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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Independence, Missouri for its annual
budget for the fiscal year beginning July 1, 2012. In order to receive this award, a governmental unit
must publish a budget document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.










G uide | to Independence’s Budget Document

Organization of the Budget Document

The budget document is intended as a tool for residents, elected officials, and City staff. The
document contains narratives, graphics, and financial data at summary and detailed levels. It
represents the culmination of the process of projecting available resources for the upcoming
fiscal year and represents the financial plan as to how those resources will be spent. It is
intended that this document is both understandable to the average reader and useful as a working
document for managing the City's finances.

The document is divided into six main sections . . .
... the Budget Message,
the General Fund operations,
the Utility Funds operations,
the operations of Other Funds,
A Combined Summary of all funds,

and an Appendix

The budget begins with the City Manager's Budget Message. The message provides an
overview of the budget document and provides a narrative discussion of other related issues.

The General Fund section represents financial, operating, and employee staffing data for the
General Fund. Departmental schedules include: an organization chart, departmental budget
summary, and detail appropriation data for each organizational budget level within each
department.

The Utility Funds section represents financial, operating, and employee staffing data for the
City’s three Utility Funds: Power and Light, Sanitary Sewer, and Water Funds. Departmental
schedules include: an organization chart, departmental budget summary, graphical and chart
historical data, and detail appropriation data for each organizational budget level within each
department.

The Other Funds section represents financial, operating, and employee staffing data for the
remaining funds of the City for which an operating budget is prepared. These funds are as
follows: Tourism, Community Development Block Grant Act, HOME Program, Street
Improvements Sales Tax, Parks and Recreation Sales Tax, Storm Water Improvements Sales
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Tax, Police Public Safety Sales Tax, Fire Public Safety Sales Tax, Grants Fund, Central Garage,
Staywell Health Care Funds, and Worker’s Compensation Fund. Departmental schedules
include: an organization chart, departmental budget summary, graphical and chart historical data,
and detail appropriation data for each organizational budget level within each department.

The Combined Summary section represents consolidated financial, operating, debt service,
and employee staffing data across all fund and department lines. While this section provides a
City wide perspective of the budget document, spending decisions are made at the individual
fund level.

The Appendix section contains the following: budget calendar, demographic statistics,
financial statistics, list of acronyms, and glossary of budget and finance terms.

Structure of the City's Finances

Funds

The City has thirty separate groups of accounts called funds. Each fund is separately accounted
for with its own set of self-balancing accounts. Sixteen of these funds have formal budgets
which are included in this budget document. Of the remaining fourteen funds, six are capital
project funds and are part of the Capital Budget. The other eight funds are special purpose funds
that do not require the use of formal budgets.

The sixteen Operating Budget funds are broken down into four fund classifications. The
classifications are listed below along with the individual funds within that category and a
description of the purpose for each fund:

General Fund — Represents the primary operating fund for general governmental
services. It provides most traditional tax supported municipal services such as police and
fire protection.

Special Revenue Funds — Special revenue sources that are restricted in their use. These
are listed below:

Tourism Fund -  Accounts for the proceeds of the transient guest tax.

Community Development Block Grant Fund — Accounts for the federally funded
Community Development Block Grant Act program.

Home Program Fund - Accounts for the Federally Funded Home Program.
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Street Improvements Sales Tax Fund - Accounts for the revenues received on the
Capital Improvement Sales Tax approved by voters in August, 1998 for street
improvement purposes. The tax was renewed in August, 2002 and again in August,
2007,

Parks Improvements Sales Tax Fund - Accounts for the revenues received from the
Parks Improvement Sales Tax approved by voters in August, 1998 for parks and
recreation improvement purposes and was renewed in August, 2002 and August,
2010. The tax will remain in effect until repealed.

Storm Water Improvements Sales Tax Fund - Accounts for the revenues received
from the Storm Water Improvement Sales Tax approved by voters in August, 2000
for storm water improvement purposes. The tax was renewed in August, 2010 and
will remain in effect until repealed.

Police Public Safety Sales Tax Fund - Accounts for the revenues received from the
Police Public Safety Sales Tax approved by voters in August, 2004 for Police
department purposes.

Fire Public Safety Sales Tax Fund - Accounts for the revenues received from the Fire
Public Safety Sales Tax approved by voters in August, 2004 for Fire department
purposes.

