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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 8,870 3
Black or African American 1,975 0
Asian 53 0
American Indian or American Native 114 0
Native Hawaiian or Other Pacific Islander 121 0
Total 11,133 8
Hispanic 342 6
Not Hispanic 10,791 2

Table of assistance to racial and ethnic populations by source of funds

Narrative

The numbers served by race and ethnicity closely align with the overall demographics of Independence
Mo with 80% White, 18% Black or African American, less than one-half percent Asian, and 1% Pacific
Islander. The number of American Indian families assisted are the only demographic not normally
reflected in the most current ACIS or US Census data.

CAPER 13
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 829,993 984,995
HOME public - federal 513,941 105,872
Resources Made Available
Narrative

During the reporting period, the following categories fo funds from the U.S. Department of
Housing and Urban Development (HUD) were made available to support the City's 2018-19
Program Year Action Plan activities.

Community Development Block Grant (CDBG) Program - $1,494,446.27

FFY 2018 Entitlement Award: $829,993

Program Income: $0.00

Reprogrammed from prior grant years: $6,872.07

Carried forward from unexpended prior year funding allocations: $657,581.20

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of | Narrative Description

of Allocation Allocation

CDBG Eligible Area Census

CDBG Eligible Census

Tracts 75 85 Tracts
City-wide 25 15 City-wide
Identify the geographic distribution and location of investments
Narrative

The basis for allocating 2018-19 CDBG and HOME Program investments within the boundaries
of Independence was determined primarily by the results (identification of needs and priorities)
of the annual citizen particpation process, and through committee evaluation of competitive grant
applications submitted by eligible sub-recipients and third-party developers. Approximately
15% of CDBG (Public Services) was awarded through a formal RFP Process, 40% set aside for a
large-scale sidewalk project to be funded with FFY 2018 and FFY 2019 funds, and all HOME
funds through a formal RFP with awards to be made in November 2019. Funding decisions were
made based on basic project eligibility, applicant capacity, proposed benefit for the low and
moderate income community, and leveraging of other funding resources.

CAPER 14
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Public service projects selected for funding provided a direct benefit to low to moderate income
clientele City-wide. These programs were targeted to all qualifing residents of Independence,
whose household income falls below 80% of the median income, including the region's
homeless. Home repair programs, continued from prior year CDBG funding were also made
available City-wide and were targeted to qualifying households whose income falls below 50%
of the median income. Approximately 30% of the Plan assistance was allocated to direct benefit
projects City-wide.

City initiated activites including redevelopment planning, program administration, code
compliance, and infrastructure improvements accounted for the remaining projects. While City
initiated activites consider needs identified during the annual citizen participation process, they
also reflect City Council priorities identified in the city's Comprehensive and Capital
Improvement Plan processes. During the 2018-19 Plan period City driven CDBG and HOME
activities continued to focus on supplementing the community's larger redevelopment efforts,
new activities expanded to redevelopment City-wide with the demolition of dangerous single
family structures on a spot blight removal basis, and the continued work on transit stop
improvements in low and moderate income areas.

CAPER 15
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

The City of Independence, Mo completed the construction of a covered structure over the new
Uptown Market, a farmer’s market on the historic square with the use of $600,000 in CDBG
funds during the 2018 Program Year. The property, a parking lot long held by the City, was also
improved with an enclosed building to house additional produce, craft and hand made food
product vendors from the surrounding 50-mile radius of farmers and small business owners. In
addition to locally assessed tax funds, state tax credits and local groups such as the Rotary Club
and Truman Heartland Foundation fundraising efforts were used to provide landscaping,
memorial markers and facility improvements. Total other investments in the area surrounding

the CDBG Project totaled $3.4 million dollars.

In addition, the sub-recipient Non-Profit agencies awarded CDBG Public Service dollars were
required to document matching funds in the ratio of 5:1 of CDBG dollars contracted. With
some agencies funded with federal funds through the Greater Kansas City Continuum of Care,
the total leveraged funds with Public Service funding are approximately $9 million dollars.

CDBG Allocation: $829,993
Match funding for CDBG: $12.4 million

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year 3,574,833

2. Match contributed during current Federal fiscal year 220,000

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 3,794,833

4. Match liability for current Federal fiscal year 18,851

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 3,775,982
Fiscal Year Summary - HOME Match Report
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 1 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0 ﬂ

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Minority Owners of Rental Property
CAPER 18




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMBE Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Relocation and Real Property Acquisition
CAPER 19




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 700 572
Number of Non-Homeless households to be
provided affordable housing units 15,000 828
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 15,700 1,400

Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 1,200 0
Number of households supported through
The Production of New Units 2 0
Number of households supported through
Rehab of Existing Units 50 14
Number of households supported through
Acquisition of Existing Units 0 0
Total 1,252 14

Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

New construction projects funded with HOME funds were substantially delayed during the 2018
program year due to record rain fall and coordination with the Independence School District
Construction Trades Program. These pilot HOME projects with the vocational training program at the
High School will help develop young men and women with an interest in the housing construction trade,
allowing them to explore career paths not normally accessible while still in secondary school.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Discuss how these outcomes will impact future annual action plans.

