
InvItIng ApplIcAtIons for  
cIty MAnAger

cIty of Independence, MIssourI

the IdeAl cAndIdAte

•  Is creative and action-oriented to keep the City moving forward towards a well-defined vision.

• Is a consensus builder who leads from the front and has the fortitude and capacity to make difficult decisions under 
pressure. The candidate must be an outgoing person who regularly engages with his/her department directors, staff, 
workforce, elected officials, and the community. 

• Has a strong background in local government budgeting and finance. The city manager must have the ability to implement 
and provide the leadership necessary to advance Independence’s long-term conservative fiscal ethic and the capacity to 
maintain support for that approach within the community and the organization. 

• Is thoroughly knowledgeable about community and eco¬nomic development. The candidate must have the ability to 
provide and understand long range planning, the art and structure of public/private development tools and the capacity to 
build support for those plans and projects in the community. 

• Is articulate and at ease speaking in public. S/he must have the ability to communicate effectively with individuals at all 
levels of the organization and the community. Excellent written communication skills and social media savvy are required. 

• Has a bachelor’s degree in public administration with at least three to five years of progressive public sector management 
experience, or a bachelor’s degree in business administration or comparable field with five to seven years of experience in a 
public management positions is required. A master’s degree in public administration is preferred.

sAlAry And BenefIts
The compensation package includes a competitive base salary and fringe benefits. The City of Independence is interested in 
hiring the best possible candidate for city manager, and the compensation package will ultimately depend on the  
qualifications of the candidate to whom an offer is extended. The confidentiality of candidates will be respected as long as 
possible.

how to Apply 
If you are interested in this outstanding career opportunity, please submit a detailed resume with a current salary to:

Mr. Mike Casey, Partner 
Management Partners  

1730 Madison Road  
Cincinnati, Ohio 45206 
Phone: 513-861-5400  

Fax: 513-861-3480  
Mr. Casey’s Direct Line: 703-732-1542 

mcasey@managementpartners.com  

Electronic correspondence preferred

Closing date for recruitment: 
July 22, 2016 



IntroductIon
Management Partners has been retained by the City of 
Independence, Missouri, to assist in the recruitment 
of their next city manager. This profile and challenge 
statement draws on discussions with Council members and 
key staff. It describes the organization and the professional 
and personal characteristics the preferred candidate for city 
manager should possess. Interested individuals are invited 
to learn more about Independence on the City’s website: 
ci.independence.mo.us/

the coMMunIty

The City of Independence is located on the east side of the 
Kansas City metropolitan area and boasts a proud heritage 
since the first pioneers settled the town in 1827. With a 
population of 121,200 living in an area of more than 78 
square miles (38 of which are undeveloped), this is an 
outstanding opportunity for the right candidate to guide 
emerging upscale growth while directing significant efforts 
to restore older commercial and residential neighborhoods.

The City has long been known for its entrepreneurial spirit 
and “can do” attitude. Independence was the starting point 
for the California, Santa Fe, and Oregon trails and was 
home to the country’s 33rd President, Harry S. Truman. 
The City has been named a “Preserve America Community” 
and on three occasions earned the “All-America City” 
designation by the National Civic League. Independence has 
an excellent selection of AAA-rated public schools, a state-
of-the-art regional hospital, a 5,800 seat multi-purpose 
event center and multiple opportunities for hiking, biking, 
picnicking, fishing, athletics and interpretive programs 
with 40 parks on more than 800 acres. Residents enjoy this 
unique home town heritage blended with contemporary 
amenities.

the orgAnIzAtIon

The Council is comprised of seven members: a Mayor, 
two Councilmembers elected at large and four District 
Councilmembers, all serving four-year terms. The District 
Councilmembers were elected to their terms earlier this 
year, and the next election for the positions of Mayor 
and Councilmembers at large will take place in 2018. The 
Council serves as the legislative body, establishing the  
policies of the city and passing its laws, while the city  
manager functions as the chief administrative officer.

As chief administrative officer, the city manager is 
responsible for a workforce of 1,062 funded positions, of 
which approximately 70% are represented by seven unions. 
The City’s operating departments include Community 
Development, Police, Fire, Public Works, Parks and 
Recreation, Law, Finance, Human Resources, Health, 
Technology Services, Power and Light, Water Pollution 
Control, and Water. 

The 2016-17 All Funds Budget of $322.2 million, includes 
approximately $74.6 million in the General Fund and four 
significant Enterprise Funds: Power and Light ($162.3 mil-
lion), Water ($32.4 million), Water Pollution Control ($28.4 
million), and Tourism ($2.5 million). 

chAllenges for the next 
cIty MAnAger

Through interviews with elected and appointed officials of 
Independence some of the key challenges to be addressed 
by the new city manager were identified. They include:

1. Economic Development – Although the City’s finances
are sound, economic factors continue to be a challenge. The 
vagaries of weather on power sales as well as the impact 
of internet activity on retail sales and the generally slow 
rebound in the economy over the last several years make it 
imperative to build on the opportunity Independence has in 
the large number of developable areas and major  
transportation corridors conveniently located within its 
corporate boundaries. While the City has undertaken a  
series of major initiatives to encourage and support  
economic development, the new city manager will be 
expected to assist the Council in providing vision and 
leadership to take the next steps in these efforts. 

2. Community Development – The City of Independence is
a mix of strong historical neighborhoods and new, upscale 
residential and commercial development. Utilities and 
street infrastructure in the City include lines and mains 
constructed more than 100 years ago and others placed 
in or on the ground in the past 12 months. The new city 
manager will be expected to take the lead in providing 
options for redevelopment of selected neighborhoods, the 
development of others, and planning for growth in new 
areas over the next five to seven years.

3. Regional Leadership – Independence is the sixth largest
city in the Kansas City Metropolitan Area and the largest of 
the Missouri communities after Kansas City. Easily  
accessible transportation corridors and close proximity to 
major cultural and entertainment facilities in the region 
encourage City leaders to play a larger role in decisions 
impacting the larger community. The next city manager will 
have an active role in working to position Independence 
in regional decision making, in part by taking a greater 
leadership role among local government management 
professionals in the area.

4. Operations – The city manager oversees the operations
of a very large and complex organization, one that is  
considerably larger than might be expected serving a  
community of its size. The City’s Power and Light  
operations are a significant factor in the day-to-day 
activities, involving almost 25% of the City’s employees and 
impacted by the role of the energy economy at the national 
and international levels. Independence Water Pollution 
Control operations involve ongoing relationships with a 
range of communities beyond the City’s borders, as well as 
the state and federal governments. Significantly, more than 
40% of the City’s employees are at retirement age or eligible 
for retirement within the next five years, which offers real 
challenges and opportunities for the future. Finally, the 
next city manager will be actively involved in managing 
the relationships with the seven unions, which represent 
more than 70% of the workforce. The city manager will be 
expected to listen and evaluate the extent to which these 
issues must be addressed and take action as appropriate.