Grants Fund - Accounts for revenues received from Federal and State Grant Funds

Enterprise Funds - Government operations that are accounted for in a manner similar to
private sector operations.

Power and Light Fund - Accounts for Power and Light Utility operations.

Sanitary Sewer Fund - Accounts for Sanitary Sewer Utility operations.

Water Fund - Accounts for Water Utility operations.

Internal Service Funds - Funds used to account for the furnishing of goods or services by one
department or fund within the City to other City departments and funds.

Central Garage - Accounts for the costs of maintaining a portion of the City's fleet.

Staywell Health Care Fund - Accounts for activities related to the City's self-insured health
care plan.

Worker’s Compensation Fund — Accounts for the activities related to the City’s self-funded
worker’s compensation plan.
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Funds

Departments

The City has nineteen operating departments that are responsible for all operations of the City. The
budget establishes appropriations for each department to support their operations for the ensuing fiscal
year. Each department can potentially be funded out of any one or more of the different fund

categories listed earlier.

General Enterprise Special Grants Internal
Revenue Service
Fund Funds Fund Fund Fund
City Council
City Clerk
City Manager
Tourism

National Frontier Trails
Museum

Technology Services

Municipal Court

Law

Finance

Human Resources

Community Development

Police

Fire

Health

Public Works

Water

Water Pollution Control

Parks and Recreation

Power and Light

Non-Departmental

In addition to the operating departments, the City also has a non-departmental and debt service
category that are accounted for in a manner similar to operating departments. The items included in
these two categories are not specifically assignable to any particular department.
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Funds

Departments

Cost Centers

Cost Centers -

Most departments are broken down into multiple cost centers based on the types of services or
groups of services provided. These cost centers form the foundation of the organizational structure
of the city. As noted earlier, departments can be funded from multiple funds however at the cost
center level, all of the activities within a given cost center must be funded from the same fund.

Funds

Departments

Cost Centers

Object of
Expenditures

Object of Expenditures -

Departmental appropriations within a given cost center are broken down into various object of
expenditure accounts based on the type of goods or services to which an expenditure relates.
Object of expenditure accounts represent such items as salaries, benefits, contractual services,
office supplies, etc. Object of expenditure accounts are further grouped into five major class
categories: Personal Services, Other Services, Supplies, Capital Outlay, and Debt Service/Other.

Organizational Structure Recap

At the very lowest level, expenditures are recorded at the object of expenditure level within a
cost center. The cost center represents the lowest level organizational unit of the city and
generally represents a group of common services within a department. The funding for any one
cost center is uniquely funded from a single fund. Multiple cost centers make up a Department.
Finally, at the very highest level of the financial structure are funds which represent a unique and
distinct group of funding sources, many of which are legally restricted for use in a limited
manner. Departments can include funding from different funds; however, cost centers within a
department must be funded from a specific fund.


















































































































































































































































































































































































































City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6601 - CDBG Administration Fund: 08 - Community Dev Block
Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted
Expenditure Category Actual Budget Budget Budget
Personal Services 129,482 129,356 129,356 135,647
Other Services 6,422 18,429 14,066 16,410
Supplies 710 5,117 3,905 4,576
Capital Outlay 0 1,000 763 1,000
Other 0 0 0 0
Total 136,614 153,902 148,090 157,633

Significant Issues

* National threat to eliminate Community Development Block Grant (CDBG)
funding from the Federal Budget.

* Leveraging private market investment in the
Revitalization/Redevelopment strategy for NorthWest Independence/24
Highway corridor and Fairmount-Carlisle 353 Redevelopment.

* Issues related to lead based paint and other environmental hazards
with all Community Development Block Grant Rehabilitation programs.
This will include the NorthWest Communities Development Corporation
Independence Minor and Emergency Home Repair Program, and the
Commercial Facade Improvement Program.

* Reduction in City staff capacity for the Neighborhood Services
Division.

* Increased need of Federal Funding as other programs are dis-continued
or changed significantly in scope.

