
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 INDEPENDENCE 

 

 

Category 
Year 

2010 2011 2012 

Crime 
      

Part 1 Violent Crime Totals  (UCR) 484 500 503 

Part 1 Property Crime Totals  (UCR) 7223 6691 6570 

Calls For Service       

Priority 1 Calls For Service Totals 9722 11008 10755 

Drugs       

Drug Complaint Totals 522 589 550 

Traffic       

Traffic Accidents   (Property Damage Only) 1836 1629 1465 

Traffic Accidents                (Injury) 841 830 738 

Traffic Accidents               (Fatality) 8 5 9 

DWI Arrests                  (City/State) 355/130 310/103 221/117 

To contact, please call: (816) 325-7300.  For more information go to: http://www.indepmo.org/ipd/ 

Chief of Police 

Thomas Dailey 

Deputy Chief                          

Field Operations 

Lt. Col. Brad Halsey 

Deputy Chief                     

Operations Support 

Lt. Col. John Main 

Criminal Investigations 

Division 

Major Terry Storey 

Special Operations 

Division 

Major Gordon Abraham 

Patrol                          

Division                                 

Major Doug Thompson 

Support Services   

Division 

Major Ken Jarnagin 

Administrative       

Services Division 

Major Travis Forbes 
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The police department is in the final stages of combin-

ing the City’s public safety radio system with regional 

partners in Jackson County.  Known as radio interop-

erability, this enhanced system will give the police de-

partment the ability to “talk” to other police jurisdic-

tions and City departments utilizing the radio system.     

To improve physical security, the police department 

installed a new 53 camera security system in police fa-

cilities to increase citizen and employee safety.  The 

cameras are placed around the interior and exterior of 

the police building, and can be monitored and reviewed 

as needed.   

The IPD Detention unit recently installed a closed-

circuit camera system for improved monitoring of high 

risk prisoners. This increases protection of the prison-

ers, detention staff employees, and medical personnel 

called to provide assistance to the prisoners.  

 

 

 

 

 

 

 

Starting as a pilot program 
this year, each patrol watch 
selected two Liaison Officers 
to work as Community Ser-
vices Problem Solving Offic-
ers. These officers met week-
ly during the operations 
meetings and coordinated 
efforts to implement crime 
reduction strategies with 
other patrol watches and 
various department units.   

The Problem Solving Offic-
ers utilized the City's Action 
Center to enter, report, and 
track on-going problems and 
quality of life issues that do 
not rise to the level of an 
emergency police response.  
These requests for service 
originated from many 
sources including City Hall, 
Councilmembers, Citizens, 
and other City Departments.   

This pilot program forged a  
partnership between the 
Community Services Unit 
and the Patrol Division 
which successfully addressed 

on-going neighborhood issues 
previously handled without a 
coordinated response. 

Two successful crime reduc-
tion strategies worked in 
concert with the Strategic 
Policing Initiative were the 
Crime Overview Response 
Evaluation (CORE) program 
and the Community Orient-
ed Problem Solving (COPS) 
program. These programs 
have been successful at tar-
geting specific crimes, appre-
hending career criminals, 
and holding the crime rates 
down.   

The Crime Prevention Unit 
utilized the principles of 
CORE on a daily basis by 
educating citizens on the im-
portance of working with the 
police to reduce crime and 
elevate their quality of life.  
This type of partnership be-
tween the police and commu-
nity was an integral part of 
the CORE  process and  pro-
vided important information 

regarding crime trends and 
individuals involved with 
criminal activity. 

The COPS program also en-
couraged a partnership be-
tween the police and the 
community, where great 
strides were made in problem 
identification and reduction.  
The COPS philosophy recog-
nized shared responsibility 
and accountability between 
police and community in 
eradicating geographic spe-
cific issues.   

 The Strategic Policing Initi-
ative required timely intelli-
gence analysis and dedicated 
discretionary time by all in-
volved entities.  Due to the 
manpower shortages, the 
initiative was a work in pro-
gress in 2012.  As manpower 
increases and community 
and civic contacts are solidi-
fied, the initiative will play 
an even larger role in the re-
duction of crime in the city 
of Independence.   

  

IN 2012, INDEPENDENCE POLICE         
EXPANDED THE USE OF INTELLIGENCE-

LED POLICING AND ADVANCED          
TECHNOLOGY TO COMBAT CRIME   

 

The Independence  Police  Department serves the  fourth largest city  

in Missouri, within a metropolitan area with a population of approx-

imately  2.1 million.  As with  other municipalities,  Independence 

faces many challenges due to continued population growth and de-

clining economic resources. To address those challenges, Independ-

ence Police have implemented a number of  efforts intended to max-

imize efficiency and cost effectiveness to continue providing the 

highest quality of police service the citizens of Independence de-

serve. 

