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City Council Office
DATE: April 27", 2012

TO: Audit and Finance Committee

FROM: Zachary C. Walker, Management Ana!ystw

SUBJECT: Summary of Previous Management Analyst Reviews

As we continue to develop a work plan for the approaching fiscal year, | thought it would
be beneficial to provide a summary of previous Management Analyst reviews. In so
doing, it is my hope that we can assess what functions have been studied more recently
and which have not been studied for some time.

As such, please find attached a brief report, categorized by department and calendar
year, highlighting review topics. In the interest of brevity, | have summarized the formal
review title in to a general topic. Should you be interested in more specific detail of any
particular study, | would gladly provide that for you.

Please also note the omission of the following departments and programs from this
summary: Independence Power and Light, Law, National Frontier Trails Museum,
Tourism, and Parks and Recreation. While these departments and programs may have
been included as part of a multi-departmental study, they have not been exclusively
reviewed in the timeframe from which | compiled this summary.

Again, if you should have any questions about a particular past review or questions
regarding this summary in general, please do not hesitate to contact me.

C: Honorable Mayor and Members of the City Council
Robert Heacock, City Manager
Jane Sharon, City Clerk