* Change in funding priorities of other agencies and it's effect on
area non-profits capacity.
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City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6604 - CDBG Housing Fund: 08 - Community Dev Block

Description
Funds will be utilized to provide additional rehabilitation funds for

owner occupied properties within the boundary of the Fairmount-
Carlisle 353 Redevelopment project area. Funds will be utilized to
eliminate slum and blighted conditions within the project area and to
bring properties into conformance with City code. Property owners
must spend $3,500 of private funds to qualify for the subsidy

program.
Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted
Expenditure Category Actual Budget Budget Budget
Other Services 287,334 0 624,769 0
Supplies 0 0 0 0
Capital Outlay 0 0 0 0
Other 0 0 0 0
Total 287,334 0 624,769 0
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City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6608 - Commercial Facade Program Fund: 08 - Community Dev Block

Description
Enhance older commercial areas by improving physical appearance of

commercial buildings. The program makes available dollar-for-dollar
matching grants for exterior rehabilitation of commercial and mixed
use structures within the areas of Englewood, Fairmount, Maywood and
the Independence Square.

Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted

Expenditure Category Actual Budget Budget Budget
Other Services 0 0 0 0
Supplies 0 0 0 0
Capital Outlay 61,485 0 75,165 0
Other 0 0 0 0
Total 61,485 0 75,165 0
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City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6802 - HOME Administration Fund: 09 - HOME Program Fund

Description
The purpose of the HOME Investment Partnerships Program is to improve

quality of life in Independence by addressing the unmet housing needs
of very low, low and moderate income persons. In administering HOME
funding awarded by the U.S. Department of Housing and Urban
Development the City works directly with nonprofit and for-profit
partners to increase the availability, the affordability and the
sustainability of suitable and decent permanent housing options
through the creation and implementation of affordable housing
development programs. The HOME Program is under the management of
the Neighborhood Services Division.

2012-13 Accomplishments Goal Ref
* Monitored four Multi-Family housing projects for housing quality and 1
income documentation compliance.
* Coordinated with MHDC and State of Missouri for rehabilitation of the 1,2

former Mt. Washington School for future conversion to affordable
Senior Housing in North West Independence.

* Completed rehabilitation of a home owner occupied single-family 1
residence in partnership with Twelve Blocks West.
* Completed reconstruction of a single family homeownership opportunity 1

for a disabled member low income household in cooperation with Truman
Heritage Habitat For Humanity serving as a local Community Housing
Development Organization (CHDO).

* Sold two single family infill Energy Star Homes developed by the 1,2
NorthWest Communities Development Corporation (NWCDC).
* Completed rent up of four transitional housing units developed in 1

Swinney Hall in partnership with The Andrew Drumm Institute

Service Delivery Background Data

2010-11 2011-12 2012-13 2013-14
Description Actual Actual Projected Projected
Multi-Family Units Developed 0 4 0 45
First Time Home Buyers Assisted 45 0 0 0
Single-Family Units Sold 2 0 6 2
Homeowner Rehabilitations Completed N/A 0 0 1
2013-14 Objectives Goal Ref
* QOpportunity for 45 Senior Housholds to benefit from the availability 1

of decent, affordable and sustainable permanent housing will be
provided through the development of the Mt. Washington Senior
Housing apartment project.
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City of Independence
Detail Program Summary

2013-14 Operating Budget
Fund: 09 - HOME Program Fund

4400 -
6802 -

Community Development
HOME Administration

Department :
Cost Center:

2013-14 Objectives Goal Ref
* Neighborhood Services staff will provide support to 10 HOME assisted 1
projects and developers subject to affordability requirements through
capacity building, technical assistance and monitoring services in
order to ensure long term availability of program funds needed to
support development of affordable housing opportunities.

Staffing:
2010-11 2011-12 2012-13 2013-14
Position Title Budget Budget Budget Budget
Comm. Development Prog. Coord. 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00
Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted
Expenditure Category Actual Budget Budget Budget
Personal Services 21,533 30,907 24,111 33,134
Other Services 4,527 6,450 156,520 6,450
Supplies 500 390 500
Capital Outlay 500 390 500
Other 0 0 0 0
Total 26,060 38,357 181,411 40,584

Significant Issues

* Single-family housing development in NorthWest Independence continues
to be an area of focus. Stabilization of the Norledge Area, 24
Highway and Overton, and the Mount Washington Neighborhood are all
projects that we look for additional partners to play a role in their
re-development. The challenge will be to develop housing products
that will upgrade the area and at the same time not gentrify the
neighborhood to a point that the current residents are unable to live
there. The city continues to look for private partners willing to
develop housing and support services that meet the needs of a wide
range of income levels and ages.

