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I. PURPOSE 

  

The purpose of this policy is to provide guidance and direction on the use of Taser 

Conducted Electrical Weapons (CEWs). 

 

II. POLICY 

 

It is the policy of the Independence Police Department to use objectively reasonable force to 

control or overcome the resistance put forth by individuals who are violent, exhibiting threat-

ening or potentially violent behavior, or physically resisting arrest or detention.  

 

III. DEFINITIONS 

 

 Air Cartridge:  The Air Cartridge is a delivery system for the Taser CEW. The 
compressed nitrogen cartridge inside the Air Cartridge projects the two Probes and 
insulated wires to the target. Each Air Cartridge is identified by a serial number.  

 

 Authorized Users - Only those who have successfully completed this agency’s approved 

initial certification and recertification training programs are authorized to use a CEW.  

 

 Conducted Electrical Weapon (CEW) / Taser CEW:  Conducted Electrical Weapons 

(CEWs) are designed to use propelled wires or direct contact to conduct electrical 

charge to primarily affect motor functions and/or the sensory nervous system. 

 

 



General Order                                  page 2 of 11                                        PD2013-001 

 

 

 

Created 06-11-13 

 Drive Stun --- a pain compliance option that can be utilized with or without an air 

cartridge installed in the Taser CEW.  A drive stun is achieved when the Taser CEW is 

put in direct contact with a subject’s skin and the electrodes are energized to cause a 

localized pain reaction where the Taser CEW is placed.  

 

 Immediate Threat: A subject who a reasonable officer would believe was determined to 

cause physical harm or injury to an officer, civilian, or himself (herself), OR who is fleeing 

the scene of a serious offense crime, in an attempt to resist arrest or detention. 

 

 Passive resistance: A refusal by an unarmed person to comply with an officer’s verbal 

commands or physical control techniques that does not involve the use of physical force, 

control, or resistance of any kind. 

 
 Probes - ¼ inch, #8 sterile barb, which are connected by insulated wires to the Air 

Cartridge.  

 

 Sensitive population groups: Sensitive population groups include those who reasonably 

appear to be, or are known to be, children, elderly, medically infirmed, frail, pregnant, or 

users of a cardiac pace maker. 

 

 ‘‘Taser’’:  A term used to alert on-scene officers that a Taser CEW is about to be 

deployed. 

 

 Taser CEW Program Manager:  Normally the supervisor assigned to the Training Unit, or 

his or her appointed designee, who is a certified Taser CEW Instructor and who has 

supervisory oversight of the CEW training and certification of department personnel and 

who keeps records of the maintenance and downloading of department issued Taser CEWs. 

 

IV. PROCEDURE 

 

 For the purposes of this General Order, a Conducted Electrical Weapon (CEW) shall refer 

to: 

 

 A Taser brand CEW issued or authorized for use by the department.  

 

 Used in law enforcement or duty-related situations, only by authorized users who 

have received department approved certification and recertification training. 

 

 Weapon Readiness: 

 

 The Taser CEW shall be carried in an approved holster on the side of the body 

opposite the service handgun. Officers not assigned to uniformed patrol may utilize 

other department-approved holsters and carry the weapon consistent with department 

training.  
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 The Taser CEW shall be carried fully armed with the safety on in preparation for 

immediate use.  

 

 Officers shall be issued a minimum of one spare cartridge as a backup in case of 

cartridge failure or the need for redeployment. The spare cartridge shall be stored and 

carried in a manner consistent with training and the cartridges will be replaced 

following the manufacturer’s expiration requirements.  

 

 Only manufacturer-approved battery power sources shall be used in the Taser CEW.  

 

 The Taser CEW shall be subjected to a pre-shift “spark test” to ensure that the device 

is functioning properly.  

 

 Procedure for a Pre-Shift Spark Test  
 

o Point the Taser CEW in a safe direction.  
 

o Remove the air cartridge from the Taser CEW  
 

o Keep the air cartridge away from Taser CEW.  
 

o Turn the safety switch up (ARMED) on the Taser CEW.  

 
o Conduct a second check to ensure that the Taser CEW is 

pointed in a safe direction and that the air cartridge has been 
removed. 