Future planning of construction projects may require a secondary location site as an alternative to

address specific delays.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served

CDBG Actual

HOME Actual

Extremely Low-income

Low-income

Moderate-income

Total

o|lo|Oo|o

o|lCc|C| O

Number of Households Served

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

21



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Independence participates in the Greater Kansas City Continuum of Care. Over 60 agencies
participate in the Continuum, meeting regularly to explore ways that the homeless population in the
metro-area can best be served. Homeless service providers in Independence are active participants in
the organization and realize that because of our close proximaty to Kanas City that service needs tend to
be broader than just one city. The Homeless Services Coalition of Greater Kansas City cooridinates the
Continuum of Care process which successfully competes and receives funds annually in the amount of
$7.5 million. The development of the needs assisment and drafting of Section 1 of the Continuum of
Care for the SuperNOFA application is handled through the Homeless Services Coalition. Project
rankings are established by a community panel of which Independence is represented.

The City of Independence has formed its own coalition to address and prevent homelessness. The
Independence Hungy and Homeless Coalition is made up of community leaders who seek to make
improvements in the form of community awareness and outreach programs for those who are hungy
and homeless in our area. Throughout the year the Coalition hosts several events to raise awareness of
the issues faced by those near or below poverty level. Service providers, churches, civic clubs and
passionate individuals work together to collect and distribute items needed such as food, clothing,
school supplies and blankets. Community kitchens and food pantires are open each week throughout
the year. An annual health fair event is hosted by the Coalition to serve individuals through health
screenings and health education, who are uninsured or under insured. Coalition members meet
monthly in order to maintain open communication and coordinate all services provided. The City helps
to promote the interaction of the schools with the service agencies as our population of homeless tends
to be families with children more than the chronic homeless individuals.

An additional effort to provide advocacy training and networking, the Independence Social Services
Summit, originally once a year, is now hosting quarterly training events ("mini-summits") to engage and
educate area advacates.

Addressing the emergency shelter and transitional housing needs of homeless persons

e The Salvation Army Emergency Assistance Program ($10,000) assisted 91 households with
mortgage, rent or utility assistance to obtain or retain housing.

CAPER 22
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o Hope House ($5,745) provided 536 victims of domestic violence with meals, legal services, and
case management while in shelter. Hillcrest Transitional Housing ($19,063) provided transitional
housing to 20 formerly homeless families (72 individuals) which included life skill classes, which
allow them to return to independence living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

e Ten low-mod income households received emergency and minor home repairs through the
Northwest Communities Development Corporation and Truman Heritage Habitat For Humanity
housing rehabilitation programs, allowing these families to remain in their homes.

e Community Services League assisted 9,683 individuals with case management which connects
qualified applicants with social services needs to remain in housing using programs such as I-
Share, I-RAP, FEMA, Project Warmth, etc.

e The Palmer Center (437), Meals on Wheels (188), and the Fairmount Community Center (332)
provided hot meals to a total of 957 unduplicated low income senior and disabled residents
throughout the year.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Participation in the Greater Kansas City Continuum of Care is the primary vehicle by which the City of
Independence and its network of local service providers work to help homeless persons make the
transition to permanent housing and independent living. The City of Independence and the Kansas City
area benefit from a mature network of regional public and assisted housing providers and private and
governmental health, mental health and service agencies that are connected in the delivery of services
and programs through the use of a Homeless Management Information System (HMIS) and social
service software suite developed and maintained by the Mid American Assistance Coalition. The system
contains vital information regarding services provided to individuals throughout the communities MARC
serves. Access to this information helps service agencies manage limited resources more efficiently by:

CAPER 23
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e Minimizing duplication of services

e Capturing information about unmet community needs

* Identifying households that could benefit from more comprehensive case management or
support services.

Service coordination is further enhanced through local agency participation in the the Kansas
City/Jackson County Missouri Continuum of Care and the Independence Hungry and Homeless Coalition
both of which focus on serving the unmet housing and social service needs of our regions homeless and
at-risk homeless populations.

