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The Government Finance Officers Association of the United States and Canada 
(GFOA) presented a Distinguished Budget Presentation Award to the City of 
Independence, Missouri for its annual budget for the fiscal year beginning July 1, 
2003.  In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, as an operations guide, 
as a financial plan, and as a communications device. 
 
This award is valid for a period of one year only.  We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA 
to determine its eligibility for another award. 
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Guide to Independence's Budget Document

Organization of the Budget

The budget document is intended as a tool for residents, elected officials and City staff.  It contains
narratives, graphics and financial data at summary and detailed levels.  It is intended that this
document is both understandable to the average reader and useful as a working document for
managing the City's finances.

The document is divided into six main sections . . .

. . . the Budget Message,

the General Fund operations,

the Utility Funds operations,

the operations of Other Funds,

A Combined Summary of all funds,

and an Appendix

The budget begins with the City Manager's Budget Message.  The message provides an overview
of the budget document and provides a narrative discussion of other related issues.

The General Fund section represents financial, operating and employee staffing data for the
General Fund.  Departmental schedules include: an organization chart, departmental budget
summary,  and detail appropriation data for each organizational budget level within each
department.

The Utility Funds section represents financial, operating and employee staffing data for the City’s
three Utility Funds: Power and Light, Sanitary Sewer and Water Funds.  Departmental schedules
include: an organization chart, departmental budget summary, graphical and chart historical data,
and detail appropriation data for each organizational budget level within each department.

The Other Funds section represents financial, operating and employee staffing data for the
remaining funds of the City for which an operating budget is prepared.  These funds are as follows:
Tourism, Community Development Block Grant Act, HOME Program, Street Improvements Sales
Tax, Parks and Recreation Sales Tax, Storm Water Improvements Sales Tax, Grants Fund, Central
Garage and Staywell Health Care Funds.  Departmental schedules include: an organization chart,
departmental budget summary, graphical and chart historical data, and detail appropriation data for
each organizational budget level within each department.

The Combined Summary section represents consolidated financial, operating, debt service and
employee staffing data across all fund and department lines.

The Appendix section contains the following:  budget calendar, budget procedures and policies,
and a glossary of key budget terms.
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Structure of the City's Finances

Funds -

The City has twenty-six separate funds.  Each fund is separately accounted for with its own set of
self-balancing accounts.  Thirteen of these funds have formal budgets which are included in the
Operating Budget.  Of the remaining thirteen funds, six are capital project funds and are part of the
Capital Budget.  The other seven funds are special purpose funds that do not require the use of
formal budgets. 

The twelve Operating Budget funds are broken down into four general fund classifications.  The
classifications and purpose for each fund are listed below:

General Fund - Represents the primary operating fund for general governmental
services.  It provides most traditional tax-supported municipal
services such as police and fire protection.

Special Revenue
Funds - Special revenue sources that are restricted in their use

  Tourism Fund - Accounts for the proceeds of the transient guest tax.

  Community Development Block Grant Fund - Accounts for the federally
  funded Community Development Block Grant Act program.

  Home Program Fund - Accounts for the Federally Funded Home Program.

  Street Improvements Sales Tax Fund - Accounts for the revenues received on the 
Capital Improvement Sales Tax approved by voters in August, 1998
for street improvement purposes.

  Parks Improvements Sales Tax Fund - Accounts for the revenues received on the 
Capital Improvement Sales Tax approved by voters in August, 1998
for parks and recreation improvement purposes.

 Storm Water Improvements Sales Tax Fund - Accounts for the revenues received on the 
Capital Improvement Sales Tax approved by voters in August, 2000
for storm water improvement purposes.

Grants Fund- Accounts for revenues received from Federal and State Grant Funds
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Enterprise 
Funds - Government operations that are accounted for in a manner similar to

private sector operations.

  Power and Light Fund - Accounts for Power and Light Utility operations.

  Sanitary Sewer Fund - Accounts for Sanitary Sewer Utility operations.

  Water Fund - Accounts for Water Utility operations.

Internal 
Service Funds - Funds used to account for the furnishing of goods or services by one

department or fund within the City to other City departments and
funds.  

  Central Garage - Accounts for the costs of maintaining a portion of the City's fleet.

  Staywell Health
  Care Fund - Accounts for activities related to the City's self-insured health care plan.

Operating Departments -

The City has nineteen operating departments that are responsible for all operations of the City.  The
budget establishes appropriations for each department to support their operations for the ensuing
fiscal year.  Each department can potentially be funded out of any one or more of the different fund
categories listed earlier.

The City also has a non-departmental and debt service category that are accounted for in a manner
similar to operating departments.  The items included in these two categories are not specifically
assignable to any particular department.

Object of Expenditures -

Departmental appropriations are broken down into various object of expenditure accounts based on
the type of goods or services to which an expenditure relates.  Object of expenditure accounts
represent such items as salaries, benefits, contractual services, office supplies, etc.  Object of
expenditure accounts are further grouped into five major class categories:  Personal Services, Other
Services, Supplies, Capital Outlay, and Debt Service/Other.



 

 
 

III EAST MAPLE - PO. BOX 1019 - INDEPENDENCE, MISSOURI 64051-0519 

www.ci.independence.mo.us - (816) 325-7000 

July 1, 2004 

Honorable Mayor and Members of the City Council

Introduction

independence 

This budget complies with Section 3.3 (5) of the City Charter, which requires that the 

City Manager advise the City Council of the financial condition and future needs of the 

city. In accordance with Section 8.2 of the City Charter, I previously submitted a 

proposed operating budget for the City of Independence for fiscal year July 1, 2004 

through June 30, 2005. A public hearing on the budget was conducted on May 17, 2004 

and six budget review sessions were conducted by the City Council to review my 

previously submitted proposed budget. The budget is balanced and no new tax increases 

are proposed. Also recommended is a capital improvements program that is funded with 

state and federal grants and with revenues from completed Tax Increment Financed 
projects, 

The budget is based on several priorities: maintaining a high level of city services; no 

layoff of city employees and a reinstatement of modest employee raises. In order to 

achieve these priorities, a series of steps were recommended, including transferring some 

positions to assignments other than those they presently hold (layoff avoidance); a 

movement of GTIF projects to other funding sources (if possible) or a delay of those 

projects-, a reduction of non-personnel related General Fund expenditures; and not 

funding some presently vacant positions. 

AN EQUAL OPPORTUNITY EMPLOYER - A CBMMUNITY IN EASTERN JACKSON 
COUNTY 

Independence
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The 2003-04 fiscal year experienced a continuing decline in some revenue categories as 

well as a no growth trend in others.  General Fund revenues for 2004-05 are projected to 

be less than what was budgeted for 2003-04.  Additionally, the employee retirement 

program (LAGERS) costs are increasing by 1% of payroll and employee health insurance 

premium rates are projected to increase by an annualized rate of 10% effective January 1, 

2005. 

 

This balanced budget was achieved by both reducing operating expenses and ensuring 

that all revenues due the General Fund were paid to the fund; including the universal 

application of all gross receipt taxes such as those due on wholesale sales of water.   

 

The total 2004–2005 operating and capital budget for the City, including utilities, is 

$195,765,826, representing an increase of 4.9% over the 2003-2004 budget.   $4 million 

of this increase is reflected in operating costs for the City’s three utilities.  An additional 

$4 million represents increases in the Capital Budget.  In the General Fund, expenditures 

have been cut by $1.1 million due to declining revenues. The budget accounts for all 

revenues received from the sale of utility services, property taxes, sales taxes (including 

general sales tax, park and street sales taxes and stormwater sales tax), service fees, 

grants, etc. 

 

General Fund 

 

The General Fund is the tax and fee supported portion of the City's budget.  At 

$58,191,220 it is 31% of the total city budget, and pays for most of the city's operations. 

Areas not financed by the General Fund include the Power and Light Department, the 

Water Pollution Control Department, and the Water Department which are operated from 

enterprise funds, and the Tourism Department which is supported by the City’s Transient 

Guest Tax. The Police Department and the Fire Department are the two largest 

departments in the General Fund and constitute more than 52% of the General Fund. 

 

The General Fund has felt the full impact of a slow down in the economy.  Revenue from 

many sources will increase slightly in 2004-05; however, overall General Fund revenues 

will be $642,058 less than was budgeted for 2003-04.  The largest drop in anticipated 
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revenues is in the category of franchise fees.  Telephone franchise fees projected in this 

budget are $864,000 lower than what was anticipated in the adopted 2003-2004 budget.  

This trend is disturbing but continuing as more residents choose wireless phone service 

over hard wire service.  The appeal of the Federal Communication Commission decision 

concerning whether or not telephone companies have to pay local franchise fees on 

wireless telephones is not expected to be decided during the coming year. Additionally, 

the telephone companies are lobbying at the Congressional level to exempt wireless 

service from franchise fees to make the appeal a non-issue and would cost Municipalities 

millions in annual general fund revenue; including Independence.   

 

From the following table it is clear that the revised revenue collections for the previous 

fiscal year (2003-2004) will be approximately $900,000 (excluding grant funds) less than 

reflected in the 03-04 adopted budget.  

 

 

General Fund Revenue Comparison 

(In $ millions) 

Source Adopted Budget 
2003-04 

Revised Estimate 
2003-04 

Adopted Budget 
2004-05 

Property Taxes 6.4 6.4 6.5
Sales Taxes 18.2 17.3 17.6
Utility Franchise Fees 7.1 6.8 6.4
Pmts in lieu of Taxes 9.4 9.7 10.4
Licenses & Permits 4.0 4.1 4.1
State & County Grants 5.7 5.7 5.6
Charges for Services 1.4 1.4 1.4
Fines & Court Costs 3.6 3.2 3.5
Interest Income 0.1 0.1 0.1
Interfund Charges 2.7 2.8 2.8
Other Revenue 0.4 0.6 0.5
Subtotal 59.0 58.1 58.9
   
Federal Grants 0.5 Note 1 Note 1
 
Total Revenue $59.5 $58.1 $58.9
 

Note 1:  Grant Revenues moved to the Grant Fund 

 

Since revenues for 2004-05 are projected to be $642,000 less than the 2003-04 adopted 

budget and $507,000 has been allocated to the undesignated fund balance, the budgeted 
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General Fund expenses of $58,191,220 will be $1.1 million less than the $59,323,121 

budget for 2003-04.          

 

The combination of less revenue, unavoidable expenditure increases and reinstatement of 

modest pay increases for employees presented a significant funding shortfall in the 

General Fund. 

 

 

Below are descriptions of the significant assumptions used to balance this budget:  

 

A. Not funding 18 FTE vacant positions: 

 

General Fund Positions not Funded in 2004-05 Budget 

Department Position Savings 
City Clerk .5  Administrative Specialist III 21,523
Technology Services Programmer Analyst 55,065
Finance Procurement Specialist 60,953
Human Resources .3 Administrative Specialist II 8,413
Community Development Historic Preservation Specialist 45,156
Health 
 

Clerk Typist II 
Property Maintenance Officer 

18,070
52,943

Fire .5 Administrative Specialist II 18,854
Police Fleet Coordinator 

2 Police Officer 
Master Police Officer 
Police Captain 

43,045
97,007
72,750
80,795

Public Works 2 Construction Aides 
Custodian 
Engineer II 

72,278
34,946
41,039

Parks and Recreation Maintenance Mechanic 
Light Equipment Operator 
Cemetery Sexton 

45,783
39,864
49,799

Subtotal   $858,283
Police Adjustment* Local Personnel Grant Match Added to 

Budget 
(237,831)

Total Savings 18 FTE Positions $620,452
 

*the Police Budget was increased $237,831 compared to this year’s budget for the 

City’s subsidy and local match for Grant positions.  In past years this match had 

to be created by the Police Department through savings within the department’s 

budget. 
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Additional personnel related modifications: 

 

City Manager – Citizen Information Center Manager transferred to Tourism Services 
Specialist (lateral move); Customer Service Technician l transferred to Water 
Department, Accounts Information Specialist; Customer Service Technician l transferred 
to Finance. 
 
Public Works – Recycling Coordinator – transfer to a new environmental coordinator 
position in WPC (lateral move) 
 
Mayor’s Office – Council Administrative Aide – transferred to Parks as Staff Assistant 
(lateral move) 
 
Law – Move Assistant Counselor II to Grants Fund; Administrative Specialist III funded 
full time  
 
Citywide – Each General Fund Departments reduced operating budgets for a total 

savings of $515,784 as follows: 

 

Non-personnel reductions in 2004-05 operating budget 

(By Department) 

Department Category Savings 

City Council/Mayor Contingency $2,291

City Clerk Supplies/Other Services  8,466

City Manager Citizen Information Center  76,945

National Trail Museum Supplies/ Other Services  8,987

Technology Services Supplies/ Other Services  46,159

Municipal Court Other Services/Overtime  9,535

Finance Training  3,705

Human Resources Supplies/ Other Services  6,158

Community development Other Services/Supplies  10,000

Police Other services, Supplies, Other  131,910

Fire Personal Services non-position  42,840

Health Supplies/ Other Services  17,788

Public Works Other Services  151,000

Total Savings  $515,784
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B.  No funds have been included in this budget to allow employees to cash-in 

accumulated personal business leave and accumulated vacation leave on an annual 

basis.  Employees will still be compensated for such leave upon separation or 

retirement, as may be provided by the Personnel Policies and Procedures. 

 

C.  Modification of work schedules to reduce employee overtime instituted in the present 

year will continue.  

  

D. Employee Compensation.  The quandary faced last in the last couple of years has been  

how to react to the downturn in the economy, and its potential affect on city services and 

city employment. Many organizations, both private and public, are laying off workers. 

For the 2003-04 fiscal year the City froze salaries for all employees, with the exception of 

longevity pay increases, and increases authorized by current work agreements. That is not 

a viable alternative for the long run, because it impacts the City’s ability to attract and 

retain quality employees.  This budget includes funds for modest pay increases. 

 

E.   No use of the General Fund Undesignated Fund Balance. By City Resolution #4948 

City Policy is to maintain an undesignated fund balance for the General Fund of 

approximately $3 million (the equivalent of 5% of revenues).  Projections are that the 

City will begin the new fiscal year with an undesignated fund balance of $413,564. This 

is only 14% of the amount recommended by our external financial advisors, and 

illustrates the financial constraints that the City faces.  During the recent past we have 

relied on the undesignated fund balance to pay for unanticipated and/or catastrophic 

events, such as the city-wide limb cleanup that was required following the January, 2002, 

ice storm.  The inability to fully fund the undesignated fund balance means that, should 

they occur, events on the scale of the ice storm could require severe cuts in the budget, to 

allow adequate response to emergency situations.  Therefore, included in the budget is 

$507,435 to be added to the General Fund Undesignated Fund Balance to give a 

projected total of $920,999.  This is approximately 31% of the recommended fund 

balance.  This is based on the adopted Financial Policy which defines the process for 

recovering the Undesignated Fund Balance over a 5 year period when the Fund is below 

Target. 
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Completed TIF Projects – Capital Improvements 

 

In order to end the previous budget year with the minimal fund balance of $413,564, 

some GTIF projects were postponed and alternative financing will be sought.  In March 

2004, the City Council passed a resolution requesting the County add several projects to 

the CURS eligible list.  There will be an attempt to get these projects funded through an 

advance of County Urban Road System (CURS) funds. Additionally, over $700,000 of 

GTIF funds that had been placed in prior budgets as partial funding for Fire Station # 7 

was used to balance the 2003-04 year’s budget.  It is anticipated that Fire Station #7 will 

be relocated when a new revenue source is available such as the Fire Protection Sales 

Tax.  The following funds were used to balance the 2003-04 budget by removing them 

from GTIF funding: 

  

 

Project      TIF Closeout Funds              

39th Street – Lee’s Summit to Phelps   $ 339,679 
35th Street and Noland Rd Intersection         92, 490 
Youth Skate Park             50,000 
Truman Memorial Building Renovation           61,185 
Fire Station #7 –Replacement and Land       725,437 
Unallocated             18,214 
Total               $1,287,005 
 
 
In the 2004-05 budget a total of $246,285 GTIF funds are recommended for: 
 
Transit Center   $100,000 
Truman Rd Widening  $146,285 

 
This is a reduction in the historic amount of GTIF funds left for projects by 
approximately $1,029,000. 

 
 

Storm Water Sales Tax 
 
 
 

This is the fourth year the sales tax for storm water is included in the budget.  Collections 

began January 1, 2001, for this ¼ cent sales tax, which is authorized through December 

31st 2010. 
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The budget contains $4,296,331 in estimated sales tax and interest income revenues for 

improved storm sewer maintenance and storm water capital projects, compared with 

$4,453,921 budgeted for 2003-2004, a decrease of 3.54 percent.  As outlined in the 

original proposal prepared for the public vote, 64 percent is to be allocated to 

construction and pollution control, 28 percent to improved maintenance, and 8 percent to 

management and administration.  The 2004-2005 budget meets these guidelines.  The 

operating and capital budgets reflect $2,970,824 in expenses for this fourth full year of 

the program.  The Water Pollution Control Storm Water Administration function will 

continue to coordinate all activities of the program, including design and construction of 

capital projects and grant funding.  The Maintenance function will increase repairs and 

preventative maintenance, as well as continue to fund a disaster response and relief 

reserve for the future.  It is anticipated that funding will also be required to fund future 

permit requirements. 

 

The capital budget funds construction of seven projects (Timbercreek – Pollard Street 

Culvert, Bellevista – Leslie Culvert at Linwood, Glendale – Queen Ridge Drainage, 

South Osage Acres Drainage, Salisbury Detention Basin, 1400 Block Crane Drainage and 

Detention Improvements and Ellison Place – Ellisonway Drainage,) design of one project 

(35th Terrace to 36th Street) and four small watershed studies (Chapel Road, 59th Street, 

Highland Manor and East Fork of Little Blue River) to provide data on how to best 

correct existing problems, as well as plan for the future. 

 
 
 

Street Improvement Sales Tax 

 

The budget includes $6,377,346 of revenues from the 3/8 of 1% Street Improvement 

Sales Tax to continue funding needed street and bridge improvements. Collections of this 

tax began January 1, 2004 and will continue through December 31, 2008. The totals 

being appropriated in this budget for specific projects are as follows: 

 

Overlay             $3,600,000 
Main Street Bridge   1,250,000 
Northern Street Bridge     960,000 
Bundschu Bridge   2,150,000 
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Eureka and Crenshaw        20,000 
Lexington and Walnut             60,000 
Winner and Ash        35,000 
24 Highway and Wilson       60,000 
Blue Ridge Cutoff and Blue Ridge      40,000 
23rd Street and HyVee Drive       80,000 
Jones and Truman       170,000 
Concrete Overlay       700,000 
Santa Fe Road/McCoy      100,000 
Median Improvements      275,000 
39th and Noland         40,000 
 
Total     $9,540,000 
 
This total results in a projected deficit fund balance resulting from the up front 

appropriation of several large multi-year capital projects.  This projected deficit will be 

covered by future year’s revenues and represents authorized project expenditures 

(contract encumbrances) for which actual cash outlays have not yet occurred.  Because of 

this condition, the Finance and Public Works Departments must monitor actual project 

cash expenditures in relation to actual sales tax revenues and anticipated shortfalls must 

be covered by short term borrowings from the Missouri Development Finance Board. 

 

 

Park Improvement Sales Tax 

 

This will be the first full year of the Parks and Recreation Sales Tax renewal which was 

approved by the voters in August 2002.  The sales tax collection is ¼ of 1% until 

December 31, 2012 at which time it will drop to 1/8 of 1%, began January 1, 2004.  The 

renewed sales tax will allow the Parks and Recreation department to initiate new capital 

improvement projects and to provide ongoing upgrades to park and recreation operations 

and facilities. 

 

The budget contains a total of $4,253,231 in estimated sales tax revenues that are 

allocated for park capital improvement projects and park and recreation operating 

programs.  The 2004-05 capital budget totals $3,120,000 and includes $1,900,000 cash 

proceeds (additional funds required to construct the aquatics center will be covered out of 

debt proceeds at the time of contract award) for the new aquatics center and water 

playgrounds project, $770,000 for park revitalization, $150,000 for park maintenance, 

security and inspections, $200,000 for the Rock Creek multi-use trail project, and 
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$100,000 for improvements to athletic fields and sports complex facilities.  Earlier capital 

budget projections for the 2004-05 fiscal year allocated $900,000 for a loan repayment on 

the Palmer Senior Adult Center project, however a recent decision was made to refinance 

this debt and amortize it over a five year period of time so these capital budget funds 

have been allocated to the aquatics center and water playgrounds project. 

 

The operating budget portion of the Park Improvement Sales Tax for 2004-05 will be 

$1,537,026.  This includes $292,000 in debt service costs associated with the debt 

refinancing of the outstanding loan on the Palmer Senior Adult Center project mentioned 

above.  The operating budget also includes $671,885 for Park Security and Inspection 

which included improved park and recreation facility operating/maintenance and the 

successful Park Patrol program, $255,924 for operating costs of the Truman Memorial 

Building, $171,597 for operating costs of the Palmer Senior Adult Center, and $145,620 

for Family Recreation Programs. 

 

 

Sanitary Sewer Fund 

 

Sanitary Sewer Fund revenue is estimated to be $13,926,400.  This is an increase of 

$1,059,097, or 8.2 percent above the 2003-2004 budget, primarily due to Capital projects 

which are being financed partially by sanitary sewer rate increases which were 

implemented in November, 2003.  Operating expenses, including non-department, are 

projected to be $12,152,931 versus $11,578,472 in 2003-2004, an increase of 4.96 

percent. 

 

During the 2004-05 fiscal year, the Water Pollution Control Department plans to 

negotiate the Discharge Permit for the Rock Creek Treatment Plant, implement odor 

treatment technologies, study and evaluate alternatives to comply with sanitary sewer 

overflow regulations, administer neighborhood sanitary sewer and manhole rehabilitation 

program to extend asset life and reduce inflow and infiltration and continue to administer 

the Storm Water Program made possible by the one-fourth cent sales tax. 

 

The 2004-2005 capital improvement budget of $2,390,000 provides funding for 

neighborhood sewer rehabilitation through the use of trenchless technology ($1,500,000,) 
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construction for East South Avenue & Leslie Street ($250,000) and North Kiger and 

Morgan ($210,000,) design of 11600 East 6th Terrace ($40,000) and Fairland and 

Brookside ($40,000,) storm water clarifier improvements ($75,000,) nitric acid tank 

replacement ($35,000,) replacement of the total hydrocarbon analyzer in the continuous 

emissions monitoring system ($35,000,) electrical switch and circuit breaker restoration 

($80,000,) and Rock Creek Pump Station by-pass pumps and motors ($125,000.) 

 
 
 
 

Power & Light Fund 

 

Power & Light total revenues for FY 2004-05 are estimated to be $82,874,308, an 

increase of $3,497,590 or 4.4 percent from the 2003-04 budget.  Total appropriations for 

Power & Light are $79,128,549 which includes operating, non-departmental and debt 

service costs.  Operating budget expenditures are $62,441,628 a $2,306,238 increase 

from last year’s budget. 

 

The most significant change in the operating budget is an increase of $1.0 million in fuel 

and purchased power expenses.  This increase is primarily due to increases in forecasted 

electricity consumption.  Other key budget additions include funds to upgrade 69 KV 

circuit breakers at Substation H ($120,000), personnel budget increases due principally to 

last year’s union contract wage increases and employee benefit costs ($460,000), 

additional costs associated with Southwest Power Pool participation ($325,000), tree 

trimming budget increase ($250,000), emissions fee increases ($125,000), substation 

maintenance enhancement ($50,000), replacement of the utility’s aged CAD 

plotter/printer ($36,000) and acquisition of mobile mapping computers ($20,000). 

 

The FY 2004-05 capital project budget of $7,625,000 reflects a decrease of $500,000 (6.1 

percent) from last year’s capital budget.  The budget includes an allocation of funds for a 

new substation in southeastern Independence ($1,000,000), Missouri City asbestos 

abatement and Blue Valley precipitator refurbishment ($975,000), boiler steam tube 

replacements ($1,550,000), Substation H turbine overhauls ($1,600,000), power 

production fire protection enhancement ($750,000), continued 
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betterment/undergrounding of the electric distribution system ($1,000,000) and other 

power plant efficiency/safety improvements ($750,000). 

 

 

Water Fund 

 

It is estimated that water revenues of $16,000,000 will be slightly higher than last year’s  

revenue due to a rate increase that went into effect on October 1, 2003.  The operating 

budget totals $17,781,279 which includes operating, non-departmental, and debt service 

costs.  Operating budget expenditures are $11,036,503, an increase of 1.2 percent from 

last year’s budget. 

 

During the upcoming fiscal year, the Department will complete construction of a 6 

million gallon per day plant addition and begin compliance and reporting requirements 

for the transition to groundwater under the direct influence of surface water.  New 

standard operating procedures will be written and implemented to cover the full range of 

operation and reporting requirements. 

 

In conjunction with the water plant expansion and modifications, the Department will 

complete construction of 6.1 miles of transmission main from the Courtney Bend Water 

Treatment Plant to 24 Highway.  This is the first phase of a plan to provide an additional 

supply line to the Little Blue Parkway and meet increased demand for water. 

 

Also, the Department will continue to revise and implement new procedures in utility 

field service to provide efficient service to our customers.  

 

 

Future Issues 

 

Public Safety Taxes 

 

During the last several years, the community has made significant strides in responding to 

the needs and desires of the Community.  However, as has been previously reported to 
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the Council, concerns remain regarding the inability to fund badly needed maintenance 

and repair of Public Safety facilities and equipment.  

 

 Most fire stations are in need of repair and some should be relocated for efficiency of 

responding to emergency situations.  Funding is needed for Police equipment, vehicles 

and facilities to enhance the safety of the public and Police Officers.  The adequate 

funding of such needs will increase the efficiency and effectiveness of the City’s 

response to public safety incidents by both the Fire and Police Departments. 

 

Therefore, after thorough oversight and review by a City Council appointed Citizens 

Committee, the placement of two sales tax questions on the August 3, 2004 ballot has 

been recommended by the Committee and staff as follows:   

 

A Capital Sales Tax for Police equipment and facilities in the amount of 1/8th of 1% for a 

period of twelve years, beginning in January of 2005 and ending December 31, 2016 

would raise approximately 2.2 million per year for a total of $26.4 million over the life of 

the tax. 

 

A Fire Protection Sales Tax in the amount of ¼ of 1% with collections to begin January1, 

2005 and dropping to 1/8 of 1% beginning January 1, 2009 and ending December 31, 

2016 would raise 35.2 million over the life of the tax.  This tax would raise the much 

needed revenue for equipment, facilities and training for the Fire Department.   

 

Retiree Health Insurance 

 

The City has had the ability for provide Retiree Health Insurance for a number of years 

and should continue to do so for all existing retirees and present employees.  However, 

the cost of such a program is becoming increasingly significant.  This year, this benefit 

cost the City in all funds (including Utility Funds) $3,350,000.  For the first time the 

General Fund amount of the City’s share of this benefit will exceed $2,000,000, or almost 

3.5% of expenses.  While some have devoted their entire careers to the community, 

others only worked for the City for 5 years before retiring and receiving full retiree health 

insurance benefits. 
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Although we should keep this commitment to present retirees and employees, an 

examination of the form of this program for future employees should be explored now.    

This appears to be a rare benefit provided by Municipalities and we should evaluate its 

value as a benefit,  versus its cost as it continues to grow and compete with other benefit 

and service needs. 

 
 

Conclusion 

 

Because of the City Council's operating and fiscal policies we have been able to react to 

the poor economy in ways that have allowed us to place a priority on avoiding disruption 

of City services and layoff of employees, while still providing high quality City services. 

This budget conforms to Council policies, and it addresses the community's priorities in a 

balanced and fair manner.  Staff looks forward to assisting the City Council in 

implementing this operating budget as we prepare for our community's future. 

 

I wish to thank the staff who helped prepare this document and especially Mr. Calvin 

Holst, who has been primarily responsible for the City winning the GFOA Distinguished 

Budget Presentation Award for 18 years in a row.   

 

 
 
 
 
 
Robert Heacock 
Acting City Manager 



The City of Independence 
 

 
 

Vision Statement 
 

The pride we feel as a community will make Independence a centerpiece for the 
metropolitan area. 
 
The City of Independence will be a community that provides an exceptional quality of 
life for residents through a healthy economy that provides jobs and livelihoods for 
citizens; with well planned, safe and secure neighborhoods; and through excellence in the 
delivery of public services. 
 
The City of Independence will be a community that takes pride in its history, by 
maintaining its unique heritage for future residents and for visitors from throughout the 
world. 
 
The City of Independence will meet the needs of its citizens through fostering citizen 
participation and involvement in local government; through the establishment of clear 
policy guidelines; and through a responsive, well-trained, professional City staff. 
 
 
 
 
 
 
 
 
 

(reaffirmed by Resolution number 4937 – October 21, 2002) 
 
 



The City of Independence 
 

 
 

Strategic Goals 
 

Consistent with the Vision Statement, the City Council hereby establishes the following 
four (4) strategic goals: 
 

1. To Revitalize and rebuild neighborhoods that contain deteriorated property or 
infrastructure, or that lack quality health, or educational services, through 
cooperative partnerships with owners, tenants, hospitals, school districts, and 
other organizations.  

 
2. To achieve continuous growth in the local economy, continued vitality of 

existing business areas, and a positive future by planned development of the 
Little Blue Valley. 

 
3. To ensure long-term financial stability for the City of Independence, through 

the use of long-range forecasting, and the adoption of sound fiscal policies 
and budget decisions that balance community service needs with available 
resources. 

 
4. To have a quality municipal organization which employs highly trained 

professional staff, delivers services efficiently and effectively, and properly 
maintains its infrastructure. 

 
 
 
 
 
 

(approved by Resolution number 4937 – October 21, 2002) 



City of Independence, Missouri 
2004-05 Operating Budget 

Financial Policies 
 

A.  Fund Balance 
 

1.  Fund Balance Target - The City shall maintain an Undesignated Fund Balance 
level in the General Fund equal to 5% of annual revenues.  The purpose for 
maintaining this reserve fund will be for meeting emergencies arising from: (1) the 
loss or substantial reduction in actual revenue collections over anticipated amounts; 
2) unexpected expenditures due to natural disasters or casualty losses; 3) non-
budgeted expenditures for the satisfaction of court judgments and litigation costs; 
and, 4) conditions that threaten the loss of life, health or property within the 
community.  

 
2.  Recovery Plan when Fund Balance is below Target - Whenever the General Fund 
Undesignated Fund Balance account balance falls below the target level of 5% then 
the City will strive to restore the Undesignated Fund Balance through revenue 
allocations or expenditure reductions back to the target level over a five (5) year 
period.  

 
3.  Utilization of Funds that Exceed the Fund Balance Target - Any amounts in the 
General Fund Undesignated Fund Balance account that exceed the target amount may 
be utilized in the following year's operating budget with the same restrictions 
identified below for one-time revenues. 

 
B.  Revenues 
 

1.  Use of One-Time Revenues - One time revenues will be used only for one-time 
expenditures.  The City will avoid using temporary revenues to fund on-going 
programs and activities. 

 
2.  Grant Acceptance and Cost Recovery Analysis - The City shall actively pursue 
federal, state and other grant opportunities when deemed appropriate.  Before 
accepting any grant the City shall thoroughly consider all implications related to costs 
associated with complying with the terms of the grant agreement and the ongoing 
obligations that will be required in connection with the acceptance of the grant.  
Programs financed with grant monies will be budgeted in separately, and the service 
program will be adjusted to reflect the level of available funding. In the event of 
reduced grant funding, City resources may be substituted only after all program 
priorities and alternatives are considered during the budget process. 

 
3.  Revenues Diversification - The City will strive to develop and maintain a 
diversified and reliable revenue stream so as to avoid becoming overly dependent 
upon any single source of revenue.  Efforts will be directed to optimize existing 
revenue sources while periodically reviewing potential new revenue sources. 

 



City of Independence, Missouri 
2004-05 Operating Budget 

Financial Policies 
 

4.  Estimation of Annual Budgeted Revenues - The Finance Department will provide 
an annual estimate of anticipated revenues using an objective and analytical process.  
When faced with assumption uncertainties, conservative projections will be utilized. 

 
5.  Support Services provided to Funds - The City shall set user fees for each fund at a 
rate that fully covers direct and indirect costs of providing support services to other 
funds. 

 
6.  Fees and Charges for Services - Fees and charges shall be periodically evaluated 
and, if necessary, adjusted annually to assure that they cover all direct and indirect 
costs, unless it is determined full cost recovery would not be in the best interest of the 
public. 

 
7.  Investment of City Funds - Cash and investment programs will be maintained in 
accordance with State Statutes and the City Charter and will ensure proper controls 
and safeguards are maintained.  City funds will be managed in a prudent and diligent 
manner with an emphasis on safety of principal, liquidity, and financial return on 
principal, in that order. 

 
8.  Restricted Revenues - Revenues will not be dedicated for specific purposes, unless 
required by law, generally accepted accounting practices (GAAP), or authorized by 
the Council.  All non-restricted revenues will be deposited in the General Fund and 
appropriated by the budget process.  This will preserve the ability of the City Council 
to determine the best use of available revenues to meet changing service 
requirements. 

 
C.  Expenditures 
 

1.  Employee Staffing Levels - The addition of new positions will only be requested 
after service needs have been thoroughly examined and it is substantiated that the 
additional staffing will result in increased revenue, enhanced operating efficiencies, 
or the achievement of specific objectives approved by the Council.  To the extent 
feasible, personnel cost reductions will be achieved through attrition and 
reassignment. 

 
2.  Service Delivery Analysis - The City will seek to optimize the efficiency and 
effectiveness of its services to reduce costs and improve service quality.  Alternative 
means of service delivery will be evaluated to ensure that quality services are 
provided to our residents at the most competitive and economical cost.  Department 
directors, in cooperation with the City Manager's office, will identify all activities that 
could be provided by another source and review options/alternatives to current 
service delivery methods.  The review of service delivery alternatives and the need 
for the service will be performed annually or on an "opportunity" basis. 

 



City of Independence, Missouri 
2004-05 Operating Budget 

Financial Policies 
 

3.  Capital Outlay (vehicles, equipment, building repairs) for Operations - The City 
will budget for capital items through the process used to prepare the annual operating 
budget.   

 
a. The City will prepare and update annually a long-range capital plan for 
operating capital outlay. 
 
b. The City will strive to fund capital outlay expenditures at a level to maximize 
service delivery and minimize maintenance costs with the objective of achieving 
the greatest useful life of the asset. 

 
c. When planning for capital outlay expenditures of any type, each department 
director must estimate the impact on the City’s operating budget. 

 
D.  Other Financing Sources and Uses 
 

1.  Lease Purchase Financing - The City will lease purchase high-cost items of 
equipment only if necessary due to lack of alternative funding options, or if lease 
rates are less than the rate attained from investment return. In no case shall the City 
lease purchase equipment items whose useful life is not greater than term of the lease. 
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary -  General Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Prior Years' Savings-

Undesignated Fund Balance -$                     -$                     #DIV/0!
Designated Fund Balance -                       #DIV/0!

