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SUBJECT: 

 

Prisoner Security & Transportation 

 
EFFECTIVE DATE:                                        1995 
 
REVIEW/REVISION DATE:     April 5, 2016 
 
REFERENCE:  State Cert. Standards 34.1, 34.2, 34.3, 

35.2 

 

PURPOSE 

 

This directive establishes policies and procedures for handcuffing persons being placed under arrest 

and for the safe and effective transportation of prisoners by officers of the Independence Police 

Department. 

 

POLICY 

 

It shall be the policy of the Independence Police Department that employees consciously practice 

professional handcuffing techniques and use Department approved equipment in the restraint of 

persons arrested or prisoners of the City of Independence.  Officers shall perform prisoner security 

and transport in a manner that will provide for the safety and security of the prisoner, public and the 

transporting officer. 

 

PROCEDURE 

 

General 

 

 For the purpose of this directive police vehicles will include marked and unmarked vehicles 

modified by this Department for prisoner transport purposes. 

 

 Officers will not transport a prisoner in any police vehicle not modified for prisoner transport 

by means of: 

 

 Installation of a protective screen and/or removal of rear door handles and window cranks, 

manual or electric rear door locks, or 
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 The addition of an exterior-locking compartment specifically designed for prisoner transport, 

remote from the vehicle operator compartment 

 

Approved Handcuffing Techniques 

 

 Hands behind back, palms facing outwards with Department supplied or approved handcuffs. 

 

 Handcuffs shall be tightened comfortably around the prisoner’s wrists with enough tension to 

prevent escape and shall double lock the cuffs to prevent loosening. 

 

 If the officer or employee feels that other devices such as leg irons or other Department 

approved restraining devices are necessary to control or prevent the escape of a prisoner,  

those devices may be employed as necessary.    

 

 If exigent circumstances exist, officers and employees may use other techniques as required 

to restrain persons under arrest or prisoners.  Techniques prohibited in this order will not be 

utilized.  When it is necessary to use an alternative technique, the employee will document 

the justification for its use in a case report. 

 

 Department employees may use Flex Cuffs when necessary to secure or restrain a prisoner. 

 

 Same sex prisoners may be handcuffed together with opposing wrists in non-violent 

situations. 

 

Prohibited Handcuffing Techniques 

 

 Department employees shall not handcuff any prisoner to a mobile object such as an 

automobile.  The only vehicle exception will include those vehicles staged for the purpose of 

processing prisoners during mass arrest situations, DWI checkpoints or wolf packs. 

 

 Department employees shall not handcuff any prisoner to a fixed object unless it is a ring or a 

bar in a detention facility designed for that purpose. 

 

 Department employees shall not handcuff male and female prisoners together. 

 

 Department employees shall not handcuff a juvenile prisoner to an adult. 

 

 Department employees will not use rope, cord or any other device not approved by the 

Department to secure or restrain a prisoner. 

 

 Department employees will not utilize any restraining technique that places rope or cord 

around the neck of a prisoner or is intended to inflict injury to the prisoner once the prisoner 

in under control. 
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When Handcuffing is Mandatory 

 

 All persons under custodial arrest, regardless of age or gender, should be handcuffed with 

their hands behind their back and palms facing outward. 

 

 The officer may handcuff a prisoner with their hands in front, or use other appropriate and 

approved restraining device(s) where the prisoner 

 

 is in an obvious state of pregnancy 

 

 has a physical handicap 

 

 has injury, illness or impairment  that could be aggravated by standard handcuffing 

procedures 

 

 Unless arrestee is to be booked immediately, officers will use the handcuff benches within 

the detention facility whenever possible. 

 

 When transporting a prisoner from one detention facility to another jail. 

 

When Handcuffing is Optional 

 

 Deviation from this policy requires supervisory notification and approval.  Such deviation 

from policy might include the following: 

 

 Non-violent elderly prisoners 

 

 Very young detainees 

 

Search Procedures 

 

 Strip searches and body cavity will not be conducted in the field. 

 

 Any officer transporting a prisoner will always search them before they are placed in a police 

vehicle. 

 

 Each time a transfer of prisoner custody occurs, the officer receiving custody will be 

responsible for searching the prisoner. 

 

 Prisoners who have already been searched by another officer will be searched again by the 

transporting officer 

 

 It should never be assumed that a prisoner has been searched by another officer 

 



General Order Page 4 of 12 1995-010 

 
 

Reviewed 04-05-16 

 An officer will physically search a prisoner of the opposite sex, with the back of the hand, at 

such times that no officer of the same sex as the prisoner is available to conduct the search, 

and: 

 

 The prisoner is suspected of concealing a dangerous weapon, and/or 

 

 A life-threatening situation is believed by the officer to exist 

 

 A second officer will be present during the search of a prisoner of the opposite sex, if 

possible, to serve as witness. 

