PUBLIC MEETING NOTICE:

The Independence Park Commission will meet in Truman Memorial Building, Presidential Hall A,
at 6:00 p.m. on Thursday, August 20", 2015.

Eric Urfer, Director
Independence Parks & Recreation|

AGCENDA

Thursday, August 20, 2015
6:00 PM

Truman Memorial Building
416 W. Maple
Independence, MO 64050
(Presidential Hall A)
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Call to Order
Roll Call
Approval of Previous Meeting Minutes
Chair Comments
Director’s Report
® City Structure And Tourism
¢ Current P&R Staffing Update
® FY 14-15 Budget Position
Park Project Report
® AO
McCoy
Dewitt

Sermon

Santa Fe Tennis
® NPS Trail Initiative
Department Objectives
® 14-15 Report
® 15-16 Key Objectives
Old Business
® P&R section of the City Code
® THCF Friends of the Park
® Commission Projects
Athletic Complex
Gold Medal
New Business
# Next Meeting

Adjournment



