
Independence, Missouri Fire Department



A LETTER FROM THE CHIEF

Please feel free to 
contact us for more 

highlights or information 
about our Department 

at 816-325-7123.

In 2015, the Independence 
Fire Department welcomed 
13 new firefighters filling 
vacancies left by eight 
retirements. Promotions in 
Fire Administration included 
a new Deputy Chief of 
operations, Assistant Chief 
of Professional Development/
Training and two Battalion 
Chiefs of Fire Operations. 

Mid-year, the Fire Department 
successfully reached a five 
year contract with the 
professional Fire Fighters of 
Independence Local #781.

The City of Independence 
experienced several severe 
storms that resulted in the 
activation of the Emergency 
Operations Center response 
and recovery operations. 
The Emergency Operations 
Center coordinated the work 
of several faith-based and 
voluntary organizations to 
assist residents by cutting 
and stacking tree debris and 
clean-up of their property. The 
City received a Presidential 
Declaration of Disaster 
allowing recovery of disaster 
related costs amounting to 
over one million dollars.

Independence citizens approved 
the renewal of the Public 
Safety Sales Tax. The 1/8 cent 
sales tax will be collected 
beginning January 1, 2017 
thru December 31, 2028. The 
renewal of this tax ensures 
the Fire Department’s 
ability to purchase, repair 
and maintain apparatus and 
equipment, stay current with 
safety standards and update 
technology. 
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professional development 1,315 personnel attended 
a total of 3,207 hours 
of specialized training, 
including ACLS and CPR 
recertification, skills 
assessment, pit crew 
concept for cardiac 
resuscitation, response 
reporting, summer/winter 
fire school and hands-on-
training.

39 personnel attended 
specialized hands-on 
firefighter training. 
We utilize a variety of 
resources outside the 
department to expose our 
personnel to new ideas 
and to other organizations 
in order to advance the 
professional development 
of our personnel.

378 personnel attended 
classes to increase 
personal safety and 
wellness.

786 personnel attended 
classes to renew 
certifications, enhance 
knowledge and learn new 
concepts to improve  
quality of service to the 
citizens of Independence.

105 personnel participated 
in skills assessment to 
identify and focus on 
specific training areas. 

Training to be 
ready for today and 

the future
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Auto-Aid Training................ 1.50 hrs.
Company Training....... 18,294.32 hrs.
Driver Training................ 827.76 hrs.
HazMat Training................50.00 hrs.
Multi-Company Drill..........64.75 hrs.
New Driver Training............ 41.00 hrs.
Officer Training............. 894.08 hrs.
Recruit Training............ 3,373.58 hrs.
Single-Company Drill.......... 9.00 hrs.



emergency preparedness

The Independence and Eastern Jackson 
County Emergency Preparedness 
Divisions (EPD) collaborates on 
community, regional, state and 
national levels to plan, prepare, 
mitigate, respond and recover from 
natural and man-made hazards that 
threaten the City of Independence.

The Emergency Operations Center 
and the Emergency Management 
Mobile Command Center were 
activated 51 times in 2015 for severe 
weather, residential and commercial 
fires, exercises, large events 
and gatherings throughout the 
community.

Emergency Preparedness Division 
strengthened its volunteer program 
through the creation of new 
leadership positions, a Volunteer 
Handbook, organizational charts, job 
descriptions and Standard Operating 
Guides. Emergency Preparedness 
Division completed approximately 
125 training sessions, drills and 
meetings.  The volunteers in the EPD 
committed more than 11,680 hours to 
the program.

Emergency Preparedness Division was 
able to reduce the City’s financial 
obligation to match the SEMA 
Emergency Management Performance 
Grant (EMPG) award by utilizing 
Volunteer In-Kind Match of $46,214.
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Building community 
resiliency to  

man-made or natural 
disasters

Medical calls............. 12,409./	61.51%
service calls................2,979./	 14.77%
cancelled en route........2,904./	14.39%
Automatic Alarms............ 780./	 3.87%
Other Calls..................... 455./	 2.26%
Fire calls........................ 454./	 2.25%
False Alarms................... 192./	 0.95%

	 TOTAL   20,173./	100%



The Community Emergency 
Response Team (CERT) 
conducted 2 training 
courses attended by a 
total of 39 citizens, many 
of whom continued on to 
volunteer in the CERT 
Program.