 

 Prisoners of the opposite sex not suspected of concealing weapons or being in life-

threatening circumstances will be provisionally searched by officers as follows: 

 

 The prisoner’s outer garment, handbag, etc. will be searched 

 

 Any personal property carried by the prisoner (e.g. handbag, briefcase, etc.) will be removed 

from the prisoner’s control 

 

 The prisoner will be handcuffed according to department procedure (hands behind the back 

with palms facing outward, etc.) 

 

 The prisoner will be kept under close observation by officers 

 

 In Detention, searches of the opposite sex will be conducted by means of an electronic search 

wand. 

 

Personal Property Recovery 

 

 Officers will be accountable for the safe care and keeping of any personal property removed 

from an arrestee or detainee. 

 

 Personal property removed and not returned to an arrestee/detainee should, as soon as 

practical, be secured in a plastic bag or container to prevent loss/damage while in the field.  

Items may be immediately returned to the subject at officer’s discretion.  Recovered 

contraband, unlawful weapons and evidence should be handled in accordance with 

department policy.  

 

 The search of any person should be video and audio recorded on in-car camera when 

practical. 

 

 Recovered personal property will stay with the transporting officer.  Exceptions may be 

allowed when exigent circumstances involve emergency care or hospitalization. 
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 If at any time a person is in custody and a dispute arises in regards to loss/damage of their 

property, the officer currently involved in the custody of the person will immediately notify 

their supervisor so that a preliminary investigation can be conducted.  

 

Inspection of Police Vehicles Used to Transport Prisoners 

 

 All police vehicles used to transport prisoners will be inspected for weapons and contraband 

at the beginning of each shift. 

 

 The police vehicle to be used for prisoner transport will be searched by the transporting 

officer prior to and subsequent to each prisoner transport. 

 

 Such checks will be for the purpose of ensuring that no weapon, contraband or dangerous 

item is left by or available to any prisoner 

 

Transport of Prisoners in Police Vehicles 

 

 Transport of individual prisoners in a patrol wagon (when available): 

 

 A patrol wagon may be utilized as convenient for transport of individual prisoners 

 

 Violent or heavily intoxicated prisoners will be transported by means of a patrol wagon, 

when available, except when immediate removal of a prisoner from the scene, for reasons of 

prisoner or officer safety, necessitates use of other transport 

 

 Unless violent or extremely intoxicated, the following types of prisoners will not be 

transported in a patrol wagon: 

 

 Handicapped persons 

 

 Elderly persons 

 

 The patrol wagon should be used in situations requiring the transport of more than one 

prisoner, with the following exceptions: 

 

 Male and female prisoners will not be transported in a patrol wagon in the same compartment 

at the same time unless they are related and do not have charges pending against each other 

 

 Juvenile and adult prisoners will not be transported in the patrol wagon at the same time 

 

 Officers will operate the patrol wagon in such a manner so as not to injure prisoners 

 

 Transport of individual prisoners in police cars: 

 



General Order Page 6 of 12 1995-010 

 
 

Reviewed 04-05-16 

 All prisoners will be transported in the caged compartment of police cars. Only officers will 

be permitted in the driving compartment while transporting prisoners 

 

 Police cars are to be utilized for transport of individual prisoners who are not extremely 

violent due to alcohol/drug or mental impairment 

 

 Transport of multiple prisoners in police cars: 

 

 No more than two prisoners may be transported who: 

 

 Must be of the same sex, and 

 

 Are not extremely violent 

 

 Each prisoner will be secured with a seat belt in the rear seating compartment of the vehicle 

 

 In transporting a prisoner of the opposite sex, the transporting officer will, at minimum: 

 

 Prior to the actual transport, notify the immediate supervisor of any related problems or 

extenuating circumstances 

 

 Give the IPD Communications Center the odometer mileage and destination.  These and the 

time will be recorded in the CAD system in the IPD Communications Center 

 

 Proceed directly to the prescribed destination using the shortest practical route 

 

 Upon arrival at the destination, give the IPD Communications Center the odometer mileage. 

The time will be recorded in the CAD system in the IPD Communications Center 

 

Control of Prisoner While in Transport 

 

 While transporting a prisoner, the officer will maintain visual contact whenever possible and 

will otherwise remain cognizant of the prisoner’s movements or actions. 