* Implementation of the new HOME Final Rule beginning in Fall 2013
which anticipates significant administrative changes and increased
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City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6802 - HOME Administration Fund: 09 - HOME Program Fund

Significant Issues
regulatory burden.

* Continued reduction in Federal Funding and the uncertainty of
continued grant programs remain of high concern.

* An increasing demand for funds due to the increased number of
eligible entities serving our community have created a more
competitive environment for awards to sub-recipient agencies.

* Increasing mortgage financing requirements and tightening of mortgage
approval by lenders have challenged the sale of homes developed with
our programs.

* General economic conditions and soft real estate sales markets
through out Independence have delayed the sale of homes developed
with our programs.
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City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6803 - Single/Multi Family Housing Fund: 09 - HOME Program Fund

Description
Administration of City programs funded through the City's Federal

Home Investment Partnership Program. FY 2012-2013 will be

the 18th year the City will receive funds from the Department of
Housing and Urban Development as a participating jurisdiction (PJ).
HOME funds may be used for a variety of activities to develop and
support affordable housing. Eligible activities of this program
include: property acquisition, new construction, reconstruction,
moderate or substantial rehabilitation, site improvements, demolition
relocation, and other reasonable and necessary expenses for
development of non-luxury housing. Programs for FY 2012-2013 include
construction and rehab of rental property with priority given to
senior housing or mixed use projects, single family housing
development for home ownership that is or will be occupied by very
low or low to moderate income families, and/or the rehabilitation of
owner-occupied housing when the housing is next to or in close
proximity to a larger project and it is determined that by improving
the property there will be an overall positive affect on the project
as a whole.

Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted

Expenditure Category Actual Budget Budget Budget
Other Services 0 0 0 0
Capital Outlay 138,000 0 333,958 0
Total 138,000 0 333,958 0

129



City of Independence
Detail Program Summary

Department: 4400 - Community Development 2013-14 Operating Budget
Cost Center: 6804 - First Time Home Buyers Fund: 09 - HOME Program Fund

Description
Administration of City programs funded through the City's Federal
Home Investment Partnership Program. FY 2012-2013 will be
the 18th year the City will receive funds from the Department of
Housing and Urban Development as a participating jurisdiction (PJ).
HOME funds may be used for a variety of activities to develop and
support affordable housing. Eligible activities include assistance
to first time home buyers. Programs for FY 2012-2013 will not
include the First Time Home Buyers Program.

Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted

Expenditure Category Actual Budget Budget Budget
Other Services 0 0 0 0
Capital Outlay 33,067 0 24,389 0
Total 33,067 0 24,389 0
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City of Independence, Missouri
Police Department

CHIEF OF POLICE
Police Chief

Administrative Specialist 111

Operations Support Bureau || Field Operations Bureau

Deputy Chief Deputy Chief
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City of Independence, Missouri
Police Department (Cont'd.)

Support Services Administrative Services Fiscal Management
Major Major Administrator
[
[ I ]
Detention Records Communications Internal Affairs (1) Fiscal Technician 11
Administrator Administrator Administrator ] Captain . .
(1) Grant Project Coordinator

(0.63) Inventory Clerk

A Shift A Shift L(l) Administrative Specialist 11

3

Training Unit
(1) Supervisor (1) Emergency Communication Supervisor Sergeant
|| Public Information Officer
'— (2) Detention Officers (4) Records Clerks (1) Telecommunicator Il Police Officer
(4) Desk Clerks (7) Telecommunicator | Technology
(2) Records Technicians (3) Telecommunicators Electronic Fleet Technician

— (3) Detention Officers B Shift B Shift
—| Detention Supervisor

T

(1) Supervisor (1) Emergency Communication Supervisor
(5) Records Clerks (1) Telecommunicator 11
L (2) Detention Officers (4) Desk Clerks (6) Telecommunicator |
—I_DSII (0.63) PT Records Clerk (3) Telecommunicators
'— (2) Detention Officers

1) Emergency Communication Supervisor
—|Proxy Shift W gency P

(1) Telecommunicator I1

— (1) Detention Officer
(7) Telecommunicator |

(1) Telecommunicator |
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City of Independence, Missouri
Police Department (Cont'd.)