Estimated Revenues-
Taxes 29,910,437$   52.4% 31,633,935$     53.2% 30,590,591$     52.0% (1,043,344)$    -3.3%
Payments in Lieu of Taxes 9,386,705       16.5% 9,436,270         15.9% 10,362,959       17.6% 926,689           9.8%
Licenses & Permits 3,599,600       6.3% 4,034,910         6.8% 4,095,778         7.0% 60,868             1.5%
Grants-Federal & State 56,009            0.1% 611,594            1.0% 60,216              0.1% (551,378)          -90.2%
State & County Shared Revenue 5,406,189       9.5% 5,573,803         9.4% 5,532,918         9.4% (40,885)            -0.7%
Charges for Current Services 1,499,650       2.6% 1,388,226         2.3% 1,405,073         2.4% 16,847             1.2%
Fines and Forfeitures 3,502,074       6.1% 3,579,168         6.0% 3,527,663         6.0% (51,505)            -1.4%
Interfund Charges 2,704,534       4.7% 2,745,900         4.6% 2,735,750         4.6% (10,150)            -0.4%
Other Revenue 964,649          1.7% 512,400            0.9% 563,200            1.0% 50,800             9.9%

     Total Estimated Revenues 57,029,847$   100.0% 59,516,206$     100.0% 58,874,148$     100.0% (642,058)$        -1.1%

              Total Sources 59,516,206$  58,874,148$  (642,058)$     -1.1%

(continued on the next page)



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary -  General Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Use of Budget Dollars
Operating Departments-

City Council 392,368$        0.7% 407,979$          0.7% 356,104$          0.6% (51,875)$          -12.7%
City Clerk 383,240          0.6% 421,637            0.7% 403,797            0.7% (17,840)            -4.2%
City Manager 806,083          1.4% 764,224            1.3% 685,868            1.2% (78,356)            -10.3%
National Frontier Trails Museum 314,869          0.5% 330,435            0.6% 324,796            0.6% (5,639)              -1.7%
Technology Services 1,502,871       2.5% 1,584,938         2.7% 1,500,444         2.6% (84,494)            -5.3%
Municipal Court 582,404          1.0% 632,208            1.1% 642,783            1.1% 10,575             1.7%
Law 647,706          1.1% 596,847            1.0% 591,332            1.0% (5,515)              -0.9%
Finance 1,528,095       2.6% 1,552,038         2.6% 1,514,503         2.6% (37,535)            -2.4%
Human Resources 439,918          0.7% 458,924            0.8% 464,246            0.8% 5,322               1.2%
Community Development 2,123,209       3.6% 2,193,638         3.7% 2,134,156         3.7% (59,482)            -2.7%
Police 19,473,434     32.9% 17,767,000       29.9% 17,884,568       30.7% 117,568           0.7%
Fire 13,080,394     22.1% 12,749,442       21.5% 12,788,703       22.0% 39,261             0.3%
Health 2,294,428       3.9% 2,416,116         4.1% 2,054,700         3.5% (361,416)          -15.0%
Public Works 6,152,763       10.4% 6,415,787         10.8% 6,208,804         10.7% (206,983)          -3.2%
Water Pollution Control 274,389          0.5% 295,397            0.5% 297,604            0.5% 2,207               0.7%
Parks and Recreation 2,378,535       4.0% 2,290,778         3.9% 2,108,307         3.6% (182,471)          -8.0%
Non-Departmental 5,575,678       9.4% 6,142,334         10.4% 7,076,397         12.2% 934,063           15.2%
City Council Strategic Goals 346,557          0.6% 400,000            0.7% 350,000            0.6% (50,000)            -12.5%
Debt Service 105,017          0.2% 106,569            0.2% 108,161            0.2% 1,592               1.5%
Capital Outlay 853,152          1.4% 1,796,830         3.0% 695,947            1.2% (1,100,883)       -61.3% 

 Total Operating Departments 59,255,110$   100.0% 59,323,121$     100.0% 58,191,220$     100.0% (1,131,901)$    -1.9%

Transfers
Transfers to Other Funds 193,085            175,493            (17,592)            -9.1%

              Total Uses 59,516,206$  58,366,713$  (1,149,493)$  -1.9%

Balance Available -$                   507,435$       507,435$      



City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - General Fund
For the Fiscal Years Ending June 30, 1999 through June 30, 2004

Actual Actual Actual Actual Actual Unaudited
Description 6/30/99 6/30/00 6/30/01 6/30/02 6/30/03 6/30/04

Fund Balance Components
Reserved for:
  Encumbrances 1,059,615$  1,487,615$  1,850,738$  2,543,500$  1,452,875$  
  Debt Service -                   60,604         57,176         224,953       224,827       
  Other 7,584           11,850         12,812         13,491         357,336       

     Total Reserved 1,067,199$  1,560,069$  1,920,726$  2,781,944$  2,035,038$  

Designated for:
  Police Equipment 116,852$     152,064$     161,964$     213,099$     234,487$     
  Worker's Compensation 225,000       350,000       350,000       391,000       388,000       
  Capital Projects 1,117,589    1,161,743    1,613,860    1,463,538    539,682       
  Equipment Replacement -                   -                   -                   -                   -                   
  TIF Distributions 88,536         -                   -                   -                   -                   
  City Council Strategic Goals 291,272       381,681       397,161       279,004       332,447       
  Other -                   -                   16,234         -                   1,016,087    

     Total Designated 1,839,249$  2,045,488$  2,539,219$  2,346,641$  2,510,703$  

Undesignated 3,245,732    2,623,804    3,509,067    1,965,621    413,564       1,752,521    

     Total Fund Balance 6,152,180$  6,229,361$  7,969,012$  7,094,206$  4,959,305$  1,752,521$  

Fund Balance Target (a) 2,493,066    2,615,982    2,804,336    2,696,520    2,696,520    2,943,707    
Actual over (under) Target (a) 752,666       7,822           704,731       (730,899)     (2,282,956)  (1,191,186)  

(a)  based on 5% of Annual Revenues (compared to Undesignated Fund Balance)

Ten Year Fund Balance Comparison
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City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - General Fund

Projected Fund Balance for 2004-05

Unaudited Fund Balance at June 30, 2004 1,752,521$  

Fund Balance Uses for 2004-05
  Excess of Proposed Appropriations (over) under Projected Revenues 507,435       

Projected Fund Balance at June 30, 2005 2,259,956$  

Projected Fund Balance Target (5% of Estimated Revenues) 2,943,707$  

It is the City's Policy to not use Fund Balance as a funding source to finance ongoing purposes or programs
in the budget since it represents a one time only resource and the budgeted purpose is left without
available funding in future fiscal years.



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

General Fund
Property Taxes

2-3011 Real Estate 6,037,797 6,308,377 6,406,964 6,503,068 1.5% 3.1%
2-3013 R.R. & Other Utility 45,144 45,000 38,401 31,000 -19.3% -31.1%

    Total Property Taxes 6,082,941 6,353,377 6,445,365 6,534,068 1.4% 2.8%

Sales and Use Taxes
2-3041 Local Option Sales Tax 16,525,449 17,614,027 16,647,964 16,980,923 2.0% -3.6%
2-3042 Cigarette Tax 583,785 600,000 637,820 640,000 0.3% 6.7%
2-3044 Local Option Use Tax

    Total Sales and Use Taxes 17,109,234 18,214,027 17,285,784 17,620,923 1.9% -3.3%

Utility Franchise Fees
2-3052 Water 20,201 22,500 22,562 22,000 -2.5% -2.2%
2-3053 Gas 3,759,637 3,601,031 3,982,349 3,777,600 -5.1% 4.9%
2-3054 Telephone 2,135,909 2,650,000 1,963,134 1,786,000 -9.0% -32.6%
2-3055 Electricity 259,003 220,000 266,471 266,000 -0.2% 20.9%
2-3057 Cable Television 543,512 573,000 567,000 584,000 3.0% 1.9%

    Total Utility Franchise Fees 6,718,262 7,066,531 6,801,516 6,435,600 -5.4% -8.9%

Payments in Lieu of Taxes
2-3281 Power & Light In Lieu Of Taxes 7,368,710 7,391,809 7,591,660 7,719,506 1.7% 4.4%
2-3282 Water Service In Lieu Of Taxes 954,717 974,366 1,013,614 1,452,800 43.3% 49.1%
2-3283 Sanitary Sewer In Lieu Of Taxes 1,063,278 1,070,095 1,111,708 1,190,653 7.1% 11.3%

    Total Pymt. in Lieu of Taxes 9,386,705 9,436,270 9,716,982 10,362,959 6.6% 9.8%
    Total Taxes 39,297,142 41,070,205 40,249,647 40,953,550 1.7% -0.3%

Business Licenses and Permits
2-3101 Occupation Licenses 1,277,813 1,524,000 1,361,433 1,402,276 3.0% -8.0%
2-3102 Liquor Licenses 83,720 78,500 90,000 90,000 14.6%
2-3103 Planning Exam & Licenses 32,540 78,000 78,000 90,000 15.4% 15.4%
2-3104 Fin-Other License/Permits 45,099 47,500 46,855 47,792 2.0% 0.6%
2-3108 Building Permits, Com.Develop. 992,435 1,198,000 1,198,000 1,233,940 3.0% 3.0%
2-3109 Construction Permits, Pub.Works 542,310 500,000 640,000 575,000 -10.2% 15.0%
2-3120 Nursing Home Permits 750 800 750 750 -6.3%
2-3121 Day Care Permits 2,704 6,500 5,604 6,000 7.1% -7.7%
2-3122 Food Handler's Permits 52,168 45,000 124,558 85,000 -31.8% 88.9%
2-3123 Massage Therapist Appl 1,722 1,310 1,900 1,320 -30.5% 0.8%
2-3124 Other Food Permits 89,539 85,000 94,000 85,000 -9.6%
2-3125 Ambulance Permits & Licenses 36,390 20,000 41,924 35,000 -16.5% 75.0%
2-3126 Plan Reviews - Health Dept. 8,705 9,300 8,700 8,700 -6.5%

    Total Bus. Lic. & Permits 3,165,895 3,593,910 3,691,724 3,660,778 -0.8% 1.9%

Non-Business Licenses and Permits
2-3151 Motor Vehicle Licenses 433,705 441,000 421,000 435,000 3.3% -1.4%

     Total Licenses and Permits 3,599,600 4,034,910 4,112,724 4,095,778 -0.4% 1.5%

2003-04



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

Grants-
Federal Government Grants

2-3218 Dial-A-Ride 12,353 25,000 25,000 25,000
2-3219 Other 18,427 -100.0%

    Total Federal Grants 12,353 25,000 60,914 25,000 -59.0%

State Government Grants
2-3241 Financial Institutions Tax 32,412 33,000 29,239 30,000 2.6% -9.1%
2-3242 Gasoline Tax 3,160,336 3,200,000 3,355,239 3,200,000 -4.6%
2-3243 Motor Vehicle License Fees 559,385 560,000 562,828 652,000 15.8% 16.4%
2-3244 Motor Vehicle Sales Tax 811,243 875,000 876,919 910,000 3.8% 4.0%

    Total State Grants 4,563,376 4,668,000 4,824,225 4,792,000 -0.7% 2.7%

Other Sources
2-3272 Jackson County Drug Task Force 509,536 555,530 395,516 403,426 2.0% -27.4%
2-3274 Jackson County Dare Program 333,276 353,273 389,841 337,492 -13.4% -4.5%
2-3275 Mid Am Reg Council 25,000 30,000 25,000 25,000 -16.7%
2-3279 Other Misc. Grants 18,656 10,216

    Total Other Sources 886,468 938,803 810,357 776,134 -4.2% -17.3%
    Total Grants 5,462,198 5,631,803 5,695,496 5,593,134 -1.8% -0.7%

Charges for Services
General Government

2-3302 Planning & Zoning Fees 52,566 44,000 43,200 44,000 1.9%
2-3303 Board Of Adjustment Fees 5,950 5,400 4,500 5,225 16.1% -3.2%
2-3304 Sale Of Maps, Books, Plans 12,141 21,500 20,000 20,000 -7.0%
2-3305 Sale Of Police Reports 45,565 44,838 40,200 44,500 10.7% -0.8%
2-3306 Sale Of Fire Reports 768 1,180 790 830 5.1% -29.7%
2-3307 Computer Service Charges 33,675 30,000 30,000 33,000 10.0% 10.0%

Health
2-3311 Animal Shelter Fees 54,170 52,000 54,011 52,000 -3.7%
2-3312 Animal Id Tags 1,165 700 700 700
2-3313 Health Training Programs 80,000 -100.0%

Public Safety
2-3316 Reimb. For Police Services 297,915 55,608 55,608 60,000 7.9% 7.9%
2-3317 School Resource Officers 226,114 225,000 323,939 330,418 2.0% 46.9%
2-3318 Alarm Charges - Police 33,074 38,000 41,622 45,000 8.1% 18.4%
2-3319 Alarm Charges - Fire 5,575 7,000 5,700 5,900 3.5% -15.7%

Recreation
2-3322 Class Fees 36,842 55,000 55,000 55,000
2-3323 Park Concessions 4,004 20,000 20,000 20,000
2-3326 Pool Fees
2-3327 Recreation Centers 14,474 100,000 80,000 100,000 25.0%
2-3329 Recreation Rentals 60,974 65,000 65,000 70,000 7.7% 7.7%



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

National Frontier Trails Center
2-3331 NFTC-Admissions 37,756 45,000 41,000 43,000 4.9% -4.4%
2-3332 NFTC-Gift Shop 34,020 39,000 49,000 51,500 5.1% 32.1%

Cemetery
2-3341 Sale Of Cemetery Lots 30,880 45,000 25,000 25,000 -44.4%
2-3342 Sale Of Monument Bases 10,469 20,000 15,000 15,000 -25.0%
2-3343 Grave Opening Charges 55,423 80,000 60,000 60,000 -25.0%

Other Charges
2-3392 Sale Of Street Signs 5,449 4,000 5,000 4,000 -20.0%
2-3393 Special Assessments 198,441 90,000 80,000 80,000 -11.1%
2-3396 Sale Of Recycled Material 24,920 60,000 20,000 20,000 -66.7%
2-3397 Solid Waste Disp Fees 61,917 20,000 60,000 60,000 200.0%
2-3398 Miscellaneous Charges 155,406 140,000 156,131 160,000 2.5% 14.3%

    Total Charges for Services 1,499,650 1,388,226 1,351,401 1,405,073 4.0% 1.2%

Fines and Court Costs
2-3401 Fines & Forfeitures 2,972,090 3,039,227 2,757,314 2,981,422 8.1% -1.9%
2-3402 Court Costs 378,745 382,037 322,137 388,337 20.6% 1.6%
2-3403 Police Training 60,094 60,525 51,713 60,525 17.0%
2-3404 Domestic Violence 59,539 61,732 53,639 61,732 15.1%
2-3405 Dwi/Drug 31,606 35,647 33,623 35,647 6.0%

    Total Fines & Court Costs 3,502,074 3,579,168 3,218,426 3,527,663 9.6% -1.4%

Interest Income
2-3411 Interest 28,026 4,000 6,500 9,800 50.8% 145.0%
2-3412 Special Assessments - Interest 9,389 3,000 4,000 4,000 33.3%
2-3413 Interest - Other 75,310 60,000 65,000 65,000 8.3%

    Total Interest Income 112,724 67,000 75,500 78,800 4.4% 17.6%

2-3421 Interfund Chgs. For Supp. Serv. 2,704,534 2,745,900 2,754,203 2,735,750 -0.7% -0.4%

Other Revenue
2-3431 Sale Of Land 2,475 -100.0%
2-3432 Sale Of Fixed Assets 11,109 20,000 21,947 20,000 -8.9%
2-3433 Rents 185,345 200,000 189,975 194,000 2.1% -3.0%
2-3434 Damage Claims 76,112 20,000 57,317 30,000 -47.7% 50.0%
2-3435 Contributions 170,088 75,000 90,091 90,000 -0.1% 20.0%
2-3439 Cash Over/Short 531 1,000 -100.0%
2-3440 Discounts Taken 336 400 400 400
2-3449 Misc. Non-Operating Revenue 408,405 130,000 235,000 150,000 -36.2% 15.4%

    Total Other Revenue 851,925 445,400 598,205 484,400 -19.0% 8.8%

Total General Fund Revenues $57,029,846 $58,962,612 $58,055,602 $58,874,148 1.4% -0.2%



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - General Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05
2003-04 2003-04 City Council

2002-03 Original Revised Adopted
Description Actual Budget Budget Budget

General Government:
City Council 392,368$          407,979$        407,979$        356,104$        
City Clerk 383,240            421,637          421,637          403,797          
City Manager 806,083            764,224          764,224          685,868          
Technology Services 1,502,871         1,584,938       1,584,938       1,500,444       
Municipal Court 582,404            632,208          632,208          642,783          

         Total General Government 3,666,966         3,810,986       3,810,986       3,588,996       

National Frontier Trails Museum 314,869            330,435          331,302          324,796          

Law Department 647,706            596,847          596,847          591,332          

Finance Department:
Administration 280,465            285,112          284,837          274,611          
Accounting 704,570            714,412          714,412          755,935          
Purchasing 376,940            416,633          416,908          346,865          
Occupation Licensing 166,120            135,881          135,881          137,092          

         Total Finance Department 1,528,095         1,552,038       1,552,038       1,514,503       

Human Resources 439,918            458,924          458,924          464,246          

Community Development Department:
Administration 182,254            184,413          182,649          186,133          
Planning 522,006            565,094          566,858          546,033          
Transportation 763,376            750,000          750,000          771,288          
Historic Preservation 104,122            142,119          142,119          76,072            
Building Inspection 551,451            552,012          552,012          554,630          

         Total Community Developmen 2,123,209         2,193,638       2,193,638       2,134,156       

Police Department:
Administration 2,678,510         1,169,646       1,223,560       1,381,305       
Police Operations 12,156,670       12,028,842     12,030,042     11,935,007     
Police Services 4,638,254         4,568,512       4,570,012       4,568,256       

         Total Police Department 19,473,434       17,767,000     17,823,614     17,884,568     

(continued on the next page)



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - General Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05
2003-04 2003-04 City Council

2002-03 Original Revised Adopted
Description Actual Budget Budget Budget

Fire Department:
Administration 456,810$          479,357$        481,855$        469,042$        
Fire Operations 11,313,516       11,006,671     11,005,271     11,096,754     
Fire Prevention 537,607            557,438          557,438          481,437          
Maintenance 588,453            498,588          498,588          510,908          
Training/Emer. Preparedness 184,008            207,388          168,290          230,562          

         Total Fire Department 13,080,394       12,749,442     12,711,442     12,788,703     

Health Department:
Administration 147,693            296,403          161,487          162,442          
Health Services 898,318            844,289          633,142          646,459          
Rabies/Animal Control 535,369            536,609          536,609          568,577          
Code Enforcement 713,048            738,815          738,815          677,222          

         Total Health Department 2,294,428         2,416,116       2,070,053       2,054,700       

Public Works:
Administration 243,342$          184,785$        188,785$        188,664          
Engineering 1,406,062         1,458,780       1,458,780       1,444,585       
Property Management 928,317            771,752          836,595          822,029          
Street Maintenance 3,575,042         4,000,470       3,931,627       3,753,526       

         Total Public Works 6,152,763         6,415,787       6,415,787       6,208,804       

Water Pollution Control-
Storm Water Maintenance 274,389            295,397          295,397          297,604          

Parks and Recreation:
Administration 203,589$          215,301$        212,813$        262,667          
Park Maintenance 1,107,420         1,018,626       1,030,128       964,889          
Recreation 863,546            876,641          814,727          734,019          
Cemetery Maintenance 203,980            180,210          178,110          146,732          

         Total Parks and Recreation 2,378,535         2,290,778       2,235,778       2,108,307       

Non-Departmental 5,575,678         6,142,334       6,142,334       7,076,397       
City Council Strategic Goals 346,557            400,000          732,447          350,000          
Debt Service (Lease Purchases) 105,017            106,569          106,569          108,161          
Capital Outlay - Operating 509,207            445,947          445,947          445,947          
Capital Outlay - TIF Distributions 343,945            1,350,883       2,366,970       250,000          

     Total General Fund 59,255,110$     59,323,121$   60,290,073$   58,191,220$   



2002-03 2003-04 2004-05
Actual Budget Actual Budget

Personal Services:
Full Time Salaries:

Non-Union 10,912,175$  10,582,635$  
Fraternal Order of Police 7,613,430      7,713,036      
Int'l. Assoc. of Firefighters 7,267,715      7,319,652      
Communication Workers 964,048         954,169         
Service Employees International 4,209,061      3,875,813      

Full Time Salary Total   31,204,077$  30,966,429$  30,244,142$  30,445,305$  
Part Time Salaries 723,348         523,598         703,085         446,004         
Overtime 1,636,847      653,126         1,339,116      659,794         
Allowances 348,281         320,690         343,178         314,655         
Benefits:

FICA 2,517,418      2,471,195      2,483,791      2,427,236      
LAGERS 2,510,346      2,720,161      2,676,261      3,001,400      
Health Insurance 4,967,310      5,435,573      5,100,626      5,391,600      
Dental Insurance 326,296         340,846         322,387         335,759         
Life Insurance 107,040         110,434         106,561         107,416         
Deferred Compensation 114,683         104,655         109,580         98,499           
Long Term Disability 40,627           42,428           40,213           41,317           
Retiree Health Insurance 1,863,908      1,985,500      2,011,871      2,163,000      

Total Benefits   12,447,628$  13,210,792$  12,851,290$  13,566,227$  
Other Personal Services 552,290         24,470           124,159         574,181         

Total Personal Services   46,912,471$  45,699,105$  45,604,970$  46,006,166$  

Other Services 8,263,049      8,002,004      7,665,939      7,810,475      
Supplies 2,011,625      1,878,760      1,740,706      1,793,392      
Capital Outlay - Operating Budget 974,310         881,632         849,347         1,327,945      
Capital Outlay - TIF Distributions 327,687         1,350,883      495,251         250,000         
Debt Service 828,312         565,656         852,535         108,161         
City Council Strategic Goals -                     400,000         218,231         350,000         
Other  -                     545,081         -                     545,081         

Total Expenditures 59,317,454$  59,323,121$  57,426,979$  58,191,220$  

City of Independence, Missouri
2004-05 Operating Budget

For the Fiscal Years 2002-03, 2003-04 and 2004-05
Appropriations by Type Summary - General Fund



City of Independence, Missouri
2004-05 Operating Budget

Appropriations by Type - General Fund

Capital
Personal Other Outlay &

Description Services Services Supplies Other Total

Allocation by Amount
City Council 325,349$        26,600$        4,155$          -$                 356,104$        
City Clerk 357,698          27,409          18,690          403,797          
City Manager 652,373          30,025          3,470            685,868          
Nat'l Frontier Trails Museum 237,971          57,800          29,025          324,796          
Technology Services 1,356,584       128,485        15,375          1,500,444       
Municipal Court 598,009          40,550          4,224            642,783          
Law 457,981          118,100        15,251          591,332          
Finance 1,347,476       144,954        12,073          10,000          1,514,503       
Human Resources 437,354          20,392          6,500            464,246          
Community Development 1,246,645       871,511        16,000          2,134,156       
Police 15,874,350     1,223,134     513,083        274,001        17,884,568     
Fire 11,675,747     488,853        226,106        397,997        12,788,703     
Health 1,743,363       232,334        79,003          2,054,700       
Public Works 4,059,523       1,193,684     755,597        200,000        6,208,804       
Water Pollution Control 264,639          24,265          8,700            297,604          
Parks and Recreation 1,696,510       334,457        77,340          2,108,307       
Non-Departmental 3,674,594       2,847,922     8,800            545,081        7,076,397       
City Council Strategic Goals 350,000        350,000          
Debt Service 108,161        108,161          
Capital Outlay 695,947        695,947          

     General Fund Total 46,006,166$   8,160,475$   1,793,392$   2,231,187$   58,191,220$   

Allocation by Percentage
City Council 91.36% 7.47% 1.17% 0.00% 100.00%
City Clerk 88.58% 6.79% 4.63% 0.00% 100.00%
City Manager 95.12% 4.38% 0.51% 0.00% 100.00%
National Frontier Trails Center 73.27% 17.80% 8.94% 0.00% 100.00%
Technology Services 90.41% 8.56% 1.02% 0.00% 100.00%
Municipal Court 93.03% 6.31% 0.66% 0.00% 100.00%
Law 77.45% 19.97% 2.58% 0.00% 100.00%
Finance 88.97% 9.57% 0.80% 0.66% 100.00%
Human Resources 94.21% 4.39% 1.40% 0.00% 100.00%
Community Development 58.41% 40.84% 0.75% 0.00% 100.00%
Police 88.76% 6.84% 2.87% 1.53% 100.00%
Fire 91.30% 3.82% 1.77% 3.11% 100.00%
Health 84.85% 11.31% 3.84% 0.00% 100.00%
Public Works 65.38% 19.23% 12.17% 3.22% 100.00%
Water Pollution Control 88.92% 8.15% 2.92% 0.00% 100.00%
Parks and Recreation 80.47% 15.86% 3.67% 0.00% 100.00%
Non-Departmental 51.93% 40.25% 0.12% 7.70% 100.00%
City Council Strategic Goals 0.00% 100.00% 0.00% 0.00% 100.00%
Debt Service 0.00% 0.00% 0.00% 100.00% 100.00%
Capital Outlay 0.00% 0.00% 0.00% 100.00% 100.00%

     General Fund Total 79.06% 14.02% 3.08% 3.83% 100.00%



City of Independence, Missouri
2004-05 Operating Budget

Summary of Operating/Other Transfers
and Designations of Fund Balance - General Fund

For the Fiscal Years 2003-04 through 2004-05

Description                    Amount

2003-04
Fund Balance Designations-

For Capital Projects-

     Total Designations -$                    

Operating Transfers Out-
To the Employee Benefits Fund (52,728)$         
To Amortize the Storm Water Fund Accumulated Deficit (105,357)         
To the Santa Fe TIF Fund for Motor Vehicle Sales Taxes (35,000)           

and Fees

     Total Operating Transfers (193,085)$       

          Net Transfers (193,085)$       

2004-05
Fund Balance Designations-

For Capital Projects-

Operating Transfers Out-
To the Employee Benefits Fund (35,136)           
To Amortize the Storm Water Fund Accumulated Deficit (105,357)         
To the Santa Fe TIF Fund for Motor Vehicle Sales Taxes (35,000)           
     and Fees

     Total Operating Transfers (175,493)$       

          Net Transfers (175,493)$       



City of Independence, Missouri
2004-05 Operating Budget

Authorized Positions Summary - General Fund
For the Fiscal Years 1998-99 through 2004-05

Budget
Description 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04 2004-05

City Council 11.00      11.00      11.00      11.00      11.00      11.00      10.00      
City Clerk 7.00        7.00        7.00        7.00        7.00        6.50        6.50        
City Manager 10.50      11.50      11.00      10.00      10.00      8.50        7.00        
National Frontier Trails Center 6.55        6.00        6.00        6.00        6.00        6.00        6.00        
Technology Services 21.00      21.00      21.00      20.00      20.00      20.00      20.00      
Municipal Court 12.00      13.00      13.00      13.00      13.00      13.00      13.00      
Law 6.50        6.00        6.00        6.00        6.00        5.50        5.50        
Finance 25.00      25.00      25.00      25.00      25.00      24.00      24.00      
Human Resources 6.50        6.50        7.50        7.50        7.50        7.50        7.50        
Community Development 30.00      31.00      35.00      23.00      23.00      22.00      22.00      
Police 264.00    269.00    275.00    274.00    275.00    275.00    277.00    
Fire 174.00    174.00    174.00    174.00    174.00    174.00    173.25    
Health 28.49      28.49      27.24      38.13      39.69      39.47      33.50      
Public Works 87.73      87.90      89.90      88.90      87.90      82.00      81.00      
Water Pollution Control 5.00        5.00        5.00        5.00        5.00        5.00        5.00        
Parks and Recreation 41.10      41.70      41.70      41.70      43.79      42.14      41.70      

     General Fund Total 736.37    744.09    755.34    750.23    753.88    741.61    732.95    

Note 1:  The above totals are based on full time equivalent positions

Note 2:  Changes by department and position between fiscal years 2003-04 and 2004-05 are shown 
on the following page(s).



City of Independence, Missouri
2004-05 Operating Budget

Authorized Position Changes -  General Fund
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

General Fund
City Council

City Council Administrative Aide (1.00)      (1.00)      position eliminated

Department Total  -         (1.00)      (1.00)      

City Manager
Citizen Information Center

Citizen Information Center Manager (1.00)      (1.00)      position eliminated
Customer Service Technician I (0.50)      (0.50)      position eliminated

Department Total  -         (1.50)      (1.50)      

Law
Assistant City Counselor II (0.50)      (0.50)      transferred to the Grants Fund
Legal Administrative Specialist 0.50        0.50        position changed to 100%

Department Total  (0.50)      0.50        -         

Police-
Chief of Police

Fiscal Technician II 1.00        1.00        trnsf. from Community Ser.
Uniform Unit

Police Officer (1.00)      (1.00)      transferred to Investigations
Traffic Unit

Police Officer (1.00)      (1.00)      transferred to Drug Enforc.
Investigations

Police Officer 1.00        1.00        transferred from Uniform Unit
Special Operations

Police Officer
(2.00)      (2.00)      

transferred to Community Ser.

Community Services Unit
Police Officer

2.00        2.00        
transferred from Special Oper.

Police Sergeant 1.00        1.00        add new position
Fiscal Technician II (1.00)      (1.00)      transferred to Chief of Police

Drug Enforcement Unit
Police Officer 1.00        1.00        transferred from Traffic
Police Sergeant 1.00        1.00        add new position

Crime Scene
Property Control Technician 0.25        0.25        transferred from Records

Records and Property
Property Control Technician (0.25)      (0.25)      transferred to Crime Scene
Police Desk Clerk (1.00)      (1.00)      position reclassified
Police Records Technician 1.00        1.00        position reclassified

Department Total  2.00        -         2.00        



City of Independence, Missouri
2004-05 Operating Budget

Authorized Position Changes -  General Fund
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Fire-
Fire Prevention

Fire Inspector (1.00)      (1.00)      position eliminated
Training

Administrative Specialist II (0.25)      (0.25)      transferred to Grants Fund
Administrative Specialist II (0.25)      (0.25)      transferred to Emer. Prep.

Emergency Preparedness
Emergency Preparedness Manager 1.00        1.00        add new position
Emergency Preparedness Manager (0.50)      (0.50)      transferred to Grants Fund
Administrative Specialist II 0.25        0.25        transferred from Training

Department Total  (0.75)      -         (0.75)      

Health-
Administration

Community Health Epidemiologist (1.00)      (1.00)      transferred to Grants Fund
Community Health Response Planner (1.00)      (1.00)      transferred to Grants Fund

Health Outreach and Promotion
Community Health Educator        (1.00) (1.00)      transferred to Grants Fund
Community Health Nurse        (2.97) (2.97)      transferred to Grants Fund

Department Total  (5.97)      -         (5.97)      

Public Works
Public Works Engineering

Engineer III 1.00        1.00        transferred from Traffic
Administrative Support

Assistant Department Director (0.50)      (0.50)      transferred to Street Maint.
Land Acquisition Agent        (2.00) (2.00)      position reclassified
Engineering Technician III         2.00 2.00        position reclassified
Recycling Coordinator        (1.00) (1.00)      position eliminated

Property Management
Maitnenance Supervisor         1.00 1.00        transferred from Street Maint.

Street Maintenance
Assistant Department Director

0.50        0.50        
transferred from Admin. Supt.

Maintenance Supervisor        (1.00) (1.00)      transferred to Property Maint.
Maintenance Supervisor         1.00 1.00        transferred from Traffic
Assistant Foreman         1.00 1.00        transferred from Traffic
Sign and Marking Technician         5.00 5.00        transferred from Traffic

Traffic -         
Engineer III        (1.00) (1.00)      transferred to Engineering
Maintenance Supervisor        (1.00) (1.00)      transferred to Street Maint.
Assistant Foreman        (1.00) (1.00)      transferred to Street Maint.
Sign and Marking Technician        (5.00) (5.00)      transferred to Street Maint.

Department Total  -         (1.00)      (1.00)      



City of Independence, Missouri
2004-05 Operating Budget

Authorized Position Changes -  General Fund
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Parks and Recreation
Parks and Recreation Administration

Staff Assistant 1.00        1.00        add new position
Recreation Programs Administration

Clerk I 0.10        0.10        adjust funding
Truman Memorial Building

Recreation Program Supvervisor        (0.50)
(0.50)      

transferred to Sales Tax Fund

Administrative Specialist II        (0.50)
(0.50)      

transferred to Sales Tax Fund

Center Attendant        (0.54)
(0.54)      

transferred to Sales Tax Fund

Department Total  -         (0.44)      (0.44)      

General Fund Total  (5.22)    (3.44)    (8.66)    



City of Independence, Missouri
2004-05 Operating Budget

Vacant Positions that are not funded - General Fund
For the Fiscal Year 2004-05

Amount
Excluded 

Full Time from the
Equivalent Budget

City Clerk
Administrative Specialist III 0.50            21,523            

Technology Services
Programmer/Analyst 1.00            55,065            

Finance
Procurement Specialist 1.00            60,953            

Human Resources
Administrative Specialist II 0.31            8,413              

Community Development
Historic Preservation Specialist 1.00            45,156            

Police
Fleet Coordinator 1.00            43,045            
Police Captain 1.00            80,795            
Police Officer 2.00            97,007            

Fire
Administrative Specialist II 0.50            18,854            

Health
Public Health Investigator II 0.12            5,085              
Clerk Typist II 0.50            18,070            
Property Maintenance Officer 1.00            52,943            

Public Works
Engineer II 1.00            61,039            
     Less:  Offsetting contract services (20,000)          
Custodian 1.00            34,946            
Construction Aide 2.00            72,278            

Parks and Recreation
Maintenance Mechanic 1.00            45,783            
Light Equipment Operator 1.00            39,864            
Cemetery Sexton 1.00            49,799            

Total   16.93          790,618          



City Of Independence, Missouri
City Council/Mayor's Office

Management Analyst Administrative Specialist III

Council Administrative Aide

CITY COUNCIL/MAYOR'S OFFICE



     2004-05 Operating Budget City Council       

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 369,499$   374,933$   374,933$   325,349$   
Other Services 20,347       28,891       27,891       26,600       
Supplies 2,522         4,155         5,155         4,155         
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 392,368$   407,979$   407,979$   356,104$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 11.00         11.00         11.00         11.00         11.00         10.00         

Amount by Fund:
General Fund        320,702$   335,222$   350,658$   392,368$   407,979$   356,104$   

Total All Funds 320,702$   335,222$   350,658$   392,368$   407,979$   356,104$   

Comparative Ratios:
Per Capita 2.78$         2.89$         3.02$         3.36$         3.49$         3.05$         
Per Household 6.40$         6.66$         6.92$         7.68$         7.98$         6.97$         

2004-05 Budget
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City of Independence, Missouri
City Clerk

(1.5) Administrative Specialist III

(1) Records Analyst

(1) Offset Operator
(1) Copy Center Aide

COPY CENTER

RECORDS MANAGEMENT
Assistant City Clerk

CLERICAL SUPPORT CITY COUNCIL
City Clerk



     2004-05 Operating Budget City Clerk          

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 336,393$   367,072$   367,072$   357,698$   
Other Services 32,484       30,789       30,789       27,409       
Supplies 14,363       23,776       23,776       18,690       
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 383,240$   421,637$   421,637$   403,797$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 7.00           7.00           7.00           7.00           6.50           6.50           

Amount by Fund:
General Fund        394,983$   412,572$   430,017$   383,240$   421,637$   403,797$   

Total All Funds 394,983$   412,572$   430,017$   383,240$   421,637$   403,797$   

Comparative Ratios:
Per Capita 3.42$         3.56$         3.70$         3.28$         3.61$         3.46$         
Per Household 7.89$         8.19$         8.49$         7.50$         8.25$         7.90$         

2004-05 Budget
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City of Independence, Missouri
Organizational Chart

Boards and Commissions Management Analyst

City Clerk Municipal Court

City Counselor Project Manager

Police

Finance Administration
- Accounting
- Budgeting
- Purchasing
- Licensing

Fire

Tourism/National
Frontier Trails Ctr.

Community Development
- Planning & Zoning
- Building Permits
- Housing Rehabilitation
- Historic Preservation

Power & Light Communications Parks & Recreation

Human Resources Water

Water Pollution Control Technology Services
(computers, telephones)

Public Works
- Street Maint.
- Traffic Signs
- Constr. Inspections
- Engineering
- Facilities Maint.