 

o Pull the trigger on the Taser CEW.  
 

o Look for a spark.  

 

o Listen for an erratic spark.  
 

o Turn the safety switch down (SAFE) on the Taser CEW.  

 
o Replace the air cartridge and holster the Taser CEW. (Remember 

that you do not need to let the Taser CEW run the entire 5 second 
cycle. Just have the Taser CEW run enough to see and listen for 
spark).   
 

o Remember to let the subject take the full 5 second cycle when 
deploying the Taser CEW on the street.  
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 Any Taser CEW, Air Cartridge or holster that is not in proper working order will 

immediately be put out of service by the officer discovering the damage. The 

officer will notify the Taser CEW Program Manager, or his designee, of the 

specific reason the item was placed out of service. The item will not be placed 

back in service unless approved by the Taser CEW Program Manager, or his 

designee.  

 

 No modifications or repairs shall be performed on the device unless authorized by  

the department in writing.  In addition, only department assigned CEW armorers will 

be authorized to perform updates or repairs on department issued CEWs 

 

 Deployment 

 

 A Taser CEW is not a substitute for deadly force and should not be used in those 

situations.  Deployment of a Taser CEW should be backed up with the availability 

of lethal force if such force is justified.  

 

 The CEW is generally authorized to be used in circumstances where grounds to arrest 

or detain are present and the subject’s actions cause a reasonable officer to believe 

that the subject is an immediate threat to an officer or civilian and that physical 

force will be used by the subject to resist the arrest or detention. Such actions may 

include but are not limited to:  

  
 use of force against the officer or another person  

 

 violent, threatening, or potentially violent behavior  

 

 physically resisting the arrest or detention  

 

 flight in order to avoid arrest or detention, in circumstances where 

officers would pursue on foot and tackle the subject to physically effect the 

arrest or detention of the subject  

 

 self-destructive or self-harming behavior  

 

 The Taser CEW is most effective at overcoming resistance and assisting officers with 

subject control when it is used in the “probe mode,” which is the preferred 

deployment technique when practical.  

 

 The device should be aimed at the subject, fired, and cycled in a manner consistent 

with and outlined in Taser CEW certification and recertification training.  

 

 The deployment officer should visually and physically inspect the Taser CEW to 

ensure that it is in fact a Taser CEW and not a firearm.  
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 The deployment officer should notify any on-scene, assisting officers that they 

intend to deploy a Taser CEW. 

 

 Prior to deployment of a Taser CEW, the deployment officer should announce, if 

feasible, ‘‘Taser! Taser! Taser!’’ to avoid sympathetic fire.  

 

 The Taser CEW may also be used in limited close-range, self-defense, and pain 

compliance circumstances in the “drive stun” mode, if there is no opportunity to use 

the device in the preferred “probe mode.” When the device is used in ”drive stun” 

mode it is:  

 

 primarily a pain compliance tool,  

 

 generally less effective than when probes are deployed with spread in excess 

of 12 inches, and  

 

 subject to the same deployment guidelines and restrictions as probe 

deployments.  

 

 An alternative method of close-range deployment involves firing the Taser CEW 

cartridge at close range, then applying the Taser CEW in “contact” mode to an 

alternate part of the body. This creates a “probe spread” effect between the impact 

location of the probes and the point where the Taser CEW is placed in contact with 

the subject’s body, resulting in an increased probability of subject control as 

compared to the standard “contact” mode. When the Taser CEW is used in this 

manner, it is:  

 

 potentially as effective at subject control as a conventional cartridge-type 

probe spread deployment, and  

 

 subject to the same deployment guidelines and restrictions as any other ECW 

cartridge deployment.  

 

 The Taser CEW shall not be used on those who passively resist (as defined in this 

policy) or on a handcuffed or secured prisoner, absent overtly assaultive, self-

destructive, or violently resistive behavior that cannot reasonably be controlled by 

other readily available means.  