Additionally, during the 2018-19 program year the City provided Certificates of Consistency upon
request to homeless service providers and developers of low income and supportive housing projects
when determined consistent with the objectives and priorities of the City's Consolidated Plan.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Independence (IHA) reported the following actions taken during the 2018-19
program year to address the needs of public housing:

IHA is utilizing the Capital Fund Grants issued by HUD/Congress for physical needs improvements
throughout our properties. Since the monies provided through the Capital Fund Grant does not cover
anywhere close to our complete physical needs requirements for all properties, we have to diligently
approve smaller projects with this money to make the money spread further. 1HA is continuing

to renovate 2 — 4BR units with the 2017 CFP grant as well as Elevator Repairs/Replacements and Section
504 ADA renovations.

CDBG funds were used (Admin-Professional Services) to cover the cost of a Phase 1 Environmental
Review on behalf of the IHA, through Braun Associates, for the possible acquisition of land adjacent to
Hocker Heights, one of three public housing sites operated by the IHA. The IHA seeks to increase the
number of public housing units within the Hocker Heights adjacent land.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

e All public housing residents are encouraged to participate in Resident Councils, who then bring
concerns to the Housing Authority administrations' attention.

e The Housing Authority meets on an annual basis with each Resident Council on input of a
physical needs assessment for the Annual Plan that is required.

e The Housing Authority attempts to utilize other local agencies that provide the service of Home
Ownership, such as Hahitat For Humanity. IHA makes available to interested households a
Voucher-to-Home Ownership Program for Housing Choice voucher holders to help offset costs
of a mortgage with the voucher assistance.

Actions taken to provide assistance to troubled PHAs

N/A
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the 2018-19 Program year, the City of Independence continued it's partnership with five cities in
the Kansas City Region, a Regional Affirmatively Further Fair Housing Plan and those goals have been
established in the City's 2017-21 Consolidated Plan which was adjusted to align with the Kansas City five
year period.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In addition to providing direct financial assistance for unmet needs identified as priority during the
consolidated planning process, the City worked to build community capacity towards overcoming
barriers through the following efforts: '

Housing - continued to work with Truman Heritage Habitat For Humanity and Builders Development
Corporation on construction or rehab of single family homes for sale to 50% and 80% of area medium
income families, respectively. THHFH uses a business model to serve families under 50% of AMI with a
zero interest mortgage and is utilizing the Independence School District's Construction Trades Program
as labor which provides training opportunities for the high school students. BDC obtains vacant single
family homes using the MO Abandoned Properties Act and rehabs for resale to familes or individuals
under 80% of AMI, providing down payment assistance when available and appropriate.

Economic Development - Administration of two 353 redevelopment area plans and tax abatement

programs, covering three low-mod area commercial districts, in an effort to incentivize business
reinvestment and provision of much needed services in underserved areas. Independence Economic
Development Council Staff continues to assist the Ennovation Center, a culinary and office incubator
that offers commercial shared kitchens, bio-lab and office space with numerous capabilities, with
professional support and the provision of certain development incentives to promote new micro-
business start-ups in Independence.

Homelessness - The City has continued its efforts in meeting the underserved needs of the homeless
population through annual financial support and participation in the Independence Hungry and
Homeless Coalition and the Greater KC Continuum of Care. CDBG public service funds were provided to
the Salvation Army Crossroads Shelter, Hillcrest Transitional Housing, and Mother's Refuge Transitional
Housing for staff costs.
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Supportive Services - The City provided CDBG funding through a competitive request for proposals
process for a variety of public service activities intended to create or expand services that target

underserved needs within the community.

Transportation - The City continues to work to overcome one of the largest unmet community needs,
availability of and accessibility to public transportation. The City has a City-owned public
transportation system established in 2012, which operates in addition to and independently of the
larger KC Metro system, allowing the City to design routes and service times that will more adequately
meet the needs of Independence residents in terms of access to employment, community college,
services, housing choice, and local amenities. This transit service also includes IndeAccess which is a
Complementary ADA Paratransit Service available in city limits. ADA (Americans With Disabilities Act)
provides riders who are unable, due to disability, to use the IndeBus fixed route service, with a curb-to-
curb, shared ride service. It is available during the hours of the fixed route, Monday through

Saturday. IndeAccess+ provides the same curb-to-curb service for residents over the age of 60.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Steps that were taken to evaluate and reduce lead based paint hazards include:

e Distributing Lead Hazard brochures to all federally assisted home buyer projects upon
application, information within the City's Landlord/Tenant Guide to all residential landlords and
renters in Independence. Distribution of the Landlord/Tenant Guide to new renters is mandated
by ordinance and the City's Landlord Licensing program.