=]

f— (3) Crime Analysts

Patrol
Major

i

A Watch

I

(1) Captain
L(2) Sergeants

(18) Police Officers

B Watch

1

e

Captain
L(2) Sergeants

(18) Police Officers

C Watch

e

(1) Captain

I—(2) Sergeants

—

(20) Police Officers

D Watch

§

(1) Captain

—

(2) Sergeants

L(20) Police Officers

— (1) Administrative Specialist 11

Extended Workmen's Comp
(1) Police Officer

Police Chaplain Program

Special Operations

Major

Tactical Operations

(1) Captain

{— Special Response Team

L(l) Sergeant

(6) Police Officers

(2) Hawthorne Police Officers

— Canine Unit

L(1) Sergeant

(4) Police Officers
(1) Weed and Seed Police Officer
(2) Independence Center Police Officers

(1) Crime Prevention Police Officer

—Volunteers in Police Services Program

Special Enforcement

(1) Captain

— School Resource Officer (SRO)

L(1) Sergeant

(7) SRO Police Officers
(2) SRTO Police Officers (Truancy)
(2) DARE Police Officers

r— Selective Enforcement Unit (SEU)

L(1) Sergeant

(8) Police Officers
(1) Administrative Specialist Il

(1) Parking Enforcement Officer

r— Accident Investigation Unit (AIU)

L(1) Sergeant

L(9) Police Officers

— Reserve Program
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Investigations

Major

Criminal Investigation

(1) Captain

— (2) Administrative Specialist Il
—Areal

L(l) Sergeant
L(6) Detectives

— Area 2

L(l) Sergeant
L(6) Detectives

—Area 3

L(l) Sergeant

L(5) Detectives

—Area 4

L(l) Sergeant

(5) Detectives
(1) RCFL

(1) ATF

(1) FBI

— (1.25) Property Control Technician

Drug Enforcement

(1) Captain
r— Drug Enforcement Unit (DEU)

(1) Sergeant
(6) Detectives

(2) Gang Detectives

r— Drug Enforcement Agency (DEA)

L(2) Police Officers

— Career Criminal Unit (CCU)

(1) Sergeant
(4) Police Officers

—{ Jackson County Drug Task Force (JCDTF)

(1) Captain
(1) Sergeant
(3) Police Officers

Crime Scene

(1) Lab Administrator

(5) Crime Scene Investigators
(2) Criminalists
(1.4) Latent Print Examiners



2013-14 Operating Budget Police

Appropriations by Type: 2013-14 Budget
Expenditure Actual Original Revised Adopted
Type 2011-12 2012-13 2012-13 2013-14
Personal Ser. $ 23,257,992 [ $ 23,747,932 | $ 23,747,932 | $ 24,416,507
Other Services 1,514,451 1,649,106 1,649,976 1,779,340
Supplies 942,089 1,032,599 1,031,729 1,030,100
Capital Outlay 824,305 1,171,160 1,171,160 1,570,573 84.8%
Other - - - -
Total $ 26,538,837 | $ 27,600,797 [ $ 27,600,797 | $ 28,796,520

0.0%

BPersonal Ser. @Other Services OSupplies OCapital Outlay @Other

Historical Comparison:

Actual Actual Actual Actual Budget Budget
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Employees:
Full Time Equiv. 290.40 290.40 292.90 288.65 289.91 291.91
Amount by Fund:
General Fund $ 22,851,533 | $ 24,247,244 | $ 25,239,490 | $ 25,126,483 [ $ 25,612,039 | $ 26,422,081
Police Public Safety 2,051,383 1,997,634 1,173,094 1,412,354 1,988,758 2,374,439
Total All Funds $ 24,902,916 | $ 26,244,878 | $ 26,412,584 | $ 26,538,837 [ $ 27,600,797 | $ 28,796,520
Comparative Ratios:
Per Capita $ 228.13 $ 22996 $ 21790 $ 227.16 $ 236.25 $ 245.68
Per Household $ 536.23 $ 53351 $ 488.32 $ 54448 $ 584.33 $ 583.13
Dollars (1,000's)
50,000 ¢
40,000 |
' $28,797
624003  $26245  $26413  $26539  $27.601
30,000 |
20,000 |
10,000 [
o L .
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Fiscal Year
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Department :