 

 Proper consideration and care, based on any of the following: the severity of the 

crime, the threat to officers or citizens, and the subject’s known history of violent 

behavior, should be taken when deploying a Taser CEW on subjects who are in 

circumstances of increased deployment risks.  Increased deployment risks are:   
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 In any environment where an officer reasonably believes that a flammable, 

volatile, or explosive material is present, including but not limited to OC 

spray with volatile propellant, methamphetamine labs/precursors, gasoline, 

natural gas, or propane.  

 

 In any situation where the officer has a reasonable belief that the subject 

might fall resulting in death or serious physical injury, and the circumstances 

presented do not justify that risk. 
 

 A subject who is running. 

 

 A subject who is operating a vehicle or machinery.  

 

 A subject who is located in or around water.  

 

 A subject who is obviously frail or infirmed. 

  

 Officers should use proper judgment deploying a Taser CEW at obviously pregnant 

females.  There are no known incidents documented in which a Taser CEW being 

deployed has caused any injuries to an unborn fetus of a pregnant female; however, 

secondary injuries could result from falling.  
 

 Officers shall be aware of the general concerns raised when a CEW is used on a 

member of a sensitive population group. Officers are not prohibited from using a 

CEW on such persons, but use is limited to those exceptional circumstances where 

the potential benefit of using the device (i.e., injury reduction) reasonably outweighs 

the risks and concerns.  

 

 Upon activating the device against a person, the officer shall energize the subject no 

longer than objectively reasonable to overcome resistance and bring the subject under 

control.  

 

 In determining the need for additional energy cycles, officers should be aware that an 

energized subject may not be able to respond to commands during or immediately 

following exposure.  

 

 If the subject does not respond to the Taser CEW deployment in the anticipated 

control manner based on training and experience, personnel should consider 

transitioning to alternative resistance control measures.  

 

 To minimize the number of cycles needed to overcome resistance and bring the 

subject under control, the subject should be secured as soon as practical while 

affected by Taser CEW power or immediately thereafter. 
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 Areas of Impact 

 

 The preferred target areas for deployment of the Taser CEW are: 

 

  Below the neck area for back shots.  

 

 Lower center mass (below chest and heart area) for front shots.  

 

 The preferred target area for deployment of a Taser CEW if a subject is wearing 

very loose or heavy clothing on the upper part of the body is the upper leg or 

thigh. 

 

 The deployment officer should avoid intentionally targeting the Taser CEW on 

sensitive areas of the body such as the head, throat, breast,  chest or area of the 

heart, genitals, or known pre-existing injury areas unless the appropriate level of 

force can be justified.  

 

 First Aid 

 

 Upon deploying and striking a subject with a Taser CEW, medical personnel will 

be summoned and medical attention provided. 

 

 Under most circumstances removal of probes may be done on scene by the 

deployment officer.   

 

 Officers removing probes should don latex gloves to reduce the risks of being 

exposed to bodily fluids. 

 

 Medical personnel will remove probes located in sensitive areas such as the face, 

neck, groin or breast.  

 

 Following removal of the probes, first aid will be given to the subject consisting of 

cleaning the area with iodine or alcohol, and applying a Band-Aid. 

 

 Officers removing the probes should visually inspect the probes to ensure the barb 

is intact and has not broken off in the subject’s skin and advise medical personnel 

of the findings. 

 

 In the event a probe, or probe barb has broken off and is still embedded in a 

subject’s skin; the subject should be provided appropriate medical attention to 

facilitate the removal of the object.  
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 Officers will advise medical personnel of secondary injuries resulting from 

deployment of a Taser CEW.  Secondary injuries such as cuts and bruises may 

result from the subject falling after the deployment.  

 

 Officers should suggest transport to a medical facility for subjects who: 

 

 do not appear to recover in a reasonable period of time after being exposed to 

the Taser CEW, as determined by the officer following training guidelines,  

 

 are part of a sensitive population group as defined in this policy, 

 

 have been exposed to more than three Taser CEW cycles,  

 

 have been exposed to the effects of more than one Taser CEW device,  

 

 has reasonably believed to have been exposed to a continuous cycle of 15 

seconds or more, or 

 

 has exhibited signs of “excited delirium,” as outlined and defined in training, 

prior to and/or during Taser CEW exposure. 