e CDBG funded home repair programs conduct lead testing on any project with disturbed paint,
and remediation must be included in the scope of work when found.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City makes every effort to coordinate implementation of its existing affordable housing programs -
HOME multi-family and single family housing development, including transitional housing for homeless
and at-risk households, and emergency and minor home repair programs - with social service agencies
involved in providing housing and supportive services to populations that are below the poverty line,
and very low and low income populations. This coordination aims to secure and sustain permanent,
affordable, and decent, safe and sanitary housing and/or reduce housing cost burden to those persons
known to be threatened with poverty and homelessness, or who are seeking affordable housing

opportunities.
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Projects undertaken in the 2018-19 year provided contributions toward the goal of poverty reduction
and asset building through the provision of emergency and safety-net type services, as well as, financial
education opportunites. The City continued it's partnership with 12 Blocks West (a Community Based
Development Organization) and multiple other partners including Truman Medical Center, Metropolitan
Community College, Full Employment Council, and Community Services League continued in carrying out
a job training program for careers in CNA Nursing and Welding.

Please refer to the attached PRO3 CDBG Activity Summary Report for the detailed project descriptions
and summaries of program accomplishments.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Community Development Department is the local agency responsible for implementation of the
Community Development Block Grant and HOME Programs in the City of Independence. The City also
enjoys the cooperation of many local and regional public service agencies, neighborhood revitalization
organizations and area housing providers who have a mutual interest in CDBG and HOME program goals
and objectives. Throughout the program year City Staff meet, consult and partners both corporately and
on an individual basis with the many agencies and organizations in efforts to access community and
regional needs and to enhance coordination of community projects and programs.

To the extent feasible, these organizations work together to improve program and service delivery and
to reduce inefficiencies. Community Development staff continued in its ongoing efforts to build
organizational capacity and to enhance coordination among agencies to the benefit of housing and
community development interests in Independence. Community Development Department utilized the
citizen consultation process to obtain community input on known gaps in the institutional structure and
to identify new opportunities to enhance coordination. The following provides a summary of the results
of this process: Strengths in the delivery system include: Extensive supply of experienced service
providers, local and regional, servicing a broad range of social service and housing needsShared regional
data network available to service providers provides for fair and efficient service deliveryStrength and
support of the City's faith-based community.

Strengths in the delivery system include:

* Extensive supply of experienced service providers, local and regional, servicing a broad range of social
service and housing needs

* Shared regional data network available to service providers provides for fair and efficient service
delivery

» Strength and support of the City faith-based community

* Experience of City Program Staff in administering federally funded program

e Strong commitment to volunteerism within the community

e Strength of the Independence School District

e Community affordability attracts investment
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e Local public transit system that is connected to the regional system
e Local agency participation in regional Continuum of Care efforts

e Support from community banks

Actions taken to enhance coordination between public and private housing and social service

agencies. 91.220(k); 91.320(j)

During the 2018-19 plan year, the City also participated in four mini Independence Social Service
Summits where information on Fair Housing rights and initiatives, among other resources, was made
available to more than 120 agency representatives who work to serve the basic needs, including
housing, of homeless, special needs and low income populations in the community and the region.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During the 2018-19 plan year, the City continued to meet as a collaborated Regional Affirmatively
Further Fair Housing Plan to determine goals for the next five years to work towards meeting the gaps in

opportunity areas for protected classes.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

During 2018-19 the approach employed by the City of Independence Neighborhood Services Division
with regard to the monitoring of grant activities was aimed at achieving the following:

* Ensuring that grant funded activities strive to comply with federal and community regulations
governing administrative, financial, and programmatic operations;

* Ensuring that, to the extent feasible, performance objectives are met within budget and on schedule;
and,

* Identifying the need, if any, for providing or obtaining technical assistance

In 2018-19 existing systems, standards and procedures were utilized to monitor those areas of program
administration and regulatory compliance identified as integral to meeting the goals of the Consolidated
Plan and program objectives, including minority business outreach and comprehensive planning
requirements. Generally, these areas include: 1) program performance review, which comprises
national objectives, eligible activities, contract objectives, scope of work, contract schedule, and
contract budget; 2) financial management practices, which comprises the accounting system and
internal controls; 3) record keeping and reporting practices; 4) general management practices; and 5)
non-discrimination compliance. (Refer to the current One-year Action Plan for a detailed explanation of
the City’s Monitoring Policy.)

The City of Independence monitors sub-recipients by desk monitoring or on-site monitoring on the
following basis:

* New sub-recipients (or those that have high staff turn-over OR not been funded in the prior 2-3
years) will receive an on-site monitoring visit.

® Any sub-recipient who failed to report timely or had difficulty reporting accurately in the prior
year will receive an on-site monitoring visit.

* Any sub-recipient that has been consistently funded without reporting delays or errors will be
desk monitored or on-site monitored on an every other year basis.

