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IPD Budget Overview 

 

The Police Department respectfully submits its 

proposed budget to the Mayor, City Council, City 

Manager, and the Citizens of Independence.   On 

behalf of the men and women of the Police 

Department, we would like to take this opportunity to 

express our appreciation for your continual support.  



Priority Accomplishments 



The primary duty of the Police Department is 
to serve the citizens of Independence 

through the effective reduction of crime and 
disorder.  A mutual effort from the community 

and police department is required to fulfill 
this duty. 

 

IPD Priorities 

Priorities: 

1. Strategic Policing 

2. Staffing 

3. Equipment and Facilities 

4. Technology 

 



 Strategic Policing 

 Intelligence Led Policing 

 CORE Offender List 

 Community Oriented Problem 

Solving  

 Community Involvement 

 Patrol Problem Solving Officers 

 Increased Outreach via Social 

Media 

 

 

Priority Accomplishments 



  Priority Accomplishments 

 Crime & Disorder 

 Violent Crimes 

 Total Violent Crimes are up 7% from 2014 

but down 38% from 2008 
 

 

     



 Property Crime 

Total Property Crimes are down 8% from 2014 

and down 25% from 2008 



 35th & Noland Accident Rate Reduced 

 Targeted Enforcement 

 No longer listed in top 6 accident locations 

 

 Motel Sweeps 

 Proactive effort to address crime in these 
locations 

 Numerous arrests and warrants have been made 



 

 Staffing 

 Hiring 

 Increasing responsibilities & 

expectations 

 New Police Technology Coordinator 

 

Priority Accomplishments 



Priority Accomplishments 

 Facilities 

 Locker Rooms at Police 

Headquarters 

 Detention Capital 

 Improvement 

 Project 



 Technology & Equipment 

 L3 In-Car Camera Upgrades 

 New World Updates & Training 

 TruNarc 

 

 

 Renewal of Public  

     Safety Sales Tax 

Priority Accomplishments 



2016/17 FY Objectives 



Department Objectives 

 Implementation of New Equipment 

 Star Chase 

 Less lethal pursuit management 

 License Plate Reader 

 New MDT Platforms 

 

 State Accreditation 

 

 New POST Training Requirements 



Department Objectives 

 Facilties 

 Department Firing Range 

 Long Range Plan  

    for the Police Facility 

 



2016 – 2017 FY Budget 



2015-16 FY Budget Total:  $27,034,885 

2016-17 FY Budget Total:  $27,066,600 

$24,944,270 



Thank you... 

The men and women of the 
Independence Police Department 

appreciate the continued support of the 
citizens and City Officials as we all 

work together to                                
lower crime and disorder. 

 

Questions? 