Health
- Animal Control
- Food & Institution
- Community Health and
   Nursing Promotion
-  Code Enforcement

Assistant City Manager

CITY MANAGER

Mayor and City Council

Citizens



     2004-05 Operating Budget City Manager     

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 835,532$   789,739$   789,739$   652,373$   
Other Services 26,503       36,955       34,510       30,025       
Supplies 9,271         4,845         7,290         3,470         
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 871,306$   831,539$   831,539$   685,868$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 13.00         12.50         11.50         11.50         10.00         7.00           

Amount by Fund:
General Fund        797,015$   768,980$   765,471$   806,083$   764,224$   685,868$   
Water Fund          44,654       50,843       58,039       65,223       67,315       -                 

Total All Funds 841,669$   819,823$   823,510$   871,306$   831,539$   685,868$   

Comparative Ratios:
Per Capita 7.29$         7.08$         7.09$         7.46$         7.12$         5.87$         
Per Household 16.80$       16.28$       16.26$       17.05$       16.27$       13.42$       

2004-05 Budget
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City of Independence, Missouri
National Frontier Trails Museum

Spec. Events & Education Coor. Curator

(2) Museum Attendant

National Frontier Trails Museum Coordinator

NATIONAL FRONTIER TRAILS MUSEUM
NFTM Director

Tourism

Community Development Director



     2004-05 Operating Budget Nat'l Frontier Trails Museum

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 213,516$   235,495$   235,495$   237,971$   
Other Services 70,024       65,465       66,332       57,800       
Supplies 31,329       29,475       29,475       29,025       
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 314,869$   330,435$   331,302$   324,796$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 6.00           6.00           6.00           6.00           6.00           6.00           

Amount by Fund:
General Fund        278,821$   301,023$   308,718$   314,869$   330,435$   324,796$   

Total All Funds 278,821$   301,023$   308,718$   314,869$   330,435$   324,796$   

Comparative Ratios:
Per Capita 2.41$         2.60$         2.66$         2.69$         2.83$         2.78$         
Per Household 5.57$         5.98$         6.09$         6.16$         6.46$         6.35$         

2004-05 Budget

0.0%

0.0%

73.3%

17.8%

8.9%

Personal Ser. Other Services Supplies
Capital Outlay Other    

$279 $301 $309 $315 $330 $325

0

100

200

300

400

500

600

Dollars (1,000's)

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Fiscal Year











City of Independence, Missouri
Technology Services

Administrative Specialist III

(3) Systems Analyst
(4) Programmer Analyst

APPLICATIONS PROGRAMMING
Information Technology Systems Manager

(6) Network Systems Specialist
(1) Telecommunication Services Tech.

SYSTEMS COORDINATION
Information Technology Systems Manager

(1) Computer Operator II
(1) Computer Operator I

COMPUTER OPERATIONS
Computer Operations Supervisor

TECHNOLOGY SERVICES
Information Technology Director



     2004-05 Operating Budget Technology Services

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 1,368,839$   1,461,621$   1,461,621$   1,424,705$   
Other Services 90,104          163,154        113,866        128,485        
Supplies 39,419          26,865          26,865          15,375          
Capital Outlay 5,000            -                   -                   -                   
Other    58,600          -                   49,288          -                   

Total 1,561,962$   1,651,640$   1,651,640$   1,568,565$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 22.00            22.00            21.00            21.00            21.00            21.00            

Amount by Fund:
General Fund        1,448,671$   1,469,188$   1,503,446$   1,502,871$   1,584,938$   1,500,444$   
Power and Light Fund 50,740          51,114          55,599          59,091          66,702          68,121          

Total All Funds 1,499,411$   1,520,302$   1,559,045$   1,561,962$   1,651,640$   1,568,565$   

Comparative Ratios:
Per Capita 12.98$          13.12$          13.42$          13.37$          14.13$          13.42$          
Per Household 29.94$          30.19$          30.78$          30.56$          32.31$          30.69$          
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City of Independence, Missouri
Municipal Court

Municipal Judge

(3) Administrative Specialist III
(2) Administrative Specialist II
(5) Clerk II

Municipal Court Administrator

MUNICIPAL COURT
Presiding Judge



     2004-05 Operating Budget Municipal Court 

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 538,342$   584,194$   584,194$   598,009$   
Other Services 39,967       43,790       42,825       40,550       
Supplies 4,095         4,224         5,189         4,224         
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 582,404$   632,208$   632,208$   642,783$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 13.00         13.00         13.00         13.00         13.00         13.00         

Amount by Fund:
General Fund        498,956$   543,530$   588,557$   582,404$   632,208$   642,783$   

Total All Funds 498,956$   543,530$   588,557$   582,404$   632,208$   642,783$   

Comparative Ratios:
Per Capita 4.32$         4.69$         5.07$         4.98$         5.41$         5.50$         
Per Household 9.96$         10.79$       11.62$       11.39$       12.37$       12.58$       

2004-05 Budget
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City of Independence, Missouri
Law

Prosecutor (.5) Legal Administrative Specialist

(1) Administrative Specialist III

(2) Assistant City Counselor III (.5) Assistant City Counselor II

LEGAL SERVICES
City Counselor



     2004-05 Operating Budget Law                 

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 489,144$   463,496$   460,146$   457,981$   
Other Services 144,402     118,100     117,135     118,100     
Supplies 14,160       15,251       19,566       15,251       
Capital Outlay -                 -                 -                 -                 
Other    -                 -                 -                 -                 

Total 647,706$   596,847$   596,847$   591,332$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 6.00           6.00           6.00           6.00           5.50           5.50           

Amount by Fund:
General Fund        662,806$   681,067$   738,217$   647,706$   596,847$   591,332$   
                    -                 -                 -                 -                 -                 -                 
                    -                 -                 -                 -                 -                 -                 

Total All Funds 662,806$   681,067$   738,217$   647,706$   596,847$   591,332$   

Comparative Ratios:
Per Capita 5.74$         5.88$         6.36$         5.54$         5.11$         5.06$         
Per Household 13.23$       13.52$       14.57$       12.67$       11.68$       11.57$       

2004-05 Budget
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City of Independence, Missouri
Finance

Budget Administrator Administrative Specialist III

(1) Payroll Technician
(1) Accounts Receivable Spec.

(1) Accountant II

(3) Accountant I

(3) Accounts Payable Spec.

(1) Accountant II

ACCOUNTING
Controller

(1) Contract Compliance Coor.
(3) Procurement Specialist
(1) Clerk Stenographer I
(1) Clerk II
(1) Purchasing Supply Clerk

PURCHASING
Purchasing Manager

(1) Business License Compliance Officer

OCCUPATION LICENSING
Risk & Business License Manager

FINANCE DEPARTMENT
Finance and Administration Director



     2004-05 Operating Budget Finance             

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 1,374,615$   1,394,055$   1,394,055$   1,394,531$   
Other Services 131,055        145,810        145,810        144,954        
Supplies 12,425          12,173          12,173          12,073          
Capital Outlay 10,000          -                   -                   10,000          
Other    -                   -                   -                   -                   

Total 1,528,095$   1,552,038$   1,552,038$   1,561,558$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 25.00            25.00            25.00            25.00            24.00            25.00            

Amount by Fund:
General Fund        1,355,182$   1,414,803$   1,487,023$   1,528,095$   1,552,038$   1,514,503$   
Water Fund          -                   -                   -                   -                   -                   47,055          

Total All Funds 1,355,182$   1,414,803$   1,487,023$   1,528,095$   1,552,038$   1,561,558$   

Comparative Ratios:
Per Capita 11.73$          12.21$          12.80$          13.08$          13.28$          13.36$          
Per Household 27.06$          28.09$          29.36$          29.90$          30.36$          30.55$          

2004-05 Budget
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City of Independence, Missouri
Human Resources

(.5) Administrative Specialist II

(2) Human Resources Administrator (2) Human Resources Technician

(1) Human Resources Specialist (1) Safety & Training Officer

HUMAN RESOURCES
Human Resources Director



     2004-05 Operating Budget Human Resources   

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 411,600$   425,136$   425,136$   437,354$   
Other Services 18,299       27,538       28,038       20,392       
Supplies 5,844         6,250         5,750         6,500         
Capital Outlay 4,175         -                 -                 -                 
Other    -                 -                 -                 -                 

Total 439,918$   458,924$   458,924$   464,246$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 6.50           7.50           7.50           7.50           7.50           7.50           

Amount by Fund:
General Fund        332,659$   426,916$   418,728$   439,918$   458,924$   464,246$   

Total All Funds 332,659$   426,916$   418,728$   439,918$   458,924$   464,246$   

Comparative Ratios:
Per Capita 2.88$         3.69$         3.60$         3.76$         3.93$         3.97$         
Per Household 6.64$         8.48$         8.27$         8.61$         8.98$         9.08$         

2004-05 Budget
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City of Independence, Missouri
Community Development

Administrative Specialist III

(1) Administrative Specialist II

(1) Senior Planner

(1) Planner

(2) Zoning Technician

PLANNING COMMISSION

BOARD OF ADJUSTMENT

CURRENT PLANNING

(1) Senior Planner

(1) Planner

(1) GIS Technician

LONG RANGE PLANNING

PLANNING
Planning Manager

(1) Historic Preservation Specialist

HERITAGE COMMISSION

HISTORIC PRESERVATION
Historic Preservation Manager

(1) Community Dev. Program Spec.

(1) Community Dev. Prog. Coord. (HOME Prog)

(1) Fiscal Technician II

HOUSING REHAB. BOARD

HOUSING AND COMMUNITY SERVICES
Community Program Manager

(1) Plans Examiner

(4) Building Inspector

(3) Permits Technician

BOARD OF ENGINEERING APPEALS

BUILDING INSPECTION
Building Official

COMMUNITY DEVELOPMENT
Community Development Director

NATIONAL FRONTIER
TRAILS MUSEUM

TOURISM



     2004-05 Operating Budget Community Dev.

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 1,445,612$   1,546,706$   1,603,652$   1,482,578$   
Other Services 1,320,955     912,764        1,509,569     928,596        
Supplies 21,443          19,675          30,170          20,029          
Capital Outlay 648,878        -                   1,227,606     4,000            
Other    -                   -                   -                   -                   

Total 3,436,888$   2,479,145$   4,370,997$   2,435,203$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 36.50            39.50            27.00            27.00            26.00            26.00            

Amount by Fund:
General Fund        2,587,938$   2,761,311$   2,120,381$   2,123,209$   2,193,638$   2,134,156$   
Community Dev Block 644,406        890,497        954,025        1,002,057     217,350        231,820        
Home Program 354,374        633,113        659,039        311,622        68,157          69,227          

Total All Funds 3,586,718$   4,284,921$   3,733,445$   3,436,888$   2,479,145$   2,435,203$   

Comparative Ratios:
Per Capita 31.05$          36.99$          32.14$          29.41$          21.21$          20.84$          
Per Household 71.61$          85.08$          73.70$          67.24$          48.50$          47.64$          
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City of Independence, Missouri
Police Department

Administrative Specialist II Administrative Specialist III

A

Administrative & Support Services
Deputy Chief

B

Field Operations Bureau
Deputy Chief

CHIEF OF POLICE
Police Chief



City of Independence, Missouri
Police Department (Cont'd.)

(1) Supervisor
(5) Records Clerk
(4) Desk Clerk
(2) Records Technician

A Shift

(1) Supervisor
(4) Records Clerk
(4) Desk Clerk

B Shift

(3) Desk Clerk

C Shift

Records Unit
Records Unit Administrator

(1) Detention Tech.

(3.25) Detention Off.

Shift A

(3) Detention Off.

Shift B

(3) Detention Off.

Shift C

(1) Detention Off.

Shift D

(1) Detention Off.

Shift E

Detention Unit
Captain

(1) Communications Suprv.
(1) Telecommunicator II
(8)Telecommunicator I

A Shift

(1) Communications Suprv.
(1)Telecommunicator II
(8)Telecommunicator I

B Shift

(1) Communications Suprv.
(1) Telecommunicator II
(8) Telecommunicator I

C Shift

Emergency Communications
Emer. Comm. Administrator

SUPPORT SERVICES DIV.
Major

(1) Fiscal Technician II

(5) DARE Police Officer
(6) SRO Police Officer
(1) SRTO Police Officer

(1) Sergeant DARE/SRO

(1) Police Officer
(2) HUD Police Officer
(2) Indep Ctr Police Off.
(1) Crime Prev Police Off
(4) Hawthorne Police Off

(1) Sergeant Weed & Seed

COMMUNITY SERVICES
Major

(1) Police Officer
(1) Admin. Specialist II

ADMIN. SERVICES DIV.
Captain

(1) Fiscal Technician II
(1) Staff Assistant
(1) Fleet Coordinator

FISCAL MANAGEMENT
Administrator

PROFESSIONAL STANDARDS
Captain

A



City of Independence, Missouri
Police Department (Cont'd.)

(2) Sergeant
(17) Police Officer

(1) Captain

A Watch

(2) Sergeant
(17) Police Officer

(1) Captain

B Watch

(2) Sergeant
(18) Police Officer

(1) Captain

C Watch

(2) Sergeant
(18) Police Officers

(1) Captain

D Watch

(2) Sergeant

(12) Police Officer

(1) Sergeant
(3) Police Officer

K-9

Special Response Team
Captain

Extended Workmen's Comp.
(1) Police Officer

POLICE OPERATIONS
Major

(1) Admin. Specialist II

(9) Police Officer

(1) Motorcycle Sergeant (1) Parking Enforcement Officer

(8) Police Officer

(1) AIU Sergeant Police Chaplain Program

(1.25) School Crossing Guard RESERVE UNIT
(1) Major
(1) Captain
(5) Sergeant
(10) Police Officers

TRAFFIC SAFETY DIVISION
Major

(1) Admin. Specialist II (1) Sergeant

(12) Police Officers

A Watch
(1) Sergeant

(1) Police Invest. Clerk
(8) Police Officers

B Watch
(1) Sergeant

Criminal Investigation Unit
Captain

(5) Evidence Tech.
(2.25) Criminalist
(1) Fingerprint Tech.
(1.25) Property Control Tech.

Crime Scene Unit
(1) Sergeant

(5) Police Off.

DEU
(1) Sergeant

(7) Police Off.

JCDTF
(1) Sergeant

(4) Police Off.

HIDTA
(1) Sergeant

Drug Enforcement Unit
Captain

INVESTIGATIONS
Major

B



     2004-05 Operating Budget Police              

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 16,847,456$  15,659,954$  15,684,621$  15,874,350$  
Other Services 1,496,118      1,326,025      1,330,198      1,223,134      
Supplies 611,086         480,246         495,693         513,083         
Capital Outlay 456,948         235,685         248,012         221,201         
Other    66,135           65,090           65,090           52,800           

Total 19,477,743$  17,767,000$  17,823,614$  17,884,568$  

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 269.00           275.00           274.00           275.00           275.00           277.00           

Amount by Fund:
General Fund        16,782,386$  17,985,889$  18,823,388$  19,477,743$  17,767,000$  17,884,568$  

Total All Funds 16,782,386$  17,985,889$  18,823,388$  19,477,743$  17,767,000$  17,884,568$  

Comparative Ratios:
Per Capita 145.26$         155.25$         162.05$         166.67$         152.03$         153.03$         
Per Household 335.08$         357.13$         371.61$         381.07$         347.60$         349.90$         

2004-05 Budget
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City of Independence, Missouri
Fire Department

Admininistrative Specialist III

(1) Admin. Spec. II

TRAINING
(1) Assistant Fire Chief

Emergency Preparedness
Manager

(15) Fire Captain
(14) Fire Equip. Oper.
(22) Firefighter

SUPPRESSION "A" SHIFT
(1) Assistant Fire Chief

(15) Fire Captain
(14) Fire Equip. Oper.
(22) Firefighter

SUPPRESSION "B" SHIFT
(1) Assistant Fire Chief

(15) Fire Captain
(14) Fire Equip. Oper.
(22) Firefighter

SUPPRESSION "C" SHIFT
(1) Assistant Fire Chief

OPERATIONS
(1) Deputy Chief

Admin. Specialist II

(2) Fire Apparatus Mechanics

Fire Shop

SERVICES DIVISION
(1) Assistant Fire Chief

ADMINISTRATION & BUDGET
(1) Deputy Chief

(1) Admin. Spec. II
(5) Fire Inspector

FIRE INSPECTION
Chief Fire Inspector

FIRE DEPARTMENT
Fire Chief



     2004-05 Operating Budget Fire                

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 11,925,061$  11,626,144$  11,629,671$  11,717,519$  
Other Services 501,403         505,487         504,362         488,853         
Supplies 240,899         223,814         236,151         227,579         
Capital Outlay 124,891         -                     105,855         16,000           
Other    288,140         393,997         288,142         381,997         

Total 13,080,394$  12,749,442$  12,764,181$  12,831,948$  

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 174.00           174.00           174.00           174.00           174.00           174.00           

Amount by Fund:
General Fund        11,526,997$  11,817,252$  12,634,782$  13,080,394$  12,749,442$  12,788,703$  
Grants Fund         -                     -                     -                     -                     -                     43,245           

Total All Funds 11,526,997$  11,817,252$  12,634,782$  13,080,394$  12,749,442$  12,831,948$  

Comparative Ratios:
Per Capita 99.77$           102.00$         108.78$         111.93$         109.09$         109.80$         
Per Household 230.15$         234.64$         249.43$         255.91$         249.44$         251.05$         

2004-05 Budget
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City of Independence, Missouri
Health Department

Regional Bioterrorism Planner Administrative Specialist III

Regional Bioterrorism Epidemiologist Advisory Board of Health

(1) Clerk Typist II
(1) Community Health Epidemiologist
(1) Community Health Educator
(5) Community Health Nurse
      Seasonal - As Needed

HEALTH PROMOTION DIV.
Manager

(1) Administrative Aide I
(4) Public Health Investigator

Food Advisory Board

FOOD & INSTITUTION DIV.
Manager

(1) Code Compliance Supervisor
(1) Administrative Specialist III
(.5) Clerk Typist II (part-time)
(6) Code Compliance Officer
(.5) Code Comp. Off. (part-time)

CODE COMPLIANCE DIV.
Manager

(1) Animal Control Supvr.
(1) Admin. Aide I
(.5) Clerk Typist II (part-time)
(5) Animal Control Officer
(1) Kennel Officer
(.5) Custodian (part-time)
(.5) Volunteer Coor. (part-time)

ANIMAL CONTROL DIV.
Manager

HEALTH DEPARTMENT
Community Health Director



     2004-05 Operating Budget Health              

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 1,859,872$   2,023,527$   2,113,542$   2,008,350$   
Other Services 283,188        291,525        653,141        292,471        
Supplies 98,090          101,064        113,938        107,046        
Capital Outlay 53,278          -                   35,167          -                   
Other    -                   -                   -                   -                   

Total 2,294,428$   2,416,116$   2,915,788$   2,407,867$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 28.49            27.24            38.13            39.69            39.47            39.00            

Amount by Fund:
General Fund        1,193,494$   1,293,139$   2,168,206$   2,294,428$   2,416,116$   2,054,700$   
Grants Fund         -                   -                   -                   -                   -                   353,167        

Total All Funds 1,193,494$   1,293,139$   2,168,206$   2,294,428$   2,416,116$   2,407,867$   

Comparative Ratios:
Per Capita 10.33$          11.16$          18.67$          19.63$          20.67$          20.60$          
Per Household 23.83$          25.68$          42.80$          44.89$          47.27$          47.11$          

2004-05 Budget
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City of Independence, Missouri
Public Works

Administrative Specialist III

Engineer III

(4) Constr Inspector

(1) Engineering Admininstrator

(2) Engineering Tech. III

CONSTRUCTION
Engineer III

(2) Engineer II

(1) Engineer I

(3) Engineering Tech. III

(2) Engineering Tech. II

DEVELOPMENT
Engineer III

(1) GIS Tech.

COMMUNITY PROGRAMS
Program Manager

ENGINEERING
Assistant Director

(1) Maintenance Supervisor

(1) Building Mtc. Worker I

(2) Building Mtc. Worker II

(1) Building Mtc. Worker III

(5) Custodian

PROPERTY MANAGEMENT
Properties Manager

(2) Engineering Tech III

(1) Engineering Tech II

(1) Clerk Typist II

ADMINISTRATIVE SUPPORT
Public Works Administrator

(1) Asst. Foreman
(5) Sign & Marking Tech

Sign Shop
Maintenance Supervisor (5) Maint. Supervisor

(2) Asst. Foreman
(8) Heavy Eqmt. Oper.
(10) Light Eqmt. Oper
(7) Constr. Aid
(1) PW Dispatcher
(1) Recycling Site Oper.

Streets

(2) Auto Mechanic
(4) Heavy Eqmt. Oper.
(1) Parts Inventory Clerk
(1) Clerk Typist

Central Garage
Garage Supervisor

STREET MAINTENANCE
Street Maintenance Superintendent

OPERATIONS
Assistant Director

Public Works Director
PUBLIC WORKS



     2004-05 Operating Budget Public Works     

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 4,825,600$   4,617,300$   4,617,300$   4,598,555$   
Other Services 1,231,600     1,454,272     1,463,573     1,431,070     
Supplies 1,084,694     1,304,068     1,280,767     1,300,951     
Capital Outlay 140,660        200,000        225,726        200,000        
Other    59,107          -                   -                   -                   

Total 7,341,661$   7,575,640$   7,587,366$   7,530,576$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 97.90            99.90            98.90            97.90            91.00            91.00            

Amount by Fund:
General Fund        6,189,680$   6,298,655$   6,455,543$   6,152,763$   6,415,787$   6,208,804$   
Sanitary Sewer Fund -                   -                   -                   -                   -                   73,389          
Central Garage Fund 1,054,442     1,185,856     1,135,420     1,180,937     1,159,853     1,248,383     

Total All Funds 7,244,122$   7,484,511$   7,590,963$   7,333,700$   7,575,640$   7,530,576$   

Comparative Ratios:
Per Capita 62.70$          64.60$          65.35$          62.75$          64.82$          64.44$          
Per Household 144.64$        148.61$        149.86$        143.48$        148.21$        147.33$        

2004-05 Budget

2.7%

0.0%

61.1%

19.0%
17.3%

Personal Ser. Other Services Supplies
Capital Outlay Other    

$7,244 $7,485 $7,591 $7,334 $7,576 $7,531

0

1,500

3,000

4,500

6,000

7,500

9,000

10,500

Dollars (1,000's)

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Fiscal Year

















































City of Independence, Missouri
Parks and Recreation

Administrative Specialist II Administrative Specialist III

Staff Assistant

PARK PLANNING & CONSTRUCTION
Parks Contract Manager
Parks Planning Manager

(1) Recreation Specialist (1.88) Seasonal Maintenance Worker

(1.73) Center Attendant (1) Clerk I

(1) Recreation Specialist
(.68) Center Attendant

SERMON CENTER
Recreation Program Supv.

(1) Park Ranger
(.91) Seasonal Maint. Worker

OWENS NATURE PARK
Parks Naturalist

(1) Senior Program Specialist
(.75) Nutrition Site Aide

SENIOR ADULT SERVICES
Recreation Program Supv.

(1) Admin. Specialist II
(1) Center Attendant

TRUMAN MEMORIAL BUILDING
Recreation Program Supv.

(.55) Seasonal Maintenance Worker

FAMILY RECREATION PROGRAMS
Recreation Program Supv.

(1.04) Center Attendant

PALMER SENIOR ADULT CENTER

RECREATION PROGRAMS & FACILITIES
Recreation Program Manager

 Forester

(1) Assistant Foreman
(3) Light Equip. Operator
(1) Maint. Mechanic
(2) Maintenance Aide
(2.34) Seasonal Maint. Worker

TURF & FACILITIES MAINTENANCE
Maintenance Supervisor

(4) Light Equip. Operator
(1) Auto Mechanic

PUBLIC PROPERTY MAINTENANCE
Maintenance Supervisor

(1) Assistant Foreman
(2) Maintenance Aide
(.41) Seasonal Maint. Worker

WOODLAWN CEMETERY
Cemetery Sexton

(3) Maintenance Mechanics

PARK REPAIR CREW
Maintenance Supervisor

PARKS & GROUNDS MAINTENANCE
Parks & Grounds Manager

PARKS & RECREATION
Parks & Recreation Director



     2004-05 Operating Budget Parks and Rec.

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 2,110,232$   2,200,675$   2,170,675$   2,249,465$   
Other Services 574,871        707,269        686,931        863,417        
Supplies 170,148        233,601        188,357        240,451        
Capital Outlay 143,007        -                   1,599            -                   
Other    51,638          -                   -                   -                   

Total 3,049,896$   3,141,545$   3,047,562$   3,353,333$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 44.69            48.70            46.70            48.79            50.75            53.29            

Amount by Fund:
General Fund        1,757,629$   1,956,671$   2,169,170$   2,378,535$   2,290,778$   2,108,307$   
Parks Improv. Sales 16,962          137,232        496,183        671,361        850,767        1,245,026     
                    -                   -                   -                   -                   -                   -                   

Total All Funds 1,774,591$   2,093,903$   2,665,353$   3,049,896$   3,141,545$   3,353,333$   

Comparative Ratios:
Per Capita 15.36$          18.07$          22.95$          26.10$          26.88$          28.69$          
Per Household 35.43$          41.58$          52.62$          59.67$          61.46$          65.61$          

2004-05 Budget
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CITY OF INDEPENDENCE, MISSOURI
2004-05 Operating Budget

General Fund Operating Budget - Capital Outlay Appropriations

Mobile
           Description Buildings Equipment Other Total

Lease Purchase Payments on Prior Year Purchases:
Building Maintenance Repair and Renovations 215,507$   215,507$   

Technology Services:
Replacement program for Microcomputers, 
File Servers, and Network Systems

185,440     185,440     

National Frontier Trails Center Museum:
Concrete work for the Front Entrance area 20,000       20,000       

Health
Animal Control Truck and Cage 25,000       25,000       

      Total 235,507$   25,000$     185,440$   445,947$   



CITY OF INDEPENDENCE, MISSOURI
2004-05 Operating Budget

City Council Goals Account Summary

Budget Allocation Actual

2003-04 Activity:
Carryover of Unexpended Prior Year's Balance 332,447$       
Unexpended 2002-03 Allocations carried over to 2003-04

Jackson Drive (Jones Road to Bundschu) 70,000           
NFTC Redevelopment Strategy 15,000           14,919           
Youth Summer Basketball & Teen Center 7,350             407                
NWCDC Operating Agreement (year 1 of 3) 7,000             7,000             
Police Academy Scholarship Program 2,004             
Little Blue Parkway - RD Mize to US 24 Design 36,602           13,935           

2003-04 Allocation 400,000         
Demolition of Dangerous Buildings and Private Property 
Cleanup

50,000           

  (Supplements $75,000 in Health Department Budget)
Youth Summer Basketball and Teen Center 10,000           
Mowing and Refuse Cleanup on Private Property 70,000           
  (Supplements $47,600 in Health Department Budget)
Neighborhood Park Matching Grants 20,000           
NWCDC Operating Agreement (year 2 of 3) 50,000           
Salvation Army Crossroads Shelter 4,837             
Sidewalk Repairs on Private Property 50,000           50,000           

     Total for 2003-04 732,447$       392,793$       86,261$         

Unallocated Balance at June 30, 2004 339,654$       

2004-05 Fiscal Year:
Unallocated Prior Year's Balance 339,654$       
2004-05 Allocation 350,000         

Mowing and Refuse Cleanup on Private Property 70,000           
  (Supplements $47,600 in Health Department Budget)
Demolition of Dangerous Buildings and Private Property 50,000           
  (Supplements $75,000 in Health Department Budget)
Neighborhood Park Matching Grant 20,000           
Sidewalk Repairs to Private Property 50,000           
  (to be repaid through 5 year assessments)
Youth Summer Basketball and Teen Center 10,000           
NWCDC Operating Agreement (year 3 of 3) 50,000           

Unallocated Balance at June 30, 2004 439,654$       





CITY OF INDEPENDENCE, MISSOURI
2004-05 Operating Budget

General Fund Capital Improvement Projects - Funded from Closed out TIF Projects

2004-05 Total
CIP Funded from Cost Anticipated

Page Project Closed Out of the Matching
No. ID No. Description TIF Projects Project Grant

PW-01-002 Truman Road Widening - M291 to Swope 
Drive

146,000$         2,400,000$      400,000$         

CD-02-001 Transit Center and Commuter Parking 100,000           1,500,000        300,000           

     Total 246,000$         3,900,000$      700,000$         

250,000$         

           Note1) In many instances these projects represent multi-year funded projects.  The anticipated 
matching grant amounts may refer to different phases and funding years.  A reference to the 
Six Year Capital Improvements Program document is provided both by page number and 
project identification number.  The Capital Improvements Program document provides 
extended information as to the project description, location, project details, and multi-year 
funding amounts by fiscal year.

Amount allocated in 2004-05 for this purpose













City of Independence, Missouri
2004-05 Operating Budget

Capital Lease/Debt Service Requirements -  General Fund

Total
Debt Service

Series Principal Interest Fees Requirements

Capital Equipment Lease-
     1995 Series (6365) 98,404$       9,757$         108,161$       



    2004-05 Operating Budget Power and Light Fund
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary Power and Light Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Operating Revenues 77,803,372$   98.5% 78,139,000$     98.4% 81,648,000$     98.5% 3,509,000$      4.5%
Interest Income 361,377          0.5% 420,118            0.5% 397,000            0.5% (23,118)            -5.5%
Interfund Charges 791,390          1.0% 817,600            1.0% 829,308            1.0% 11,708             1.4%
Other Revenues -                     0.0% -                        0.0% -                        0.0% -                             n/a

     Total Estimated Revenues 78,956,139$   100.0% 79,376,718$     100.0% 82,874,308$     100.0% 3,497,590$      4.4%

Transfers from Other Funds-
Employee Benefits Fund 163,284            163,284            -                       0.0%

              Total Sources 79,540,002$  83,037,592$  3,497,590$   4.4%

Use of Budget Dollars
Operating Budget:

Technology Services 59,091$          0.1% 66,702$            0.1% 68,121$            0.1% 1,419$             2.1%
Power and Light Department 55,069,414     79.2% 60,135,390       78.7% 62,441,628       78.9% 2,306,238        3.8%
Non-Departmental 12,204,360     17.5% 13,369,234       17.5% 13,839,762       17.5% 470,528           3.5%
Debt Service 2,213,349       3.2% 2,822,110         3.7% 2,779,038         3.5% (43,072)            -1.5% 

 Total Operating Budget 69,546,214$   100.0% 76,393,436$     100.0% $79,128,549 100.0% 2,735,113$      3.6%

Capital Budget:
Capital Projects 8,125,000         7,625,000         (500,000)          -6.2%

              Total Uses 84,518,436$  $86,753,549 $2,235,113 2.6%

Balance Available (4,978,434)$   (3,715,957)$   1,262,477$   



City of Independence, Missouri
2004-05 Operating Budget

Historical Data -  Power and Light Fund
For the Fiscal Years 1998-99 through 2003-04

Projected
Description 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04

Net Income (Loss)
 Net Income (Loss) 9,224,098$   5,320,990$   9,269,969$   6,244,287$   4,612,875$   2,390,000$   
  Depreciation on Contrib.
       Capital Adjustment 61,010          65,830          88,510          92,542          101,743        106,500        
     Transferred to Retained
        Earnings 9,285,108$   5,386,820$   9,358,479$   6,336,829$   4,714,618$   2,496,500$   

Net Available Resources
 Net Available Resources-
  Total Current Assets 29,926,774$ 34,285,881$ 51,385,052$ 50,494,131$ 51,483,498$ 
  Restricted Assets for 20,772,049   12,670,263   -                    -                    -                    
     Capital Improvements
  Less:
     Inventories (7,502,466)    (7,717,653)    (8,127,079)    (9,571,604)    (8,588,647)    
     Current Liabilities (5,434,852)    (6,412,101)    (6,287,902)    (8,510,886)    (7,695,982)    
     Carryover Capital Budget (20,772,049)  (12,670,263)  -                    -                    -                    
          Appropriations
     Carryover Outstanding (1,772,758)    (2,709,913)    (3,071,701)    (4,750,381)    (1,750,590)    
          Encumbrances
 Add back:
     Compensated Absences 906,738        965,178        986,413        -                    -                    

Net Available Resources  16,123,436$ 18,411,392$ 34,884,783$ 27,661,260$ 33,448,279$ 30,835,000$ 

  Source:  1998-99 through 2003-04 - Comprehensive Annual Financial Report
                 2003-04 - Operating Staff Projections

Employee Staffing (in Full Time Equivalents)
 Department:
   Technology Services 1.00 1.00 1.00 1.00 1.00 1.00
   Power and Light 220.00 220.00 220.00 220.00 220.00 220.00

     Total 221.00 221.00 221.00 221.00 221.00 221.00

Utility Statistics

  No. of Residential Customers 47,804 48,653 48,956 49,279 49,562 50,083
  No. of Other Customers 4,836 4,847 4,857 4,918 4,949 4,978
  Generated Power (MWH) 269,475 214,605 346,346 196,967 268,915 410,754
  Purchased Power (MWH) 754,032 839,981 771,805 882,377 857,185 710,995



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

Power and Light Fund

Operating Revenue
20-4010 Electric Service Charges 77,006,684 77,213,000 79,274,000 80,664,000 1.8% 4.5%
20-4600 Other Operating Revenue 796,688 926,000 966,000 984,000 1.9% 6.3%

    Total Operating Revenue 77,803,372 78,139,000 80,240,000 81,648,000 1.8% 4.5%
20-3421 Interfund Charges 791,390 817,600 817,600 829,308 1.4% 1.4%
20-3411 Interest Income 361,377 420,118 470,000 397,000 -15.5% -5.5%

    Total Revenues $78,956,139 $79,376,718 $81,527,600 $82,874,308 1.7% 4.4%



Comparison of Average Monthly Electric Bills for Electric Service Customers
Independence Power & Light Versus

Kansas City Power & Light Company, Aquila Networks - MoPub, and Board of Public Utilities-Kansas City, KS

Independence Aquila Networks - MoPub Kansas City Power & Light Co. Board of Public Utilities-Kansas City
Power & Light (IPL) (MoPub) (KCPL) (BPU-KC)

(rates effective 4/22/04) (rates effective 8/1/99) (rates effective 1/1/03)

Average Average Percent Average Percent Average Percent
Type of Service Monthly Monthly Higher or Monthly Higher or Monthly Higher or

and Rate Bill Rate Bill (Lower) Rate Bill (Lower) Rate Bill (Lower)
Customer Monthly Usage Code    Amount    Code    Amount    than IPL    Code    Amount    than IPL    Code    Amount    than IPL    

Standard Residential Service

Average Customer (Mar 03 - Feb 04)
Annual KWH = 9,817 RS-3 67.19 M0860 75.46 12.31% R 68.70 2.25% 100 69.49 3.42%

Small General Service
(Commercial)

Average Customer (Mar 03 - Feb 04)
Annual KWH = 9,594 (6 KW Demand) GS-1 80.29 M0710 82.02 2.15% SGS 88.82 10.62% 200 96.24 19.87%

Large General Service
(Commercial and Industrial)

Metered Demand - 150 KW
Energy - 45,000 KWH LGS-1 3,262.39 M0720 2,765.23 -15.24% MGS 3,170.09 -2.83% 300 3,255.04 -0.23%
Metered Demand - 150 KW
Energy - 75,000 KWH LGS-1 4,475.81 M0720 4,070.16 -9.06% LGS 4,251.32 -5.02% 300 4,789.07 7.00%
Metered Demand - 300 KW
Energy - 90,000 KWH LGS-1 6,301.28 M0720 5,474.98 -13.11% LGS 5,931.79 -5.86% 300 6,510.08 3.31%
Metered Demand - 300 KW
Energy - 150,000 KWH LGS-1 8,728.13 M0720 8,083.38 -7.39% LGS 7,950.88 -8.91% 300 9,578.13 9.74%

Industrial - Primary Voltage
Delivered Service - 13,000 Volts

Metered Demand - 500 KW
Energy - 150,000 KWH LP-2 9,209.13 M0735 8,335.92 -9.48% LGS 9,494.27 3.10% 300 10,637.39 15.51%
Metered Demand - 500 KW
Energy - 250,000 KWH LP-2 13,163.88 M0735 11,734.18 -10.86% LGS 12,792.40 -2.82% 300 15,650.54 18.89%
Metered Demand - 1,200 KW
Energy - 360,000 KWH LP-2 21,446.60 M0735 19,815.48 -7.61% LGS 23,211.04 8.23% 300 25,529.74 19.04%
Metered Demand - 1,200 KW
Energy - 600,000 KWH LP-2 30,938.00 M0735 27,971.30 -9.59% LPS 30,038.67 -2.91% 300 37,561.31 21.41%
Metered Demand - 4,000 KW
Energy - 1,200,000 KWH LP-2 65,074.50 M0735 65,733.69 1.01% LPS 75,896.66 16.63% 400 79,744.40 22.54%
Metered Demand - 4,000 KW
Energy - 2,000,000 KWH LP-2 94,105.50 M0735 92,919.79 -1.26% LPS 96,831.98 2.90% 400 111,798.30 18.80%

Industrial - Transmission Voltage
Delivered Service - 69,000 Volts

Metered Demand - 10,000 KW
Energy - 3,500,000 KWH LP-2 170,398.75 M0735 182,581.43 7.15% LPS 174,582.46 2.46% 400 202,467.41 18.82%
Metered Demand - 10,000 KW
Energy - 5,000,000 KWH LP-2 219,028.00 M0735 232,095.11 5.97% LPS 210,597.64 -3.85% 400 252,143.56 15.12%

NOTES:
    (a)  Assumes Rate Schedules RS-3, GS-1, and LGS-1 effective 7/1/89 and LP-2 effective 12/1/95.  IPL rates include Fuel Cost Adjustment of minus ($0.0041025) per KWH as based on the average
           of the actual monthly Fuel Cost Adjustment rates for the 12 months ending February 2004.
    (b)  A Gross Receipts Tax of 9.08 percent is incorporated within IPL's rates. All bill amounts shown for KCPL, MoPub, & BPU-KC  include the City's Franchise Gross Receipts Tax of 9.08 percent.
    (c)  Fuel Cost Adjustment rate provision is not applicable for MoPub or KCPL. BPU-KC assumes actual rates of $0.01791/kWh (Mar. 2003 - Oct. 2003) and $0.01258/kWh (Nov. 2003 - Feb 2004).
    (d)  No sales tax is included in the above bill amounts.
    (e)  Standard Residential Service and Small General Service are based on monthly bill calculations using IPL's average usage per customer for each month from March 2003 through February 2004.