 

 Leg restraints, waist belt restraints and/or flex cuffs may also be utilized as needed in order to 

minimize the risk of injury or escape. 

 

 At no time will a prisoner be handcuffed to any part of the police vehicle. 

 

 When transporting a prisoner in a police car, the prisoner will be restrained by a seat belt at 

all times. 

 

 The transporting officer will stop to provide law enforcement services while transporting 

prisoners only in situations where: 
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 The risk to a third party is clear and grave, and 

 

 The risk to the prisoner is minimal 

 

 Communications by prisoner during transport: 

 

 A prisoner will not be allowed to communicate with another civilian while being transported 

 

 Once prisoners have reached the place of detention, they will be granted their right to 

attorney, telephone call, etc. according to procedures established by that particular detention 

facility, or in most instances involving officers of the Independence Police Department, 

procedures established by the Independence Police Department 

 

Handicapped or Mentally Disturbed Prisoners 

 

 When transporting a handicapped or mentally disturbed prisoner, the officer may request 

assistance as needed from other agencies. 

 

 Such transport should be effected in the most convenient and comfortable way that is safe for 

both the prisoner and the officer 

 

 Decisions regarding the use and type of restraining devices will be dependent on the 

particular prisoner’s mental attitude at the time and/or type of handicap. 

 

 Flex cuffs may be used in place of handcuffs when the latter are impractical due to a physical 

impairment of the prisoner or other such circumstances. 

 

Injured or Sick Prisoners 

 

 At any time a prisoner is injured incidental to arrest or becomes ill during transport, medical 

attention will be summoned as soon as possible. 

 

 Any treatment received will be at the prisoner’s expense 

 

 The transporting officer should use discretion in utilizing restraining devices on injured or 

sick prisoners. 

 

 If a prisoner is injured or sick to the point of incapacitation, restraining devices may not be 

appropriate 

 

 It will be left to the individual officer’s discretion or at the discretion of the immediate 

supervisor as to when to use restraining devices in these situations, keeping in mind the 

prisoner may be faking and awaiting an opportunity to escape 
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Prisoner Escape 

 

 In the event that a prisoner escapes while being transported, the transporting officer will use 

the following procedures: 

 

 The IPD Communications Center will be notified immediately via radio or telephone who, in 

turn, will immediately notify on-duty shift supervisor 

 

 The officer will broadcast a description of the subject directly to other units and notify the 

immediate supervisor 

 A thorough search of the area will be made in an attempt to locate the escaped prisoner 

 

 The Shift Supervisor will: 

 

 Assign additional staffing as needed for the search, and 

 

 Determine the need for further assistance, to include, but not limited to: 

 

 The Kansas City Police Department helicopter 

 

 K-9 Unit 

 

 Other adjacent jurisdictions 

 

 If a search of the immediate area fails to locate the escapee, the shift supervisor will ensure 

that the following steps are taken: 

 

 An electronic broadcast containing all relevant information on the escapee will be issued to 

the surrounding cities, counties and the Missouri State Highway Patrol when the escapee has 

committed a felony, a violent crime or is known to have assaulted law enforcement officers 

 

 A statewide or nationwide electronic broadcast will be issued on the escapee, if warranted by 

the nature of the offense or by other, unusual circumstances 

 

 With the approval of the Investigations Division Commander, the escapee may be entered 

into the MULES/NCIC computer network 

 

 The shift supervisor will be responsible for ensuring that all incident and related reports 

dealing with the escape are completed by the officers involved prior to the end of that tour of 

duty. 

 

 The appropriate Division Commander will: 
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 Investigate the circumstances surrounding the escape and 

 

 Submit results and recommendations to the Chief of Police within 72 hours of the escape 

 

 If an escape occurs while transporting a prisoner in another jurisdiction, the transporting 

officer will: 

 

 Notify law enforcement officials of that jurisdiction as soon as possible 

 

 Notify IPD Communications Center and immediate supervisor 

 

 Assist the jurisdiction in which the escape occurred in the search for the escapee(s) 

 

 Complete all related reports dealing with the escape prior to the end of that tour of duty 

 

Meals During Out-Of-Jurisdiction Prisoner Transports 

 

 A meal stop during an out-of-jurisdiction prisoner transport may be considered when it is 

evident that arrival at the intended destination will not coincide with the normal feeding 

schedules for that facility. 

