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Preface

a “visioning tool-kit” that the community’s Vision 
Advisory Committee should utilize as they 
prepare the community’s vision for linkage of the 
Courthouse Square and National Frontier Trails 
Museum and the strategies for increasing the 
resident population in the city center.

It is recommended that the Vision Advisory 
Committee take this document and as a group 
review the document in detail; accept, reject, 
modify and create anew the planning and design 
recommendations for these design challenges. 
The committee should develop a new community 
vision for the connection and population increase 
that can be implemented over the next 25-years. 
This community vision should be presented to the 
community at large in public forums to solicit input 
and generate support for the vision.

Once a vision is reached, it is recommended 
that it be presented to the City Council with a 
resolution requesting that it be accepted. Further, 
it is recommended that the resolution state that 
the city is charged with giving an assessment of 
the vision’s implementation every 5-years and 
that implementation priorities for the next 5-years 
be published at each review.

Collaborators: 

Of the many participants in this collaborative 
process, several individuals and groups desire 
special recognition:

Ms. Jennifer Clark, Community Development 
Director, has been instrumental in setting up, 
overseeing and facilitating this community 
collaborative process between Drury University 
and the City of Independence. Ms. Clark’s 
knowledge, support, kindness and generosity with 
regards to this project and her relationship with 
the Drury student team cannot be overstated.

Ms. Ann Smith-Tate, Economic Development 
Manager for the City of Independence has 
also been a valued and integral member of 
this collaboration. Ms. Smith-Tate served as the 
contact within the city and answered, coordinated, 
located resources, arranged accommodations, 
and hosted the numerous meals and public 
events that took place during this process. Her 
knowledge, support, kindness and encouragement 
were greatly appreciated by all involved.

Ms. Cori Day, Tourism Director, City of 
Independence provided wonderful support 
throughout the collaboration. Ms. Day’s knowledge 
of the history of the community, her assistance in 
getting into a number of historic sites to develop a 
greater understanding of the community, and her 
advise and feedback pertaining to the connector 
between the Courthouse Square and National 
Frontier Trails Museum was extremely helpful and 
insightful.

Mr. Jeff Barber, State Specialist-Environmental 
Design, Housing and Sustainability, University 
of Missouri-Extension. Mr. Barber served as 

an invaluable consultant to the design team 
and community throughout this collaborative 
process. His breadth of knowledge specifically 
in sustainability, Co-Housing, and community 
development was extremely valuable to the 
process. His experience as a community facilitator, 
design critic, architect and educator assisted in 
helping the students translate and incorporate 
what they heard, saw, and learned into their 
design recommendations.

And, special recognition must go to the ten third-
year architecture students who took on this large 
and complex design challenge and collaborative 
process and succeeded in preparing a vision for 
the City of Independence that is state of the art, 
exciting, and achievable over the next 25-years.

It has been my pleasure to work with this wonderful 
group of community members, academics, and 
professionals on this important project.

Jay G. Garrott
Professor and Director
Center for Community Studies
June 2013

During the spring semester 2013, the Community 
Studio of the Center for Community Studies, 
Hammons School of Architecture, Drury University 
worked with the City of Independence, MO to 
explore design ideas for the physical connection 
or pathway between the Courthouse Square and 
the National Frontier Trails Museum. In addition 
to that design challenge, the studio was also 
asked to consider strategies for increasing the 
resident population in the city center area of the 
community. In response to those design challenges, 
the Community Studio established a collaborative 
community problem-solving approach that involved 
a number of citizens and officials from the City of 
Independence and various landscape, engineer, 
planning and sustainability consultants from the 
City of Springfield. Many of those people have 
been recognized on the acknowledgment page 
and some will be more specifically recognized 
below.

The culmination of this community collaborative 
process was the development of this document 
and the more than 60-presentation boards 
and 3-PowerPoint presentations that were 
generated during the semester. This document 
Link Independence: Envisioning Connections 
2040 presents the student design team’s 
recommendations based upon the collaboratively 
developed long-term vision for the design 
responses to the two given design challenges. 
It is important for the community to remember 
that the student’s recommendations herein ARE 
NOT the community’s vision, rather this is merely 
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Introduction
Challenge, Issues and Concerns
The project challenge presented to the design team by the City of Independence 
was: 

• To create a physical connection between the Courthouse Square and 
National Frontier Trails Museum that would encourage residents and 
visitors to circulate between the two sites

Both of these sites are of great historical importance in the city center and 
to the city’s revitalization.  The courthouse is currently undergoing a major 
renovations and the National Frontier Trails Museum is starting a $10 million 
capital campaign for the renovation of an addition to the current museum.  

Additionally, the city asked the design team:
• To explore strategies to increase the number of people living in the city 

center 

At the beginning of the design process, the design team spent a considerable 
amount of time in the City of Independence observing the community and talking 
with the Advisory Committee, city officials, and public. The team photographed 
all the buildings in the city center between Main Street, Pacific Street, Pleasant 
Street and Truman Road, assessed the building condition and documented the 
building’s current function, walked and biked the downtown area and visited 
the historic sites and buildings to developed a “feel” for the community and the 
community’s needs, wants and desires. From these insights, the team identified a 
number of issues and concerns that helped to structure their thinking about the 
design challenge given.