City of Independence, Missouri
Power & Light Department

(1) Planning & Rates Supervisor
(1) Engineer I

Economic Planning & Rates Manager Administrative Specialist III

A

Customer and Support Services

B

Production

C

Transmission & Distribution

D

Engineering

POWER & LIGHT
Power & Light Director



City of Independence, Missouri
Power & Light (Cont'd.)

Contract Compliance Coordinator Fiscal Technician II

Data Entry Technician

(1) Meter Reader Specialist
(1) Administative Specialist II
(16) Utility Meter Reader I
(3) Utility Field Service Worker

Meter Reading
Meter Reading Supervisor

(4) Heavy Equip. Mechanic
(1) Utility Maint. Worker
(1) Fleet Control Data Tech.

Vehicle Maintenance
Fleet Administrator

Inventory Control Technician II

(2) Warehouseman
(1) Utility Maint. Worker

Lead Warehouseman

Warehouse & Stores
Warehouse Superintendent

(1) Safety & Training Officer
(1) Energy & Applications Spec.
(1) Customer Service Tech. II

Marketing & Customer Programs
Customer Programs Administrator

(1) Accountant II

Accounting & Finance
Utility Acct. Administrator

CUSTOMER & SUPPORT SERVICES
Support Services Manager
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Power & Light (Cont'd.)

Account Clerk I

(1) Computer Support Specialist

Performance & Contract Engineer

(2) Engineer II

(1) Lab Control Tech
(5) Operations Shift Supervisor
(6) Power Plant Oper. III
(6) Power Plant Oper. II
(12) Power Plant Oper. I
(1) Facility Maintenance Supv.
(3) PP Gen. Util. Worker
(4) Utility Maint. Worker

Blue Valley Operations Supt.

(3) Power Plant Electrician

Power Plant Electrical and
Electronic Supervisor

(1) Facility Mtc. Supv.
(1) Journeyman Mechanic/Welder
(1) Machinist/Mechanic
(12) Journeyman Power Plant Mech.
(1) Tool Room Mechanic
(1) Engineering Administrator
(1) Warehouse Superintendent
(2) Inventory Clerk

Plant Maintenance Superintendent

(3) Inst./Pneumatic Technician

Electrical/Technical
Supervisor

PRODUCTION
Power Production Manager

B
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Power & Light (Cont'd.)

C

Computer Support Spec. Construction Inspector

(1) Electronics Tech.

Sr. Electronics Tec.

(1) Relay Technician
(2) Journeyman Lineman

Substation Foreman,Wkg.

Transmission & Distribution Supt.

Service Insp./Locator

(23) Journeyman Lineman
(4) Apprentice Lineman

(9) Crew Leader, Wkg.

(4) Troubleman

(2) Transmission & Distribution Supt.

(1) Forester

(1) Utility Maint. Worker

Tree Trim Crew Leader, Wkg.

Tree Trim. Supt.

(3) Journeyman Meterman
(1) Meter Records Clerk

Meter Foreman, Wkg.

T & D Superintendent

Transmission & Distribution
Electric Distribution Manager
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Power & Light (Cont'd.)

D

Administrative Specialist III

(1) Engineer III
(3) Engineer II
(2) Engineer I

Engineering Supervisor

(1) Lead Power System Dispatcher
(4) Power System Dispatcher
(5) Dispatcher

P&L Operations Supervisor

(5) District Engineering Planner
(2) Estimator
(1) Engineering Specialist

District Engineering Planning Supv.

(3) CAD Operator

Engineering Technician Supervisor

Engineering Division
Power Engineer Manager



     2004-05 Operating Budget Power & Light    

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 16,427,309$     17,505,684$     17,505,684$     18,062,854$     

Other Services 4,888,916         5,912,185         5,948,185         6,811,525         

Supplies 32,607,610       35,375,961       35,394,961       36,394,199       

Capital Outlay 1,145,579         1,041,560         1,047,560         873,050            

Other    -                        300,000            239,000            300,000            
Total 55,069,414$     60,135,390$     60,135,390$     62,441,628$     

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 220.00           220.00           220.00           220.00           220.00           220.00           

Amount by Fund:
Power and Light Fund 52,416,198$  62,563,712$  55,824,362$  55,069,414$  60,135,390$  62,441,628$  

Total All Funds 52,416,198$  62,563,712$  55,824,362$  55,069,414$  60,135,390$  62,441,628$  

Comparative Ratios:
Per Capita 453.70$         540.04$         480.60$         471.21$         514.56$         534.30$         
Per Household 1,046.54$      1,242.26$      1,102.07$      1,077.41$      1,176.52$      1,221.64$      

2004-05 Budget
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City of Independence, Missouri
2004-05 Operating Budget

Capital Lease/Debt Service Requirements -  Power and Light Fund

Total
Debt Service

Series Principal Interest Fees Requirements

Revenue Bonds (Refunding):
     1998 Series B (6235) 1,365,000$   753,990$      1,500$          2,120,490$     

Revenue Bonds (Refunding):
     2003 Series (6236) 490,000        167,048        1,500            658,548          

     Total Power and Light Fund 1,855,000$   921,038$      3,000$          2,779,038$     



City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary -  Power and Light Fund

Project
Number Project Description Source of Funds Amount

9407 Transmission and Distribution Substation Power and Light Fund 500,000$      

     Improvements and Additions

9607 Transmission and Distribution Underground Power and Light Fund 500,000        

     Improvements and Additions

9823 Blue Valley Plant Upgrades and Improvements Power and Light Fund 750,000        

9907 Asbestos Abatement - Missouri City Power and Light Fund 475,000        

9908 New Substation - Southeastern Independence Power and Light Fund 1,000,000     

70200401 Boiler Tube Replacement Power and Light Fund 1,550,000     

70200402 H-5 Combustion Turbine Overhaul Power and Light Fund 800,000        

70200403 H-6 Combustion Turbine Overhaul Power and Light Fund 800,000        

70200404 Plant Fire Protection Upgrades Power and Light Fund 750,000        

70200405 Blue Valley Precipitator Refurbishment Power and Light Fund 500,000        

Grand Total     7,625,000$   
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary Sanitary Sewer Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Operating Revenues 12,755,507$   98.5% 12,728,000$     98.9% 13,820,000$     99.2% 1,092,000$     8.6%
Interest Income 169,591          1.3% 139,303            1.1% 106,400            0.8% (32,903)          -23.6%
Other Revenues 21,676            0.2% -                        0.0% -                        0.0% -                           n/a

     Total Estimated Revenues 12,946,774$   100.0% 12,867,303$     100.0% 13,926,400$     100.0% 1,059,097$     8.2%

Transfers from Other Funds-
Employee Benefits Fund 30,948              30,948              -                     0.0%
General Fund - Amortization of -                     105,357            105,357            -                     0.0%
    Storm Water Fund Deficit

              Total Sources 13,003,608$  14,062,705$  1,059,097$  8.1%

Use of Budget Dollars
Operating Budget:

Water Pollution Control Dept. 8,088,341$     76.9% 8,995,152$       77.7% 9,461,613$       77.9% 466,461$        5.2%
Public Works -                     0.0% -                        0.0% 73,389              0.6% 73,389                  n/a
Non-Departmental 2,431,094       23.1% 2,583,320         22.3% 2,617,929         21.5% 34,609            1.3% 

 Total Operating Budget 10,519,435$   100.0% 11,578,472$     100.0% 12,152,931$     100.0% 574,459$        5.0%

Capital Budget:
Capital Projects 1,453,000$       2,390,000$       937,000$        64.5%

              Total Uses 13,031,472$  14,542,931$  1,511,459$  11.6%

Balance Available (27,864)$        (480,226)$      (452,362)$    



City of Independence, Missouri
2004-05 Operating Budget

Historical Data -  Sanitary Sewer Fund
For the Fiscal Years 1998-99 through 2003-04

Projected
Description 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04

Net Income (Loss)
 Net Income (Loss) 1,818,117$   1,998,587$   1,916,013$   1,154,922$   321,237$      518,138$      
  Depreciation on Contrib.
       Capital Adjustment 1,044,278     1,046,338     1,075,553     409,633        1,108,370     1,108,370     
     Transferred to Retained
        Earnings 2,862,395$   3,044,925$   2,991,566$   1,564,555$   1,429,607$   1,626,508$   

Net Available Resources
 Net Available Resources-
  Total Current Assets 11,304,410$ 13,840,401$ 11,476,516$ 12,378,827$ 11,067,704$ 
  Less:
     Inventories (146,775)       (113,176)       (53,784)         (55,059)         (59,378)         
     Current Liabilities (1,211,801)    (2,672,210)    (745,565)       (2,024,504)    (1,757,325)    
     Carryover Capital Budget (5,228,655)    (6,348,359)    (6,889,853)    (5,458,877)    (5,028,542)    
          Appropriations
     Carryover Outstanding (771,165)       (226,602)       (228,722)       (255,401)       (85,769)         
          Encumbrances
 Add back:
     Compensated Absences 189,575        212,852        200,427        479,393        195,703        

Net Available Resources  4,135,589$   4,692,906$   3,759,019$   5,064,379$   4,332,393$   3,169,334     

  Source:  1998-99 through 2003-04 - Comprehensive Annual Financial Report
                 2003-04 - Operating Staff Projections

Employee Staffing (in Full Time Equivalents)
 Department:
   Water Pollution Control 72.50 71.50 73.50 72.00 72.00 69.00

     Total 72.50 71.50 73.50 72.00 72.00 69.00

Utility Statistics

  No. of Residential Customers 36,345 38,562 38,184 38,531 38,901 39,150
  No. of Commercial Cust. 3,442 3,482 3,453 3,475 3,493 3,515
  Wastewater Treated 4,944 3,241 4,218 3,830 2,939 4,024
     (million gallons)



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

Sanitary Sewer Fund

Operating Revenue
30-3109 Construction Permits, Pub.Works
30-4010 Residential 8,144,267 8,169,000 8,550,000 8,993,000 5.2% 10.1%
30-4110 Comercial Base 3,172,998 3,218,000 3,207,000 3,370,000 5.1% 4.7%
30-4120 Comercial Surcharge 768,125 740,000 749,000 801,000 6.9% 8.2%
30-4430 Contract Services 144,178 100,000 177,000 150,000 -15.3% 50.0%
30-4570 Intermunicipal Agreements 398,121 399,000 404,000 404,000 1.3%
30-4600 Other Operating Revenue 102,949 102,000 102,000 102,000
30-4700 Change in Unbilled Revenue 24,869 92,501 -100.0%

    Total Operating Revenue 12,755,507 12,728,000 13,281,501 13,820,000 4.1% 8.6%
Non-Operating Revenue

30-3411 Interest Income 169,591 139,303 101,000 106,400 5.3% -23.6%
30-4900 Other Revenues, Net 21,676 46,340 -100.0%

    Total Revenues $12,946,774 $12,867,303 $13,428,841 $13,926,400 3.7% 8.2%



City of Independence, Missouri
2004-05 Operating Budget

Average Bill/Rate Comparison -  Sanitary Sewer Fund

Average Monthly
Utility Bill * Base Rate Volume Charge

Raymore, MO 34.84$           none  $6.85/1,000 gallons

Belton, MO 30.43             none  $0.5983/100 gallons

Liberty, MO 28.03             none  $5.51/1,000 gallons

Lee's Summit, MO 27.72        12.00         $3.09/1,000 gallons

Jackson County, MO  26.95        13.13         $2.032/100 cubic feet

Olathe, KS 22.25        3.35           $2.78/100 cubic feet

Sugar Creek 20.22        8.88           $2.23/1,000 gallons

Independence, MO 19.05        8.53           $1.5472/100 cubic feet

Kansas City, KS 17.66        6.98           $1.57/100 cubic feet

Grandview, MO 16.90        5.62           $1.88/1,000 gallons

Kansas City, MO ** 16.64        6.51           $1.49/100 cubic feet

Blue Springs, MO 15.44        4.20           $0.22/100 gallons

Raytown, MO 14.61        13.00         $0.52/1000 gallons > 4,000/2 
months

  * The average bill is calculated using the City of Independence city-wide 
      average water consumption of 680 cubic feet per month

 ** Kansas City, MO rates are effective May 1, 2003

Survey conducted in February, 2003



City of Independence, Missouri
Water Pollution Control

Staff Assistant
Administrative Specialist III

Environmental Comp. Manager
Environmental Comp. Supervisor

Pollution Prevention Specilist

Assistant Department Director
Fiscal Technician II

Utility Accounting Manager
Account Information Rep.

Assistant WPC Plant Supt.
(1) Admin. Specialist II

Data Systems Coord.

(1) Trt Plant Incin Oper
(5) Trt Plant Oper II
(9) Trt Plant Oper I

PROCESS OPERATIONS
WPC Operations Suprv.

(2) Trt Plant Elect II
(2) Trt Plant Mtc. Mech.

FACILITIES MAINTENANCE

TREATMENT FACILITIES
WPC Plant Superintendent

(2) Trt Plant Lab Tech.

LABORATORY SERVICES
Lab Supervisor

(1) Admin. Specialist II

(2) Equip. Oper. III
(2) Equip. Oper. II

(1) WPC Opr. Supv.

(2) Equip. Oper. III
(2) Equip. Oper II

(1) WPC Opr. Supv.

Storm Water Mtc.
Maintenance Supervisor

STORM WATER
Storm Water Manager

(2) Asst. Collection  Sys. Supt.
(2) Admin. Spec. II
(1) Facilities Mtc. Aide

(1) Crew Leader
(4) Equip. Oper. III
(4) Equip. Oper. II

SANITARY SEWER CONSTR.
(1) Mtc. Supervisor

(2) Environmental Technicians

SURVEILLANCE & ANALYSIS
Environmental Specialist

(1) Coll. Sys. Tech II
(3) Coll. Sys. Tech I

CLOSED CIRCUIT INSP..
Maintenance Supervisor

(6) Collection Sys. Oper. I
(2) Collection Sys. Oper II

COLLECTION SYS CLEANING
Maintenance Supervisor

COLLECTION SYSTEMS
WPC Collection System Supt.

WATER POLLUTION CONTROL
Water Pollution Control Director



     2004-05 Operating Budget Water Pollution Control

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 3,985,831$    4,309,860$    4,309,860$    4,560,710$    
Other Services 4,406,732      5,275,032      5,254,032      5,301,335      
Supplies 467,753         606,957         603,177         598,250         
Capital Outlay 97,478           90,900           115,680         350,800         
Other    75,007           230,365         230,365         188,946         

Total 9,032,801$    10,513,114$  10,513,114$  11,000,041$  

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 76.50             78.50             86.00             84.00             81.00             83.00             

Amount by Fund:
General Fund        262,998$       295,927$       318,542$       274,389$       295,397$       297,604$       
Storm Water Sales Tax -                     641,250         718,692         670,071         1,222,565      1,240,824      
Sanitary Sewer Fund 7,984,803      8,049,477      8,079,249      8,088,341      8,995,152      9,461,613      

Total All Funds 8,247,801$    8,986,654$    9,116,483$    9,032,801$    10,513,114$  11,000,041$  

Comparative Ratios:
Per Capita 71.39$           77.57$           78.49$           77.29$           89.96$           94.12$           
Per Household 164.68$         178.44$         179.98$         176.72$         205.68$         215.21$         

2004-05 Budget
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City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary -  Sanitary Sewer Fund

Project
Number Project Description Source of Funds Amount

Sanitary Sewer Collection System Projects-
9757 Trenchless Technology Sanitary Sewer Fund 1,500,000$   

9880 East South Avenue and Leslie Street Sanitary Sewer Fund 250,000        

9953 North Kiger Road and Morgan Road Sanitary Sewer Fund 210,000        

70300401 11600 East 6th Terrace Sanitary Sewer Fund 40,000          

70300402 Fairland Street and Brookside Avenue Sanitary Sewer Fund 40,000          

Subtotal     2,040,000$   

Treatment Plant Projects-
70300403 Storm Water Clarifier Improvements Sanitary Sewer Fund  $       75,000 

70300404 Nitric Acid Tank Replacement Sanitary Sewer Fund           35,000 

70300405 Continuous Emissions Monitoring System - Replace 
FIDAMAT

Sanitary Sewer Fund           35,000 

70300406 Electrical Switch, Circuit Breaker Restoration Sanitary Sewer Fund           80,000 

70300407 Rock Creek Pump Station - By-pass Pumps and 
Motors

Sanitary Sewer Fund         125,000 

Subtotal     350,000$      

Grand Total     2,390,000$   
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary Water Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Operating Revenues 15,883,876$   92.0% 15,436,000$     91.9% 16,000,000$      93.5% 564,000$         3.7%
Interest Income 274,786          1.6% 230,350            1.4% 35,000               0.2% (195,350)          -84.8%
Interfund Charges 1,047,996       6.1% 1,127,000         6.7% 1,070,857          6.3% (56,143)            -5.0%
Other Revenues 62,209            0.4% -                        0.0% -                         0.0% -                             n/a

     Total Estimated Revenues 17,268,867$   100.0% 16,793,350$     100.0% 17,105,857$      100.0% 312,507$         1.9%

Transfers from Other Funds-
Employee Benefits Fund 21,624              21,624               -                       0.0%

              Total Sources 16,814,974$  17,127,481$   312,507$      1.9%

Use of Budget Dollars
Operating Budget:

City Manager's Office - Citizen 65,223$          0.4% 67,315$            0.4% -$                       0.0% (67,315)$          -100.0%
     Information Center
Finance -                     0.0% -                        0.0% 47,055               0.3% 47,055                   n/a
Water Department 10,832,467     65.6% 10,904,470       63.8% 11,036,503        62.1% 132,033           1.2%
Non-Departmental 3,063,223       18.5% 3,452,391         20.2% 3,998,665          22.5% 546,274           15.8%
Debt Service 2,559,510       15.5% 2,661,235         15.6% 2,699,056          15.2% 37,821             1.4% 

 Total Operating Budget $16,520,423 100.0% $17,085,411 100.0% $17,781,279 100.0% $695,868 4.1%

Capital Budget:
Capital Projects 3,546,000$       2,076,000$        (1,470,000)$    -41.5%

              Total Uses 20,631,411$  19,857,279$   (774,132)$     -3.8%

Balance Available (3,816,437)$   (2,729,798)$    1,086,639$   



City of Independence, Missouri
2004-05 Operating Budget

Historical Data -  Water Fund
For the Fiscal Years 1998-99 through 2003-04

Projected
Description 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04

Net Income (Loss)
 Net Income (Loss) 1,494,787$   2,664,840$   1,943,869$   1,481,910$   1,118,339$   1,593,421$     
  Depreciation on Contrib.
       Capital Adjustment 193,598        203,466        219,374        230,754        242,484        252,800          
     Transferred to Retained
        Earnings 1,688,385$   2,868,306$   2,163,243$   1,712,664$   1,360,823$   1,846,221$     

Net Available Resources
 Net Available Resources-
  Total Current Assets 23,528,884$ 25,390,948$ 25,359,028$ 25,157,559$ 23,936,409$ 4,474,727$     
  Less:
     Inventories (665,372)       (871,234)       (782,073)       (646,135)       (673,115)       (623,899)        
     Current Liabilities (1,485,211)    (1,658,954)    (1,566,411)    (1,335,600)    (1,215,934)    (1,795,833)     
     Carryover Capital Budget (5,050,717)    (4,839,326)    (5,783,905)    (7,609,926)    (29,209,815)  (20,259,009)   
          Appropriations
     Carryover Outstanding (231,831)       (176,631)       (251,446)       (148,397)       (199,681)       (201,597)        
          Encumbrances
 Add back:
     Compensated Absences 279,126        291,980        342,860        227,631        311,169        337,197          

Net Available Resources  16,374,879$ 18,136,783$ 17,318,053$ 15,645,132$ (7,050,967)$  (18,068,414)$ 

  Source:  1998-99 through 2003-04 - Comprehensive Annual Financial Report
                 2003-04 - Operating Staff Projections

Employee Staffing (in Full Time Equivalents)
 Department:
   City Manager 1.50 1.50 1.50 1.50 1.50 1.50
   Water 98.48 98.48 98.48 97.48 97.48 97.48

     Total 99.98 99.98 99.98 98.98 98.98 98.98

Utility Statistics

  No. of Residential Customers 42,229 42,558 42,832          43,194          43,606          43,972            
  No. of Commercial Cust. 2,686 2,749 2,763            2,831            2,883            2,923              
  No. of Other Customers 328 342 350               369               384               396                 
  Water Pumped 8,971 10,082 10,188          10,196          10,457          10,045            
     (million gallons)
  Water Sold 8,190 8,903 8,808            9,083            9,077            8,840              
     (million gallons)



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

Water Fund

Operating Revenue
40-4010 Residential Sales 8,046,353 7,700,000 8,315,966 7,900,000 -5.0% 2.6%
40-4110 Commercial Sales 2,185,099 2,070,000 2,240,105 2,178,000 -2.8% 5.2%
40-4130 Industrial Sales 324,228 270,000 330,604 320,000 -3.2% 18.5%
40-4400 Public Authority Sales 169,383 130,000 152,040 130,000 -14.5%
40-4410 Private Fire Protection 46,624 46,000 46,955 47,000 0.1% 2.2%
40-4420 Public Fire Protection 588,636 585,000 575,869 600,000 4.2% 2.6%
40-4550 Sales for Resale 4,302,002 4,400,000 4,656,918 4,600,000 -1.2% 4.5%
40-4600 Other Operating Revenue 221,551 235,000 263,425 225,000 -14.6% -4.3%

    Total Operating Revenue 15,883,876 15,436,000 16,581,882 16,000,000 -3.5% 3.7%
40-3421 Interfund Charges 1,047,996 1,127,000 1,127,000 1,070,857 -5.0% -5.0%
40-3411 Interest Income 274,786 230,350 139,000 35,000 -74.8% -84.8%
40-3440 Other Revenues, Net 62,209 116,096 -100.0%

    Total Revenues $17,268,867 $16,793,350 $17,963,978 $17,105,857 -4.8% 1.9%



City of Independence, Missouri
2004-05 Operating Budget

Average Bill/Rate Comparison -  Water Fund

Average
City Bill *

North Kansas City, MO 10.27$          

Sugar Creek, MO 13.01            

Independence, MO 13.78            

Olathe, KS 16.56            

Blue Springs, MO 17.15            

Kansas City, MO 17.15            

Lee's Summit, MO 18.30            

Leawood, KS 19.48            

Liberty, MO 21.31            

Grandview, MO 24.14            

Raymore, MO 25.17            

Raytown, MO 29.68            

Belton, MO 29.69            

Kansas City, KS 32.09            

               * The average bill is calculated using an average water consumption
                  amount of 5,086 gallons per month (6.8 ccf)



City of Independence, Missouri
Water Department

Staff Assistant

Safety and Training Officer Account Clerk II

A

CUSTOMER SERVICE & ACCOUNTS
Customer Service Manager

B

PRODUCTION
Water Production Manager

C

TRANSMISSION & DISTRIBUTION
Water Distribution/Engineer Manager

Assistant Water Department Director

WATER DEPARTMENT
Water System Director



City of Independence, Missouri
Water Department (Continued)

*3 Utility field service workers from P & L
  also report to this Customer Service Supervisor.

( 4) Cashier I

Customer Service Supervisor I

(19) Account Information Rep.

Customer Service Supervisor II

(1) Utility Clerk/Water

(7) Serviceworker
(1) Meter Repairworker

Customer Service Supervisor II

(3) Service Worker*

Customer Service Supervisor

CUSTOMER SERVICE & ACCOUNTS
Customer Service Manager

A



City of Independence, Missouri
Water Department (Continued)

*These employees are funded in function
  4810 - Administration

Engineer I

Fiscal Technician II

(3) Plant Operator "A"

(1) Plant Operator "D"

Water Operations Supv.

(1.73) Lab Technician I

(1) Lab Technician II

Laboratory Supervisor

(7) Maint. & Utility Worker

(1.25) Laborer

Production Maintenance Supv.

PRODUCTION
Water Production Manager

B

(1) Engineering Tech III*

(2) Engineering Tech II*

(1) Administrative Spec. II*

Engineering Technician Supv.*

(1.5) Laborer

(1) Utility Clerk

(1) Yardworker

(4) Pipeworker
(4) Constr. Equip. Oper.

Maintenance Sueprvisor

(2) Maint. & Util. Worker
(2) Leak Repair Worker
(1) Serviceworker
(2) Pipeworker
(4) Laborer

Maintenance Supervisor

Water Distribution Supv.

TRANSMISSION & DISTRIBUTION
Water Distribution/Engineer Manager

C



     2004-05 Operating Budget Water               

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 5,471,467$    5,632,900$    5,632,900$    5,678,313$    
Other Services 3,246,969      3,108,275      3,126,195      3,208,830      
Supplies 1,512,795      1,568,760      1,609,540      1,567,160      
Capital Outlay 601,236         494,535         454,135         482,200         
Other    -                     100,000         81,700           100,000         

Total 10,832,467$  10,904,470$  10,904,470$  11,036,503$  

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 98.48             98.48             97.48             97.48             97.48             97.48             

Amount by Fund:
Water Fund          9,659,633$    9,944,571$    9,872,580$    10,832,467$  10,904,470$  11,036,503$  

Total All Funds 9,659,633$    9,944,571$    9,872,580$    10,832,467$  10,904,470$  11,036,503$  

Comparative Ratios:
Per Capita 83.61$           85.84$           84.99$           92.69$           93.31$           94.44$           
Per Household 192.86$         197.46$         194.90$         211.93$         213.34$         215.92$         

2004-05 Budget
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City of Independence, Missouri
2004-05 Operating Budget

Capital Lease/Debt Service Requirements -  Water Fund

Total
Debt Service

Series Principal Interest Fees Requirements

Revenue Bonds:
     1986 Series (6352) 1,285,000$   1,404,556$   9,500$          2,699,056$     



City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary -  Water Fund

Project
Number Project Description Source of Funds Amount

9749 Main Replacement Program Water Fund 200,000$        

9837 Replace Valve Operating Cylinders and Filters Water Fund 20,000            

9839 Small Main Replacement Program Water Fund 606,000          

9942 Courtney Bend Treatment Plant Expansion/ Water Fund 100,000          

     Construction

9947 United States Geological Society Riverbank Water Fund 75,000            

     Filtration Study

9952 Security Upgrades Water Fund 200,000          

70400401 Install 36" Water Main - Little Blue Parkway Water Fund 800,000          

     Phase IV, RD Mize to 39th Street

70400402 Replace Sludge Pump No. 2 Water Fund 50,000            

70400403 Lime Sludge Lines Water Fund 25,000            

Grand Total     2,076,000$     



    2004-05 Operating Budget Tourism Fund

Transient Guest 
Taxes
99%

Interest Income 
and Other

1%

 Source of Budget Dollars

Personal 
Services

34%

Other Services
65%
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Capital 
Outlay/Other
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Tourism Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Transient Guest Taxes 680,605$        91.5% 738,000$          98.6% 800,000$          98.8% 62,000$           8.4%
Interest and Penalties 48                   0.0% 50                     0.0% -                        0.0% (50)                   -100.0%
Federal & State Grants 55,741            7.5% -                        0.0% -                        0.0% -                             n/a
Interest Income and Other 7,427              1.0% 10,608              1.4% 9,800                1.2% (808)                 -7.6%

     Total Estimated Revenues 743,821$        100.0% 748,658$          100.0% 809,800$          100.0% 61,142$           8.2%

              Total Sources 743,821$     748,658$       809,800$       61,142$        8.2%

Use of Budget Dollars
Operating Budget:

Personal Services 177,859$        32.4% 184,720$          30.6% 233,220$          33.6% 48,500$           26.3%
Other Services 368,022          67.0% 413,289            68.4% 455,089            65.5% 41,800             10.1%
Supplies 2,341              0.4% 4,200                0.7% 4,200                0.6% -                       0.0%
Capital Outlay/Other 1,011              0.2% 2,000                0.3% 2,000                0.3% -                       0.0% 
     Total Operting Budget 549,233$        100.0% 604,209$          100.0% 694,509$          100.0% 90,300$           14.9%

Fund Balance Designations:
Designated for Visitor
     Orientation Center 12,012            85,000              92,300              7,300               

              Total Uses 561,245$     689,209$       786,809$       97,600$        14.2%

Balance Available 182,576$     59,449$         22,991$         (36,458)$       



City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - Tourism Fund
For the Fiscal Years 1998-99 through 2003-04

  
Actual Actual Actual Actual Actual Unaudited

            Description            6/30/99 6/30/00 6/30/01 6/30/02 6/30/03 6/30/04

Fund Balance Components

 Reserved for:
   Encumbrances 1,540$       72,173$     71,831$     43,400$     30,303$     28,943$     

 Designated for:
   Working Capital -                 -                 -                 -                 -                 
   Visitor Orientation Center -                 -                 -                 -                 12,012       143,244     

 Undesignated 177,327     70,697       88,335       172,425     355,229     505,312     

       Total Fund Balance 178,867$   142,870$   160,166$   215,825$   397,544$   

 Fund Balance Target * 122,017     123,605     128,591     137,451     185,956     200,000     
 Actual over (under) Target 55,311       (52,908)     (40,256)     34,974       169,273     305,312     

  * based on 25% (3 months) of Annual Revenues (compared to Undesginated Fund Balance)

  Source:  Audited Annual Financial Statement

   Projected Fund Balance for 2004-05

 Projected Undesignated Fund Balance at June 30, 2004 505,312     

 Proposed Fund Balance Uses for 2004-05:
     Excess of Projected Revenues over (under) Appropriations 22,991$     

 Projected Undesignated Fund Balance at June 30, 2005 528,303$   

  Fund Balance Target Amount 202,450$   

 It is the City's Policy to not use Fund Balance as a funding source to finance ongoing purposes or
 programs in the budget since it represents a one time only resource and the budgeted purpose is
 then left without available funding in future fiscal years.



City of Independence, Missouri
Tourism

National Frontier Trails Center

(0.23) Tourist Information Clerk

Volunteer Coordinator Tourism Coordinator

Tourism Services Specialist 0.18 Public Management Intern I

TOURISM
Tourism and Marketing Director

Community Development Director



     2004-05 Operating Budget Tourism             

Appropriations by Type:

Expenditure Actual Original Projected Budget
Type 2002-03 2003-04 2003-04 2004-05

Personal Ser. 177,859$   184,720$   184,720$   233,220$   
Other Services 368,022     413,289     476,937     455,089     
Supplies 2,341         4,200         4,200         4,200         
Capital Outlay 1,011         2,000         2,000         2,000         
Other    -                 -                 -                 -                 

Total 549,233$   604,209$   667,857$   694,509$   

Historical Comparison:

Actual Actual Actual Actual Budget Budget
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Employees:
Full Time Equiv. 3.40           3.40           3.41           3.41           3.41           4.41           

Amount by Fund:
Tourism Fund        601,481$   501,636$   473,693$   549,233$   604,209$   694,509$   

Total All Funds 601,481$   501,636$   473,693$   549,233$   604,209$   694,509$   

Comparative Ratios:
Per Capita 5.18$         4.29$         4.05$         4.82$         5.28$         6.07$         
Per Household 11.87$       9.81$         9.27$         11.02$       12.08$       13.89$       

2004-05 Budget
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Street Improvements Sales Tax Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Sales Taxes 6,145,346$     99.8% 6,605,260$       99.8% 6,367,846$       99.9% (237,414)$        -3.6%
Interest Income and Other 12,884            0.2% 10,047              0.2% 9,500                0.1% (547)                 -5.4%

     Total Estimated Revenues 6,158,230$     100.0% 6,615,307$       100.0% 6,377,346$       100.0% (237,961)$        -3.6%

              Total Sources 6,158,230$  6,615,307$    6,377,346$    (237,961)$     -3.6%

Use of Budget Dollars
Operating Budget:

Personal Services -$                   0.0% -$                     0.0% -$                     0.0% -$                           n/a
Other Services 5,000              0.1% -                        0.0% -                        0.0% -                             n/a
Supplies 389                 0.0% -                        0.0% -                        0.0% -                             n/a
Capital Outlay/Other 667                 0.0% -                        0.0% -                        0.0% -                             n/a 
     Total Operating Budget 6,056$            0.1% -$                     0.0% -$                     0.0% -$                           n/a

Capital Budget:
Overlay Program 0.0% 3,750,000$       69.5% 3,600,000$       37.7% (150,000)$        -4.0%
Bridge Improvements 0.0% 500,000            9.3% 4,360,000         45.6% 3,860,000        772.0%
Traffic Signals 0.0% 10,000              0.2% -                        0.0% (10,000)            -100.0%
Intersection Improvements 0.0% 440,000            8.2% 1,165,000         12.2% 725,000           164.8%
Street Improvements 0.0% 685,000            12.7% 415,000            4.3% (270,000)          -39.4%

     Total Capital Budget 5,122,260$     99.7% 5,385,000$       99.9% 9,540,000$       99.9% 4,155,000$      77.2%

Operating Transfers:
Santa Fe TIF 6,858              7,500                13,125              5,625               

              Total Uses 5,135,174$  5,392,500$    9,553,125$    4,160,625$   77.2%

Balance Available 1,023,056$  1,222,807$    (3,175,779)$   (4,398,586)$  



City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - Street Improvements Sales Tax Fund
For the Fiscal Years 1998-99 through 2003-04

  
Actual Actual Actual Actual Actual Unaudited

            Description            6/30/99 6/30/00 6/30/01 6/30/02 6/30/03 6/30/04

Fund Balance Components

 Reserved for:
   Encumbrances 1,064,432$   2,264,825$  1,218,276$  2,161,653$  1,561,471$   1,615,820$  

 Undesignated (2,264,950)   (2,187,794)  (1,473,425)  (2,206,643)  (583,406)      650,346       

       Total Fund Balance (1,200,518)$ 77,031$       (255,149)$   (44,990)$     978,065$      2,266,166$  

  Source:  Audited Annual Financial Statement

   Projected Fund Balance for 2004-05

 Projected Undesignated Fund Balance at June 30, 2004 650,346        

 Proposed Fund Balance Uses for 2004-05:
     Excess of Projected Revenues over (under) Appropriations (3,175,779)$ 

 Projected Undesignated Fund Balance at June 30, 2005 (2,525,433)$ 

The projected deficit fund balance listed above results from the up front appropriation of several 
large multi-year capital projects.  This projected deficit will be covered by future year's revenues and 
represents authorized project expenditures (contract encumbrances) for which actual cash outlays 
have not yet occurred.  Because of this condition, the Finance and Public Works Departments must 
monitor actual project cash expenditures in relation to actual sales tax revenues and anticipated 
shortfalls must be covered by short term borrowings from the Missouri Development Finance Board. 