City of Independence
Departmental Budget Summary

4500 - Police

Department Description

2013-14 Operating Budget

The Police Department is responsible for providing a wide variety of
community oriented services; including the preservation of peace and
order, enforcement of the law and ordinances, prevention and
suppression of crime, detection and apprehension of violators of all

laws and ordinances,

incarceration of those sentenced to detention

for municipal ordinance convictions or those awaiting formal charges
from the state or federal level, and to perform other duties relating
to public peace, order, and safety.

2010-11 2011-12 2012-13 2013-14
Description Budget Budget Budget Budget
Staffing
Full Time Positions 291.00 288.00 288.00 290.63
Part Time Positions 1.90 .65 1.91 1.28
Total 292.90 288.65 289.91 291.91
2012-13 2012-13 2013-14
2011-12 Original Revised Adopted
Description Actual Budget Budget Budget
Budget by Major Program Category
4511 Chief of Police 1,568,445 1,496,391 1,496,369 1,536,586
4512 Police Grant Expenditures 254,367 403,427 403,427 659,022
4513 Training and Equipment 800,257 998,604 998,604 1,065,637
4514 Police Forfeiture Expenditures 335,331 0 0 0
4532 Patrol 7,177,524 7,317,825 7,317,825 7,598,084
4534 Investigations 5,086,746 5,098,196 5,098,196 4,950,579
4535 Tactical Operations 2,027,301 1,793,190 1,793,190 1,852,118
4536 Special Enforcement 2,384,854 2,644,418 2,644,418 2,857,353
4538 Drug Abuse Resistance Educ. 172,828 186,026 186,048 190,521
4542 Crime Scene 762,148 823,881 823,881 850,079
4543 Detention 1,387,455 1,425,202 1,425,202 1,527,965
4544 Records 1,186,671 1,153,474 1,153,474 1,288,927
4545 Communications 1,982,556 2,271,405 2,271,405 2,045,210
4562 Communications (Sales Tax) 219,725 256,363 246,363 295,951
4563 Facilities (Sales Tax) 92,892 489,685 499,685 868,000
4564 Equipment (Sales Tax) 1,099,737 1,242,710 1,242,710 1,210,488
Total 26,538,837 27,600,797 27,600,797 28,796,520
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City of Independence
Departmental Budget Summary

Department: 4500 - Police

Source of Funding

2013-14 Operating Budget

General Fund 25,126,483 25,612,039 25,612,039 26,422,081
Police Public Safety Sales Tax 1,412,354 1,988,758 1,988,758 2,374,439
Total 26,538,837 27,600,797 27,600,797 28,796,520

Direct/0ffsetting Revenues
Jackson County Drug Task Force 612,418 572,500 623,327 580,060
Jackson County DARE Program 295,789 204,457 204,457 218,772
Police Services Reimbursement 9,818 8,500 9,350 9,350
Sale of Police Reports 33,652 30,000 36,500 30,000
School Resource Officers 500,904 499,679 468,121 475,368
Alarm Charges 37,900 30,000 30,000 35,000
Total 1,490,481 1,345,136 1,371,755 1,348,550
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City of Independence
Detail Program Summary

Department: 4500 - Police 2013-14 Operating Budget
Cost Center: 4511 - Chief of Police Fund: 02 - General Fund

Description
The Office of the Chief of Police is responsible for the overall

administrative control of the operations and leadership of the
department. Personnel assigned to this cost center develop and
administer policies, procedures, priorities, mission and other key
management of the Police Department. This includes budget processes,
fleet management, all inventory control, technology management,
internal affairs, public information, training, and the recruitment,
selection and hiring of new personnel.

2012-13 Accomplishments Goal Ref

* Completed implementation of mobile data computers into all field 1
components of the department to assist in targeting crime reduction
efforts and to assist in community problem solving efforts.

* Continued work with regional law enforcement partners in expansion of 1
the 700/800 MHz radio system to enhance interoperable communications
in the metro area.