Emergency Preparedness Division participated in multiple county, state and national 
exercises and planning sessions, including Mass Care, Children and Youth in Disasters, 
Hazard Mitigation, Show-Me Partnership for Emergency Human Services and Volunteerism, 
Voluntary Organizations Active In Disasters webinars and the Great American Shake-Out.

Emergency Preparedness Division has been working to create plans, preparedness activities 
and resources to participate in the 2016 National Mass Care Show-Me Exercise which is 
centered in Missouri using a New Madrid Seismic Zone Catastrophic Earthquake as the 
scenario.  Independence and Jackson County have been selected to be the major host 
community for displaced evacuees fleeing an earthquake-ravaged Boothill Region of 
Missouri.  In anticipation, the Emergency Preparedness Division is establishing shelter 
agreements, writing plans, identifying feeding sites, locating emergency relief supplies and 
distribution sites, training volunteers and workers, acquiring resources and engaging in 
many other activities.
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Emergency Operations/Mobile 
Command center activations
 Severe Weather......................................... 38
 IFD Mobile command center activations....... 6
 Exercises.................................................... 8
 Large Gatherings & Events......................... 11

Volunteer Hours
 Individual Planning/Training................ 2,460
 CERT/DART............................................. 1,125
 Leadership........................................... 2,863
 Severe Weather/Storm Watch................1,400 
 Exercises/Events.................................. 1,607

Community Workshops 
and Presentations
 Local Events............................................... 6
 City Council................................................ 5
 Regional, State and Federal....................... 65
 # of Participants ................................... 976

Grant Received
 EMPG......................................     $133,588.75 
including Volunteer In-Kind Match  of $46,214



Quality  
medical care for  
the community

The Emergency Medical Services (EMS) Division 
is dedicated to providing quality medical care to the 
citizens of Independence. Our EMTs and paramedics 
assist citizens by providing advanced levels of 
emergency medical care. The EMS Division purchased 
state of the art medical equipment, provided basic 
and advanced medical training to keep knowledge 
and skills at the highest level and promoted public 
education. In addition, over 100 referrals to the 
Citizen Assist Program (CAP) have provided help to 
citizens in need.

20 documented emergency medical life saves. 

Hands-Only CPR programs provided lifesaving 
information to nearly 1,000 citizens.  

Purchased 6 new Biphasic Life-Pak 15 cardiac 
monitors. This gives all 10 fire stations the 
capability to transmit critical patient information, 
such as a heart attack, to the hospital prior to 
transporting the patient by ambulance. 

emergency 
medical 
services

5,800 hours of 
emergency medical 
training enhancing our 
EMTs and paramedics 
knowledge and skills
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Fire & Auto Alarms
2015........................1,234
2014.........................1,121
2013.........................1,017
2012........................ 1,215
2011........................1,049

SERVICE CALLS
2015....................... 2,979
2014....................... 2,696
2013....................... 2,596
2012....................... 3,024
2011....................... 2,349

MEDICAL/RESCUE
2015......................12,409
2014......................10,805
2013...................... 10,674
2012....................... 9,607
2011....................... 9,366



The Independence 
Fire Department 
Operations Division 
has seen a steady 
increase of calls 
for service over 
the years. This year, 
a new committee 
comprised of 
Operations personnel 
and Command staff 
has begun the task 
of evaluating our 
calls for service 
and considering 
various options 
for addressing the 
challenge of the ever 
increasing number of 
calls for service.