City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary - Street Improvements Sales Tax Fund

Project
Number Project Description Source of Funds Amount

Overlay Program:
70110401 2005 Overlay Program Street Improv. Sales Tax 3,600,000$   

Total Overlay Program 3,600,000$   

Bridge Improvements:
9941 Main Street Bridge Street Improv. Sales Tax 1,250,000$   
9932 Northern Street Bridge Street Improv. Sales Tax 960,000        
9934 Bundschu Bridge Street Improv. Sales Tax 2,150,000     

Total Bridge Improvements 4,360,000$   

Traffic Signals:

Total Traffic Signals -$                 

Intersection Improvements - Whitetopping
9964 Eureka and Crenshaw Intersection Street Improv. Sales Tax 20,000$        
9966 Lexington and Walnut Intersection Street Improv. Sales Tax 60,000          
9961 Winner and Ash Intersection Street Improv. Sales Tax 35,000          

70110402 24 Highway and Wilson Intersection Street Improv. Sales Tax 60,000          
70110403 Blue Ridge Cutoff and Blue Ridge Intersection Street Improv. Sales Tax 40,000          
70110404 23rd Street and HyVee Drive Intersection Street Improv. Sales Tax 80,000          
70110405 Jones and Truman Road Intersection Street Improv. Sales Tax 170,000        
70110406 Whitetopping Program Street Improv. Sales Tax 700,000        

Total Intersection Improvements 1,165,000$   

Other Street Improvements:
9936 Santa Fe Road/McCoy (23rd to 31st) Street Improv. Sales Tax 100,000$      
9967 Median Improvements Street Improv. Sales Tax 275,000        

70110407 39th and Noland Medians Street Improv. Sales Tax 40,000          

Total Other Street Improvements 415,000$      

Grand Total     9,540,000$   



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Park Improvements Sales Tax Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Sales Taxes 2,048,450$     99.4% 2,952,210$       99.1% 4,245,231$       99.8% 1,293,021$      43.8%
Interest Income and Other 12,299            0.6% 25,476              0.9% 8,000                0.2% (17,476)            -68.6%

     Total Estimated Revenues 2,060,749$     100.0% 2,977,686$       100.0% 4,253,231$       100.0% 1,275,545$      42.8%

              Total Sources 2,060,749$  2,977,686$    4,253,231$    1,275,545$   42.8%

Use of Budget Dollars
Operating Budget:

6002-Park Improv. Sales Tax 649,135$        31.4% 244,977$          7.2% -$                     0.0% (244,977)$        -100.0%
6041-Security & Inspection -                     0.0% 272,719            8.0% 671,885            14.4% 399,166           146.4%
6042-Truman Memorial Bldg. -                     0.0% 156,130            4.6% 255,924            5.5% 99,794             63.9%
6043-Palmer Senior Adult Center -                     0.0% 116,129            3.4% 171,597            3.7% 55,468             47.8%
6044-Family Recreation Programs -                     0.0% 60,812              1.8% 145,620            3.1% 84,808             139.5%
Debt Service -                     0.0% -                        0.0% 292,000            6.3% 292,000                 n/a 

 Total Operating Budget 649,135$        31.4% 850,767$          25.0% 1,537,026$       32.9% 686,259$         80.7%

Capital Budget:
1998 Sales Tax Funded Projects 1,418,957$     68.5% 950,000$          28.0% -$                     0.0% (950,000)$        -100.0%
2002  Sales Tax Funded Projects -                     0.0% 1,595,000         46.9% 3,120,000         66.9% 1,525,000        95.6%

 Total Capital Budget 1,418,957$     68.5% 2,545,000$       74.9% 3,120,000$       66.9% 575,000$         22.6%

Operating Transfers:
Santa Fe TIF 2,286              2,500                8,750                6,250               

              Total Uses 2,070,378$  100.0% 3,398,267$    100.0% 4,665,776$    100.0% 1,267,509$   37.3%

Balance Available (9,629)$        (420,581)$      (412,545)$      8,036$          



City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - Parks and Recreation Improvements Sales Tax Fund
For the Fiscal Years 1998-99 through 2003-04

  
Actual Actual Actual Actual Actual Unaudited

            Description            6/30/99 6/30/00 6/30/01 6/30/02 6/30/03 6/30/04

Fund Balance Components

 Reserved for:
Encumbrances 9,387$         56,185$       1,531,639$  380,132$     89,002$        980,274$     
Other Purposes -                   661,173       15,842         11,115          32,754         

 Undesignated 377,950       999,346       730,932       1,584,208    1,870,434     (540,453)     

       Total Fund Balance 387,337$     1,055,531$  2,923,744$  1,980,182$  1,970,551$   472,575$     

  Source:  Audited Annual Financial Statement

   Projected Fund Balance for 2004-05

 Projected Undesignated Fund Balance at June 30, 2004 (540,453)      

 Proposed Fund Balance Uses for 2004-05:
     Excess of Projected Revenues over (under) Appropriations (412,545)$    

 Projected Undesignated Fund Balance at June 30, 2005 (952,998)$    

The projected deficit fund balance listed above results from the up front appropriation of several 
large multi-year capital projects.  This projected deficit will be covered by future year's revenues 
and represents authorized project expenditures (contract encumbrances) for which actual cash 
outlays have not yet occurred.  Because of this condition, the Finance and Parks and Recreation 
Departments must monitor actual project cash expenditures in relation to actual sales tax revenues 
and anticipated shortfalls must be covered by short term borrowings from the Missouri 
Development Finance Board. 



City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary - Park Improv. Sales Tax Fund

Project
Number Project Description Source of Funds Amount

9969 Aquatics Center and Water Playgrounds Park Improv. Sales Tax 1,900,000$   
9970 Park Revitalization Park Improv. Sales Tax 770,000        
9971 Park Maintenance, Security and Inspection - 

Mobile Equipment and Supplies
Park Improv. Sales Tax 150,000        

9723 Rock Creek Multi-Use Trail Park Improv. Sales Tax 200,000        
9719 Athletic/Sports Complex Park Improv. Sales Tax 100,000        

Grand Total 3,120,000$   



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Storm Water Sales Tax Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Sales Taxes 3,919,445$     n/a 4,403,506$       98.9% 4,245,231$       98.8% (158,275)$        -3.6%
Grants and Shared Revenue 69,205            n/a -                        0.0% -                        0.0% -                             n/a
Interest Income and Other 156,244          n/a 50,415              1.1% 51,100              1.2% 685                  1.4%

     Total Estimated Revenues 4,144,894$     n/a 4,453,921$       100.0% 4,296,331$       100.0% (157,590)$        -3.5%

Other Sources
Capital Project Transfers from 
Other Funds

          243,957                         -                         - 

              Total Sources 4,388,851$  4,453,921$    4,296,331$    (157,590)$     -3.5%

Use of Budget Dollars
Operating Budget:

Storm Water Administration 140,724$        n/a 234,559$          8.8% 285,723$          6.7% 51,164$           21.8%
Storm Water Maintenance 645,262          n/a 988,006            36.9% 955,101            22.2% (32,905)            -3.3% 

 Total Operating Budget 785,986$        n/a 1,222,565$       45.6% 1,240,824$       28.9% 18,259$           1.5%

Capital Budget:
Capital Projects 1,954,552$     n/a 1,453,000$       54.2% 1,730,000$       40.3% 277,000$         19.1%

Operating Transfers:
Santa Fe TIF 4,572              5,000                8,750                3,750               

              Total Uses 2,745,110$  n/a 2,680,565$    100.0% 2,979,574$    69.4% 299,009$      11.2%

Balance Available 1,643,741$  1,773,356$    1,316,757$    (456,599)$     

Note 1)  The storm Water Improvements Sales Tax was approved by Independence voters on August 8, 2000
              and went into effect on January 1, 2001



City of Independence, Missouri
2004-05 Operating Budget

Fund Balance Summary - Stormwater Improvements Sales Tax Fund
For the Fiscal Years 2000-01 through 2003-04

  
Actual Actual Actual Unaudited

            Description            6/30/01 6/30/02 6/30/03 6/30/04

Fund Balance Components

 Reserved for:
Encumbrances 152,313$       1,142,363$    1,593,235$    1,112,212$    

 Designated for:
Emergency Response -                     125,000         250,000         375,000         
Detention Basin Const. -                     67,785           169,893         
Detention Basin Maint. -                     22,595           56,631           

 Undesignated 1,190,218      3,082,383      4,059,873      6,659,245      

       Total Fund Balance 1,342,531$    4,349,746$    5,993,488$    8,372,981$    

  Source:  Audited Annual Financial Statement

   Projected Fund Balance for 2004-05

 Projected Undesignated Fund Balance at June 30, 2004 6,659,245      

 Proposed Fund Balance Uses for 2004-05:
     Excess of Projected Revenues over (under) Appropriations 1,316,757$    

 Projected Undesignated Fund Balance at June 30, 2005 7,976,002$    

 
 



City of Independence, Missouri
2004-05 Operating Budget

Capital Budget Summary - Storm Water Sales Tax Fund

Project
Number Project Description Source of Funds Amount

9976 Timbercreek - Pollard Street Culvert Storm Water Sales Tax 120,000$      

9977 Bellevista - Leslie Culvert at Linwood Storm Water Sales Tax 130,000        

9978 Glendale - Queen Ridge Drainage Storm Water Sales Tax 600,000        

9980 South Osage Acres Drainage Storm Water Sales Tax 100,000        

9981 Salisbury Detention Basin Storm Water Sales Tax 300,000        

70130401 Chapel Road and 59th Street Watershed Studies Storm Water Sales Tax 90,000          

70130402 1400 Block of Crane Drainage and Detention Storm Water Sales Tax 100,000        

70130403 35th Terrace to 36th Street Drainage Storm Water Sales Tax 50,000          

70130404 Ellison Place - Ellisonway Drainage Storm Water Sales Tax 90,000          

9814 Construction Contingency Storm Water Sales Tax 150,000        

Grand Total     1,730,000$   



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Grants Fund
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Estimated Revenues-

Grants and Shared Revenue 1,984,983$     n/a 495,469$          100.0% 1,372,012$       93.4% 876,543$         176.9%
Charges for Current Services -                     n/a -                        0.0% 89,200              6.1% 89,200                   n/a
Interest Income and Other -                     n/a -                        0.0% 7,015                0.5% 7,015                     n/a

     Total Estimated Revenues 1,984,983$     n/a 495,469$          100.0% 1,468,227$       100.0% 972,758$         196.3%

              Total Sources 1,984,983$  495,469$       1,468,227$    972,758$      196.3%

Use of Budget Dollars
Operating Budget:

  Law Department -$                       n/a -$                         n/a 36,247$            2.5% 36,247$                 n/a
  Police Department -                         n/a -                            n/a 1,042,913         70.7% 1,042,913              n/a
  Fire Department -                         n/a -                            n/a 43,245              2.9% 43,245                   n/a
  Health Department -                         n/a -                            n/a 353,167            23.9% 353,167                 n/a 

 Total Operating Budget -$                       n/a -$                         n/a 1,475,572$       100.0% 1,475,572$            n/a

              Total Uses -$                     n/a -$                       n/a 1,475,572$    100.0% 1,475,572$         n/a

Balance Available 1,984,983$  495,469$       (7,345)$          (502,814)$     

Note 1)  This fund was created during the 2003-04 fiscal year.  The above 
listed activity for 2002-03 and 2003-04 was actually recorded in the General 
Fund and moved during the fiscal year.  It is listed above as part of the Grants 
f d t id hi t i l i
Note 2)  The above listed appropriations for both the Law and Police 
Department are for planning purposes only.  Due to varying time frames and 
the uncertainty of renewal, actual appropriations will be approved by City 
C il ti h t i d



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - Other Funds
For the Fiscal Year 2004-05

  Community
Development HOME Central Staywell
Block Grant Program Garage Healthcare

            Description Fund Fund Fund Fund

Source of Budget Dollars

 Estimated Revenues-
   Federal Grant - CDBG 911,000$        
   HOME Program Grant 509,413$        
   Central Garage Charges 1,323,630$     
   Staywell Healthcare Premiums 11,482,500$        
   Other Revenue 800                 7,500                   

     Total Estimated Revenues 911,000$        509,413$        1,324,430$     11,490,000$        

              Total Sources 911,000$      509,413$      1,324,430$   11,490,000$   

Allocation of Budget Dollars
 Operating Departments-
   Community Development 231,820$        69,227$          
   Public Works 1,248,383$     
   Non-Departmental 76,047            11,490,000$         
 Total Operating Departments 231,820$        69,227$          1,324,430$     11,490,000$        

 Grant Authorized Programming
   Community Dev. Block Grant 679,180          
   Home Program 440,186          

          Total Allocations 911,000$      509,413$      1,324,430$   11,490,000$   

  Balance Available -$                   -$                   -$                   -$                         

Note 1:  Each of  these funds are intended to be "zero balance" funds whereby the total
sources and allocation equal each other.



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

Tourism Fund

4-3043 Transient Guest Tax 680,605 738,000 800,000 800,000 8.4%
4-3413 Interest and Penalties 48 50 9 -100.0% -100.0%
4-3219 Federal Grant - Other
4-3250 State Grant - Other 55,741 24,019 -100.0%
4-3398 Miscellaneous Charges 1,015 350 -100.0%
4-3411 Interest Income 3,999 2,608 3,400 1,800 -47.1% -31.0%
4-3449 Misc. Non-Operating Revenue 2,413 8,000 9,000 8,000 -11.1%

    Total Revenues $743,821 $748,658 $836,778 $809,800 -3.2% 8.2%

Street Improvments Sales Tax Fund

11-3041 Sales Tax 6,145,346 6,605,260 6,242,987 6,367,846 2.0% -3.6%
11-3411 Interest 12,883 10,047 15,500 9,500 -38.7% -5.4%

    Total Revenues $6,158,229 $6,615,307 $6,258,487 $6,377,346 1.9% -3.6%

Parks Improvments Sales Tax Fund

12-3041 Sales Tax 2,048,448 2,952,210 2,804,350 4,245,231 51.4% 43.8%
12-3411 Interest 7,603 25,476 9,000 8,000 -11.1% -68.6%

    Total Revenues $2,056,051 $2,977,686 $2,813,350 $4,253,231 51.2% 42.8%

Storm Water Improvments Sales Tax Fund

13-3041 Sales Tax 3,919,445 4,403,506 4,161,991 4,245,231 2.0% -3.6%
13-3411 Interest 64,623 50,415 61,500 51,100 -16.9% 1.4%

    Total Revenues $3,984,068 $4,453,921 $4,223,491 $4,296,331 1.7% -3.5%

License Surcharge (Excise Tax) Fund

14-3108 License Tax 716,025 900,000 954,000 1,275,000 33.6% 41.7%
14-3411 Interest 8,428 4,826 10,500 4,100 -61.0% -15.0%

    Total Revenues $724,453 $904,826 $964,500 $1,279,100 32.6% 41.4%

Community Development Block Grant Fund

8-3204 Federal Grant - CDBG 922,979 931,000 931,000 911,000 -2.1% -2.1%
8-3449 Misc. Non-Operating Revenue

    Total Revenues $922,979 $931,000 $931,000 $911,000 -2.1% -2.1%



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg. %Chg.
Acct. 2002-03 Original Current Approved Curr Est Orig. to
No. Description           Actual Budget Estimate Budget to Prop. Prop.

2003-04

HOME Program Fund

9-3209 HOME Program Grant 290,015 468,000 509,161 509,413 0.0% 8.8%
9-3411 Interest Income

    Total Revenues $290,015 $468,000 $509,161 $509,413 0.0% 8.8%

Grants Fund

15-3210 Civil Defense Program 42,341 38,000 38,000 43,000 13.2% 13.2%
15-3211 Public Health Nursing 186,757 357,522 206,581 165,803 -19.7% -53.6%
15-3218 Dial-A-Ride
15-3219 Other Federal Grants 1,654,362 99,947 7,972,408 1,100,074 -86.2% 1000.7%
15-3250 Other State Grants 101,524 138,089 63,135 -54.3%
15-3275 Mid Am Reg Council
15-3316 Reimb. For Police Services 140,000 89,200 -36.3%
15-3317 School Resource Officers 26,661 -100.0%
15-3411 Interest 255 -100.0%
15-3435 Contributions 50,000 7,015 -86.0%

    Total Revenues $1,984,983 $495,469 $8,571,994 $1,468,227 -82.9% 196.3%

Central Garage Fund

90-3380 Central Garage Charges 1,217,722 1,206,833 1,206,833 1,323,630 9.7% 9.7%
90-3411 Interest Income 2,304 1,020 1,000 800 -20.0% -21.6%
90-3449 Misc. Non-Operating Revenue 7,216 31,216 3,158 -100.0% -100.0%

    Total Revenues $1,227,242 $1,239,069 $1,210,991 $1,324,430 9.4% 6.9%

Staywell Healthcare Fund

91-3461 Premiums 10,192,015 10,922,149 10,540,299 11,482,500 8.9% 5.1%
91-3413 Interest 20,431 33,851 9,800 7,500 -23.5% -77.8%

    Total Revenues $10,212,446 $10,956,000 $10,550,099 $11,490,000 8.9% 4.9%

 Summary:
     Grand Total Revenues $194,505,914 $197,789,919 $207,845,872 $205,499,591 -1.1% 3.9%
     Less:

Central Garage Fund -1,227,242 -1,239,069 -1,210,991 -1,324,430
Staywell Health Care Fund -10,212,446 -10,956,000 -10,550,099 -11,490,000
Interfund Charges -4,543,920 -4,690,500 -4,698,803 -4,635,915

     Net Total Revenues $178,522,305 $180,904,350 $191,385,979 $188,049,246 -1.7% 3.9%
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City of Independence, Missouri
2004-05 Operating Budget

Budget Summary -  All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Source of Budget Dollars
Prior Years' Savings-
Undesignated Fund Balance -$                        -$                        -$                            n/a
Designated Fund Balance -                              n/a

Estimated Revenues-
Taxes, excluding PILOTS 43,420,354$    24.3% 47,232,911$       26.1% 47,523,899$       25.3% 290,988$           0.6%
Payment in Lieu of Taxes 9,386,705        5.3% 9,436,270           5.2% 10,362,959         5.5% 926,689             9.8%
Licenses & Permits 3,599,600        2.0% 4,034,910           2.2% 4,095,778           2.2% 60,868               1.5%
Grants and Shared Revenue 8,715,916        4.9% 7,584,397           4.2% 8,385,559           4.5% 801,162             10.6%
Charges for Current Services 1,499,650        0.8% 1,388,226           0.8% 1,494,273           0.8% 106,047             7.6%
Fines and Forfeitures 3,502,074        2.0% 3,579,168           2.0% 3,527,663           1.9% (51,505)              -1.4%
Utility Service Charges 106,442,755    59.6% 106,303,000       58.7% 111,468,000       59.3% 5,165,000          4.9%
Other Revenue 1,955,251        1.1% 1,403,593           0.8% 1,191,115           0.6% (212,478)            -15.1%

     Total Estimated Revenues 178,522,305$  100.0% 180,962,475$     100.0% 188,049,246$     100.0% 7,086,771$        3.9%

Net Transfers In 321,213$            321,213$            -$                       0.0%

              Total Sources 181,283,688$  188,370,459$  7,086,771$     3.9%

(continued on the next page)



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary -  All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

2004-05 Increase
% 2003-04 % City Council % (Decrease)

2002-03 of Original of Adopted of Over Last %
Description Actual Total Budget Total Budget Total Year Change

Use of Budget Dollars
Operating Departments-
City Council 392,368$         0.3% 407,979$            0.3% 356,104$            0.2% (51,875)$            -12.7%
City Clerk 383,240           0.2% 421,637              0.3% 403,797              0.2% (17,840)              -4.2%
City Manager 871,306           0.6% 831,539              0.5% 685,868              0.4% (145,671)            -17.5%
Tourism 549,233           0.4% 604,209              0.4% 694,509              0.4% 90,300               14.9%
National Frontier Trails Museum 314,869           0.2% 330,435              0.2% 324,796              0.2% (5,639)                -1.7%
Technology Services 1,561,962        1.0% 1,651,640           1.0% 1,568,565           0.9% (83,075)              -5.0%
Municipal Court 582,404           0.4% 632,208              0.4% 642,783              0.4% 10,575               1.7%
Law 647,706           0.4% 596,847              0.4% 627,579              0.4% 30,732               5.1%
Finance 1,528,095        1.0% 1,552,038           1.0% 1,561,558           0.9% 9,520                 0.6%
Human Resources 439,918           0.3% 458,924              0.3% 464,246              0.3% 5,322                 1.2%
Community Development 3,436,888        2.2% 2,479,145           1.5% 2,435,203           1.5% (43,942)              -1.8%
Police 19,473,434      12.6% 17,767,000         10.9% 18,927,481         11.3% 1,160,481          6.5%
Fire 13,080,394      8.5% 12,749,442         7.8% 12,831,948         7.6% 82,506               0.6%
Health 2,294,428        1.5% 2,416,116           1.5% 2,407,867           1.4% (8,249)                -0.3%
Water 10,832,467      7.0% 10,904,470         6.7% 11,036,503         6.6% 132,033             1.2%
Public Works 6,160,724        4.0% 6,415,787           3.9% 6,282,193           3.7% (133,594)            -2.1%
Water Pollution Control 9,032,801        5.8% 10,513,114         6.5% 11,000,041         6.6% 486,927             4.6%
Parks and Recreation 3,049,896        2.0% 3,141,545           1.9% 3,353,333           2.0% 211,788             6.7%
Power and Light 55,069,414      35.6% 60,135,390         37.0% 62,441,628         37.2% 2,306,238          3.8%
Non-Departmental 19,076,990      12.3% 21,256,779         13.1% 23,246,838         13.8% 1,990,059          9.4%
Debt Service 4,877,876        3.2% 5,589,914           3.4% 5,878,255           3.5% 288,341             5.2%
Capital Outlay 853,152           0.6% 1,796,830           1.1% 695,947              0.4% (1,100,883)         -61.3% 

 Total Operating Departments 154,509,565$  100.0% 162,652,988$     100.0% 167,867,042$     100.0% 5,214,054$        3.2%
Utility/Sales Tax Funds-Capital Budget 22,507,000         26,481,000         3,974,000          17.7%
Net Transfers Out/Designations 1,406,578           1,417,784           11,206               0.8%

              Total Uses 186,566,566$  195,765,826$  9,199,260$     4.9%

Balance Available (5,282,878)$     (7,395,367)$     (2,112,489)$    



City of Independence, Missouri
2004-05 Operating Budget

Summary of Sources and Uses by Fund and Fund Type - Combined Total for All Funds

Special Enterprise Funds Internal Grand 
General Grants Revenue Power & Sanitary Water Service Total

Description / Fund=> Fund Fund Funds Light Fund Sewer Fund Fund Funds All Funds

Sources:
Undesignated Fund Balance -$                   -$                -$                   -$                   -$                   -$                   -$                   -$                     
Designated Fund Balance -                     -                       
Estimated Revenues 58,874,148    1,468,227   18,436,221    82,874,308    13,926,400    17,105,857     12,814,430    205,499,591    

Consolidation Adjustments-
   Charges for Support Ser. (10,000)          (2,339,427)    (786,733)        (1,499,755)     (4,635,915)       
   Internal Service Fund Chgs (12,814,430)  (12,814,430)    

Transfers In-
    From Other Funds 163,284         136,305         21,624            321,213           

      Total Sources 58,874,148$  1,468,227$ 18,426,221$  80,698,165$  13,275,972$  15,627,726$   -$                   188,370,459$  

Uses:
Operating Budgets-
    City Council 356,104$       356,104$         
    City Clerk 403,797         403,797           
    City Manager 685,868         685,868           
    Tourism 694,509         694,509           
    Nat'l Front. Trails Museum 324,796         324,796           
    Technology Services 1,500,444      68,121           1,568,565        
    Municipal Court 642,783         642,783           
    Law 591,332         36,247        627,579           
    Finance 1,514,503      47,055            1,561,558        
    Human Resources 464,246         464,246           
    Community Development 2,134,156      301,047         2,435,203        
    Police 17,884,568    1,042,913   18,927,481      
    Fire 12,788,703    43,245        12,831,948      
    Health 2,054,700      353,167      2,407,867        
    Water 11,036,503     11,036,503      

(continued on the next page)



City of Independence, Missouri
2004-05 Operating Budget

Summary of Sources and Uses by Fund and Fund Type - Combined Total for All Funds

Special Enterprise Funds Internal Grand 
General Grants Revenue Power & Sanitary Water Service Total

Description / Fund=> Fund Fund Funds Light Fund Sewer Fund Fund Funds All Funds

Operating Budgets (continued)-
    Public Works 6,208,804      -                     73,389           1,248,383      7,530,576        
    Water Pollution Control 297,604         1,240,824      9,461,613      11,000,041      
    Parks and Recreation 2,108,307      1,245,026      3,353,333        
    Power and Light 62,441,628    62,441,628      
    Non-Departmental 7,426,397      -                     13,839,762    2,617,929      3,998,665       11,566,047    39,448,800      
    Debt Service/Lease Purch. 108,161         292,000         2,779,038      2,699,056       5,878,255        
    Capital Outlay 695,947         695,947           

     Operating Budget Total 58,191,220$  1,475,572$ 3,773,406$    79,128,549$  12,152,931$  17,781,279$   12,814,430$  185,317,387$  

Consolidation Adjustments-
   Charges for Support Ser. (10,000)          (2,339,427)    (786,733)        (1,499,755)     (4,635,915)       
   Internal Service Fund Chgs -                     (12,814,430)  (12,814,430)    

Consolidated Operating Budg. 58,191,220    1,475,572   3,763,406      76,789,122    11,366,198    16,281,524     -                     167,867,042    

Capital Budget 14,390,000    7,625,000      2,390,000      2,076,000       26,481,000      

Total Operating/Capital Budg. 58,191,220$  1,475,572$ 18,153,406$  84,414,122$  13,756,198$  18,357,524$   -$                   194,348,042$  

Transfers Out-
  Desig. for Capital & Grants 1,211,666      1,211,666        
  To Other Funds 175,493         30,625           206,118           

      Total Uses 58,366,713$  1,475,572$ 19,395,697$  84,414,122$  13,756,198$  18,357,524$   -$                   195,765,826$  

Transfer To (From) Undesignated
  Fund Balance/Net Assets 507,435$       (7,345)$      (969,476)$    (3,715,957)$ (480,226)$     (2,729,798)$  -$                  (7,395,367)$   



City of Independence, Missouri
2004-05 Operating Budget

Summary of Sources and Uses by Fund and Fund Type - Combining Total for Other Funds

Street Park Storm Water License
Improv. Improv. Improv. Surcharge CDBG HOME

Sales Tax Sales Tax Sales Tax (Excise Tax) Program Program Total
Description / Fund=> Tourism Fund Fund Fund Fund Fund Fund All Funds

Sources:
Undesignated Fund Balance -$                   
Estimated Revenues 809,800      6,377,346     4,253,231    4,296,331    1,279,100    911,000       509,413      18,436,221    
Consolidation Adjustments-
   Interfund Charges for Support Ser. (10,000)      (10,000)          
   Internal Service Fund Charges -                     
Transfers In-
  From Other Funds -                     

      Total Sources 799,800$    6,377,346$   4,253,231$  4,296,331$  1,279,100$  911,000$     509,413$    18,426,221$  
Uses:
Operating Budgets-
    Tourism 694,509$    694,509$       
    Community Development 231,820       69,227        301,047         
    Public Works -                     
    Water Pollution Control 1,240,824    1,240,824      
    Parks and Recreation 1,245,026    1,245,026      
    Non-Departmental -                     
    Debt Service/Lease Purchase 292,000       292,000         
    Capital Outlay/Budget 9,540,000     3,120,000    1,730,000    14,390,000    
Consolidation Adjustments- -                     
   Interfund Charges for Support Ser. (10,000)      (10,000)          
   Internal Service Fund Charges -                     

      Total Operating Budgets 684,509$    9,540,000$   4,657,026$  2,970,824$  -$                 231,820$     69,227$      18,153,406$  
Transfers Out-
  Desig. for Capital & Grant Proj. 92,300$      679,180$     440,186$    1,211,666$    
  To Other Funds 13,125          8,750           8,750           30,625           

      Total Uses 776,809$    9,553,125$   4,665,776$  2,979,574$  -$                 911,000$     509,413$    19,395,697$  
Transfer To (From) Undesignated
  Fund Balance/Retained Earnings 22,991$      (3,175,779)$ (412,545)$   1,316,757$  1,279,100$  -$                 -$               (969,476)$     

Note1)  the combined total for these Funds is included in the calculation of  the City-wide total on the previous schedule.



    2004-05 Operating Budget Estimated Revenues

Revenues by Source

The single largest source of revenue for the City is Utility Service Charges from the City's 
electric, water and sanitary sewer utilities; comprising sixty percent of total revenues.  
Taxes represent the second largest category making up thirty-one percent of the total.  For 
the General Fund alone, taxes represent seventy percent of total revenues.
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City of Independence, Missouri
2004-05 Operating Budget

Revenue Overview/Projections

During the period shown on the above graph, for all years except three, actual revenues have 
increased at a larger annual rate than the increase in the CPI index for the area.  Total Revenues for 
2004-05 are estimated to increase over the total revenues for 2003-04 at a rate of 3.9 percent 
compared to a projected consumer price index increase for this area of 1.9 percent.

This section provides an overview of the various revenue sources in the City and a discussion of the 
basis upon which the revenue estimates were made.  A separate Revenue Manual is available to 
provide additional revenue details and a more detailed discussion of the projection basis for all 
revenue sources within the City.

One of the key components of the City's annual budget process is the estimation of revenues for the 
ensuing fiscal year.  These revenue estimates form the basis upon which appropriations are 
established which in turn dictate the level of public services that can be provided to the community.  
The economic environment locally, as well as nationally, creates conditions that affect the receipt of 
these revenues.  Therefore, the City's budget is based on the latest economic forecast available, 
however it must also be flexible to reflect changes that occur through the year.  A continuation of the 
level of services provided by the City depends on how quickly management recognizes these changes 
and reacts to adjust for them.

The following chart compares the annual percentage change in total revenues to the percentage 
change in the Consumer Price Index (CPI) for the local area.  Generally, on an overall basis, 
expenditures have a stronger degree of correlation to inflation based changes than revenues.  
Therefore, this comparison helps to identify the ability of revenues to adjust to inflation driven demands 
on the expenditure side.

Comparison of Annual Percentage Change in Total Revenues to 
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City of Independence, Missouri
2004-05 Operating Budget

Revenue Overview/Projections

Taxes - taxes comprise seventy percent of the total revenue within the General Fund.  Included in this 
category are Real Estate Taxes, Local Option Sales Taxes, Payments in Lieu of Taxes from the City's 
three municipally owned utilitiy companies and Utility Franchise Fees from privately owned utility 
companies.  Projections in these categories are based on historical trend analysis with adjustments for 
projected changes in economic conditions and rate changes, as applicable.  For the Payments in Lieu 
of Taxes and Utility Franchise Fees, the revenue is based on 9.08 percent of the gross receipts 
collected by each utility. 

Shown below is a comparison of the actual total revenues by source for the 1997-98 fiscal year 
through the 2002-03 fiscal year.  Also listed are budgeted amounts for the 2003-04 and 2004-05 fiscal 
years.  The component mix of revenues has remained largely unchanged over the listed period of time. 
Revenues have increased at an average annual rate of 4.5 percent.

Revenue Estimates by Fund -
General Fund

Transient Guest Tax - The primary source of revenue in the Tourism Fund is Transient Guest Taxes.  
The tax rate is 6.5% and assessed to Hotel/Motel occupants.  Revenue estimates are based on a 
historical trend analysis with adjustments for projected changes in occupancy rates and the number of 
available hotel/motel units.

Grants and Shared Revenue - Grant revenues represent 9.5 percent of the total revenues in the 
General Fund.  This revenue source, particularly at the Federal level, continues to decline from year to 
year.  Revenue for each grant type is based on historical trend analysis as adjusted for projected 
changes in grant activity. 

Other Revenue - Projections for other revenue sources within the General Fund are based primarily on 
historical trend analysis with adjustments for projected economic and rate changes, as applicable.
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City of Independence, Missouri
2004-05 Operating Budget

Revenue Overview/Projections

Community Development Block Grant Act Fund

For additional revenue details and projection information, refer to the separate Revenue Manual.  This 
document provides detail information regarding each revenue source int eh City including 
authorization, projection parameters, historical data, etc.

Federal Grant (CDBG) - Revenue in this fund comes directly from the Federal Government.  Estimates 
are based on the latest available information from the Federal Government.

HOME Program Fund

Federal Grant (HOME Program) - Revenue in this fund comes directly from the Federal Government.  
Estimates are based on the latest available information from the Federal Government.

Enterprise Funds
The City has three enterprise funds:  Electric, Sanitary Sewer and Water utilities.  Service charge 
revenue estimates for each utility are based on projected consumption, as determined by historical 
trends and anticipated changes in service area, which is factored into the rate structure including 
changes for anticipated rate adjustments, as appropriate.

Central Garage Fund
The City's Central Garage Internal Service Fund's revenue is based on the actual maintenance and 
fuel charges for the preceding calendar year as adjusted for approved appropriations for the ensuing 
fiscal year.  Estimated revenues in this fund are offset by appropriations for the use of the garage 
facility in the various operating departments.

Projection Accuracy

The chart shown below compares the original estimated and unaudited actual revenue amounts for the 
2003-04 fiscal year as a measure of the previous year's projection accuracy.  The difference between 
the original estimate and actual revenue was a positive variance of $4.5 million, representing a 
projection variance of 2.5 percent.  The positive variance was due to increased revenues in each of the 
City's three utility funds over the amount originally projected in the total amount of $5 million.  The 
Power and Light fund contributed $2.9 million of this variance and the Water and Sanitary Sewer 
Funds contributed $1.3 and $0.8 million, respectively.  Exclusive of the three utility funds, total 
revenues were $575 thousand less than originally projected in all other funds.  Also, shown on the 
chart for comparison purposes is the estimate for 2004-05 and the actual for 2002-03.