* Several position hiring processes were modified to add more job 1
specific selection criteria and some selection criteria were removed
that no longer proved to be beneficial to the selection process. &
hew Telecommunicator exam was purchased to replace the old exam which
had an overwhelmingly high failure rate. The typing test was
eliminated from a couple of position processes as well.

* The recruitment video is still being worked on by the Fort Osage 1
Media Class. The Police Department anticipates the new video will be
completed by May 2013.

Service Delivery Background Data

2010-11 2011-12 2012-13 2013-14

Description Actual Actual Projected Projected

Police Officer Applicants 199 199 300 300

Police Officers Hired 1 11 5 10

Civilian Applicants 950 1,412 700 1,700
2013-14 Objectives Goal Ref

* Focus department planning by soliciting input from an internal 1

employee committee charged with identifying future challenges and
recommended solutions, including facilities, technologies,
priorities, strategies, and funding.

* Improve the department's public information by increasing the usage 1
of social media.
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City of Independence
Detail Program Summary

Department: 4500 - Police 2013-14 Operating Budget
Cost Center: 4511 - Chief of Police Fund: 02 - General Fund
Staffing:
2010-11 2011-12 2012-13 2013-14
Position Title Budget Budget Budget Budget
Police Chief 1.00 1.00 1.00 1.00
Police Major 1.00 2.00 2.00 2.00
Executive Officer-Police .00 .00 .00 .00
Police Major Executive Officer 1.00 1.00 1.00 1.00
Deputy Chief of Police 2.00 2.00 .00 .00
Deputy Chief of Police .00 .00 2.00 2.00
Police Captain 2.00 1.00 1.00 1.00
Fiscal Administrator 1.00 1.00 1.00 1.00
Police Accreditation Admin 1.00 1.00 1.00 .00
Police Technology Coordinator 1.00 1.00 1.00 1.00
Master Police Officer 2.00 2.00 1.00 1.00
Police Officer .00 .00 1.00 1.00
Police Sergeant 1.00 1.00 1.00 1.00
Crime Analyst 1.00 1.00 1.00 1.00
Staff Assistant 1.00 1.00 1.00 .00
Police Grant Project Coord .00 .00 .00 1.00
Administrative Spec II 1.00 1.00 .00 1.00
Administrative Spec III 1.00 1.00 1.00 1.00
Fiscal Technician II 1.00 1.00 1.00 1.00
Inventory Technician 1.00 .00 .63 .63
Total 19.00 18.00 17.63 17.63
Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted
Expenditure Category Actual Budget Budget Budget
Personal Services 1,501,634 1,388,218 1,388,218 1,434,600
Other Services & Charges 59,522 78,128 78,128 75,843
Supplies 3,419 6,570 6,548 6,570
Capital Outlay 3,870 23,475 23,475 19,573
Other Expenditures 0 0 0 0
Total 1,568,445 1,496,391 1,496,369 1,536,586

Significant Issues
* Vacancies in two of the three Fiscal Unit positions have resulted in
substantial challenges to the department. Prioritizing tasks and
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City of Independence
Detail Program Summary

Department: 4500 - Police 2013-14 Operating Budget
Cost Center: 4511 - Chief of Police Fund: 02 - General Fund

Significant Issues
balancing mandatory reporting requirements on existing grants is
still ongoing. Four of the seventeen positions in this cost center
were unfunded in the 2012/13 fiscal year, making it particularly
challenging to manage priorities and handle projects and planning.
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City of Independence
Detail Program Summary

Department: 4500 - Police 2013-14 Operating Budget
Cost Center: 4512 - Police Grant Expenditures Fund: 02 - General Fund

Description
Police Department grants are recorded in the Grant Fund under a

department description of Police Grants (cost center 4550). Some
Police Department grants do not cover the full cost of direct program
costs either due to local match requirements or to limitations in the
availability of grant funds. This cost center represents the funding
gap between the actual cost of the grant programs and the portion of
the funding that is available from the granting agency.

Program Costs 2012-13 2012-13 2013-14
2011-12 Original Revised Adopted

Expenditure Category Actual Budget Budget Budget
Personal Services 254,367 403,427 403,427 659,022
Other Services & Charges 0 0 0 0
Supplies 0 0 0 0
Capital Outlay 0 0 0 0
Other Expenditures 0 0 0 0

Total 254,367 403,427 403,427 659,022
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