One strategy the police department continued to employ was the phi-

losophy of intelligence-led policing. Intelligence-led policing      con-

sisted of using crime data to identify trends, develop strategies to 

address these trends, devoting resources to crime and disorder reduc-

tion, and assessing results. Targeted policing was also used to       

concentrate on career offenders and gang members through special-

ized units (Career Criminal and Gang Units). AIMPOINT   initia-

tives focused resources in areas with recurrent crime and  disorder 

problems to establish a police presence and address problem people 

and properties.  As a result of focused efforts, violent crime levels 

remained steady (rising less than 1%) in 2012; however, property 

crime dropped by 1.8%.  Where the department had the resources to 

devote to identified problems, an impact could be made.   

Another strategy involved reorganizing the   Criminal Investigations 

Unit into an Area of Command (AOC) structure.  The purpose of the 

Area of Command structure was to address  specific crime issues and 

improve quality of life through accountability, team cohesiveness, 

and strategic utilization of police and community resources.  To en-

act the AOC structure, the Criminal Investigations Unit separated 

the city into four geographic zones.  Each zone was considered an 

AOC. Within each AOC, a Sergeant was assigned over five detectives 

who worked cases within the geographic area. With this structure,  

the detectives had greater visibility over similar cases and crime pat-

terns within their AOC.  In addition, the patrol officers assigned to 

the districts within the AOCs became familiar with the detectives 

working cases and began to funnel information directly to them.  

The AOC structure has enhanced teamwork through the various di-

visions of the police department and has proven to be beneficial in 

tracking emerging crime patterns and case solvability.        

The department continued to utilize advanced technologies to promote 

public safety.  The department’s records management system contin-

ued to be upgraded.  Within the scope of the records management 

operation, the records unit helped law enforcement by distributing 

police reports via the internet.  Web distribution of police reports 

provided better service to citizens and reduced administrative costs. 

An online service called Docview was implemented, which allowed 

citizens, law enforcement agencies, and insurance companies the 

ability to purchase accident reports online.  This saved time for citi-

zens and reduced the number of walk-in report requests. 

Updates to the police vehicles’ Mobile Data Terminals, also know as 

“MDTs,” are scheduled for 2013. MDT Updates will improve in-car 

report writing accessibility, as well as information sharing between 

LEADERSHIP IN THE 21ST CENTURY 

IPD Develops “Principles of Leadership” and offers 

the CHOICE class to enhance critical thinking skills 
 

 The Department has developed and published the 
Independence Police Department Principles of Lead-
ership.  We are currently instilling these principles 
not only in supervisors and commanders, but at all 
levels of the organization.   

Leadership training has also been instituted, and so 
far 45 employees have attended the training ses-
sions. These sessions, titled “CHOICE,” encourage 
police employees to take a fearless self inventory and 
develop communication skills to enhance relations 
with citizens and co-workers. In addition, the 
CHOICE class focuses on “thinking outside the box” 
and developing strategies that will increase opera-
tional efficacy and community relations. 

Building future leaders from within the organization 
is a top priority.  Increased training within the De-
partment along with better communications and 
community involvement has resulted in an overall 
decrease of 13.9% in citizen complaints in 2011, fol-
lowed by a further 32.2% decrease in 2012. 

  STRATEGIC POLICING INITIATIVE 
Independence Police implement a strategic policing initiative by utilizing the CORE and COPS 

Programs to reduce crime in partnership with the community, City Hall, and city resources 

THE CHALLENGES AHEAD… 
The Independence Police Department seeks to minimize the effect 
of staffing levels on day to day operations 

Staffing levels continue to be a concern, and the department has 
sought ways to maximize City resources while maintaining the 
services required by our community.   

In 2010, the Community Oriented Policing Hiring Recovery Grant 
Program was used to hire two detectives to start a two officer 
Gang Unit, and one to supplement the Career Criminal Unit.  Un-
fortunately, this is set to expire in the upcoming budget year.     

Grants were also used to hire a police fleet technician to keep up 
with the heavy demands of maintaining the department’s police 
vehicles, and to staff a crime analyst to support the intelligence-
led policing effort.  These grants are also due to expire in the 2013-
14 fiscal year.   

The Midwest High Intensity Drug Trafficking Area (HIDTA) pro-
vided funding for a crime analyst to jointly aid their operations 
and the police department’s efforts. However, one of the three 
crime analyst positions, which is a key factor of intelligence led 
policing and integral to the CORE process, will be left unfilled due 
to budgetary constraints. 

The department will continue to explore every opportunity to im-
prove staffing and police services.    

V.I.P.S 
Volunteers in  
Police Service 

 

One of the great pro-
grams  at IPD  is the 
Volunteers in Police 
Service.   

Each of the  volunteers 
donate hours of work to 
the community on be-
half of the police de-
partment performing 
tasks such as patrolling 
parking lots, park trails, 
neighborhoods, attend-
ing public events, radar 
cart, helping with DUI 
Checkpoints, and much 
more  that police offic-
ers or civilian employees 
would normally be 
tasked to do.   

In 2012, the volunteers 
donated a total of 
5,379.25 hours to the 
community equaling 
a p p r o x i m a t e l y 
$117,213.86 worth of 
service.   

The VIPS program is 
supervised by the IPD 
Crime Prevention Unit. 

A screenshot of the DOCVIEW report system 

A view of the interior of an Independence Po-

lice vehicle, including the MDT system. 