Comparison of Actual and Estimated Revenues
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City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

General Fund
Property Taxes

2-3011 Real Estate 6,037,797 6,308,377 6,369,667 37,297 6,406,964 6,503,068 3.1%
2-3013 R.R. & Other Utility 45,144 45,000 38,401 0 38,401 31,000 -31.1%

    Total Property Taxes 6,082,941 6,353,377 6,408,067 37,298 6,445,365 6,534,068 2.8%

Sales and Use Taxes
2-3041 Local Option Sales Tax 16,525,449 17,614,027 12,381,543 4,266,421 16,647,964 16,980,923 -3.6%
2-3042 Cigarette Tax 583,785 600,000 468,639 169,181 637,820 640,000 6.7%
2-3044 Local Option Use Tax 0 0 0 0 0 0

    Total Sales and Use Taxes 17,109,234 18,214,027 12,850,182 4,435,602 17,285,784 17,620,923 -3.3%

Utility Franchise Fees
2-3052 Water 20,201 22,500 17,679 4,883 22,562 22,000 -2.2%
2-3053 Gas 3,759,637 3,601,031 3,400,014 582,335 3,982,349 3,777,600 4.9%
2-3054 Telephone 2,135,909 2,650,000 1,469,730 493,404 1,963,134 1,786,000 -32.6%
2-3055 Electricity 259,003 220,000 220,025 46,447 266,471 266,000 20.9%
2-3057 Cable Television 543,512 573,000 410,715 156,285 567,000 584,000 1.9%

    Total Utility Franchise Fees 6,718,262 7,066,531 5,518,163 1,283,353 6,801,516 6,435,600 -8.9%

Payments in Lieu of Taxes
2-3281 Power & Light In Lieu Of Taxes 7,368,710 7,391,809 5,921,274 1,670,386 7,591,660 7,719,506 4.4%
2-3282 Water Service In Lieu Of Taxes 954,717 974,366 738,870 274,744 1,013,614 1,452,800 49.1%
2-3283 Sanitary Sewer In Lieu Of Taxes 1,063,278 1,070,095 818,331 293,377 1,111,708 1,190,653 11.3%

    Total Pymt. in Lieu of Taxes 9,386,705 9,436,270 7,478,475 2,238,507 9,716,982 10,362,959 9.8%
    Total Taxes 39,297,142 41,070,205 32,254,886 7,994,761 40,249,647 40,953,550 -0.3%

2003-04



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

2003-04

Business Licenses and Permits
2-3101 Occupation Licenses 1,277,813 1,524,000 618,332 743,101 1,361,433 1,402,276 -8.0%
2-3102 Liquor Licenses 83,720 78,500 8,990 81,010 90,000 90,000 14.6%
2-3103 Planning Exam & Licenses 32,540 78,000 18,893 59,107 78,000 90,000 15.4%
2-3104 Fin-Other License/Permits 45,099 47,500 33,641 13,214 46,855 47,792 0.6%
2-3108 Building Permits, Com.Develop. 992,435 1,198,000 594,602 603,398 1,198,000 1,233,940 3.0%
2-3109 Construction Permits, Pub.Works 542,310 500,000 563,049 76,951 640,000 575,000 15.0%
2-3120 Nursing Home Permits 750 800 750 0 750 750 -6.3%
2-3121 Day Care Permits 2,704 6,500 4,904 700 5,604 6,000 -7.7%
2-3122 Food Handler's Permits 52,168 45,000 123,418 1,140 124,558 85,000 88.9%
2-3123 Massage Therapist Appl 1,722 1,310 1,812 88 1,900 1,320 0.8%
2-3124 Other Food Permits 89,539 85,000 91,578 2,422 94,000 85,000 0.0%
2-3125 Ambulance Permits & Licenses 36,390 20,000 28,048 13,876 41,924 35,000 75.0%
2-3126 Plan Reviews - Health Dept. 8,705 9,300 2,120 6,580 8,700 8,700 -6.5%

    Total Bus. Lic. & Permits 3,165,895 3,593,910 2,090,137 1,601,587 3,691,724 3,660,778 1.9%

Non-Business Licenses and Permits
2-3151 Motor Vehicle Licenses 433,705 441,000 420,814 186 421,000 435,000 -1.4%

     Total Licenses and Permits 3,599,600 4,034,910 2,510,950 1,601,774 4,112,724 4,095,778 1.5%

Grants-
Federal Government Grants

2-3210 Civil Defense Program 0 0 4,118 0 4,118 0
2-3211 Public Health Nursing 0 0 329 0 329 0
2-3212 Community Health Ed 0 0 13,040 0 13,040 0
2-3218 Dial-A-Ride 12,353 25,000 0 25,000 25,000 25,000 0.0%
2-3219 Other 0 0 18,427 0 18,427 0

    Total Federal Grants 12,353 25,000 35,914 25,000 60,914 25,000 0.0%



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

2003-04

State Government Grants
2-3241 Financial Institutions Tax 32,412 33,000 29,000 239 29,239 30,000 -9.1%
2-3242 Gasoline Tax 3,160,336 3,200,000 2,462,084 893,155 3,355,239 3,200,000 0.0%
2-3243 Motor Vehicle License Fees 559,385 560,000 399,767 163,061 562,828 652,000 16.4%
2-3244 Motor Vehicle Sales Tax 811,243 875,000 621,435 255,484 876,919 910,000 4.0%
2-3250 Other 0 0 -66,151 66,151 0 0

    Total State Grants 4,563,376 4,668,000 3,446,135 1,378,090 4,824,225 4,792,000 2.7%

Other Sources
2-3272 Jackson County Drug Task Force 509,536 555,530 279,564 115,952 395,516 403,426 -27.4%
2-3274 Jackson County Dare Program 333,276 353,273 389,841 0 389,841 337,492 -4.5%
2-3275 Mid Am Reg Council 25,000 30,000 18,750 6,250 25,000 25,000 -16.7%
2-3279 Other Misc. Grants 18,656 0 0 0 0 10,216

    Total Other Sources 886,468 938,803 688,155 122,202 810,357 776,134 -17.3%
    Total Grants 5,462,198 5,631,803 4,170,203 1,525,293 5,695,496 5,593,134 -0.7%

Charges for Services
General Government

2-3302 Planning & Zoning Fees 52,566 44,000 35,050 8,150 43,200 44,000 0.0%
2-3303 Board Of Adjustment Fees 5,950 5,400 3,253 1,247 4,500 5,225 -3.2%
2-3304 Sale Of Maps, Books, Plans 12,141 21,500 6,669 13,331 20,000 20,000 -7.0%
2-3305 Sale Of Police Reports 45,565 44,838 31,310 8,890 40,200 44,500 -0.8%
2-3306 Sale Of Fire Reports 768 1,180 518 273 790 830 -29.7%
2-3307 Computer Service Charges 33,675 30,000 19,963 10,037 30,000 33,000 10.0%

Health
2-3311 Animal Shelter Fees 54,170 52,000 44,870 9,141 54,011 52,000 0.0%
2-3312 Animal Id Tags 1,165 700 520 180 700 700 0.0%
2-3313 Health Training Programs 0 80,000 0 0 0 0 -100.0%



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

2003-04

Public Safety
2-3316 Reimb. For Police Services 297,915 55,608 37,870 17,738 55,608 60,000 7.9%
2-3317 School Resource Officers 226,114 225,000 215,962 107,977 323,939 330,418 46.9%
2-3318 Alarm Charges - Police 33,074 38,000 37,950 3,672 41,622 45,000 18.4%
2-3319 Alarm Charges - Fire 5,575 7,000 3,525 2,175 5,700 5,900 -15.7%

Recreation
2-3322 Class Fees 36,842 55,000 26,798 28,202 55,000 55,000 0.0%
2-3323 Park Concessions 4,004 20,000 5,836 14,164 20,000 20,000 0.0%
2-3326 Pool Fees 0 0 0 0 0 0
2-3327 Recreation Centers 14,474 100,000 10,425 69,575 80,000 100,000 0.0%
2-3329 Recreation Rentals 60,974 65,000 64,586 414 65,000 70,000 7.7%

National Frontier Trails Center
2-3331 NFTC-Admissions 37,756 45,000 30,703 10,297 41,000 43,000 -4.4%
2-3332 NFTC-Gift Shop 34,020 39,000 30,679 18,321 49,000 51,500 32.1%

Cemetery
2-3341 Sale Of Cemetery Lots 30,880 45,000 15,768 9,232 25,000 25,000 -44.4%
2-3342 Sale Of Monument Bases 10,469 20,000 5,138 9,862 15,000 15,000 -25.0%
2-3343 Grave Opening Charges 55,423 80,000 33,400 26,600 60,000 60,000 -25.0%

Other Charges
2-3392 Sale Of Street Signs 5,449 4,000 4,716 284 5,000 4,000 0.0%
2-3393 Special Assessments 198,441 90,000 58,647 21,353 80,000 80,000 -11.1%
2-3396 Sale Of Recycled Material 24,920 60,000 17,780 2,220 20,000 20,000 -66.7%
2-3397 Solid Waste Disp Fees 61,917 20,000 48,768 11,232 60,000 60,000 200.0%
2-3398 Miscellaneous Charges 155,406 140,000 84,130 72,001 156,131 160,000 14.3%

    Total Charges for Services 1,499,650 1,388,226 874,834 476,567 1,351,401 1,405,073 1.2%



City of Independence, Missouri
2004-2005 Operating Budget

Revenue Summary
For the Fiscal Years 2002-03 through 2004-05

  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

2003-04

Fines and Court Costs
2-3401 Fines & Forfeitures 2,972,090 3,039,227 2,101,038 656,276 2,757,314 2,981,422 -1.9%
2-3402 Court Costs 378,745 382,037 236,955 85,182 322,137 388,337 1.6%
2-3403 Police Training 60,094 60,525 37,970 13,743 51,713 60,525 0.0%
2-3404 Domestic Violence 59,539 61,732 37,886 15,753 53,639 61,732 0.0%
2-3405 Dwi/Drug 31,606 35,647 26,475 7,148 33,623 35,647 0.0%

    Total Fines & Court Costs 3,502,074 3,579,168 2,440,325 778,101 3,218,426 3,527,663 -1.4%

Interest Income
2-3411 Interest 28,026 4,000 5,829 671 6,500 9,800 145.0%
2-3412 Special Assessments - Interest 9,389 3,000 2,689 1,311 4,000 4,000 33.3%
2-3413 Interest - Other 75,310 60,000 54,140 10,860 65,000 65,000 8.3%

    Total Interest Income 112,724 67,000 62,659 12,841 75,500 78,800 17.6%

2-3421 Interfund Chgs. For Supp. Serv. 2,704,534 2,745,900 2,059,425 694,778 2,754,203 2,735,750 -0.4%

Other Revenue
2-3431 Sale Of Land 0 0 2,475 0 2,475 0
2-3432 Sale Of Fixed Assets 11,109 20,000 15,190 6,757 21,947 20,000 0.0%
2-3433 Rents 185,345 200,000 134,662 55,313 189,975 194,000 -3.0%
2-3434 Damage Claims 76,112 20,000 49,859 7,458 57,317 30,000 50.0%
2-3435 Contributions 170,088 75,000 65,050 25,041 90,091 90,000 20.0%
2-3439 Cash Over/Short 531 0 859 141 1,000 0
2-3440 Discounts Taken 336 400 299 101 400 400 0.0%
2-3449 Misc. Non-Operating Revenue 408,405 130,000 223,106 11,894 235,000 150,000 15.4%

    Total Other Revenue 851,925 445,400 491,500 106,705 598,205 484,400 8.8%

Total General Fund Revenues $57,029,846 $58,962,612 $44,864,783 $13,190,819 $58,055,602 $58,874,148 -0.2%
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Revenue Summary
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  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
No. Description           Actual Budget For 9 Months For 3 Months Estimate Budget Proj.

2003-04

Power and Light Fund

Operating Revenue
20-4010 Electric Service Charges 77,006,684 77,213,000 61,951,017 17,322,983 79,274,000 80,664,000 4.5%
20-4600 Other Operating Revenue 796,688 926,000 603,450 362,550 966,000 984,000 6.3%

    Total Operating Revenue 77,803,372 78,139,000 62,554,467 17,685,533 80,240,000 81,648,000 4.5%
20-3421 Interfund Charges 791,390 817,600 613,197 204,403 817,600 829,308 1.4%
20-3411 Interest Income 361,377 420,118 366,827 103,173 470,000 397,000 -5.5%

    Total Revenues $78,956,139 $79,376,718 $63,534,491 $17,993,109 $81,527,600 $82,874,308 4.4%

Sanitary Sewer Fund

Operating Revenue
30-3109 Construction Permits, Pub.Works 0 0 0 0 0 0
30-4010 Residential 8,144,267 8,169,000 6,385,555 2,164,445 8,550,000 8,993,000 10.1%
30-4110 Comercial Base 3,172,998 3,218,000 2,400,375 806,625 3,207,000 3,370,000 4.7%
30-4120 Comercial Surcharge 768,125 740,000 539,905 209,095 749,000 801,000 8.2%
30-4430 Contract Services 144,178 100,000 116,564 60,436 177,000 150,000 50.0%
30-4570 Intermunicipal Agreements 398,121 399,000 228,951 175,049 404,000 404,000 1.3%
30-4600 Other Operating Revenue 102,949 102,000 76,060 25,940 102,000 102,000 0.0%
30-4700 Change in Unbilled Revenue 24,869 0 92,501 0 92,501 0

    Total Operating Revenue 12,755,507 12,728,000 9,839,911 3,441,590 13,281,501 13,820,000 8.6%
Non-Operating Revenue

30-3411 Interest Income 169,591 139,303 84,602 16,398 101,000 106,400 -23.6%
30-4900 Other Revenues, Net 21,676 0 46,340 0 46,340 0

    Total Revenues $12,946,774 $12,867,303 $9,970,853 $3,457,988 $13,428,841 $13,926,400 8.2%
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  2004-05 %Chg.
Acct. 2002-03 Original Actual Rev. Est. Revenue Current Approved Orig. to
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2003-04

Water Fund

Operating Revenue
40-4010 Residential Sales 8,046,353 7,700,000 6,257,660 2,058,306 8,315,966 7,900,000 2.6%
40-4110 Commercial Sales 2,185,099 2,070,000 1,672,903 567,202 2,240,105 2,178,000 5.2%
40-4130 Industrial Sales 324,228 270,000 251,873 78,731 330,604 320,000 18.5%
40-4400 Public Authority Sales 169,383 130,000 121,011 31,029 152,040 130,000 0.0%
40-4410 Private Fire Protection 46,624 46,000 37,329 9,626 46,955 47,000 2.2%
40-4420 Public Fire Protection 588,636 585,000 445,507 130,362 575,869 600,000 2.6%
40-4550 Sales for Resale 4,302,002 4,400,000 3,637,912 1,019,006 4,656,918 4,600,000 4.5%
40-4600 Other Operating Revenue 221,551 235,000 210,656 52,769 263,425 225,000 -4.3%

    Total Operating Revenue 15,883,876 15,436,000 12,634,851 3,947,031 16,581,882 16,000,000 3.7%
40-3421 Interfund Charges 1,047,996 1,127,000 845,253 281,747 1,127,000 1,070,857 -5.0%
40-3411 Interest Income 274,786 230,350 135,528 3,472 139,000 35,000 -84.8%
40-3440 Other Revenues, Net 62,209 0 116,096 0 116,096 0

    Total Revenues $17,268,867 $16,793,350 $13,731,728 $4,232,250 $17,963,978 $17,105,857 1.9%

Tourism Fund

4-3043 Transient Guest Tax 680,605 738,000 630,332 169,668 800,000 800,000 8.4%
4-3413 Interest and Penalties 48 50 9 0 9 0 -100.0%
4-3219 Federal Grant - Other 0 0 0 0 0 0
4-3250 State Grant - Other 55,741 0 24,019 0 24,019 0
4-3398 Miscellaneous Charges 1,015 0 350 0 350 0
4-3411 Interest Income 3,999 2,608 3,370 30 3,400 1,800 -31.0%
4-3449 Misc. Non-Operating Revenue 2,413 8,000 1,147 7,853 9,000 8,000 0.0%

    Total Revenues $743,821 $748,658 $659,227 $177,551 $836,778 $809,800 8.2%
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2003-04

Street Improvments Sales Tax Fund

11-3041 Sales Tax 6,145,346 6,605,260 4,577,412 1,665,575 6,242,987 6,367,846 -3.6%
11-3411 Interest 12,883 10,047 14,964 536 15,500 9,500 -5.4%

    Total Revenues $6,158,229 $6,615,307 $4,592,376 $1,666,111 $6,258,487 $6,377,346 -3.6%

Parks Improvments Sales Tax Fund

12-3041 Sales Tax 2,048,448 2,952,210 1,823,344 981,006 2,804,350 4,245,231 43.8%
12-3411 Interest 7,603 25,476 6,836 2,164 9,000 8,000 -68.6%

    Total Revenues $2,056,051 $2,977,686 $1,830,180 $983,170 $2,813,350 $4,253,231 42.8%

Storm Water Improvments Sales Tax Fund

13-3041 Sales Tax 3,919,445 4,403,506 2,937,492 1,224,499 4,161,991 4,245,231 -3.6%
13-3411 Interest 64,623 50,415 50,784 10,716 61,500 51,100 1.4%

    Total Revenues $3,984,068 $4,453,921 $2,988,276 $1,235,215 $4,223,491 $4,296,331 -3.5%

License Surcharge (Excise Tax) Fund

14-3108 License Tax 716,025 900,000 823,613 130,387 954,000 1,275,000 41.7%
14-3411 Interest 8,428 4,826 9,416 1,084 10,500 4,100 -15.0%

    Total Revenues $724,453 $904,826 $833,029 $131,471 $964,500 $1,279,100 41.4%
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2003-04

Community Development Block Grant Fund

8-3204 Federal Grant - CDBG 922,979 931,000 683,054 247,946 931,000 911,000 -2.1%
8-3449 Misc. Non-Operating Revenue 0 0 0 0 0

    Total Revenues $922,979 $931,000 $683,054 $247,946 $931,000 $911,000 -2.1%

HOME Program Fund

9-3209 HOME Program Grant 290,015 468,000 153,159 356,002 509,161 509,413 8.8%
9-3411 Interest Income 0 0 0 0 0

    Total Revenues $290,015 $468,000 $153,159 $356,002 $509,161 $509,413 8.8%

Grants Fund

15-3210 Civil Defense Program 42,341 38,000 18,796 19,204 38,000 43,000 13.2%
15-3211 Public Health Nursing 186,757 357,522 131,030 75,551 206,581 165,803 -53.6%
15-3218 Dial-A-Ride 0 0 0 0 0
15-3219 Other Federal Grants 1,654,362 99,947 910,477 7,061,931 7,972,408 1,100,074 1000.7%
15-3250 Other State Grants 101,524 0 65,266 72,823 138,089 63,135
15-3275 Mid Am Reg Council 0 0 0 0 0
15-3316 Reimb. For Police Services 0 0 121,218 18,782 140,000 89,200
15-3317 School Resource Officers 0 0 26,661 0 26,661 0
15-3411 Interest 0 0 255 0 255 0
15-3435 Contributions 0 0 5,893 44,107 50,000 7,015

    Total Revenues $1,984,983 $495,469 $1,279,596 $7,292,398 $8,571,994 $1,468,227 196.3%

Central Garage Fund

90-3380 Central Garage Charges 1,217,722 1,206,833 891,933 314,900 1,206,833 1,323,630 9.7%
90-3411 Interest Income 2,304 1,020 943 57 1,000 800 -21.6%
90-3449 Misc. Non-Operating Revenue 7,216 31,216 3,158 0 3,158 0 -100.0%

    Total Revenues $1,227,242 $1,239,069 $896,034 $314,957 $1,210,991 $1,324,430 6.9%
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2003-04

Staywell Healthcare Fund

91-3461 Premiums 10,192,015 10,922,149 8,046,584 2,493,715 10,540,299 11,482,500 5.1%
91-3413 Interest 20,431 33,851 8,360 1,440 9,800 7,500 -77.8%

    Total Revenues $10,212,446 $10,956,000 $8,054,944 $2,495,155 $10,550,099 $11,490,000 4.9%

 Summary:
     Grand Total Revenues $194,505,914 $197,789,919 $154,071,730 $53,774,142 $207,845,872 $205,499,591 3.9%
     Less:

Central Garage Fund -1,227,242 -1,239,069 -896,034 -314,957 -1,210,991 -1,324,430
Staywell Health Care Fund -10,212,446 -10,956,000 -8,054,944 -2,495,155 -10,550,099 -11,490,000
Interfund Charges -4,543,920 -4,690,500 -3,517,875 -1,180,928 -4,698,803 -4,635,915

     Net Total Revenues $178,522,305 $180,904,350 $141,602,877 $49,783,102 $191,385,979 $188,049,246 3.9%



    2004-05 Operating Budget Appropriations

Utility Operations represent sixty-two percent of the total budget.  Independence has three 
utilities:  Power and Light, Sanitary Sewer and Water.  For the General Fund separately, 
Public Safety represents the largest category of expenses and accounts for fifty-three 
percent of that fund's budget.  Public Safety includes Police services ($17,884,568) and 
Fire services ($12,788,703).

Total operating budget appropriations increased by 3.2 percent between the two fiscal 
years representing an increase of $5.2 million.  The largest portion of this increase ($3 
million) occurred in the Utility Operations category.  The Power and Light fund accounted 
for $2.3 million of the increase in the utility funds.  The largest increases within the Power 
and Light fund were for increased fuel and purchased power costs ($1 million), Personnel 
costs $460 thousand, Southwest Power Pool membership costs $325 thousand and 
increased tree trimming costs $250 thousand.  In the Public Safety section of the budget, 
the Police budget increased by $1 million reflecting the inclusion of many different Police 
Department grants in the newly created Grants fund.  Previously these grants were not 
included in the original budget document due to the uncertainity of the grant renewal.

Appropriations

Utility Operations
61%

General 
Government

4%

Public Safety
19%
Public Works

5%
Community 

Service
5%

Other
6%Total Appropriations - $167,867,042

Comparison of Appropriations

$104

$6

$32

$8

$8

$10

$100

$6

$31

$8

$8

$9

$- $20 $40 $60 $80 $100 $120

Utility Operations

General Government

Public Safety

Public Works

Community Service

Other

Millions

2003-04
2004-05



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

General Fund:
General Government:
  City Council 392,368$          407,979$          292,187$          115,792$          407,979$          356,104$          
  City Clerk 383,240            421,637            301,387            120,250            421,637            403,797            
  City Manager 806,083            764,224            570,618            193,606            764,224            685,868            
  Technology Services 1,502,871         1,584,938         1,163,106         421,832            1,584,938         1,500,444         
  Municipal Court 582,404            632,208            475,264            156,944            632,208            642,783            

         Total General Government 3,666,966$       3,810,986$       2,802,562$       1,008,424$       3,810,986$       3,588,996$       

National Frontier Trails Museum 314,869$          330,435$          248,803$          82,499$            331,302$          324,796$          
Law Department 647,706            596,847            433,476            163,371            596,847            591,332            

Finance Department:
  Administration 280,465$          285,112$          205,992$          78,845$            284,837$          274,611$          
  Accounting 704,570            714,412            573,436            140,976            714,412            755,935            
  Purchasing 376,940            416,633            342,001            74,907              416,908            346,865            
  Occupation Licensing 166,120            135,881            104,199            31,682              135,881            137,092            

         Total Finance Department 1,528,095$       1,552,038$       1,225,628$       326,410$          1,552,038$       1,514,503$       

Human Resources Department 439,918$          458,924$          345,308$          113,616$          458,924$          464,246$          

Community Development Department:
  Administration 182,254$          184,413$          138,341$          46,072$            184,413$          186,133$          
  Planning 522,006            565,094            456,057            109,037            565,094            546,033            
  Transportation 763,376            750,000            750,000            -                        750,000            771,288            
  Historic Preservation 104,122            142,119            92,165              49,954              142,119            76,072              
  Building Inspection 551,451            552,012            401,889            150,123            552,012            554,630            

         Total Planning and Permits 2,123,209$       2,193,638$       1,838,452$       355,186$          2,193,638$       2,134,156$       



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

General Fund (continued):
Police Department:
  Administration 2,678,510$       1,169,646$       953,675$          269,885$          1,223,560$       1,381,305$       
  Police Operations 12,156,670       12,028,842       9,497,898         2,532,144         12,030,042       11,935,007       
  Police Services 4,638,254         4,568,512         3,698,024         871,988            4,570,012         4,568,256         

         Total Police Department 19,473,434$     17,767,000$     14,149,597$     3,674,017$       17,823,614$     17,884,568$     

Fire Department:
  Administration 456,810$          479,357$          356,254$          125,601$          481,855$          469,042$          
  Suppression 11,313,516       11,006,671       8,408,143         2,597,128         11,005,271       11,096,754       
  Fire Prevention 537,607            557,438            392,282            165,156            557,438            481,437            
  Maintenance 588,453            498,588            382,123            116,465            498,588            510,908            
  Training/Emer. Preparedness 184,008            207,388            135,780            32,510              168,290            230,562            

         Total Fire Department 13,080,394$     12,749,442$     9,674,582$       3,036,860$       12,711,442$     12,788,703$     

Health Department:
  Administration 147,693$          296,403$          119,865$          41,622$            161,487$          162,442$          
  General Services 898,318            844,289            416,293            216,849            633,142            646,459            
  Animal/Rabies Control 535,369            536,609            399,590            137,019            536,609            568,577            
  Code Enforcement 713,048            738,815            541,754            197,061            738,815            677,222            

         Total Health Department 2,294,428$       2,416,116$       1,477,502$       592,551$          2,070,053$       2,054,700$       

Public Works:
  Administration 243,342$          184,785$          152,305$          36,480$            188,785$          188,664$          
  Engineering 1,406,062         1,458,780         1,202,780         256,000            1,458,780         1,444,585         
  Property Management 928,317            771,752            680,462            156,133            836,595            822,029            
  Street Maintenance 3,575,042         4,000,470         2,849,762         1,081,865         3,931,627         3,753,526         

         Total Public Works 6,152,763$       6,415,787$       4,885,309$       1,530,478$       6,415,787$       6,208,804$       



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

General Fund (continued):
Water Pollution Control:
  Storm Sewer Maintenance 274,389$          295,397$          217,896$          77,501$            295,397$          297,604$          

Parks and Recreation:
  Administration 203,589$          215,301$          160,921$          51,892$            212,813$          262,667$          
  Park Maintenance 1,107,420         1,018,626         738,378            291,750            1,030,128         964,889            
  Recreation 863,546            876,641            723,899            90,828              814,727            734,019            
  Cemetery Maintenance 203,980            180,210            123,800            54,310              178,110            146,732            

         Total Parks and Recreation 2,378,535$       2,290,778$       1,746,998$       488,780$          2,235,778$       2,108,307$       

Non-Departmental 5,922,235$       6,542,334$       4,278,088$       2,596,693$       6,874,781$       7,426,397$       
Debt Service (Lease Purchases) 105,017            106,569            106,569            -                        106,569            108,161            
Capital Outlay 853,152            1,796,830         522,898            2,290,019         2,812,917         695,947            

Total General Fund  59,255,110$     59,323,121$     43,953,668$     16,336,405$     60,290,073$     58,191,220$     

Tourism Fund:
Tourism 549,233$          604,209$          582,198$          85,659$            667,857$          694,509$          

Community Development Block Grant Fund:
Community Development 1,002,057$       217,350$          995,118$          273,599$          1,268,717$       231,820$          

HOME Program Fund:
  Community Development 311,622$          68,157$            569,778$          338,864$          908,642$          69,227$            

Central Garage Fund:
Public Works 1,180,937$       1,159,853$       992,445$          167,408$          1,159,853$       1,248,383$       
Non-Departmental 47,562              79,216              40,297              38,919              79,216              76,047              

Total Central Garage Fund  1,228,499$       1,239,069$       1,032,742$       206,327$          1,239,069$       1,324,430$       



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

Staywell Health Care Fund 9,651,040$       10,956,000$     8,370,882$       2,585,118$       10,956,000$     11,490,000$     
Park Improvements Sales Tax Fund:

  Parks and Recreation 671,359$          850,767$          594,777$          255,990$          850,767$          1,537,026$       

Street Improvements Sales Tax Fund:
  Public Works 7,961$              -$                     -$                     -$                     -$                     -$                     

Storm Water Improvements Sales Tax Fund:
  Water Pollution Control 670,071$          1,222,565$       443,039$          779,526$          1,222,565$       1,240,824$       

Grants Fund:
  Law -$                     -$                     -$                     -$                     -$                     36,247$            
  Police -                        -                        1,201,604         5,757,802         6,959,406         1,042,913         
  Fire -                        -                        58,214              -                        52,739              43,245              
  Health -                        -                        639,073            206,662            845,735            353,167            

Total Grants Fund -$                     -$                     1,898,891$       5,964,464$       7,857,880$       1,475,572$       

Power and Light Fund:
Technology Services Department:
  Technology Services 59,091$            66,702$            51,452$            15,250$            66,702$            68,121$            
Power and Light Department:
  Administration 840,609            1,068,492         719,637            348,855            1,068,492         1,337,095         
  Support Services 6,307,765         6,950,827         2,931,486         4,019,341         6,950,827         7,023,675         
  Production 37,913,139       41,329,864       36,756,007       4,573,857         41,329,864       42,788,647       
  Distribution 7,131,049         7,438,586         6,397,294         1,041,292         7,438,586         7,901,119         
  Engineering 2,876,852         3,347,621         1,817,416         1,530,205         3,347,621         3,391,092         

Total Power and Light Department 55,069,414$     60,135,390$     48,621,840$     11,513,550$     60,135,390$     62,441,628$     
Non-Departmental 12,204,360       13,369,234       8,068,377         5,300,857         13,369,234       13,839,762       
Debt Service 2,213,349         2,822,110         796,891            2,025,219         2,822,110         2,779,038         

Total Power and Light Fund  69,546,214$     76,393,436$     57,538,560$     18,854,876$     76,393,436$     79,128,549$     



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

Sanitary Sewer Fund:
Public Works Department:
  Engineering -$                     -$                     -$                     -$                     -$                     73,389$            
Water Pollution Control Department:
  Administration 705,023$          780,832$          530,977$          249,855$          780,832$          841,018$          
  Treatment Facilities 5,468,355         5,925,921         3,951,876         1,974,045         5,925,921         5,986,931         
  Collection System Maintenance 1,735,462         2,080,148         1,311,073         769,075            2,080,148         2,414,678         
  Laboratory Services 179,501            208,251            146,327            61,924              208,251            218,986            

Total Water Pollution Control Dept. 8,088,341$       8,995,152$       5,940,253$       3,054,899$       8,995,152$       9,461,613$       
Non-Departmental 2,431,094$       2,583,320$       1,787,507$       795,813$          2,583,320$       2,617,929$       

Total Sanitary Sewer Fund  10,519,435$     11,578,472$     7,727,760$       3,850,712$       11,578,472$     12,152,931$     

Water Fund:
City Manager's Department:
  Citizen Information Center 65,223$            67,315$            32,426$            34,889$            67,315$            -$                     
Finance
  Accounting -$                     -$                     -$                     -$                     -$                     47,055$            
Water Department:
  Administration 1,044,778         1,091,367         643,475            447,892            1,091,367         1,056,987         
  Customer Service and Accounts 2,713,408         2,835,444         2,140,100         695,344            2,835,444         2,853,798         
  Production 4,272,856         4,034,048         3,316,188         717,860            4,034,048         4,155,768         
  Transmission and Distribution 2,801,425         2,943,611         2,203,481         740,130            2,943,611         2,969,950         

Total Water Department 10,832,467$     10,904,470$     8,303,244$       2,601,226$       10,904,470$     11,036,503$     
Non-Departmental 3,063,223         3,452,391         2,324,617         1,127,774         3,452,391         3,998,665         
Debt Service 2,559,510         2,661,235         2,287,851         373,384            2,661,235         2,699,056         

Total Water Fund  16,520,423$     17,085,411$     12,948,138$     4,137,273$       17,085,411$     17,781,279$     



City of Independence, Missouri
2004-05 Operating Budget

Budget Summary - All Funds
For the Fiscal Years 2002-03, 2003-04 and 2004-05

Actual Original Actual Estimated Amended City Council
Expenditures Budget Expenditures Expenditures Budget Adopted

Fund/Department     2002-03 2003-04 For 9 Months For 3 Months 2003-04 2004-05

Storm Water Fund:
Water Pollution Control-
  Storm Sewer Maintenance -$                     -$                     -$                     -$                     -$                     -$                     

Grand Total - All Funds 169,933,024$   179,538,557$   136,655,551$   53,668,813$     190,318,889$   185,317,387$   

  Less:
    Central Garage Fund (1,228,499)       (1,239,069)       (1,032,742)       (206,327)          (1,239,069)       (1,324,430)       
    Staywell Health Care Fund (9,651,040)       (10,956,000)     (8,370,882)       (2,585,118)       (10,956,000)     (11,490,000)     
    Interfund Charges for Support Ser. (4,543,920)       (4,690,500)       (3,517,875)       (1,180,928)       (4,698,803)       (4,635,915)       

Net Total Budget - All Funds  154,509,565$   162,652,988$   123,734,052$   49,696,440$     173,425,017$   167,867,042$   



City of Independence, Missouri
2004-05 Operating Budget

Appropriations by Type Summary - All Funds

Personal Percent Other Percent Percent Capital Percent
Department Services of Total Services of Total Supplies of Total Outlay/Other of Total Total

City Council 325,349$       91.4% 26,600$         7.5% 4,155$           1.2% -$                   0.0% 356,104$         
City Clerk 357,698         88.6% 27,409           6.8% 18,690           4.6% -                     0.0% 403,797           
City Manager 652,373         95.1% 30,025           4.4% 3,470             0.5% -                     0.0% 685,868           
Tourism 233,220         33.6% 455,089         65.5% 4,200             0.6% 2,000              0.3% 694,509           
NFTM 237,971         73.3% 57,800           17.8% 29,025           8.9% -                     0.0% 324,796           
Technology Services 1,424,705      90.8% 128,485         8.2% 15,375           1.0% -                     0.0% 1,568,565        
Municipal Court 598,009         93.0% 40,550           6.3% 4,224             0.7% -                     0.0% 642,783           
Law 494,228         78.8% 118,100         18.8% 15,251           2.4% -                     0.0% 627,579           
Finance 1,394,531      89.3% 144,954         9.3% 12,073           0.8% 10,000            0.6% 1,561,558        
Human Resources 437,354         94.2% 20,392           4.4% 6,500             1.4% -                     0.0% 464,246           
Community Dev. 1,482,578      60.9% 928,596         38.1% 20,029           0.8% 4,000              0.2% 2,435,203        
Police 16,632,070    87.9% 1,477,933      7.8% 523,484         2.8% 293,994          1.6% 18,927,481      
Fire 11,717,519    91.3% 488,853         3.8% 227,579         1.8% 397,997          3.1% 12,831,948      
Health 2,008,350      83.4% 292,471         12.1% 107,046         4.4% -                     0.0% 2,407,867        
Water 5,678,313      51.5% 3,208,830      29.1% 1,567,160      14.2% 582,200          5.3% 11,036,503      
Public Works 4,598,555      61.1% 1,431,070      19.0% 1,300,951      17.3% 200,000          2.7% 7,530,576        
Water Pollution Control 4,560,710      41.5% 5,301,335      48.2% 598,250         5.4% 539,746          4.9% 11,000,041      
Parks and Recreation 2,249,465      67.1% 863,417         25.7% 240,451         7.2% -                     0.0% 3,353,333        
Power and Light 18,062,854    28.9% 6,811,525      10.9% 36,394,199    58.3% 1,173,050       1.9% 62,441,628      
Non-Departmental 5,881,668      14.9% 22,220,292    56.3% 8,800             0.0% 11,338,040     28.7% 39,448,800      
Debt Service -                     0.0% -                     0.0% -                     0.0% 5,878,255       100.0% 5,878,255        
Capital Outlay -                     0.0% -                     0.0% -                     0.0% 695,947          100.0% 695,947           

Totals 79,027,520$  42.6% 44,073,726$  23.8% 41,100,912$  22.2% 21,115,229$   11.4% 185,317,387$  



City of Independence, Missouri
2004-05 Operating Budget

Summary of Operating/Other Transfers and Designations of Fund Balance - All Funds
For the Fiscal Years 2003-04 and 2004-05

Special HOME Power & Sanitary Grand
General Revenue C.D.B.G. Program Light Sewer Water Total

Description   Fund Funds Fund Fund Fund Fund Fund All Funds

2003-04
Designations-
  For CDBG Programming (713,650)$ (713,650)$    
  For HOME Program  Programming (399,843)   (399,843)      
  For Visitor Orientation Center (85,000)     (85,000)        

   Total Designations -$                 (85,000)$   (713,650)$ (399,843)$ -$               -$               -$             (1,198,493)$ 

Operating Transfers-
  From (To) Emp. Benefits Fund (52,728)$      163,284$   30,948$     21,624$    163,128$      
  From (To) Santa Fe TIF Fund (35,000)        (15,000)     (50,000)        
  From (To) Storm Water Fund (105,357)      105,357     -                   

   Total Operating Transfers (193,085)$    (15,000)$   -$               -$               163,284$   136,305$   21,624$    113,128$      

Net Transfers (193,085)$   (100,000)$ (713,650)$ (399,843)$ 163,284$  136,305$  21,624$   (1,085,365)$

2004-05
Designations-
  For CDBG Programming (679,180)$ (679,180)$    
  For HOME Program  Programming (440,186)   (440,186)      
  For Visitor Orientation Center (92,300)     (92,300)        

   Total Designations -$                 (92,300)$   (679,180)$ (440,186)$ -$               -$               -$             (1,211,666)$ 

Operating Transfers-
  From (To) Emp. Benefits Fund (35,136)$      163,284$   30,948$     21,624$    180,720$      
  From (To) Santa Fe TIF Fund (35,000)        (30,625)     (65,625)        
  From (To) Storm Water Fund (105,357)      105,357     -                   

   Total Operating Transfers (175,493)$    (30,625)$   -$               -$               163,284$   136,305$   21,624$    115,095$      

Net Transfers (175,493)$   (122,925)$ (679,180)$ (440,186)$ 163,284$  136,305$  21,624$   (1,096,571)$



CITY OF INDEPENDENCE, MISSOURI

DEBT SERVICE

FOR THE 2004-05 FISCAL YEAR

Long Term Debt Policies

C All unmatured long-term indebtedness of the City, other than long-term indebtedness
applicable to the City’s Enterprise Funds, is accounted for in the Debt Service Fund.  The
general long-term debt is secured by the general credit and taxing powers of the City.