Nationally, the fire 
service has seen 
a marked increase 
in the percentage 
of firefighters 
diagnosed with 
various types of 
cancer. A joint 
committee comprised 
of Operations and 
Command staff has 
been tasked with 
taking action against 
cancer in the fire 
service by conducting 
research on this 
topic. The intent of 
the research is to 
identify steps that 
the Independence 
Fire Department 
can take to prevent 
this elevated risk 
of cancer among its 
personnel through 
creating policies as 
well as implementing 
practices that will 
decrease our risk of 
exposure to cancer 
causing agents in the 
course of duty.

emergency operations
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2015................ 20,173
2014..................17,517
2013................ 16,956
2012................ 17,095
2011................. 16,659
2010................. 16,718
2009............... 15,633
2008............... 15,285
2007.................14,315
2006................ 13,354



Through research, acquisition and training, The Services 
Division placed the most effective equipment, vehicles 
and working environment into the hands of firefighters 
in order to maximize safety and results.

Purchased medical equipment needed for isolation 
control to prevent any cross contamination in the 
event of critical infectious diseases.

30 new portable radios placed in service as part of 
radio replacement plan. This is a phased plan to replace 
portable and mobile radios prior to the end of their 
service life.

Purchased over 2,000 feet of hose to replace aging 
hoses.

One pumper was remounted on a new chassis and placed 
in service.

Purchased new software to allow tracking of vehicle 
and equipment inventory and maintenance.

facilities, equipment 
and vehicles

The best tools
for the job
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Pumper 1.............. 3,555
Pumper 2............. 3,001
Pumper 3............. 3,285
Quint 4............... 2,276
Pumper 5............. 2,789
Pumper 6..............1,789
Quint 7................ 2,319 
Pumper 8................348
Pumper 9................ 237
Pumper 10.............1,565
HazMat 1..................16
Rescue 1.............. 1,649
Rescue 2.............. 1,846
Rescue 8................. 179
Special Rescue............41
Truck 1................... 817
Truck 2.................. 974
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Fire Calls................ 454
COMMERCIAL........................... 21
Public Assembly................................ 6 
Schools and Colleges....................... 0 
Health Care/Penal..............................1 
Stores and Offices............................ 6 
Industry/Utility................................1 
Storage Structures.......................... 6 
Other Structures...............................1

RESIDENTIAL.......................... 179
Private Dwellings...........................124 
Apartments..................................... 40 
Hotels/Motels................................. 5 
All Other Residential........................10

OTHER FIRES & INCIDENTS........ 254
Highway Vehicle............................... 38 
Other Vehicles................................ 32 
Non Structure/Non Vehicle.............. 20 
Brush/Grass/Wildland................... 43 
Rubbish/Dumpsters........................ 96 
All Other Fires................................ 25

Medical.............. 12,409 
Includes Medical, Vehicular with Injuries,  
Vehicular Unknown Injuries, Extrications  
and Medical Search and Rescue

All Other Responses/ 
Service Calls........ 2,979 
Includes Explosive Devices, Carbon  
Monoxide, Explosion in Area, Gas Leak,  
Good Intent Call, Lock Out, Service Calls, 
Odor Investigation in Area, Smoke In Area,  
Smoke/Odor Removal, Weather-Related  
Incidents and Miscellaneous

Dispatched/Cancelled  
En Route...............2,904

HazMat  
Responses...............224

Other Hazardous 
Responses...............205 
Power Lines Down, Electrical Wiring  
Problems, Shortage and Arcing

False Alarms........... 192

Automatic Alarms.... 780

Mutual Aid Given........26

TOTAL: 20,173

	 2013	 2014	 2015

  Average Response time	 5.21	 5.39	 5.05 
  in minutes from dispatch	   
  to arrival

  Percentage of Structure 	 88%	 82%	 85% 
  Fires calls responded to 
  in under six minutes 

  Percentage of emergency 	 81%	 81%	 81% 
  ems calls responded to	  
  in under six minutes



fire prevention

   Committed to  
a safer community
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		  2011	 2012	 2013	 2014	 2015
 COMMERCIAL INSPECTIONS ................................ 4,992........... 5,529........... 6,048.......... 5,955.......... 2,985