The above items are determined based on the agency, not the program. (i.e. : if an agency is funded for
something with a different scope of work, it is still considered consistent funding as the same client
intake is generally required.)

CAPER 30

OMB Control No: 2506-0117 (exp. 06/30/2018)



Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

comment on performance reports.

In accordance with the City of Independence Citizen Participation Plan, a notice of the availability for
review and comment of ts annual Consolidated Annual Performance Evaluation Report (CAPER) was
published utilizing an ad in the locally circulated Independence Examiner and by posting on the City of
Independence Community Development Web page. This notice included information on how to obtain
a copy of the draft CAPER via the Web, in person, or by telephone request, and also provided
information necessary for anyone needing to request a special accomodation to participate in this

process.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its

experiences.

The City of Independence's adoption of "Independence for All" Strategic Plan Update, and
"Independence 2040: Community For All Ages" Plan will move the City's Annual Action Plan goals
toward common goals with measurable impacts. The Strategic Plan has four primary goals:

e Improve customer service and communication - improve customer service; communicate more
effectively internally and externally

e Ensure City finances are stable and sustainable - control long term costs; optimize resources;
improve long-range financial planning and decision-making

e Increase economic prosperity of the community - attract and retain quality employers; grow
retail and commercial business

e Achieve livability, choice, access, helath and safety through a quality built environment - reduce
blight; improve visual appearance; improve public infrastructure and facilities; reduce crime and
disorder; increase perception of safety; stabilize and revitalize neighborhoods; build new
housing units.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

N/A
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Please list those projects that should have been inspected on-site this program year based upon the
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and how
you will remedy the situation.

The City has three affordable renting housing projects within the affordability period and under
monitoring pervue. The City conducts physical inspections bi-annually and resident eligibility monitoring
annually. These projects are divided into odd and even years to reduce the number of annual on-site
visits required to be completed.

In accordance with HOME Program requirements on-site inspections were conducted during the 2018-
19 program year for the following HOME assisted rental projects:

e Mt. Washington Senior Apartments (6 units) - utilizing an agreement created during
development with MHDC, City staff reviewed inspection summary reports provided by
MHDC. No material deficeincies were noted.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

2018-19 Plan year projects and initiatives adhere to City-required HOME Program affirmative marketing
efforts aimed at soliciting persons who may not likely apply for housing without special outreach,
particularly those persons with limited English proficiency, including:

o Developer and subrecipient adoption of affirmative marketing plans that comply with 24 CFR
Part 92.351 for projects.

e As appropriate and necessary, utilization of newspaper publications, the City website, City-wide
utility billing inserts, church and neighborhood newsletters, school district student/parent
handouts, community center events and nonprofit organization efforts,particularly those that
serve underrepresented groups, to disseminate information about participation in HOME-
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assisted, Low Income Housing Tax Credit, and other types of affordable housing opportunities.

e Circulating flyers and direct referrals to applicable homeless and affordable housing advocacy
groups, and other organizations as identified by the City, which serve groups that may need
special assistance to apply for housing.

e Registration of HOME funded rental units with www.kchousing.org also known as

www.SocialServe.com, a regional database of affordable housing opportunities searchable by a
wide variety of criteria relevant to affordable housing’s target populations

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No program income recieved in 2018-19,

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
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PARTI: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT
03 SURPLUS URBAN RENEWAL
04 SECTION 108 GUARANTEED LOAN FUNDS
05 CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE
08 TOTAL AVAILABLE (SUM, LINES 01-07)
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15 TOTAL EXPENDITURES (SUM, LINES 11-14)
16 UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
.+ DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20 ADIUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32 ENTITLEMENT GRANT
33 PRIOR YEAR PROGRAM INCOME
34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT
43 CURRENT YEAR PROGRAM INCOME

ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

w0 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

1,137,875.95
829,993.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,967,868.95

