
The Community 
Independence, Missouri, located on the east side of the Kansas City metropolitan area, is the fifth-largest city in Missouri 
with a population of over 121,000 and encompassing 78 square miles. Located on the south bank of the Missouri River, 
Independence is connected to Kansas City, Columbia and St. Louis by Interstates 70 and 435, and Lee’s Summit to the 
south by Interstate 470. Kansas City International Airport is 30 miles from the city center. 

Independence boasts a proud heritage since the first pioneers settled the town in 1872. As the starting point for the 
California, Santa Fe and Oregon trails and home to the country’s 33rd President, Harry S. Truman, the City honors its 
historic roots while planning and growing for the future. Strong initiatives for restoring older commercial areas and 
residential neighborhoods along with new upscale retail development are providing exciting opportunities for the 
community. Recognized as a “Preserve America Community” and three times named an “All-America City” by the National 
Civic League, residents enjoy this unique home town heritage blended with contemporary amenities. 

Independence provides a wealth of recreational activities for residents and tourists alike. One of ten cities with a 
Presidential Library, other attractions include the Centerpoint Community Ice public ice-skating facility, Silverstein Eye 
Centers Arena with anchor tenants the Missouri Mavericks and the Missouri Comets, and a multitude of museums and 
annual festivals. Opportunities for hiking, biking, fishing, athletics, interpretive programs and other outdoor recreational 
activities abound with 40 parks encompassing more than 800 acres.  

The City is served by state-of-the-art regional hospital Centerpoint Medical Center, four school districts and two institutions 
of higher learning, Blue River Community College and Graceland University. With a rich religious history, Independence is 
also home to 120 different places of worship.  

1 

INDEPENDENCE, MISSOURI  
IS SEEKING A  

CHIEF HUMAN RESOURCES OFFICER 
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The Organization 
Independence is governed by a Council-Manager form of 
government. Under the Council-Manager plan, the Council is 
the policy making body, elected by the citizens of 
Independence. The City Manager is appointed by the Council 
and is responsible for implementing and carrying out the 
policies of the Council. 

The Council consists of four district councilmembers, two at-
large councilmembers and a Mayor, who serve staggered 
four-year terms. As the chief administrative officer of the 
City, the City Manager exercises direction over all municipal 
operations, appointing department directors and managing 
the City’s operations and fiscal affairs.  

The City of Independence provides a comprehensive range 
of municipal services, including police and fire protection, 
public works services, public health services, parks and 
recreation facilities, general administrative services and a 
trails history museum and manages the electric, water, and 
wastewater utilities. The City’s 2018-19 fiscal year budget is 
$322 million; it employs more than 1,100 employees.  
Approximately 68 percent of the City’s work force is 
organized into five unions and seven work groups.   
 

The Human Resources Division 

Through strategic partnerships and collaboration, the Human Resources Division recruits, develops, motivates and retains 
a high performing and diverse workforce and fosters an organizational culture that continuously improves individual and 
organizational effectiveness.  Along with Technology Services, Risk Management, Workers Compensation, Procurement, 
and Legal operations, Human Resources has recently been combined into the City’s Department of Finance and 
Administration. The Human Resources Division works closely with all administrative operations and participates in an 
ongoing assessment of the department structure, which could result in assigning additional duties to Human Resources. 
Currently the Division is comprised of a six-member staff and has an annual operating budget of approximately $600,000.   
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Guided by its vision of Independence for All,  
the City has adopted four strategic goals: 

Customer-Focused  
Improve customer service and communication  

Financial Sustainability  
Ensure City finances are stable and sustainable 

Growth  
Increase the economic prosperity of the community  

Quality  
Achieve livability, choice, access, health and safety 
through a quality-built environment 
 

City leadership embraces this vision and is building a 
workplace culture that is: 

• Forward-looking and progressive 

• Committed to leading industry practices 

• Rethinking service delivery 

• Pushing boundaries to create real change  



The Position 
The Chief Human Resources Officer directs and manages human 
resource services, activities and operations, including recruitment 
and selection, employee relations, equal employment opportunity/
affirmative action, development and training, and employee 
compensation and benefits.  The position is also responsible for 
advising management on human resources and promoting the  
overall health and wellness of City employees. The Chief Human 
Resources Officers serves as Secretary to the Personnel Board and  
as a liaison to other boards and commissions.  

Five positions report to the Chief Human Resources Officer, 
including the Human Resources Generalist, Human Resources 
Analyst, Benefits Coordinator and Human Resources Assistant. 
The Payroll Specialist will be moving from the Accounting Division 
to the Human Resources Division on July 1, 2019. The Chief 
Human Resources Officer also provides oversight to outsourced 
services, including an embedded insurance representative position.   
Additional division support is also available from the Department’s 
Administrative Assistant and a Finance Specialist. The position 
reports to the Director of Finance and Administration. 

Major duties and responsibilities assigned to the Chief Human 
Resources Officer include: 

 
• Provide leadership in assessing department staffing and talent 

recruitment and retention. 
• Oversee employee training and development, workforce 

planning, organizational development, and performance 
management with a focus on customer service. 