C The City’s debt limit is set by State Statutes at 20% of the City’s assessed property
valuation.

C Specific purpose capital lease payments are budgeted in each applicable operating
department’s budget whereas City-wide or general purpose capital lease payments are
budgeted in Non-Department.

Debt Service

As of June 30, 2004, the City had no outstanding General Obligation Bonds and $62,747,893
outstanding in Revenue Bonds and loans payable for utility operations.  Included in the
outstanding debt for utility operations was $18,252,893 for Power and Light Operations,  and
$44,495,000 for Water Utility Operations.  The City had a legal debt limit of $239,548,507
which represents twenty percent of the assessed valuation of the City. 

Included in this section are:
   1) Debt Service appropriations including amounts for City-wide capital lease obligations.

   2) Debt to Maturity Schedules for outstanding debt obligations.

   3) Computation of Legal Debt Margin (as of June 30, 2004).



City of Independence, Missouri
2004-05 Operating Budget

Capital Lease/Debt Service Requirements - All Funds

Total
Debt Service

Series Principal Interest Fees Requirements

General Fund-
Capital Equipment Lease-
    1995 Series (6365) 98,404$        9,757$          -$                 108,161$        

Parks Sales Tax Fund-
Infrastructure Facitities Revenue Bonds:
     2004 Series (6369) 230,000$      62,000$        -$                 292,000$        

Power and Light Fund-
Revenue Bonds (Refunding):
     1998 Series B (6235) 1,365,000$   753,990$      1,500$          2,120,490$     

Revenue Bonds (Refunding):
     2003 Series (6236) 490,000        167,048        1,500            658,548

     Total Power and Light Fund 1,855,000$   921,038$      3,000$          2,779,038$     

Water Fund-
Revenue Bonds:
    1986 Series (6352) 1,285,000$   1,404,556$   9,500$          2,699,056$     

Grand Total All Funds 3,468,404$   2,397,351$   12,500$        5,878,255$     



City of Independence, Missouri
2004-05 Operating Budget

Debt Service Requirements to Maturity - All Bonds
For the fiscal Years ending June 30, 

Parks Sales Tax Fund Power and Light Fund
Fees and Fees and

Year Principal Interest Total Principal Interest Total

2005 230,000$      62,000$        292,000$      1,855,000$    924,038$       2,779,038$    

2006 240,000        50,500          290,500        1,925,000      857,273         2,782,273      

2007 250,000        38,500          288,500        1,995,000      786,823         2,781,823      

2008 255,000        26,000          281,000        2,065,000      710,215         2,775,215      

2009 265,000        13,250          278,250        2,155,000      630,693         2,785,693      

2010 -                   2,245,000      543,363         2,788,363      

2011 -                   2,345,000      447,838         2,792,838      

2012 -                   2,455,000      346,238         2,801,238      

2013 -                   2,560,000      238,290         2,798,290      

2014-25 -                   2,700,000      124,010         2,824,010      

   Total 1,240,000$   190,250$      1,430,250$   22,300,000$ 5,608,781$   27,908,781$  

Sanitary Sewer Fund Water Fund
Fees and Fees and Total

Year Principal Interest Total Principal Interest Total All Funds

2005 -$                 -$                 -$                 1,285,000$    1,414,056$    2,699,056$    5,770,094       

2006 -                   1,415,000      1,358,724      2,773,724      5,846,497       

2007 -                   1,540,000      1,298,115      2,838,115      5,908,438       

2008 -                   1,670,000      1,231,090      2,901,090      5,957,305       

2009 -                   1,840,000      1,156,920      2,996,920      6,060,863       

2010 -                   1,970,000      1,074,973      3,044,973      5,833,336       

2011 -                   2,185,000      982,963         3,167,963      5,960,801       

2012 -                   2,350,000      879,750         3,229,750      6,030,988       

2013 -                   2,570,000      765,305         3,335,305      6,133,595       

2014-25 -                   14,170,000    1,610,755      15,780,755    18,604,765     

   Total -$                 -$                 -$                30,995,000$ 11,772,651$ 42,767,651$  72,106,682$  



City of Independence, Missouri
2004-05 Operating Budget

Capital Lease Payment Requirements to Maturity
For the fiscal Years ending June 30, 

Various City Hall Storm 2 Pumpers,
Fire Dept. Quint Fire HVAC Water 1999 Fire AS/400 1 Rescue
Equipment Apparatus Renovation Sewer Vac Pumper Computer Vehicle

Year (2430-006) (2430-015) (2430-001) (2430-016) (2430-014) (2430-017) (2430-013)

2005 56,374$        107,212$    108,161$        38,588$            22,909$          8,215$            101,647$          

2006 28,187          91,262            22,909            

2007 22,909            

2008 22,910            

2009

2010

2011

2012

2013

2014-26

   Total 84,561$        107,212$    199,423$        38,588$           91,637$         8,215$            101,647$         

City Hall
Infrastructure Bolger Hartman

Year Renovation Santa Fe Eastland Square Heritage Total

2005 214,847$      692,091$        1,943,094$       864,560$        1,604,594$     5,762,292$       

2006 212,392        719,873          1,989,556         873,403          1,637,987       5,575,569         

2007 214,305        736,123          2,090,706         880,185          1,668,013       5,612,241         

2008 214,311        756,279          2,156,344         879,908          1,691,935       5,721,687         

2009 213,879        775,123          2,213,394         877,828          1,786,642       5,866,866         

2010 214,395        797,868          2,278,581         878,945          1,790,561       5,960,350         

2011 818,788          2,285,689         878,003          1,733,341       5,715,821         

2012 839,253          2,333,094         1,746,309       4,918,656         

2013 807,538          1,532,719         1,741,594       4,081,851         

2014-26 10,325,125     15,761,094       16,923,263     43,009,482                             
   Total 1,284,129$   -$               17,268,061$   34,584,271$    6,132,832$    32,324,239$   92,224,815$    



City of Independence, Missouri
2004-05 Operating Budget

Computation of Legal Debt Margin
June 30, 2004

Assessed Value at January 1, 2004: *
     Jackson County 1,197,738,593$ 
     Clay County 3,940
Total Assessed Value 1,197,742,533$

Constitutional Debt Limit ** 239,548,507$    
     (20% of Assessed Value)

Total Bonded Debt 62,747,893$      
   Less:
     Water Utility Bonds 44,495,000$  
     Electric Utility Bonds 18,252,893
Subtotal   62,747,893

        Total Bonded Debt -$                       
        Less:  Debt Service Fund Balance 0

     Applicable Debt Limit -$                       

Legal Debt Margin 239,548,507$  

*  All Tangible Property.

Article 6, Section 26(d) & (e) of the Missouri Constitution provides that any city may become indebted not exceeding in the 
aggregate an additional 10 percent of the value of the taxable tangible property for the purpose of acquiring right-of-ways, 
construction, extending and improving streets and avenues and/or sanitary or storm sewer systems and an additional 10 percent 
for purchasing or constructing waterworks, electric or other light plants provided the total general obligated indebtedness of the 
city does not exceed 20 percent of the assessed valuation.

**  Article 6, Section 26(b) of the Missouri Constitution permits any county or city, by a vote of four-sevenths of qualified electors 
voting thereon, to incur an indebtedness for city purposes not to exceed 5 percent of the value of the taxable tangible property 
therein, as shown by the last assessment.

Article 6, Section 26(c) of the Missouri Constitution permits any county or city, by a vote of four-sevenths of qualified electors 
voting thereon, to incur additional indebtedness of city purposes not to exceed 5 percent of the value of the taxable tangible 
property thereink as shown by the last assessment.



CITY OF INDEPENDENCE, MISSOURI

CAPITAL PROJECTS

FOR THE 2004-05 FISCAL YEAR

Capital Improvements

In addition to the Operating Budget document, the City prepares a capital improvements program
recommended by the Planning Commission.  The fundamental purposes of the capital improvements
program process are as follows:

1. To establish a system of procedures and priorities by which each proposal can be evaluated
in terms of the public need, the City’s comprehensive plan, the inter-relationship of projects
and cost replacements.

2. To consolidate and coordinate all the various departmental requests with the hope of
reducing delays and coordinating individual improvements programs of the departments.

3. To schedule the proposals according to their priority evaluation.

4. To set forth an overall financing program whereby the Capital Improvements Program can
be achieved.

5. To allow the general public an opportunity to review the capital expenditures program and
provide their recommendations, suggestions, and comments.

6. To provide the planning and foundation for the City’s Capital Budget.

Capital Budget

The complete "Capital Budget" is composed of three separate components.  The first component is
carryover appropriations from one fiscal year to the next.  The carryover appropriations represent
unexpended capital project appropriation balances at June 30 (outstanding June 30 encumbrances
are added back to the project and then re-encumbered in the new fiscal year) and are necessary since
capital project appropriations exist for the life of the project and do not lapse at the end of the fiscal
year.  The second component of the capital budget is individual capital project appropriation
ordinances that are approved during the fiscal year.  The third and final component is the Capital
Budget appropriations included in this budget document.

In addition to the Capital Budget, a separate Capital Improvements Program (CIP) is prepared by
the Community Development Department.  The CIP is a plan that starts with the current Capital
Budget and then projects Capital Project activity including funding sources and uses for the next five
fiscal years.  The CIP includes Capital Projects for which funding sources have been identified in
either the current or future fiscal years and Capital Projects which are needed but for which an
appropriate level of funding is not identified or available.



Relationships Between the Operating and Capital Budgets

There are many features that distinguish the City's operating budget from the capital budget.  The
operating budget includes expenses that are generally of a recurring nature and are appropriated for
one year only.  It includes the provision of all city services, but does not result in major physical
assets for the community.  Year to year changes in the operating budget are expected to be fairly
stable, and represent incremental changes in the cost of doing business, in the size of the city, and
in the types and level of service that are provided.  Resources for the operating budget generally
come from taxes, user fees, and intergovernmental payments that generally recur from year to year.

The capital budget, on the other hand, includes one-time costs for projects that may last several
years.  The projects result in major physical assets in the community.  Wide fluctuations are
expected in the capital budget from year to year depending on the timing of project expenditures.
Resources for the capital budget generally come from bond sales, grants, and other one-time sources.

In spite of these differences, the operating and capital budgets are closely linked.  The most obvious
connection is the fact that the operating budget assumes the cost of maintaining and operating new
facilities that are built under the capital budget.  These costs are considered during the development
of the capital improvement plan and are listed in the CIP document.

Capital expenditures affect the City’s operating budget as well.  New large capital projects often
generate increased operating expenditures.  For example, the addition of a new street could create
additional street maintenance, snow removal, roadside mowing, etc. support costs.

Capital expenditures may also have positive impacts on the operating budget.  Infrastructure
improvements funded in the capital budget can reduce maintenance costs in these areas in future
operating budgets.  When a road is resurfaced in the capital budget, operating budget expenditures
spent on maintenance of the road will be reduced for a number of years.  As another example,
repairing or building sanitary sewer collection systems reduce and hopefully eliminate staff callouts
often on an overtime basis to respond to flooding and backup sewage situations.

Other capital projects may have little impact on the operating budget.  Sidewalk replacement or
storm drainage system repairs, for example, generally require little operating fund maintenance for
many years, until full-scale improvements may again be required.

The resources that support the operating and capital budgets are also linked.  Utility operating
revenue bonds, lease/purchase payments and sometimes grants are funded through operating
revenues in direct competition with the operating budget.



Capital Budget Funds

Capital project expenses for Enterprise Funds are funded directly out of those funds (i.e. Power and
Light, Sanitary Sewer and Water funds).  Capital project expenses for the Street Improvements Sales
Tax, Park Improvements Sales Tax, Storm Water Improvements Sales Tax and the Tax Increment
Financing Funds are funded directly out of each of those respective funds.  The remaining capital
projects are accounted for in the capital project funds listed below:

Street Improvements Fund
Buildings and Other Improvements Fund
Storm Drainage Improvements Fund
Park Improvements Fund
Revolving Public Improvements Fund

These capital project funds are used solely for the purpose of accounting for similar types of capital
projects in the same fund.  Funding for these projects generally represents outside revenues such as
grants or operating transfers from operating funds.



City of Independence, Missouri
2004-05 Capital Budget

Summary of 2003-04 Carryover Appropriations

Project Carryover
No. Project Description Source of Funding Appropriation

Power and Light Fund:
9036 Blue Valley Life Extension - Engineering Power & Light 943,580.78$       
9309 Combustion Turbine Unit Life Extension Study Power & Light 72,226.43           
9407 Substation Design and Construction Power & Light 1,361,223.61      
9607 Underground Utilities Program Power & Light 3,158,138.87      
9667 Blue Valley Plant - Clarifier & Lime Slaker Power & Light 238,326.50         
9669 Service Center Facility Improvements Power & Light 1,087,112.29      
9778 Coal Yard and Scale Improvements Power & Light 172,602.72         
9821 Blue Valley Unit 3 Generator Rewind Power & Light 2,475,000.00      
9822 Fly Ash System Upgrade - Blue Valley Power & Light 896,886.26         
9823 Blue Valley Plant Upgrades Power & Light 534,206.87         
9905 Transmission and Distribution Power & Light 1,500,000.00      
9907 Asbestos Abatement Missouri City Power & Light 373,714.16         
9908 New Substation Southeastern Independence Power & Light 3,688,859.00      
9927 Blue Valley Unit 3 Turbine Overhaul Power & Light 31,168.60           
9931 Hazard Mitigation Grant Federal/State Grant 518,423.99         
9943 Blue Valley Unit 2 Turbine Overhaul Power & Light 434,899.69         
9944 Blue Valley Unit 1 Turbine Overhaul Power & Light 72,099.91           
9945 RCT Turbine Inspection and Overhaul Power & Light 1,099,554.11      
9946 Burner Management System - Missouri City Power & Light 748,150.00         

70200301 Turnkey Underground Program Power & Light 128,543.65         
70200303 Hazard Mitigation Grant No. 2 Power & Light 390,000.00         

Federal/State Grant 1,170,000.00      

Power and Light Fund Total 21,094,717.44$  

Sanitary Sewer Fund:
9613 Control Room Modification Sanitary Sewer 96,129.84$         
9726 Main H - Truman Road to Rock Creek Sanitary Sewer 7,057.59             
9739 Engineering/Design - Kentucky I Pump Station Sanitary Sewer 341,851.83         
9757 Trenchless Technology - Neighborhoods Sanitary Sewer 688,505.35         
9781 Shope to Huttig Sanitary Sewer 170,552.04         
9785 Forest and Turner - Design Sanitary Sewer 33,772.59           
9786 Golden Acres Phase I - Design Sanitary Sewer 91,176.07           
9826 Norton & Markham Design Sanitary Sewer 120,696.60         
9827 Norton to Country Club Park Design Sanitary Sewer 132,345.33         
9828 Treatment Plant Clarifier Drives (6) Sanitary Sewer 140,974.00         
9829 Treatment Plant HVAC Study and Design Sanitary Sewer 15,000.00           
9830 Aerator Gear Box and Motor Restoration Sanitary Sewer 49,200.00           
9879 Pollard to Hands Sanitary Sewer 127,002.05         
9880 East South Avenue and Leslie Street Sanitary Sewer 8,032.73             
9881 Contract Project Construction Sanitary Sewer 100,000.00         
9882 Sanitary Sewer Evaluation Sanitary Sewer 74,362.22           
9883 Rock creek Pump Station Improvements Sanitary Sewer 108,366.90         
9886 Decant Basin Rehabilitation Sanitary Sewer 85,000.00           
9888 Carpet Replacement Sanitary Sewer 23,993.00           
9921 Sanitary Sewer @ American Legion on 40 Highway Sanitary Sewer 92,662.56           
9923 Fall Drive Sanitary Sewer Sanitary Sewer (17,623.57)         



City of Independence, Missouri
2004-05 Capital Budget

Summary of 2003-04 Carryover Appropriations

Project Carryover
No. Project Description Source of Funding Appropriation

9930 Stonridge Sewer Project Sanitary Sewer 4,945.62             
Sanitary Sewer Fund (continued):

9953 Kiger and Morgan Design Sanitary Sewer 22,215.75           
9954 Polymer Pumps (3) and Controls Sanitary Sewer 60,700.00           
9955 Odor Control Improvements Sanitary Sewer 122,500.00         
9956 Fuel Tank Improvements (SPCC) Sanitary Sewer 85,000.00           
9957 Buildings Roof Repair Sanitary Sewer 35,494.00           

Sanitary Sewer Fund Total 2,819,912.50$    

Water Fund:
9501 M291 Widening (24 Highway to 210 Highway) Water 1,301,856.30$    
9749 Main Replacement Program Water 230,294.22         
9791 Design New Transmission Main Water 324,526.30         
9834 Plant Improvement Dismantle and Replace East Water 250,000.00         

     Wash Water Tank
9836 Plant Improvement Replace Well Starters and Water 32,936.00           

     Circuit Breakers
9837 Plant Improvement Replace Valve Operating Water 40,000.00           

     Cylinders and Filters
9838 Crysler Avenue Main Replacement 39th to 31st St. Water 384,422.61         
9839 Small Main Replacement Program Water 1,409,384.91      
9841 Little Blue Parkway Preliminary Engineering Water 210,578.44         
9869 Courtney Bend Treatment Plant Water 539,140.93         
9889 Little Blue Parkway Main Phase I Water 407,012.00         
9894 Site Work at Courtney Bend Plant for Plant Exp. Water 57,049.25           
9912 Well Field Main Improvements Water 183,691.09         
9942 Courtney Bend Plant Expansion/Construction Water 7,359,810.65      
9947 USGS Riverbank Filtration Study Water 26,450.00           
9948 Plant Improv. - Vertical Wells North Well Field Water 530,000.00         
9949 Crysler Avenue Main - 31st to 23rd Streets Water 600,000.00         
9950 39th Street Main - Noland to Lee's Summit Road Water 750,000.00         
9951 Truman Road Main - M-291 to Swope Drive Water 200,000.00         
9952 Security Upgrades Water 498,988.60         

Water Fund Total 15,336,141.30$  

Street Improvements Fund:
9622 Little Blue Parkway - Phase I Surface Transportation 113,103.69$       
9633 Little Blue Parkway - Phase II County Urban Road Sys. 594.45                
9708 Crysler Avenue - 39th to 31st Street Surface Transportation 1,501,844.97      

County Urban Road Sys. 597,102.18         
9760 Crenshaw and RD Mize Improvement General 17.01                  

Revolving Public Improv. 7,866.40             
9761 Crysler Avenue - 23rd Street to 31st Street County Urban Road Sys. 136,809.28         

Surface Transportation 1,299,427.83      
9774 Pleasant Street Railroad Crossing Improvements General 1,400.00             
9815 Truman Road - M-291 Highway to Swope Surface Transportation 1,976,958.33      



City of Independence, Missouri
2004-05 Capital Budget

Summary of 2003-04 Carryover Appropriations

Project Carryover
No. Project Description Source of Funding Appropriation

9819 Maple, Delaware to Pleasant General (7,075.37)           
Street Improvements Fund (continued):

9866 Little Blue Parkway (RD Mize to 24 Hwy.) General (759.84)              
9868 Ash Street Bridge Strategic Goals (363.78)              
9874 Hidden Valley Road Street Improvements Excise Taxes 45,018.60           
9913 39th and Noland to Phelps General Fund TIF Dist. (1,700.32)           
9914 39th St (Phelps to Lee's Summit) General Fund TIF Dist. (5,170.71)           
9919 35th and Noland Intersection General Fund TIF Dist. (4,852.96)           
9920 Jackson Drive (Bundschu to Jones) General Fund TIF Dist. (22,581.79)         
9924 Independence Square Parking Lot Improvements General (4,926.51)           
9929 South Main Street Viaduct General Fund TIF Dist. (3,475.86)           

70510301 Necessary Road Extension Street Improv. Fund 43,617.00           
70510302 RD Mize Ph I Hidden Valley & Little Blue Parkway Excise Taxes 48,591.70           
70510303 39th Street and Lee's Summit Road Intersection Surface Transportation 462,324.81         

Transportation Tax Dist. 198,892.00         
70510304 Maple Avenue Improvements General Fund TIF Dist. 68,781.06           

Street Improv. Fund 12,000.00           

Street Improvements Fund Total 6,463,442.17$    

Street Improvements Sales Tax Fund:
9711 Ash Street Bridge Street Improv. Sales Tax 62,973.05$         
9751 Maywood Bridge at Rock Creek Street Improv. Sales Tax 23,494.07           
9915 2003 Street Overlay Program Street Improv. Sales Tax 78,072.32           
9932 Northern Avenue Bridge Street Improv. Sales Tax 16,024.78           
9933 32nd and Noland Intersection Street Improv. Sales Tax 221,470.94         
9934 Bundschu Road Bridge Street Improv. Sales Tax 111,079.71         
9935 Noland Road Bridge Street Improv. Sales Tax 168,098.30         
9936 Santa Fe/McCoy Improvements Street Improv. Sales Tax 141,902.88         
9937 Vermont Street Bridge Street Improv. Sales Tax 90,721.59           
9938 Crackerneck Culvert Street Improv. Sales Tax 120,000.00         
9939 Noland and 23rd Intersection Street Improv. Sales Tax 118,596.73         
9940 Main and Walnut Traffic Signal Street Improv. Sales Tax 77,577.81           
9941 Main Street Bridge Street Improv. Sales Tax 305,027.29         
9958 2004 Overlay Program Street Improv. Sales Tax 872,023.47         
9959 Liberty and Jones Culvert Street Improv. Sales Tax 50,000.00           
9960 Stone Ridge Bridge Street Improv. Sales Tax 50,000.00           
9961 Winner and Ash Traffic Signal Street Improv. Sales Tax 10,000.00           
9964 Eureka and Crenshaw Intersection Improvements Street Improv. Sales Tax 29,365.13           
9965 Holke and Necessary Road Intersection Street Improv. Sales Tax 60,000.00           
9966 Lexington and Walnut Intersection Street Improv. Sales Tax 28,221.88           
9967 Median Improvements Street Improv. Sales Tax 265,503.97         

Street Improvements Sales Tax Fund Total 2,900,153.92$    



City of Independence, Missouri
2004-05 Capital Budget

Summary of 2003-04 Carryover Appropriations

Project Carryover
No. Project Description Source of Funding Appropriation

Buildings and Other Improvements Fund:
9660 West Entry Streetscape Phase I General 4,372.47$           
9728 Hotel Site Acquisition CDBG Grant 179,637.92         
9766 Truman Walking Trail Phase II Surface Transportation 35,722.99           

General (760.00)              
Contributions 298.05                

Buildings and Other Improvements Fund Total 219,271.43$      

Storm Drainage Improvements Fund:
9729 FEMA Buyout General 395.67$              

State Grant 124,016.74         

Storm Drainage Improvements Fund Total 124,412.41$       

Storm Drainage Improvements Sales Tax Fund:
9803 Spring Branch Creek Detention Basin General 3,087.96$           

Storm Water Sales Tax 90,481.87           
9806 30th Terrace Culvert Storm Water Sales Tax (2,162.22)           
9807 3013 IVA Drive Storm Water Sales Tax (54.12)                
9810 1103 West 35th Street Storm Water Sales Tax 22,686.37           
9811 39th Street North and Pleasant Storm Water Sales Tax 40,993.85           
9814 Construction Contingency Storm Water Sales Tax 19,024.00           
9847 39th and Woodland Detention Basin Storm Water Sales Tax 267,405.29         
9848 1103 West 35th Street Storm Water Sales Tax 298,656.45         
9849 18909 Arrowhead Storm Water Sales Tax 54,752.04           
9850 16621 Crackerneck Storm Water Sales Tax 68,258.04           
9851 Dakota and Apache Storm Water Sales Tax 145,163.09         
9852 Redwood and Cheyenne Storm Water Sales Tax 310,730.70         
9853 11320 East 19th Street Design Storm Water Sales Tax 427,286.89         
9854 14201 East 35th Street Design Storm Water Sales Tax 274,205.14         
9855 Norton at 32nd to Country Club Park Design Storm Water Sales Tax 452,238.87         
9856 Dodgion to Hocker, North of Gilmer Design Storm Water Sales Tax 181,246.47         
9857 44th and Phelps Design Storm Water Sales Tax 402,406.95         
9858 10422 Sheley Design Storm Water Sales Tax 106,385.54         
9859 Watershed Studies - Burr Oak and Mill Creek Storm Water Sales Tax 65,428.56           
9864 Blue Mills Detention Basin Storm Water Sales Tax (758.88)              
9865 Bellevista Detention Basin Storm Water Sales Tax 40,045.16           
9872 32nd Street and Crysler Culvert Storm Water Sales Tax 88,594.20           
9873 Adair Watershed Study Storm Water Sales Tax (68.30)                
9909 18th and Harris Avenue Design Storm Water Sales Tax 204,818.76         
9910 24th and Harris Avenue Design Storm Water Sales Tax 253,786.27         
9911 Watershed Studies - Bundschu and Sugar Creek Storm Water Sales Tax 134,069.93         
9922 30th and Linwood Storm Sewer Storm Water Sales Tax 12,660.71           
9976 Timbercreek - Pollard Street Culvert Storm Water Sales Tax 13,777.00           
9977 Bellevista - Leslie Culvert at Linwood Storm Water Sales Tax 5,870.23             
9978 Glendale - Quen Ridge Drainage Storm Water Sales Tax 22,301.89           
9979 Crysler Meadows - West 30th Street Drainage Storm Water Sales Tax 33,000.00           



City of Independence, Missouri
2004-05 Capital Budget

Summary of 2003-04 Carryover Appropriations

Project Carryover
No. Project Description Source of Funding Appropriation

9980 South Osage Acres Drainage Storm Water Sales Tax 15,122.83           
Street Improvements Sales Tax Fund (continued):

9981 Salisbury Detention Basin Storm Water Sales Tax 57,990.00           
9982 Watershed Study - Tapawingo Storm Water Sales Tax 75,000.00           

Storm Water Improvements Sales Tax Fund Total 4,184,431.54$    

Park Improvements Fund:
9802 Truman Memorial Building Restoration Contributions 15,290.13$         
9877 Truman Memorial Building Parking Lot General Fund TIF Distr. 6,145.78             

Park Improvements Fund Total 21,435.91$         

Park Improvements Sales Tax Fund:
9718 Playground Renovations Park Improv. Sales Tax 1,288.32$           
9719 Athletic Fields and Court Renovations Park Improv. Sales Tax 117,277.55         
9720 Maintenance and Security Park Improv. Sales Tax (942.83)              
9721 Building Reconstruction Park Improv. Sales Tax 318,895.99         
9722 Infrastructure Repairs Park Improv. Sales Tax 2,411.41             
9723 Walking Trails and Bicycle Paths Park Improv. Sales Tax 189,051.17         
9968 Palmer Senior Adult Center Park Improv. Sales Tax 13,201.72           
9969 Aquatics Center and Water Playgrounds Park Improv. Sales Tax 408,660.62         
9970 Park Revitalization Park Improv. Sales Tax 207,079.91         
9971 Park Maintenance - Mobile Equipment Park Improv. Sales Tax 38.14                  

Park Improvements Sales Tax Fund Total 1,256,962.00$    

Grand Total - All Funds 54,420,880.62$  
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Summary of 2003-04 Carryover Appropriations

Capital
Project
Fund Funding Source Amount

Power and Light Fund:
Power and Light Fund Retained Earnings 19,406,293.45$  
Federal (FEMA)/State (SEMA) Grant 1,688,423.99      21,094,717.44$  

Sanitary Sewer Fund:
Sanitary Sewer Fund Retained Earnings 2,819,912.50      

Water Fund:
Water Fund Retained Earnings 15,336,141.30    

Street Improvements Fund:
Street Improvements Fund Designated for Capital Projects 55,617.00           
Excise Tax 93,610.30           
General Fund Designated for Capital Projects (11,344.71)         
General Fund TIF Distributions 30,999.42           
Revolving Public Improvements 7,866.40             
City Council Strategic Goals (363.78)              
County Urban Road System Program 734,505.91         
Surface Transportation Federal Grant Program 5,353,659.63      
Transportation Tax District 198,892.00         6,463,442.17      

Street Improvements Sales Tax Fund:
Street Improvements Sales Tax 2,900,153.92      

Buildings and Other Improvements Fund:
Community Development Block Grant Act 179,637.92         
General Fund Designated for Capital Projects 3,612.47             
Surface Transportation Federal Grant Program 35,722.99           
Contributions 298.05                219,271.43         

Storm Drainage Improvements Fund:
General Fund Designated for Capital Projects 395.67                
State Grants 124,016.74         124,412.41         

Storm Drainage Improvements Sales Tax Fund:
Storm Drainage Improvements Sales Tax 4,181,343.58      
General Fund Designated for Capital Projects 3,087.96             4,184,431.54      

Park Improvements Fund:
Contributions 15,290.13           
General Fund Designated for TIF Distributions 6,145.78             21,435.91           

Park Improvements Sales Tax Fund:
Park Improvements Sales Tax 1,256,962.00      

Grand Total - All Funds 54,420,880.62$  
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Capital Budget Summary -  Power and Light Fund

Project
Number Project Description Source of Funds Amount

9407 Transmission and Distribution Substation Power and Light Fund 500,000$      

     Improvements and Additions

9607 Transmission and Distribution Underground Power and Light Fund 500,000        

     Improvements and Additions

9823 Blue Valley Plant Upgrades and Improvements Power and Light Fund 750,000        

9907 Asbestos Abatement - Missouri City Power and Light Fund 475,000        

9908 New Substation - Southeastern Independence Power and Light Fund 1,000,000     

70200401 Boiler Tube Replacement Power and Light Fund 1,550,000     

70200402 H-5 Combustion Turbine Overhaul Power and Light Fund 800,000        

70200403 H-6 Combustion Turbine Overhaul Power and Light Fund 800,000        

70200404 Plant Fire Protection Upgrades Power and Light Fund 750,000        

70200405 Blue Valley Precipitator Refurbishment Power and Light Fund 500,000        

Grand Total     7,625,000$   
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Capital Budget Summary -  Sanitary Sewer Fund

Project
Number Project Description Source of Funds Amount

Sanitary Sewer Collection System Projects-
9757 Trenchless Technology Sanitary Sewer Fund 1,500,000$   

9880 East South Avenue and Leslie Street Sanitary Sewer Fund 250,000        

9953 North Kiger Road and Morgan Road Sanitary Sewer Fund 210,000        

70300401 11600 East 6th Terrace Sanitary Sewer Fund 40,000          

70300402 Fairland Street and Brookside Avenue Sanitary Sewer Fund 40,000          

Subtotal     2,040,000$   

Treatment Plant Projects-
70300403 Storm Water Clarifier Improvements Sanitary Sewer Fund  $       75,000 

70300404 Nitric Acid Tank Replacement Sanitary Sewer Fund           35,000 

70300405 Continuous Emissions Monitoring System - Replace 
FIDAMAT

Sanitary Sewer Fund           35,000 

70300406 Electrical Switch, Circuit Breaker Restoration Sanitary Sewer Fund           80,000 

70300407 Rock Creek Pump Station - By-pass Pumps and 
Motors

Sanitary Sewer Fund         125,000 

Subtotal     350,000$      

Grand Total     2,390,000$   
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Capital Budget Summary -  Water Fund

Project
Number Project Description Source of Funds Amount

9749 Main Replacement Program Water Fund 200,000$        

9837 Replace Valve Operating Cylinders and Filters Water Fund 20,000            

9839 Small Main Replacement Program Water Fund 606,000          

9942 Courtney Bend Treatment Plant Expansion/ Water Fund 100,000          

     Construction

9947 United States Geological Society Riverbank Water Fund 75,000            

     Filtration Study

9952 Security Upgrades Water Fund 200,000          

70400401 Install 36" Water Main - Little Blue Parkway Water Fund 800,000          

     Phase IV, RD Mize to 39th Street

70400402 Replace Sludge Pump No. 2 Water Fund 50,000            

70400403 Lime Sludge Lines Water Fund 25,000            

Grand Total     2,076,000$     
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Capital Budget Summary - Street Improvements Sales Tax Fund

Project
Number Project Description Source of Funds Amount

Overlay Program:
70110401 2005 Overlay Program Street Improv. Sales Tax 3,600,000$   

Total Overlay Program 3,600,000$   

Bridge Improvements:
9941 Main Street Bridge Street Improv. Sales Tax 1,250,000$   
9932 Northern Street Bridge Street Improv. Sales Tax 960,000        
9934 Bundschu Bridge Street Improv. Sales Tax 2,150,000     

Total Bridge Improvements 4,360,000$   

Traffic Signals:

Total Traffic Signals -$                 

Intersection Improvements - Whitetopping
9964 Eureka and Crenshaw Intersection Street Improv. Sales Tax 20,000$        
9966 Lexington and Walnut Intersection Street Improv. Sales Tax 60,000          
9961 Winner and Ash Intersection Street Improv. Sales Tax 35,000          

70110402 24 Highway and Wilson Intersection Street Improv. Sales Tax 60,000          
70110403 Blue Ridge Cutoff and Blue Ridge Intersection Street Improv. Sales Tax 40,000          
70110404 23rd Street and HyVee Drive Intersection Street Improv. Sales Tax 80,000          
70110405 Jones and Truman Road Intersection Street Improv. Sales Tax 170,000        
70110406 Whitetopping Program Street Improv. Sales Tax 700,000        

Total Intersection Improvements 1,165,000$   

Other Street Improvements:
9936 Santa Fe Road/McCoy (23rd to 31st) Street Improv. Sales Tax 100,000$      
9967 Median Improvements Street Improv. Sales Tax 275,000        

70110407 39th and Noland Medians Street Improv. Sales Tax 40,000          

Total Other Street Improvements 415,000$      

Grand Total     9,540,000$   
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Capital Budget Summary - Park Improv. Sales Tax Fund

Project
Number Project Description Source of Funds Amount

9969 Aquatics Center and Water Playgrounds Park Improv. Sales Tax 1,900,000$   
9970 Park Revitalization Park Improv. Sales Tax 770,000        
9971 Park Maintenance, Security and Inspection - 

Mobile Equipment and Supplies
Park Improv. Sales Tax 150,000        

9723 Rock Creek Multi-Use Trail Park Improv. Sales Tax 200,000        
9719 Athletic/Sports Complex Park Improv. Sales Tax 100,000        

Grand Total 3,120,000$   
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2004-05 Operating Budget

Capital Budget Summary - Storm Water Sales Tax Fund

Project
Number Project Description Source of Funds Amount

9976 Timbercreek - Pollard Street Culvert Storm Water Sales Tax 120,000$      

9977 Bellevista - Leslie Culvert at Linwood Storm Water Sales Tax 130,000        

9978 Glendale - Queen Ridge Drainage Storm Water Sales Tax 600,000        

9980 South Osage Acres Drainage Storm Water Sales Tax 100,000        

9981 Salisbury Detention Basin Storm Water Sales Tax 300,000        

70130401 Chapel Road and 59th Street Watershed Studies Storm Water Sales Tax 90,000          

70130402 1400 Block of Crane Drainage and Detention Storm Water Sales Tax 100,000        