Occupation License Received......................................... 657.............. 667...............647............. 522.............. 557
Occupation License Inspections & Re-Inspections.......... 712.............. 807.............. 803............. 625.............. 722
Company Inspections ............................................... 2,337........... 2,763........... 2,995...........2,917..............827
Company Re-Inspections ............................................. 727.............. 807............ 1,149.......... 1,449.............. 475
Santa-Cali-Gon Inspections ........................................559.............. 485.............. 454............. 442..............404

 OTHER ACTIVITIES .................................................... 737............ 1,101............ 1,181.............. 747.............. 857
Citizen Requests & Special Inspections......................... 270.............. 452...............616............. 275..............345 
Burning Permits......................................................... 123................93................82...............68............... 63 
Underground Tanks Removed............................................ 1..................2..................2.................0.................. 1 
Blasting Permits ............................................................ 1..................0..................0.................0................. 0 
Smoke Detectors Distributed........................................ 85.............. 274...............187...............96.............. 186 
Environmental Research Projects................................... 3.................17................ 31............... 27................ 17 
Juvenile Fire Setter Interventions .................................. 4..................6................ 12................. 7.................. 1 
Fire Drills Conducted . .................................................. 13................ 12.................. 5.................3................ 10 
Fireworks Inspections. ...............................................234.............. 245.............. 246..............271..............234

 PLAN REVIEW/CONSTRUCTION
Plans/Zoning Projects Reviewed .............................. 374..............300.............. 387............. 339..............304 
Inspections - Reinspections..................................... 296.............. 256.............. 210............. 295.............. 195

 COMMUNITY EDUCATION
Fire Safety Talks & Job Fairs..................................... 99...............191..............280............... 87.............. 191 
Audience............................................................. 29,723......... 23,365......... 28,354.........16,520......... 10,423 
Website Visitors................................................. 26,423......... 30,546..........28,163........29,293......... 28,723



The Fire Prevention Division is Committed to the 
reduction of risk to life and property with planning 
and education thus creating a safer community.

July 2015, Firehouse Subs held a dedication event for 
their donation of the inflatable fire safety house 
and Firepup™ purchased through their Public Safety 
Foundation to raise awareness of life safety at 
public education events. 

Two inspectors attended Missouri Association of 
Building & Fire Officials conference receiving credits 
and furthering their knowledge of building and fire 
codes.

Fire Prevention participated in the Independence 
School District Career Fair to promote and educate 
the students on the requirements for a career in 
the fire service.   

Wald Fireworks Company conducted fireworks 
training for Fire Prevention which aided in the 
reorganization of fireworks inspections.

Four personnel received fire inspector certification 
from the Missouri Division of Fire Safety. 

Battalion Chief of Fire Prevention graduated from a 
two year officer development program through the 
International Association of Fire Chiefs. 

   Committed to  
a safer community
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2015.........................186

2014.......................... 96

2013......................... 187

2012......................... 274

2011........................... 85

2015..............$4,457,185

2014............. $4,269,331

2013............ $2,592,846

2012............. $5,729,821

2011.............. $2,917,390

Honorary Firefighter 
Gabriel Huffman



call 911 For Emergencies
Fire Administration (816) 325-7123  •  Emergency Preparedness (816) 325-7133

www.indepmo.org/fire

Mission 
Statement
The Independence Fire 
Department will meet the 
challenges of present 
and future community 
needs through pro-active 
leadership, dedication to 
our core values, provision 
of quality All-Hazard 
emergency services and 
community risk-reduction 
strategies in an efficient 
and effective manner.

VISION 
Statement
To consistently provide 
high quality services in the 
most efficient manner for 
our growing community 
and be recognized as a 
leader in providing quality 
Fire, EMS and Emergency 
Preparedness services.

First Responders
Recognition Awards