835,421.94
0.00
835,421.94
149,573.48
0.00
0.00
984,995.42
982,873.53

0.00

0.00
764,426.94
0.00
764,426.94
91.50%

PY: PY: PY:
0.00
0.00
0.00%

154,293.90
0.00

0.00
(29,928.44)
124,365.46
829,993.00
0.00

0.00
829,993.00
14.98%

149,573.48
0.00

0.00

0.00
149,573.48
829,993.00
0.00

0.00
829,993.00
18.02%



Program Year 2018

San peve”® INDEPENDENCE , MO
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year IDIS Project  IDIS Activity :z‘:z:: Activity Name ::;:x gl:a)}:;:rtlﬁ:e Drawn Amount
2016 4 1568 6263187  2017-18 CDBG IndeBus ADA Transit Stop Improvements  03L LMA $12,505.27
03L Matrix Code $12,505.27
2018 4 1596 6212827  Hillcrest Transitional Housing for the Homeless 03T LMC $12,083.48
2018 4 1596 6226493  Hillcrest Transitional Housing for the Homeless 03T LMC $2,540.79
2018 4 1596 6275029  Hillcrest Transitional Housing for the Homeless 03T LmMC " $4,439.22
2018 4 1600 6267370  Salvation Army Crossroads 03T LMC $19,063.49
03T Matrix Code $38,126.98
2017 1 1573 6166093  2017-18 CDBG Farmer's Market Improvements 03Z LMA $63,420.63
2017 1 1573 6216001  2017-18 CDBG Farmer's Market Improvements 03z LMA $276,739.92
03z Matrix Code $340,160.55
2017 5 1578 6184744 Palmer Senior Nutrition Site 05A LMC $2,086.72
2018 4 1592 6212807  Independence Meals on Wheels 05A LMC $9,000.00
2018 4 1592 6247997  Independence Meals on Wheels 05A LMC %1,000.00
2018 4 1595 6222395 Palmer Senior Nutrition Site 05A LMC $4,765.87
2018 4 1595 6271261 Palmer Senior Nutrition Site 05A LMC $4,765.87
2018 4 1595 6271262 Palmer Senior Nutrition Site 05A LMC $9,531.74
2018 4 1598 6258674  NWCDC Senior Meals Program 05A LMC $17,500.00
05A Matrix Code_m
2018 4 1594 6230870  CAPA Healthy Family Connection Program 05G LmC $603.63
2018 4 1594 6247994  CAPA Healthy Family Connection Program 05G LMC $662.01
2018 4 1594 6247996  CAPA Healthy Family Connection Program 05G LMC $654.34
2018 4 1594 6258678  CAPA Healthy Family Connection Program 05G LMC $651.84
2018 4 1594 6272198  CAPA Healthy Family Connection Program 05G LMC $1,086.38
2018 4 1594 6274655  CAPA Healthy Family Connection Program 05G LMC $1,341.80
2018 4 1599 6212819  Hope House Shelter Food Program 05G LMC $1,703.91
2018 4 1599 6212822  Hope House Shelter Food Program 05G LMC $671.03
2018 4 1599 6222396  Hope House Shelter Food Program 05G LMC $536.18
2018 4 1599 6224739  Hope House Shelter Food Program 05G LMC $544.89
2018 4 1599 6247998  Hope House Shelter Food Program 056G LMC $287.86
2018 4 1599 6247999 Hope House Shelter Food Program 05G LMC $468.23
2018 4 1599 6258675  Hope House Shelter Food Program 05G LMC $554.38
2018 4 1599 6272190  Hope House Shelter Food Program 05G LMC $511.94
2018 4 1599 6274390  Hope House Shelter Food Program 056 LMC $333.09
05G Matrix Code_-m
2017 2 1585 6206791 12 Blocks West/CSL CNA Training -CBDO 05H LMCsv $9,107.89
2017 2 1585 6206792 12 Blocks West/CSL CNA Training -CBDO 05H LMCSV $16,300.00
2017 2 1585 6241037 12 Blocks West/CSL CNA Training -CBDO 05H LMCSV $2,000.00-
05H Matrix Codem '

