INsight Independence Performance Dashboard
Fiscal Year 2015-16 Fourth Quarter Scorecard

. Goal Not Met

Goal Met Within 75%b6 of Goal
Outcome Measure Q4 Target Q4 Actual |Result
Total Residential Permit Activity (Total # of Units New & Existing) 200 363 .
Voluntary Property Maintenance Code Compliance 75% 75% .
Percent of Public Works Design Projects Completed 82% 85% .
Percent of Public Works Construction Projects Completed 42% 56% .
Property Maintenance Initial Inspection Response Time (In Days) 5 5.9
Total Parks and Recreation Program Participants 31,036 65,505 .
Average Answer Time for Customer Calls to Utility Customer Service 3:00 3:17
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:-; License and Permit Applications and Renewals Completed Online 975 921
& £ [Payment Transactions Completed Online 40,000 41,624 .
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§ g Police Department Participation in Organized Neighborhood Watch 30 49
Q
£ ® |Groups
oo
‘® W |Total Number of Fire Education Presentations 40 39
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g Total Volunteer Hours at Tourism Events and Sites 6,809 6,914
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Total Number of Engagements on Social Media 450,000 480,972 .
Percent of Performed Food Inspections not Requiring Reinspection 87% 82%
Electric System Average Interruption Duration Index 15.28 7.69
A R Ti toR W Main Breaks (I
verage Response Time to eported Water Main Breaks (In £0.00 3338 .
Minutes)
Percen.t of Drinking Water Samples that Tested Negative for 98% 100%
Bacteria
Response Time (Dispatch to Arrival) for all Fire Department
. . 6.33 7.62
Incidents (In Minutes)
Response Time (Dispatch to Arrival) for all Emergency Medical 6.00 6.75
Response Incidents (In Minutes) ) '
Total "The Mile Starts Here" Walking Program Participants 350 1,401
New Commercial Permit Construction Value $15,000,000 $8,516,345 .
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= Average Commercial Plan Review (In Days) 7.00 8.40
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§ Lodging Occupancy Rate 67% 66%
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] Total Visitors to Independence Historic Sites and Museums 87,151 89,179 é
w
Total Attendance at the Silverstein Eye Centers Arena 65,850 85,076 ‘