 

 Detention Unit Monitoring of Certain Taser CEW subjects: 

 

 If a subject fits into one of the following categories, he or she will be placed on a 

‘‘Medical Watch’’ in the detention unit: 

 

 The subject does not appear to recover in a reasonable period of time after 

being exposed to the Taser CEW, as determined by the officer following 

training guidelines,  

 

 The subject is part of a sensitive population group as defined in this policy, 

 

 The subject has been exposed to more than three Taser CEW cycles,  

 

 The subject has been exposed to the effects of more than one Taser CEW 

device,  

 

 The subject has reasonably believed to have been exposed to a continuous 

cycle of 15 seconds or more, or 

 

 The subject has exhibited signs of “excited delirium,” as outlined and defined 

in training, prior to and/or during Taser CEW exposure. 

 



General Order                                  page 9 of 11                                        PD2013-001 

 

 

 

Created 06-11-13 

 The officer who transports the subject to the Detention Unit will advise detention 

personnel of the details regarding the above listed exposure and request a ‘‘Medical 

Watch’’ for the subject.  

 

 A ‘‘Medical Watch’’ will consist of detention personnel conducting 15 minute cell 

checks on the subject to ensure that no medical issues have developed.  

 

 If a medical issue appears to develop, emergency medical services will be 

summoned to the Detention Unit to provide medical assistance to the subject. 

 

 Detention personnel will notify a patrol supervisor and advise them of the condition 

and medical issues presented by the subject.   

 

 Post-Deployment Duties  

 

 Photographs of probe puncture wounds and secondary injuries resulting from the 

deployment of a Taser CEW will be taken by an on-duty supervisor or an approved 

designee. 

 

 Spent air cartridges should be recovered by the deployment officer and secured. 

PROBES ARE CONTAIMINATED AND SHOULD BE HANDLED WITH 

CAUTION. 

 

 Probes should be placed ‘‘barb side’’ down into the expended cartridge bores and 

secured with evidence tape. 

 

 The deployment officer will attempt to locate a sample of the yellow, pink and 

clear colored ‘‘AFID TAGS’’ dispersed at the time of cartridge firing.  

 

 The spent air cartridge, photographs, and ‘‘AFID Tags’’ will be placed on police 

property as evidence. 

 

 Reporting 

 

 The deploying officer shall notify his or her supervisor as soon as practical after the 

successful utilization of a Taser CEW, and the appropriate Response to Force report 

shall be completed prior to the end of shift. 

 

 Officers shall specifically document in their Response to Force report the facts and 

circumstances that reasonably required the use of the Taser CEW in the following 

manner:  

 

 Whether the Taser CEW was utilized in the “probe”, “drive stun”, or a 
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combination of both modes.  

 

 If the subject was energized for more than one cycle, the following 

information must be included in the Response to Force report:  

 

o The number of cycles that were used on the subject, 

 

o Approximately how long each cycle lasted, 

 

o If the subsequent cycles were energized through the original set of 

probes, or if a new set of probes from a different cartridge or different 

Taser CEW was utilized, 

 

o The specific reason, as applicable with training and Response to 

Force guidelines, each additional cycle was warranted. 

 

 If the subject was energized for a continuous cycle longer than 15 seconds,  

 

 If the Taser CEW was used on an individual in a sensitive population group 

as defined in this policy.   

 

 After each Taser CEW deployment, a supervisor or an appointed designee trained in 

the Evidence Sync Software, will download the internal data from the deployed Taser 

CEW (utilizing the Evidence Sync software) and include a printed copy of the data 

report with the Response to Force form. 

 

 Auditing 

 

 All department issued Taser CEWs will be inspected and downloaded twice a year. 

The data obtained will be reconciled with existing Response to Force reports to 

ensure accountability between the cycles recorded, and those documented in such 

reports and occurring in pre-shift spark testing.  

 

 The biannual download of department issued Taser CEWs will be in addition to any 

download in conjunction with a Taser CEW deployment. 

 

 If applicable, the biannual downloads will occur during the first and second session 

of Independence Police Department’s annual block training.  The Training Unit 

Sergeant, or a designee that he or she appoints, will be responsible for overseeing the 

biannual downloads of department issued Taser CEWs. 
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