Park Commission Meeting Minutes
3 Quarter Meeting, Fiscal Year 2015-16
May 19, 2016

Call to Order and Roll Call

The 3™ Quarter meeting was called to order at 5:34 p.m. on Thursday, May 19, 2016 by
Commissioner Clifford McCormick, with Commission members present as follows: Jolie Austin,
Matt Beem, Dan Pierce, and Chairman John Eppert via Skype. Zach Gall, Gail Price and ex-
officio members Judge Jack Gant and Roger Hershey were absent. Eric Urfer was present
representing Parks & Recreation staff. Carrie Burkhart was present in Tamara Bennetzen’s
absence.

Approval of Previous Meeting Minutes
Minutes of the March 10, 2016 meeting were approved as written.

Chair Comments
John Eppert reviewed the commissioner roles as noted in the Duties and Responsibilities.

Director’s Report

e 15/16 Budget Position — Mr. Urfer reviewed the 3" Quarter Financial Report for each
General Fund and Parks & Recreation Sales Tax Cost Center. There were no questions
by the Commission.

e 16/17 Budget Update — Mr. Urfer informed the Commission that the proposal to City
Council for consolidating Parks & Recreation and Tourism Departments will be approved
next month. City Council is on board with the plan as presented. The Commission
provided positive feedback on the direction of the departments.

e Spring Programs and Events Update — Mr. Urfer provided an event listing by month to
the Commission and informed them that a full list is updated on the website.

e Projects Update — Mr. Urfer updated the Commission on various Parks & Recreation
projects, including:

0 Crysler Stadium — wall replaced & green monster added to right field to match
the left field with money donated from the MLB grant & the KC Royals.
0 Independence Veterans college team will be playing at Crysler Stadium &
schedules were presented to Commission.
Truman Memorial Building — floors have been stripped & most of them waxed.
Sermon Center — work phases done, next is phase 4 for the 4™ floor upgrades.
DeWitt Hall at George Owens Nature Park — open to the public on July 1.
McCoy Park — shelter will be ready for reservations July 1%t. The landscaping was
completed by volunteers.
National Trails Symposium — will be in Independence June 7" with stops at Santa
Fe Park, Jackson County Courthouse & McCoy Park.
0 Adventure Oasis — water park opens on May 28, Mr. Urfer reminded the
Commission that Employee Day is May 27" and that both the Park Commission
& their families are welcome to attend.
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Old Business

Park Inspections — Mr. Eppert reminded the Commission that inspections are due
quarterly.

P&R Section of the City Code —review was tabled.

THCF Friends of the Park — Mr. Urfer mentioned that the grant for scholarship fund is
ending & the need is approximately $2,000/year to assist program fees for those unable
to pay. The Commission discussed other groups that may be willing to contribute and
the need to put together a list of needs. Commission requested that Tamara set up a
separate meeting to discuss further.

New Business

Next meeting — The next Park Commission meeting was tentatively scheduled to be held
on Thursday, July 21, 2016. Chairperson, John Eppert is unavailable the remaining
Thursdays in July.

Mr. Pierce requested a PDF of Parks, Recreation & Tourism events be sent to him so he
can advertise them at the Moonlight Movies on the Square.