70130403 35th Terrace to 36th Street Drainage Storm Water Sales Tax 50,000          

70130404 Ellison Place - Ellisonway Drainage Storm Water Sales Tax 90,000          

9814 Construction Contingency Storm Water Sales Tax 150,000        

Grand Total     1,730,000$   
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Capital Budget Summary - Tax Increment Financing Fund

Project
Number Project Description Source of Funds Amount

6703 Mid Town Truman Road Corridor Tax Inc. Financing Rev. 100,000$      

6706 Recovery Sales Outlet Redevelopment Tax Inc. Financing Rev. 150,000        

6708 Noland Road/Santa Fe Trail Neighborhood Tax Inc. Financing Rev. 2,100,000     

6711 Drumm Farm Golf Course Tax Inc. Financing Rev. 200,000        

6713 North Independence Improvements Tax Inc. Financing Rev. 25,000          

6715 Mount Washington Tax Inc. Financing Rev. 25,000          

6716 HyVee 40 Highway and Noland Road Tax Inc. Financing Rev. 200,000        

6717 Noland Road Auto Plaza Tax Inc. Financing Rev. 150,000        

Grand Total     2,950,000$   



 2004-05 Operating Budget      Authorized Positions

Positions Authorized by the Table of Organization

The number of full and part time employees (based on full time equivalents - FTE) 
has increased by 58.66 FTE positions since 1994-95 representing an average 
annual increase of one tenth of one percent per year.  For the General Fund the 
number of employees increased by 47.76 FTE positions.  During this same period, 
the number of positions within the Police Department increased by 36.75 FTE 
positions.  Since 1994-95 the number of positions in the Utility Funds has 
decreased by 21.25 FTE positions with the reductions primarily being in the Water 
Fund.
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City of Independence, Missouri
2004-05 Operating Budget

Authorized Positions Summary - All Funds
For the Fiscal Years 1994-95 through 2004-05

Budget
   Description 1994-95 1995-96 1996-97 1997-98 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04 2004-05

General Fund-
  City Council 12.00 12.00 12.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 10.00
  City Clerk 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 6.50 6.50
  City Manager 4.00 5.00 5.00 9.38 10.50 11.50 11.00 10.00 10.00 8.50 7.00
  National Frontier Trails Center 6.55 6.55 6.55 6.55 6.55 6.00 6.00 6.00 6.00 6.00 6.00
  Technology Services 19.00 21.00 21.00 21.00 21.00 21.00 21.00 20.00 20.00 20.00 20.00
  Municipal Court 13.00 13.00 13.00 12.00 12.00 13.00 13.00 13.00 13.00 13.00 13.00
  Law 6.00 6.00 6.00 6.00 6.50 6.00 6.00 6.00 6.00 5.50 5.50
  Finance 26.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 24.00 24.00
  Human Resources 5.00 6.00 6.00 6.00 6.50 6.50 7.50 7.50 7.50 7.50 7.50
  Community Development 21.50 24.50 28.00 28.00 30.00 31.00 35.00 23.00 23.00 22.00 22.00
  Police 240.25 245.00 255.00 260.00 264.00 269.00 275.00 274.00 275.00 275.00 277.00
  Fire 174.00 173.00 173.00 173.00 174.00 174.00 174.00 174.00 174.00 174.00 173.25
  Health 24.99 26.74 27.74 26.74 28.49 28.49 27.24 38.13 39.69 39.47 33.50
  Public Works 86.00 86.00 86.50 87.90 87.73 87.90 89.90 88.90 87.90 82.00 81.00
  Water Pollution Control 0.00 0.00 0.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
  Parks and Recreation 39.90 40.15 39.15 39.15 41.10 41.70 41.70 41.70 43.79 42.14 41.70
        Total General Fund 685.19 696.94 710.94 723.72 736.37 744.09 755.34 750.23 753.88 741.61 732.95

Tourism Fund 3.10 3.10 3.10 3.73 3.40 3.40 3.40 3.41 3.41 3.41 4.41

Community Dev. Block Grant Act Fund-
  Community Development 5.50 4.50 4.50 4.50 4.50 4.50 3.50 3.00 3.00 3.00 3.00
  Parks and Recreation 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
        Total CDBG Fund 6.50 4.50 4.50 4.50 4.50 4.50 3.50 3.00 3.00 3.00 3.00

HOME Program Fund 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Park Improv. Sales Tax Fund 0.00 0.00 0.00 0.00 0.00 2.99 7.00 5.00 5.00 8.61 11.59

Storm Water Sales Tax Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9.00 7.00 7.00 8.00



City of Independence, Missouri
2004-05 Operating Budget

Authorized Positions Summary - All Funds
For the Fiscal Years 1994-95 through 2004-05

Budget
   Description 1994-95 1995-96 1996-97 1997-98 1998-99 1999-2000 2000-01 2001-02 2002-03 2003-04 2004-05

Grants Fund
  Law Department 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50
  Police 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15.00
  Fire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.75
  Health 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.50

Total Grants Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21.75

Power and Light Fund-
  Technology Services 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
  Finance 1.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Power and Light 215.50 220.50 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00
      Total Power and Light Fund 218.00 220.50 221.00 221.00 221.00 221.00 221.00 221.00 221.00 221.00 221.00

Sanitary Sewer Fund-
  Finance 0.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Public Works 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
  Water Pollution Control 74.50 72.50 72.50 72.50 72.50 71.50 73.50 72.00 72.00 69.00 70.00
       Total Sanitary Sewer Fund 77.25 72.50 72.50 72.50 72.50 71.50 73.50 72.00 72.00 69.00 71.00

Storm Water Fund-
  Water Pollution Control 5.00 5.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water Fund-
  City Manager 0.00 0.00 0.00 0.00 1.50 1.50 1.50 1.50 1.50 1.50 0.00
  Finance 0.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
  Water 115.73 106.73 106.48 101.48 98.48 98.48 98.48 97.48 97.48 97.48 97.48
        Total Water Fund 116.48 106.73 106.48 101.48 99.98 99.98 99.98 98.98 98.98 98.98 98.48

Central Garage Fund 11.00 11.00 11.00 10.00 10.00 10.00 10.00 10.00 10.00 9.00 9.00

        Grand Total All Funds 1,123.52 1,121.27 1,135.52 1,137.93 1,148.75 1,158.46 1,174.72 1,173.62 1,175.27 1,162.61 1,182.18



City of Independence, Missouri
2004-05 Operating Budget

Authorized Position Changes -  All Funds
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

General Fund
City Council

City Council Administrative Aide (1.00)      (1.00)      position eliminated

Department Total  -         (1.00)      (1.00)      

City Manager
Citizen Information Center

Citizen Information Center Manager (1.00)      (1.00)      position eliminated
Customer Service Technician I (0.50)      (0.50)      position eliminated

Department Total  -         (1.50)      (1.50)      

Law
Assistant City Counselor II (0.50)      (0.50)      transferred to the Grants Fund
Legal Administrative Specialist 0.50        0.50        position changed to 100%

Department Total  (0.50)      0.50        -         

Police-
Chief of Police

Fiscal Technician II 1.00        1.00        trnsf. from Community Ser.
Uniform Unit

Police Officer (1.00)      (1.00)      transferred to Investigations
Traffic Unit

Police Officer (1.00)      (1.00)      transferred to Drug Enforc.
Investigations

Police Officer 1.00        1.00        transferred from Uniform Unit
Special Operations

Police Officer (2.00)      (2.00)      transferred to Community Ser.
Community Services Unit

Police Officer 2.00        2.00        transferred from Special Oper.
Police Sergeant 1.00        1.00        add new position
Fiscal Technician II (1.00)      (1.00)      transferred to Chief of Police

Drug Enforcement Unit
Police Officer 1.00        1.00        transferred from Traffic
Police Sergeant 1.00        1.00        add new position

Crime Scene
Property Control Technician 0.25        0.25        transferred from Records

Records and Property
Property Control Technician (0.25)      (0.25)      transferred to Crime Scene
Police Desk Clerk (1.00)      (1.00)      position reclassified
Police Records Technician 1.00        1.00        position reclassified

Department Total  2.00        -         2.00        
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Authorized Position Changes -  All Funds
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Fire-
Fire Prevention

Fire Inspector (1.00)      (1.00)      position eliminated
Training

Administrative Specialist II (0.25)      (0.25)      transferred to Grants Fund
Administrative Specialist II (0.25)      (0.25)      transferred to Emer. Prep.

Emergency Preparedness
Emergency Preparedness Manager 1.00        1.00        add new position
Emergency Preparedness Manager (0.50)      (0.50)      transferred to Grants Fund
Administrative Specialist II 0.25        0.25        transferred from Training

Department Total  (0.75)      -         (0.75)      

Health-
Administration

Community Health Epidemiologist (1.00)      (1.00)      transferred to Grants Fund
Community Health Response Planner (1.00)      (1.00)      transferred to Grants Fund

Health Outreach and Promotion
Community Health Educator        (1.00) (1.00)      transferred to Grants Fund
Community Health Nurse        (2.97) (2.97)      transferred to Grants Fund

Department Total  (5.97)      -         (5.97)      

Public Works
Public Works Engineering

Engineer III 1.00        1.00        transferred from Traffic
Administrative Support

Assistant Department Director (0.50)      (0.50)      transferred to Street Maint.
Land Acquisition Agent        (2.00) (2.00)      position reclassified
Engineering Technician III         2.00 2.00        position reclassified
Recycling Coordinator        (1.00) (1.00)      position eliminated

Property Management
Maitnenance Supervisor         1.00 1.00        transferred from Street Maint.

Street Maintenance
Assistant Department Director 0.50        0.50        transferred from Admin. Supt.
Maintenance Supervisor        (1.00) (1.00)      transferred to Property Maint.
Maintenance Supervisor         1.00 1.00        transferred from Traffic
Assistant Foreman         1.00 1.00        transferred from Traffic
Sign and Marking Technician         5.00 5.00        transferred from Traffic

Traffic -         
Engineer III        (1.00) (1.00)      transferred to Engineering
Maintenance Supervisor        (1.00) (1.00)      transferred to Street Maint.
Assistant Foreman        (1.00) (1.00)      transferred to Street Maint.
Sign and Marking Technician        (5.00) (5.00)      transferred to Street Maint.

Department Total  -         (1.00)      (1.00)      
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Authorized Position Changes -  All Funds
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Parks and Recreation
Parks and Recreation Administration

Staff Assistant 1.00        1.00        add new position
Recreation Programs Administration

Clerk I 0.10        0.10        adjust funding
Truman Memorial Building

Recreation Program Supvervisor        (0.50) (0.50)      transferred to Sales Tax Fund
Administrative Specialist II        (0.50) (0.50)      transferred to Sales Tax Fund
Center Attendant        (0.54) (0.54)      transferred to Sales Tax Fund

Department Total  -         (0.44)      (0.44)      

General Fund Total  (5.22)      (3.44)      (8.66)      

Tourism
Tourism

Tourism Services Specialist 1.00 1.00 add new position

Fund Total  0.00 1.00 1.00

Parks and Recreation Sales Tax Fund-
Parks and Recreation

Parks and Recreation Sales Tax Operations (6002)
Maintenance Mechanic        (1.50) (1.50)      adjust cost center
Parks Contract Manager        (0.50) (0.50)      adjust cost center
Maintenance Supervisor        (0.50) (0.50)      adjust cost center

Park Maintenance- Security and Inspection (6041)
Maintenance Mechanic         1.50 1.50        adjust cost center
Parks Contract Manager         0.50 0.50        adjust cost center
Maintenance Supervisor         0.50 0.50        adjust cost center

Truman Memorial Building (6042)
Recreation Program Supvervisor         0.50 0.50        transferred from Gen. Fund
Administrative Specialist II         0.50 0.50        transferred from Gen. Fund
Center Attendant         0.45 0.45        transferred from Gen. Fund

Palmer Senior Adult Center (6043)
Center Attendant         0.77 0.77        adjust funding for full year

Family Recreation Programs (6044)
Recreation Program Supvervisor         0.50 0.50        adjust funding for full year
Seasonal Maintenance Worker         0.26 0.26        adjust funding for full year

Fund Total  0.00 2.98 2.98

Storm Water Sales Tax Fund-
Water Pollution Control

Storm Water Administration
Watershed Technical Analyst 1.00 1.00        add new position
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Authorized Position Changes -  All Funds
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Fund Total  0.00 1.00 1.00

Grants Fund-
Law

Assistant City Counselor II 0.50         0.50 transferred from General Fund
Police

Criminalist 1.00         1.00 record Grant funded position
Master Police Officer 9.00         9.00 record Grant funded positions
Police Officer 3.00         3.00 record Grant funded positions
Police Sergeant 2.00         2.00 record Grant funded positions

Fire
Emergency Preparedness Manager 0.50         0.50 transferred from General Fund
Administrative Specialist II 0.25         0.25 transferred from General Fund

Health
Community Health Epidemiologist 1.00        1.00        transferred from General Fund
Community Health Response Planner 1.00        1.00        transferred from General Fund
Community Health Educator 0.50        0.50        transferred from General Fund
Community Health Nurse 3.00        3.00        transferred from General Fund

Fund Total  21.75 0.00 21.75

Power and Light Fund-
Power and Light

Administration
Engineer I 1.00 1.00        add new position
Engineer II (1.00) (1.00)      position eliminated

Production
Engineer II 1.00 1.00        add new position

Transmission and Distribution
Forester (1.00) (1.00)      position eliminated

Department Total  0.00 0.00 0.00

Sanitary Sewer Fund-
Public Works-

Engineer II 1.00         1.00 add new position

Department Total  0.00 1.00 1.00

Water Pollution Control-
Administration

Pollution Preveniton Specialist 1.00         1.00 add new position

Department Total  0.00 1.00 1.00

Fund Total 0.00 2.00 2.00
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Authorized Position Changes -  All Funds
For the Fiscal Years 2003-04 through 2004-05

Total
Change Change Changes
During for for

Fund/ Department/Function/Position Title 2003-04 2004-05 2004-05 Comments

Water Fund-
City Manager's Office

Customer Service Technician I (1.50) (1.50) position eliminated

Department Total  0.00 (1.50) (1.50)
Finance

Account Clerk I 1.00 1.00 add new position

Department Total  0.00 1.00 1.00

Fund Total  0.00 (0.50) (0.50)

Grand Total All Funds  16.53 3.04 19.57



CITY OF INDEPENDENCE, MISSOURI
2004-05 OPERATING BUDGET

BUDGET CALENDAR

                ACTIVITY                                                      FOOTNOTES               DATE     

Preparation of Departmental Requested Budgets   February 9
    March 5

Preparation of City Manager's Proposed Budget   March 9 - 
      May 10

City Manager's Proposed Budget submitted to the City    a   May 10
  Council (at least 45 days prior to the beginning
  of the new fiscal year)    

Publication of Legal Notice on Budget Hearing (at least    a   May 8
 7 days prior to hearing)    

Public Hearing by City Council on Proposed Budget    a     May 17

First reading of 2004-05 Operating Budget    a   June 7
  Appropriation Ordinance    

Council Adoption of 2004-05 Operating Budget Appro-    a   June 21
  priation Ordinance (must be on or prior to June 27
  or proposed budget as amended will become effective
  by default)    

Preparation and public filing in City Clerk's office    a   July 1
  of Adopted Budget    

Receive Certification of Assessed Valuation from   July 1
  Jackson and Clay Counties      

Legal Notice of Public Hearing on Tax Levy Rate    b   July 24
  (at least 7 days prior to hearing)    

Public Hearing on Tax Levy Rate and first reading on    b   August 2
  Tax Levy Ordinance   

Council adoption of Tax Levy Ordinance (tax rates must    b   August 16
  be Certified to the County by September 1)       

Footnotes

a  City Charter Requirement
b  Tax Levy Requirement under the "Open Window Law"
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Budget Procedures and Policies

Budget Preparation/Control -

The fiscal year of the City shall start on July 1 and end on June 30.

Formal annual operating budgets are used as a control device for the General, Tourism, Community
Development, HOME Program, Street Improvements Sales Tax, Park Improvements Sales Tax,
Storm Water Improvements Sales Tax, Power and Light, Sanitary Sewer,  Water, Stay Well Health
Care and Central Garage Funds.  Expenditures may not exceed appropriations for any department
within each applicable fund.  Unexpended operating budget appropriations lapse at year end.

Annual operating budgets are not prepared for Capital Project Funds although budgets are prepared
on a life to date project basis.

City Charter, Section 8.2  Budget: Preparation and submission.  At least forty-five
(45) days before the beginning of the fiscal year, the City Manager shall prepare and
submit to the Council a proposed budget for the next fiscal year, which shall contain
detailed estimates of anticipated revenues including any resources available from the
current fiscal year, and proposed expenditures for the year, and an explanatory
message.  The budget shall include the general fund and at least all other regular
operating funds which are deemed to require formal annual budgeting, and shall be
in such form as the City Manager deems desirable or as the Council may require.
The total of the proposed expenditures from any fund shall not exceed the total of the
anticipated resources thereof.  The budget and budget message shall be public
records in the office of the City Clerk, and shall be open to public inspection.  Copies
of the budget; and budget message shall be made for distribution to persons on
request.

Prior to June 27, the Council shall adopt the budget.  If the Council fails to adopt the budget on or
before that date, the budget, as submitted or amended, shall go into effect.

City Charter, Section 8.3  Comparison of anticipation revenues and proposed
expenditures with prior years.

(1) In parallel columns opposite the several items of anticipated revenues in the
budget, there shall be placed the amount of revenue during the last preceding fiscal
year, and the amount of revenue up to the time of preparing the budget plus
anticipated revenue for the remainder of the current fiscal year estimated as
accurately as may be.

(2) In parallel columns opposite the several items of proposed expenditures in the
budget, there shall be placed the amount of each such item actually expended during
the last preceding fiscal year, and the amount of each such item actually expended
up to the time of preparing the budget plus the expenditures for the remainder of the
current fiscal year estimated as accurately as may be.
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Budget Procedures and Policies

City Charter, Section 8.4  Budget:  Public hearing.  The Council shall hold a public
hearing on the proposed budget at least one (1) week after a notice of the time of the
hearing has been published in a newspaper of general circulation within the City; and
any interested person shall have an opportunity to be heard.  The Council may
continue the hearing at later meetings without further notice.

City Charter, Section 8.5  Budget:  Amendment, adoption, appropriations.  The
Council may insert, strike out, increase, or decrease items in the budget, and
otherwise amend it, but may not increase any estimate of anticipated revenues therein
unless the City Manager certifies that, in the City Manager's judgement, the amount
estimated will be revenue of the fiscal year.  The Council, not later than the twenty-
seventh (27th) day of the last month of the fiscal year, shall adopt the budget and
make the appropriations for the next fiscal year.  If the Council fails to adopt the
budget and make the appropriations on or before that day, the budget as submitted
or as amended, shall go into effect and be deemed to have been finally adopted by
the Council; and the proposed expenditures therein shall become the appropriations
for the next fiscal year.  The appropriations, when made by the Council by a general
appropriation ordinance separate from the budget document, need not be in as great
detail as the proposed expenditures in the budget.  Appropriations from a fund shall
never exceed the anticipated resources thereof in the budget as adopted.

City Charter, Section 8.6  Budget:  Transfer of appropriation balances, amendment.
After the appropriations are made, and except as the Council by ordinance may
provide otherwise, the City Manager may transfer unencumbered appropriation
balances or parts thereof from any item of appropriation within a department, office,
or agency to any other items of appropriation, including new items within the same
department, office, or agency; and upon recommendation by the City Manager, the
Council may transfer unencumbered appropriation balances or parts thereof from any
item of appropriation , including an item for contingencies, in a fund to any other
item of appropriation, including new items, in the fund.

Upon recommendation by the City Manager, the Council by ordinance may also
amend the budget as adopted by changing the estimates of anticipated revenues or
proposed expenditures of a fund and otherwise; and may increase or decrease the
total appropriations from a fund when a change in revenues or conditions justify such
action; but total appropriations from any fund shall never exceed the anticipated
revenues thereof in the budget as adopted or as amended, as the case may be.  The
Council shall not increase any estimate of anticipated revenues in the budget unless
the City Manager certifies that, in the City Manager's judgement, the amount
estimated will be revenue of the fiscal year.
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Budget Procedures and Policies

Budget Policies -

Fund Types

Governmental Funds - are those through which most governmental functions of the City are
financed.  The acquisition, use and balances of the City's expendable financial resources and the
related liabilities (other than those in proprietary funds) are accounted for through governmental
funds.  The measurement focus is upon determination of changes in financial position.  The
following are the City's governmental fund types for which annual operating budgets are prepared:

The General Fund is the principal operating fund of the City and accounts for all
financial transactions not accounted for in other funds.  The general operating
expenditures, fixed charges, and capital improvement costs that are not paid through
other funds are financed through revenues received by the General Fund.

Special Revenue Funds (Tourism, Community Development, HOME Program, Street
Improvements Sales Tax, Park Improvements Sales Tax, Storm Water Improvements
Sales Tax) are used to account for revenues derived from specific taxes,
governmental grants or other revenue sources which are designated to finance
particular functions or activities of the City.

Proprietary Funds - are used to account for the City's on-going organizations and activities which
are similar to those often found in the private sector.  The measurement focus is upon determination
of net income.  The following are the City's proprietary fund types:

Enterprise Funds (Power and Light, Sanitary Sewer, Water) are used to account for
operations that are financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges or where
the periodic determination of net income or loss is deemed appropriate.

Internal Service Funds (Central Garage/Staywell Health Care Fund) are used to
account for the financing of goods or services provided by one department or agency
to other departments or agencies of the City on a cost-reimbursement basis.

Basis of Accounting/Measurement Focus for Budgets

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and recorded in the financial statements.  Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.  Measurement focus determines
what actually is being recorded, not when.  The measurement focus for governmental funds is based
upon expenditures - decreases in net financial resources.  The measurement focus for proprietary
funds is based upon expenses - decreases in net total assets.  The principal difference between
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Budget Procedures and Policies

expenditures and expenses is that with expenditures, the primary concern is the flow of resources,
however with expenses, the primary concern is the substance of transactions and events which may
not specifically relate to the actual flow of resources.

As already indicated, the basis of accounting relates to when transactions are recorded, not what is
actually being recorded.  The three different types of accounting basis are 1) Cash, 2) Modified
Accrual, and 3) Accrual.  The latter two are recognized as Generally Accepted Accounting
Principles (GAAP); the Cash basis is not.

The modified accrual basis of accounting is utilized by all governmental fund types and expendable
trust funds.   Under the modified accrual basis of accounting, revenues are recorded as collected
unless susceptible to accrual, i.e., amounts measurable and available to finance the City's operations
or of a material amount and not received at the normal time of receipt.  Available means collectible
within the current period or soon enough thereafter to be used to pay liabilities of the current period.
Significant revenues which are considered susceptible to accrual include real estate taxes, sales
taxes, utility franchise taxes, interest, and certain State and Federal grants and entitlements.
Expenditures, other than interest on long-term debt, are recorded when the liability is incurred.

In applying the susceptible to accrual concept to intergovernmental revenues (i.e. grants), the legal
and contractual requirements of the individual program is used as guidance.  There are, however,
essentially two types of these revenues.  In one, monies must be expended on the specific purpose
or project before any amounts will be paid to the City; therefore, revenues are recognized based
upon the expenditures recorded.  In the other, monies are virtually unrestricted as to purposes or
expenditures and nearly irrevocable, i.e., revocable only for failure to comply with prescribed
compliance requirements.  These resources are reflected as revenues at the time of receipt or earlier
if they meet the available and measurable criteria.

Real estate taxes levied and expected to be collected within sixty days after the fiscal year-end are
considered available and, therefore, are recognized as revenues.

Licenses and permits, fines and forfeitures, charges for services, and miscellaneous revenues are
recorded as revenues when received in cash because they are generally not measurable until actually
received.

The accrual basis of accounting is utilized by the proprietary and nonexpendable trust fund types.
Under this basis of accounting, revenues are recognized when earned (including unbilled revenue)
and expenses are recorded when liabilities are incurred.

Encumbrances

The City's policy is to prepare the annual operating budget on a basis which includes encumbrances
as the equivalent of expenditures in order to assure effective budgetary control and accountability
and to facilitate effective cash planning and control.  Encumbrance accounting is where purchase
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orders, contracts, and other commitments for the expenditures of funds are recorded in order to
reserve that portion of the applicable appropriation.

Encumbrances outstanding at year-end represent the estimated amount of the expenditures ultimately
to result if unperformed contracts in process at year-end are completed.  Encumbrances outstanding
at year-end are reported in the Comprehensive Annual Financial Report (CAFR) as reservations of
fund balances because they do not constitute expenditures or liabilities.  Outstanding encumbrances
at year-end are re-appropriated in the following fiscal year in order to provide authority to complete
these transactions.

Difference between Budget Basis and Financial Reporting Basis

The City’s Comprehensive Annual Financial Report (CAFR) reports on the status of the City’s
finances in accordance with the GAAP basis of accounting.  In most cases this is also the same basis
of accounting as used in preparing the budget.  Exceptions to the basis of accounting used for
financial reports and in preparing the budget are listed below:

Governmental Fund Types - All governmental fund types use the same basis of accounting for
reporting and budgeting with the exception that the budget also recognizes encumbrance accounting.
In the CAFR, the “Combined Statement of Revenues, Expenditures and Changes in Fund Balance -
All Governmental Fund Types and Expendable Trust Funds” presents revenues and expenditures
in accordance with the GAAP basis of accounting.  The “Combined Statement of Revenues,
Expenditures and Changes in Fund Balance - Budget and Actual (Budget Basis)” in the CAFR
presents the same information, however it also includes the recognition of encumbrances.  This later
statement provides a reconciliation of the presented data to the GAAP basis statement. 

Proprietary Fund Types - All proprietary fund types use the same basis of accounting for reporting
and budgeting with the exception of “non-cash” expenses and disbursements that affect balance
sheet accounts.  “Non-cash” expenses are included in the financial reports but not in the budget.  An
example of this type of expense would be depreciation where an expense is recorded but a cash
disbursement does not take place.  Balance sheet account disbursements are items that are included
in the budget as expenditures, however they do not affect the “Combined Statement of Revenues,
Expenses and Changes in Retained Earnings/Fund Balances - All Proprietary Fund Types and
Nonexpendable Trust Funds” (i.e. the operating statement) in the CAFR.  An example of these types
of items would be inventory purchases, debt principal payments, and capitalized labor and material
costs.    
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Demographic Statistics

Date of Organization: 1827
Date of Incorporation: 1849
Date Charter Adopted: December 5, 1961
Form of Government: City Council/City Manager
Area: 78 Square Miles

Population: 1996 - 114,931 1999 - 116,155 2002 - 113,947
1997 - 115,531 2000 - 116,867 2003 - 114,146
1998 - 115,851 2001 - 113,288 2004 - 114,345

Projected Retail Sales
    as of June 30, 2004 $1,661,694,760 Registered Voters: 69,144
Number of Households: 42,350 Unemployment Rate: 7.1%
Form of Government: Council/Manager Number of Employees: 1,182

Fire Protection: Communications (served by):
Number of Stations 10 Newspapers (daily) 2
No. of Authorized Employees 174 Radio Stations 37
Number of Vehicles 40 TV Stations 15

(cable TV service available)

Police Protection: Recreation:
Number of Stations 3 Park Acreage 721
No. of Authorized Employees 277 Number of Parks 40
Number of Vehicles 151 Community Centers 2

Fitness Centers 1
Ball Fields 53

Education: Transportation:
Elementary and High 16,334 Bus Systes (operated 1
    School enrollment      by KCATA)
Elementary Schools 21 Taxi Services 3
Junior High Schools 5
Senior High Schools 4 Community Facilities:
Parochial & Private 13 Hospitals 2
Pre-School & Kinger- 17 Beds 549
    gartens Motels/Hotels 13
Teachers 1,130   No. of Rooms 1,328
Administrators 89 Bank/Credit Union Fac. 36
Colleges 5

Public Works Infrastructure:
Paved Streets (miles) 535 Water Mains (miles) 697
Electric Circuits (miles) 794 Water Consumption (daily avg.) 25
Electric Consumption (daily avg.) 3,020      (in millions of gallons)
     (in Mwh) Sanitary Sewers (miles) 565
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Real Estate Taxes

         Real Estate Tax Rate
Per $100 assessed valuation) Real Estate Revenue by Levy Type

Budget Unaudited Budget
     Debt Levy Purpose 2003-04 2004-05     Debt Levy Purpose 2003-04 2004-05
General Purposes 0.4713$  0.4713$  General Purposes 4,351,224$    4,422,011$    
Public Health & Recreation 0.2218    0.2218    Public Health & Recreation 2,047,744      2,081,057      

Total 0.6931$  0.6931$  Total 6,398,968$    6,503,068$    

Indep. School District 5.19 not avail.
Jackson Co./State of Mo. 1.143 not avail.
Indep. Square Special 0.3811 0.4226
    Benefit District

Local Option Sales Taxes
Unaudited Budget

Description Percent 2003-04 2004-05
State of Missouri 4.000
Mo. State Conservation 0.125 Local Option Sales Tax 16,450,778$  16,980,923$  
Mo. State Parks and Soil 0.100 Street Improv. Sales Tax 6,022,690      6,367,846      
Jackson County 0.750 Park Improv. Sales Tax 2,817,653      4,245,231      
City of Independence 1.000 Storm Water Improv. Sales 3,899,705      4,245,231      
City of Independence-Street Improv. 0.375      Tax
City of Independence-Park Improv. 0.250
City of Independence-Storm Water Improv. 0.250

Total 6.850

Fee Structure

Transient Guest Tax 6.5%  of Gross Daily Rent
Cigarette Tax $2.50  per thousand Cigarettes
Utility Franchise Fee 9.08%  of Gross Receipts (3% for Cable TV)
Occupation License Fee $25.00  Annual Gross Revenue under $25,000;

    $25.00 plus $0.29 per thousand Annual Gross
    Revenue over $25,000 (maximum fee $30,000)

Motor Vehicle License $4.50 Motorcycles & Motortricycles
  5.00 Passenger Cars
  6.00 Commercial Vehicles and 

  Recreational Vehicles

Outstanding Debt as of June 30, 2004
General Obligation Bonds -$                        
Revenue Bonds-

Power and Light 18,252,893         
Water 44,495,000         



GLOSSARY OF BUDGET AND FINANCE TERMS

Account - A sub-unit of the accounting system used to record the financial activity of
similar transactions.

Accounting 
System - The total set of records and procedures that are to record, classify, and report

information on financial status and operations.

Accrual 
Accounting - A basis of accounting in which revenues and expenditures are recorded at the

time they are earned or incurred as opposed to when cash is actually received
or spent.  For example, in accrual accounting, a revenue which was earned
between June 1 and June 30, but for which payment was not received until
July 10, is recorded as a revenue of June rather than July.

Appropriation - An authorization made by the Council that allows the City to incur
obligations and to make expenditures of resources for the procurement of
goods and services.

Assessed
Valuation - A value that is established for real or personal property for use as a basis for

levying property taxes. 

Budget
(Capital
Improvement) - A Capital Improvement Budget is a separate budget from the operating

budget.  Items in the Capital Budget are usually construction projects
designed to improve the value of the government assets.  Examples of capital
improvement projects include roads, sewer lines, buildings, recreational
facilities and large scale remodeling.  The Council receives a separate
document that details the Capital Budget costs for the upcoming fiscal year.
The Capital Budget is based on a Capital Improvement Program (CIP). 

Budget
(Operating) - A plan of financial operation embodying an estimate of proposed expenditures for

a given period (a fiscal year) and the proposed means of financing them (revenue
estimates).  The term is also sometimes used to denote the officially approved
expenditure ceilings under which the departments operate.



Capital Outlay - Represents expenditures which result in the acquisition or addition to fixed
assets including land, buildings, improvements, machinery or equipment.
Most equipment or machinery expenditures are included in the Operating
Budget.  Capital improvements such as acquisition of land and related
construction and engineering fees are generally in the Capital Budget.

Contingency - A budgetary appropriation set aside for emergencies and expenditures not
otherwise planned for. 

Debt Service - Debt Service expenditures are the result of bonded indebtedness of the City.
Debt Service expenditures include principal, interest, fiscal agent's fees, and
bond reserve requirements on the City's outstanding debt.

Department - A major administrative division of the City that has management
responsibility for an operation or a group of related operations within a
functional area.

Designated 
Fund Balance- An account used to show that a portion of fund balance was segregated for

a specific purpose.  The account is not legally restricted and is therefore
available for general appropriation.

Encumbrances - Obligations in form of purchase orders, contracts or salary commitments that
are chargeable to an appropriation and that an appropriation is restricted.
They cease to be encumbrances when paid or when an actual liability is
created. 

Enterprise Fund - Separate financial accounting used for government operations that are
financial and operated in a manner similar to private sector operations.
Enterprise funds for the City are Power & Light, Sanitary Sewer and Water.

Estimated 
Revenue - The amount of projected revenue to be collected during the fiscal year.

Expenditure - This term refers to the outflow of funds paid or to be paid for an asset
obtained or goods and services obtained despite when the expense occurs.
This term applies to all funds. Note:  An encumbrance is not an expenditure.
An encumbrance reserves funds to be expended. 

Fiscal Year - The period signifying the beginning and ending period for recording financial
transactions.  The Charter specifies July 1 to June 30 as the fiscal year. 

Fund - An independent fiscal and accounting entity with a self-balancing set of
accounts recording cash or other resources with all related liabilities,
obligations, reserves, and equities that are segregated to carrying on specific
activities or attaining certain objectives.



Fund Balance - The Fund Balance is the excess of a governmental fund's assets over its
liabilities.  A negative fund balance is a deficit.

General Fund - The largest governmental fund, the General Fund accounts for most of the
financial resources of the general government.  General Fund revenues
include property taxes, licenses and permits, local taxes, service charges, and
other types of revenue.  This fund usually includes most of the basic
operating services, such as fire and police protection, finance, data
processing, parks and recreation, public works and general administration.

GTIF - A funding source within the General Fund representing revenues from
closed out Tax Increment Financing (TIF) projects that previously were used
to pay for TIF eligible expenditures during the life of the TIF project. 

Internal Service
Funds - Proprietary funds used to account for the furnishing of goods or services by

one department or agency to other departments or agencies on a cost-
reimbursement basis; for example, the Central Garage.

Object of
Expenditure - Expenditure classifications based upon the types or categories of goods and

services purchased.  Objects of expenditures are:
* 100 - Personal Services (salaries and wages);
* 200 - Services (utilities, maintenance contracts, travel)
* 300 - Supplies;
* 400 - Capital (automobiles, trucks, computers)

Objective - A program objective is an operationalized statement of a program goal,
containing specific descriptions of desired results.  An objective states a
result in which the achievement is measurable within a given time frame and
cost parameter.  Objectives usually contain verbs such as “increase,”
“reduce,” or “maintain.”

Reserved Fund
Balance - An account used to show that a portion of a fund's balance is legally

restricted for a specific purpose and is, therefore, not available for general
appropriation. 

Resources - Total dollars available for appropriations including estimated revenues, fund
transfers, and beginning fund balances. 

Revenue - Funds that the government receives as income.  It includes such items as tax
payments, fees from specific  services, receipts from other governments,
fines, forfeitures, grants, shared revenues and interest income. 

Sources - That portion of Revenues and Fund Balance (Resources) that are identified
to balance the budget.



Special Revenue
Fund - A fund used to account for the proceeds of specific revenue sources (other

than expendable trusts of major capital projects) that are restricted to
expenditure for specified purposes.

Undesignated
Fund Balance - That portion of the fund balance that has neither been restricted nor

designated for a specific purpose.  The account is available for general
appropriation.

Uses - The appropriations and transfer authorizations that create the budget for each
Fund. 

Working Capital
(Designated) - An account within the fund balance of the General Fund in which a certain

amount of resources were set aside for purposes of maintaining a positive
cash flow, shortfalls in the revenue projections, and emergencies during the
fiscal year.
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