 

 If it is necessary for the transporting officer to stop en route for a meal while a prisoner is in 

custody, the officer should: 

 

 Not routinely utilize the same establishment, in order to minimize the chance of prearranged 

attempt to aid the escape of the prisoner 

 

 Maintain visual contact with the prisoner whenever possible 

 

 If visual contact is not possible due to a prisoner of the opposite sex needing toilet facilities: 

 

 The prisoner will not be allowed in the facility with another person 

 

 The officer should check the facility to ensure that there are no potential weapons or escape 

routes available to the prisoner 

 

Control of Prisoners in Medical Facilities 

 

 When a prisoner is transported to a medical facility and the prisoner is to be admitted, or 

treatment will require a long period of time, the officer will immediately notify the 

immediate on-duty supervisor. 

 

 In such instances, the supervisor will initiate the following procedures to ensure control of 

the prisoner: 
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 File a hold order with the medical facility 

 

 Place the prisoner under guard, if appropriate 

 

 If visual contact is not possible during treatment or due to a prisoner of the opposite sex 

needing toilet facilities: 

 

 The prisoner will not be allowed in the facility with another person, except for medical 

personnel 

 

 The officer should check the facility or treatment area to ensure that there are no potential 

escape routes available to the prisoner 

 

 When it appears that the prisoner will be treated and released from the medical facility, an 

officer will: 

 

 Whenever possible, remain in the immediate presence of the prisoner 

 

 Use discretion as to the need for restraints 

 

 The transporting officer will have recorded on the “Independence Request Slip for Medical 

Care” the following information: 

 

 The prisoner’s condition 

 

 All instructions for future treatment and medication will be obtained in writing and 

signed by the attending physician 

 

Transfer of Prisoners To or From Other Agencies 

 

 Prior to transport of any prisoner to or from another agency, the transporting officer will 

obtain the following documentation: 

 

 A copy of the warrant(s), to include: 

 

 The arrestee’s full name 

 

 The charge(s) against the arrestee 

 

 A copy of the Personal Property Form from the facility holding/releasing the prisoner 

 

 A copy of the committal card, if applicable, and 
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 A copy of the governor’s warrant or waiver for extradition, if applicable 

 

 Before transporting a prisoner to or from another agency, the transporting officer will ensure 

that the transport vehicle is properly equipped and in operating condition. 

 

 Officers should ensure that vehicles to be used for a transport are properly equipped to 

include such necessary items as the spare tire, jack, lug wrench, and flares 

 

 Prior to any specified prisoner transport, officers should also examine the condition of the 

vehicle, to include tire inflation, fuel/oil levels, brakes, ignition and engine operation 

 

 For any long distance prisoner transport with department vehicles, officers should obtain 

credit cards from their appropriate Division Commander for purchase of fuel, etc. 

 

 Prisoners will be restrained until physical custody is turned over to another officer or 

authority, at which time: 

 

 The officer will sign or have signed all appropriate documents relating to the transfer of the 

prisoner (i.e., copy of warrant where applicable, committal card, governor’s warrant or 

waiver for extradition.) 

 

 Restraining devices will not be removed until the prisoner is safely placed in a 

secure/controlled detention area 

 

 All personal property of the prisoner will be inventoried at the time it is turned over to 

another authority 

 

 If the prisoner is a threat to himself, others, or is an escape risk: 

 

 The court, agency, and transporting officer will be notified by the on-duty Detention Unit 

Officer of the Independence Police Department 

 

 Notation of any illness, and any escape or suicide potential, will be included by such 

detention officer in the documentation accompanying the prisoner during transport 

 

 Transporting officers WILL NOT enter a secured area or lock-up facility while armed. 

 

 If it becomes necessary to enter a secured area, the officer will ensure that the carried firearm 

is secured in a safe and proper manner and in accordance with the policies, procedures and 

directives of the agency in question. 

 

Officers to Exercise Caution While Transporting Prisoners 

 

 While transporting prisoners, officers should exercise caution and be aware that the prisoner  
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or other persons may use diversions to cause the officer to stop to create an opportunity for  

           an escape. 

 

Considerations When Prisoner is Admitted to Medical Facility 

 

 When a prisoner is admitted to a medical facility, the Patrol Unit Shift Commander will be 

notified and consider the following factors in determining if constant security is required: 

 

 Type and period of treatment 

 

 Degree of risk to the hospital staff and public 

 

 Is isolation of the prisoner required 

 

 Is 24 hour security coverage required 

 

 Is the continued use of restraints required 

 

 Does providing the prisoner with utensils during meals present a security risk 

 

 Relief of officer to avoid fatigue, cautioning officers to be alert, and not to fraternize with the 

prisoner 

 

 Rotation and supervision of officers on security duty 

 