• Review, prepare and administer the City’s compensation program in consultation with management. 
• Oversee benefits administration including medical benefits, FMLA and other leaves and occupational 

accommodations for injured and/or disabled workers. 
• Oversee administration of the City’s self-insured health insurance program.  
• Working with the Department Director and City Manager’s Office, advise and support management on all areas of 

employee relations, including labor-management relations, Work Agreements and contract negotiations. 
• Maintain the City’s Personnel Policies and Procedures Manual and recommend new or updated policies and 

procedures.  
• Ensure compliance with federal, state and local employment laws and regulations and keep management abreast of 

changing employment legislation. 
• Communicate changes in the organization's personnel policies and procedures to ensure compliance. 
• Supervise division staff and provide oversight for outsourced services. 
• Develop and monitor the division budget.  
• Oversee personnel investigations and assist with administration of grievance procedures. 
• Establish and maintain official records for City employees, including records of insurance coverage, leaves and 

personnel transactions such as hires, promotions, training, transfers, discipline, and terminations. 
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Leadership and Management Opportunities 
Assess organizational human resource needs.  The Chief Human Resources Officer will serve as an internal consultant to 
City departments.  The Chief Human Resources Officer will meet with Finance and Administration managers and City 
department heads to understand and address human resource needs.  

Efficiency and innovation.  The City of Independence recognizes the importance of making continued advances to innovate 
and create efficiency in business processes. The Finance and Administration Department was formed in 2018 and is still in 
the process of assessing all aspects of how services are delivered.  With the upcoming conversion to a Tyler Munis human 
capital management system, the Chief Human Resources Officer will have opportunities to streamline payroll and other 
human resource processes and to provide enhanced customer service to employees. 

Employee engagement.  The City is continuing to seek ways to engage with our employees. The new Chief Human 
Resources Officer will be responsible to seek out innovative ways for management to engage with employees.  

Review human resources policies.  The Chief Human Resources Officer will review and update human resource policies to 
ensure compliance with changing employment laws and conformance with new human resource processes.  The City 
wants to be up-to-date with its policies and also be a leader in developing policies in recognition of the ever-changing 
workforce environment.  The Chief Human Resources Officer, working collaboratively with the City’s senior leadership team, 
will communicate clearly and consistently apply human resource policies.  

Work-life balance.  Providing a good work-life balance is central to attracting and retaining valued employees. The Chief 
Human Resources Officer will provide proactive leadership in exploring leading practices to give employees such 
opportunities as working from home and flexible schedules.   

Collective bargaining.  Labor agreements expire later this year. The Chief Human Resources Officer will support the 
collective bargaining process by providing human resource information and analysis. 

Desired Capabilities 
• Builds the organization’s capacity to accomplish its strategic goals 
• Consistently demonstrates integrity and ethical behavior 
• Quickly establishes trust and credibility with City employees and the leadership team 
• Projects a positive outlook and an engaging personality; builds relationships at all levels of the organization  
• Adept at leading and managing change and getting others on board  
• Adaptable and receptive to new ideas and perspectives 
• Demonstrates the ability to maintain neutrality and uphold confidentiality 
• Embraces a servant-leader management style; takes an active role in the division’s work 
• Strong organizational skills, demonstrated ability to prioritize work and meet deadlines 
• Firm but fair; makes tough decisions that go against the status quo 
• Critical thinker with problem-solving and analysis skills 
• Exceptional communicator with strong listening skills and excellent writing and oral presentation skills  
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Education and Experience 
This position requires a Bachelor’s Degree in Human Resources, Public 
Administration, Business Administration or closely related field and ten 
years of progressive experience in human resources, including five 
years of supervisory or management experience.  Equivalent education 
and experience will be considered.  Qualified candidates must 
demonstrate experience in the areas of managing organizational 
change , recruitment and retention, classification and compensation, 
benefits administration, staffing and workforce planning, employee 
training and development, and human resource policy administration.  
Society of Human Resource Management or comparable professional 
certification desired.  Experience working in a union environment 
preferred.  

 

Compensation and Benefits 
The 2019 pay range is $90,000 to $135,000 with an anticipated starting salary of up to $118,000, depending on 
qualifications.  The City also offers a robust benefit program and participation in the State of Missouri LAGERS defined 
benefit retirement program.  Relocation negotiable. 

 

Application and Selection Process 
Qualified candidates please submit your cover letter and resume online by visiting our website at https://springsted-
waters.recruitmenthome.com/postings/2311. This position is open until filled; however, interested applicants are 
strongly encouraged to apply no later than May 23, 2019.  For more information, please contact Sharon Klumpp at 
sharon.klumpp@bakertilly.com or by calling 651-223-3053.    

 

 

The City of Independence, Missouri is an Equal Opportunity Employer. 

For more information about the City, please see its website at: https://www.ci.independence.mo.us/  
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380 Jackson Street, Suite 300 

St. Paul, MN 55101 

651-223-3000 

www.bakertilly.com 

https://springsted-waters.recruitmenthome.com/postings/2311
https://springsted-waters.recruitmenthome.com/postings/2311
https://www.ci.independence.mo.us/