2017 5 1577 6184739  CAPA Healthy Family Connection Program 05N LMC $433.83
O5N Matrix Code $433.83
2018 4 1597 6265911  Salvation Army Emergency Assistance Program 05Q LMC $10,000.00
05Q Matrix Code $10,000.00
2018 4 1593 6212823  CSL Homelessness Prevention Program 052 LMC $1,412.91
2018 4 1593 6223844  CSL Homelessness Prevention Program 052 LMC $2,825.81
2018 4 1593 6223845  CSL Homelessness Prevention Program 05Z LMC $2,890.93
2018 4 1593 6247993  CSL Homelessness Prevention Program 052 LMC $1,434.86
2018 4 1593 6265907  CSL Homelessness Prevention Program 057 LMC $2,654.,05
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Plan Year IDIS Project IDIS Activity ;?1::::::: Activity Name gi:ttl;'x gg_?:)cl:ieue i Arioint
2018 4 1593 6272160  CSL Homelessness Prevention Program 052 LMC $2,654.06
2018 4 1593 6272161  CSL Homelessness Prevention Program 052 LMC $2,742.58
2018 4 1593 6272162  CSL Homelessness Prevention Program 05Z LMC $1,011.49
2018 4 1593 6282307  CSL Homelessness Prevention Program 05Z LMC $1,436.80
05Z Matrix Code $19,063.49
2016 2 1563 6185271  THHFH Brush With Kindness Program 14A LMH $19,478.33
2017 6 1584 6212789  THHFH Brush With Kindness 14A LMH $9,328.52
2017 6 1584 6229032  THHFH Brush With Kindness 14A LMH $11,037.28
2017 6 1584 6256946  THHFH Brush With Kindness 14A LMH $8,658.09
2017 6 1584 6273175  THHFH Brush With Kindness 14A LMH $13,965.00
14A Matrix Code $62,467.22
2018 2 1591 6260065  2018-19 CDBG Code Enforcement Program i5 LMA $195,000.00
15 Matrix Code $195,000.00
Total $764,426.94
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project IDIS Activity ‘[:3‘;:2:: Activity Name g gg:;"c';la\:e B e
2018 4 1596 6212827  Hillcrest Transitional Housing for the Homeless 03T LMC $12,083.48
2018 4 1596 6226493  Hillcrest Transitional Housing for the Homeless 03T LMC $2,540.79
2018 4 1596 6275029  Hillcrest Transitional Housing for the Homeless 03T LMC $4,439.22
‘8 4 1600 6267370  Salvation Army Crossroads 03T LMC $19,063.49
03T Matrix Code $38,126.98
2017 5 1578 6184744  Palmer Senior Nutrition Site 05A LMC $2,086.72
2018 4 1592 6212807  Independence Meals on Wheels 05A LMC $9,000.00
2018 4 1592 6247997  Independence Meals on Wheels 05A LMC $1,000.00
2018 4 1595 6222395  Palmer Senior Nutrition Site 05A LMC $4,765.87
2018 4 1595 6271261  Palmer Senior Nutrition Site 05A LMC $4,765.87
2018 4 1595 6271262  Palmer Senior Nutrition Site 05A LMC $9,531.74
2018 4 1598 6258674  NWCDC Senior Meals Program 05A LMC $17,500.00
05A Matrix Code $48,650.20
2018 4 1594 6230870  CAPA Healthy Family Connection Program 05G LMC $603.63
2018 4 1594 6247994  CAPA Healthy Family Connection Program 05G LMC $662.01
2018 4 1594 6247996  CAPA Healthy Family Connection Program 05G LMC $654.34
2018 4 1594 6258678  CAPA Healthy Family Connection Program 05G LMC $651.84
2018 4 1594 6272198  CAPA Healthy Family Connection Program 05G LMC $1,086.38
2018 4 1594 6274655  CAPA Healthy Family Connection Program 05G LMC $1,341.80
2018 4 1599 6212819  Hope House Shelter Food Program 056G LMC $1,703.91
2018 4 1599 6212822  Hope House Shelter Food Program 05G LMC $671.03
2018 4 1599 6222396  Hope House Shelter Food Program 05G LMC $536.18
2018 4 1599 6224739  Hope House Shelter Food Program 05G LMC $544.89
2018 4 1599 6247998  Hope House Shelter Food Program 05G LmC $287.86
2018 4 1599 6247999  Hope House Shelter Food Program 05G LMC $468.23
2018 4 1599 6258675  Hope House Shelter Food Program 05G LMC $554.38
2018 4 1599 6272190  Hope House Shelter Food Program 05G LMC $511.94
2018 4 1599 6274390  Hope House Shelter Food Program 05G LMC $333.09
05G Matrix Code $10,611.51
2017 2 1585 6206791 12 Blocks West/CSL CNA Training -CBDO 05H LMCSV $9,107.89
2017 p 1585 6206792 12 Blocks West/CSL CNA Training -CBDO 05H LMCSV $16,300.00
2017 2 1585 6241037 12 Blocks West/CSL CNA Training -CBDO 05H LMCSY $2,000.00
05H Matrix Code $27,407.89
17 5 1577 6184739  CAPA Healthy Family Connection Program 05N LMC $433.83
05N Matrix Code $433.83
2018 4 1597 6265911  Salvation Army Emergency Assistance Program 05Q LMC $10,000.00
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Plan Year  IDIS Project IDIS Activity ‘IG(:;::Q:: Activity Name g:;:x gg;::::?\:e i e i
05Q Matrix Code $10,000.00

2018 4 1593 6212823  CSL Homelessness Prevention Program 057 LMC $1,412.91
2018 4 1593 6223844  CSL Homelessness Prevention Program 05Z LMC $2,825.81
2018 4 1593 6223845  CSL Homelessness Prevention Program 052 LMC $2,890,93
2018 4 1593 6247993  CSL Homelessness Prevention Program 052 LMC $1,434.86
2018 4 1593 6265907  CSL Homelessness Prevention Program 05Z LMC $2,654.05
2018 4 1593 6272160  CSL Homelessness Prevention Program 05Z LMC $2,654.06
2018 4 1593 6272161  CSL Homelessness Prevention Program 05Z LMC $2,742.58
2018 4 1593 6272162  CSL Homelessness Prevention Program 05Z LMC $1,011.49
2018 4 1593 6282307  CSL Homelessness Prevention Program 052 LMC $1,436.80
05Z Matrix Code $19,063.49

