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April 18, 2007

HONORABLE MAYOR, CITY COUNCIL AND CITY MANAGER:

This document reflects the 2007-2008 Revenue Estimate of the City of Independence, historical
revenue data, analytical comparisons, and detailed information regarding the City’s major revenue
sources.

A great deal of effort is expended in an attempt to make the revenue estimates as accurate as
possible. Various economic indicators are reviewed and evaluated with regard to the impact that
they might have on Independence. Those economic indicators include but are not limited to CPI
index (measure of inflation), unemployment, inventory levels, and growth in retail sales regionally
and nationally. Numerous publications are monitored continuously, looking for indications from
analysts as to what is happening and will happen in the economy.

In many cases, actual numbers are provided from outside agencies like assessed real property values,
grant amounts, rate changes, new major businesses opening, etc. In many other cases estimates are
based on criteria that can change dramatically from one year to the next. One example is the natural
fluctuations in weather. Fuel costs during the peak heating and cooling seasons have a dramatic
impact on utilities serving Independence residents. Also, precipitation may also have a significant
impact on revenues of the Water and General Funds.

In addition to gathering and analyzing data, actual data for the period up to and including March
2007 are utilized. Also, information received from various department directors, key personnel, and
individuals from other organizations that generate or impact City revenues is employed. Where
future revenues can be predicted by past history, five years or more of accumulated data are
analyzed with regression analysis and other forms of statistical analysis. The above-mentioned
methods are combined to arrive at the best estimates possible.

This process has proven very effective in recent years with variances from original estimates
typically falling in the area of 3%. For example, original budgeted revenue in the General Fund
for the fiscal year ended June 30, 2006 was $62,334,843 and actual revenue was $64,197,496, or
a 2.99% variance of $1,862,653.

In the current fiscal year, original revenue estimates for the General Fund were $66,114,003.
Through March, these had been modified by Council action to $66,190,942. Given the current
revised estimated revenues of $66,024,198, the projected variance from the amended revenue
budget is $166,744 or 0.25%.



Considering that estimated revenues are the foundation upon which the operating budget is built, this
kind of accuracy is critical to the financial health and proper management of the City.

The following summary reflects original and revised estimates of total revenue by fund for fiscal
year 2006-2007 and projections for fiscal year 2007-2008:

2006-07 2007-08 Chg.
Orig.
Original Current Inc./(Dcr.) Percent Projected to

Fund Estimate Projection Orig. Est. Change Budget Proj.
General Fund $66,194,003  $66,024,198  -$169,805 -0.3%  $67,328,592 1.7%
Tourism 998,000 1,079,620 81,620 8.2% 1,056,000 5.8%
CDBG 776,034 878,589 102,555 13.2% 774,406 -0.2%
HOME 456,644 602,800 146,156 32.0% 454,672 -0.4%
Grants 1,094,824 991,122 -103,702 -9.5% 1,047,037 -4.4%
Street Sales Tax 6,547,787 6,542,300 -5,487 -0.1% 6,623,426 1.2%
Parks Sales Tax 4,680,302 4,865,232 184,930 4.0% 4,978,306 6.4%

Storm Water Sales

Tax 4,467,802 5,103,635 635,833 14.2% 4,861,950 8.8%
Police Sales Tax 2,245,523 2,281,475 35,952 1.6% 2,285,475 1.8%
Fire Sales Tax 4,188,802 4,427,200 238,398 5.7% 4,512,950 7.7%
License Surcharge 1,735,000 1,467,300 -267,700 -15.4% 1,161,000 -33.1%
Power & Light 109,662,000 106,056,800 -3,605,200 -3.3% 112,090,500 2.2%
Sanitary Sewer 15,550,000 15,385,000 -165,000 -1.1% 16,111,000 3.6%
Water 20,195,000 20,325,000 130,000 0.6% 19,439,300 -3.7%
Central Garage 1,819,997 1,822,417 2,420 0.1% 1,869,535 2.7%
StayWell 12,779,000 12,729,000 -50,000 -0.4% 13,368,000 4.6%
Total $253,390,718 $250,581,688 $2,809,030 -1.1% $257,962,149 1.8%

As indicated above, overall revenues for the City are increasing 1.8%. Utility rate adjustments are
responsible for a large portion of this revenue increase.

I will be available to discuss any questions you may have regarding this information.

James C. Harlow

Director of Finance & Administration































111. Revenue Sources



































































































































































































































































































































