Total $154,293.90

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year  IDIS Project IDIS Activity :z‘::::: Activity Name g]a;:x gg;::::?\:e D B
2017 3 1570 6166086  2017-18 CDBG Admin 21A $13,749.00
2018 1 1590 6200125  2018-19 CDBG Program Administration 21A $19,448.21
2018 1 1590 6229973  2018-19 CDBG Program Administration 21A $7,905.60
2018 1 1590 6229974  2018-19 CDBG Program Administration 21A $10,894.53
2018 1 1590 6229990 2018-19 CDBG Program Administration 21A $8,882.00
2018 1 1590 6254126  2018-19 CDBG Program Administration 21A $26,704.57
2018 1 1590 6274907  2018-19 CDBG Program Administration 21A $33,744.12
2018 1 1590 6274908  2018-19 CDBG Program Administration 21A $9,235.59
2018 1 1590 6274909  2018-19 CDBG Program Administration 21A $10,514.66
2018 1 1590 6284224  2018-19 CDBG Program Administration 21A $8,495.20
21A Matrix Cude_$149,-T.48

Total

$149,573.48
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IDIS — PR33 Report

HOME Matching Liability Report
Independence, Mo

PY 2018-19






IDIS - PR33

Fiscal

Match
Percent

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Home Matching Liability Report

INDEPENDENCE, MO

Total
Disbursements

$126,913.71
$397,867.37
$400,764.76
$431,357.38
$436,158.81
$370,282.01
$279,570.84
$356,314.94
$286,458.,81
$519,237.95
$711,727.75
$675,498.01
$413,954,39
$465,558.67
$1,029,598,51
$155,706.35
$96,848.29

Disbursements
Requiring Match

$113,391.33
$350,601.42
$0.00

$0.00
$386,958.65
$0.00

$0.00
$290,157.04
$235,519.76
$446,742.25
$665,876.93
$570,738.51
$345,281.16
$381,647.42
$961,087.43
$118,054.98
$94,123.56

DATE: 08-26-19

TIME:
PAGE:

Match Liability
Amount

$28,347.83
$87,650.35
$0.00

$0.00
$96,739.66
$0.00

$0.00
$72,539.26
$58,879.94
$111,685.56
$166,469.23
$142,684.62
$86,320.36
$95,411.85
$240,271.85
$29,513.74
$23,530.89

15:59



IDIS - PR33

2014
2015
2016
2017
2018

25.0%
25.0%
25.0%
25.0%
25.0%

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Home Matching Liability Report

$734,136.73

$245,536.72

$301,602.47
$323,897.48
$105,872.11

$726,889.88
$235,880.92
$277,791.38
$236,120.12

$75,402.92

DATE: 08-26-19

TIME:
PAGE:

$181,722.47
$58,970.23
$69,447.84
$59,030.03
$18,850.73

15:59
2



Public Participation

Affidavit of Publication of Public Notice —
CAPER

Independence, Mo

PY 2018-19






AFFIDAVIT OF PUBLICATION

STATE OF MISSSOURI) }
S8

., being duly sworn according to law, state that
and apent of THE EXAMINER, a daily
newspaper of general circulation in the County of Jackson, State of Missouri,
where located; which newspaper has been admitted to the Post Office as a
periodical class matter in the City of Independence, Missouri, the city of
publication; which newspaper has been published regularly and consecutively
for a petiod of three years and has a list of bona fide subscribers, voluntarily
engaged as such who have paid or agreed to pay a stated price for a subscription
for a definite period of titne, and that such newspaper has complied with the
provisions of Section 493.050, Revised Statutes of Missouri 2000, and Section
59.310, Revised Statutes of Missouri 2000. The affixed notice appeared in said
newspaper in the following issues:

Commencing on _September 11, 2019

and ending on _September 11, 2019 , being the issues of:

September 11, 2019

being Volume 115 Numbers: 82

Slg

D-._/\.-n_h
egal Cle.(.k,,) TS {ghg Uk S\%'
Subscribed and sworn to before me on this 1 ? ﬂj day of

Nofar y Pub lic, Ramona Williamns

My commission expires  March 13, 2022

TY Pub /@:{,
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Public Participation

CAPER — NO Public Comments Received
Independence, Mo

PY 2018-19