Those issues and their accompanying concerns are briefly stated on the following 
pages.

The Comprehensive Vision section that follows presents the team’s recommendations 
for responding to the identified issues and concern. The specific components of 
the vision plan have been presented in detail in the four sections:

• Parks
• Complete Streets
• Transit and Parking
• Housing

Figure 1.1 
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Issues & Concerns

Excessive Hard Surface and
Lack of Vegetation

• Promotes Heat Island Effects
• Unattractive and Uninviting
• Results in Abundance of Polluted Water Runoff Contaminating Streams
• Decrease Air Quality
• Lack of Shade

• Parking Lots are Underused Except for Santa-Cali-Gon Festival
• Lack of Urban Edge
• Adds to Excessive Hard Surface Issue

• Does Not Promote a Walkable Environment
• Inconsistent ADA Accessibility
• Safety of Pedestrian

• ADA Accessibility
• Traveling Back up the Slope, Challenging for Elderly 

• What Would Encourage People to Walk Instead of Drive?
• How to Encourage Community and Visitors to get out of Their Car in Order to 

Experience and Explore the Community?

• How to Enhance Festival Within City Center Through Urban Repair?
• Enhance Pedestrian Movement During Festival

• Human Scale of Signage is Lacking
• Lack of Consistency
• Making People Feel Comfortable Enough to Explore and Wander
• Locating the National Frontier Trails Museum by Foot, Bike, or Car is Difficult

• Citizens Must be Ready for Change to Make a Difference

Excessive/Non-Programmed Parking

Poorly Maintained Sidewalks

70 Foot Drop in Site Elevation

1/2 Mile Distance Between Sites

Santa-Cali-Gon Festival

Wayfinding

Mindset of Community

Issues & Concerns

• Restrains the Development of Certain Areas Due to Current System

• Maintenance and Up-Keep
• Preservation of Historic Character

• Can Lead to Run-Down Property
• Unsupervised Tenants

• Creates an Eye-Sore
• Poor Use of Property

• Trolley Currently Operates at a Loss and Only Runs Seasonally 
• Bus System Needs Organizational Improvements
• Bike Lanes Need to be Marked
• Inefficient Transit

• Changes Projected for the Next 30-Years
• The Cost of Fuel Increasing
• Change Toward Less Driving and More Biking and Walking
• Population Movement to City Centers in Order to be Close to Amenities
• Multimodal Transportation Connecting Urban Centers Through Rail Linkages

Traditional Zoning

Historical Buildings

Absentee Landlords

Vacancies

Transit

Transit Trends

Figure 1.2 Figure 1.3 Figure 1.4 
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Comprehensive
Vision
Concept and Objectives:
From the initial analysis of the design and site challenges, the design team 
posed a working hypothesis or concept to guide them in their investigation 
of design responses and recommendations. The team chose to state the 
concept for the long-term vision of linkages within the City of Independence 
as follows:

Concept:
The connection of the City of Independence’s Courthouse Square and 
National Frontier Trails Museum celebrates the linkage of the city’s historic 
roots with its contemporary vitality . . . and seeks

• To create a vision of renewal that is respectful of the past and 
understanding of the challenges confronting modern society as the 
community seeks to increase the resident population and use of the 
city center. 

Objectives:
To implement the concept, the design team believes that the City of 
Independence should promote:

• The Development of Urban Parks and Green Spaces
• Mixed-Use Development
• A Diversity of Urban Housing Types in the City Center
• Improved Mass Transit Opportunities
• Sustainable Best Practices
• Universal Design
• Complete Streets
• Smart Growth Development Principles
• The Establishment of Form-Based Codes

Figure 1.5 

Transit Hub
Research related to urban trends suggest that over the next 30-years people in 
America will continue to move from exurban and suburban areas into urban centers. 
This movement is stimulated by numerous factors, some of which are: the rising cost of 
fuel, changing lifestyles, a desire for a more socially vibrant community environment 
and improved public transit options. In the coming years, people will be more inclined 
to walk and bicycle for short trips and use the public transit for longer trips. 

The design team supports the city’s efforts to develop a light rail link to Kansas City 
and encourages the city to further study the connection of the light rail to Independence 
along the Truman Road corridor. Truman Road is the main entry into the city and such 
a light rail link would bring people into the city center in close proximity to Courthouse 
Square. We recommend that the city develop a multimodal transit station or hub at the 
current bus stop on Truman Road across from City Hall. This hub would connect the city 
center bike paths, trolley and bus routes and light rail station within one transit hub. This 
transit hub should be conceived of as a gateway feature for the City of Independence.

Figure 1.6 

Figure 1.7 

Figure 1.8 

Figure 1.9 
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Routes: Bike , Bus and Trolley
Transportation routes around the city center currently lack organization and 
consistency. The design team recommends the proposed routes below, which 
improves the city center transit organization. The dotted blue line indicates the 
proposed light rail link along Truman Road. The proposed bus route, highlighted in 
red, circulates around the perimeter of the city center to reach more people.  The 
orange dotted line indicates the proposed trolley route, which circulates around the 
Courthouse Square and through the park to the National Frontier Trails Museum. 
The proposed bike routes, highlighted in green, are designated bike routes; we 
advocated that all streets be marked and designed to accommodate bicycling.  
The design team has proposed bus and trolley stop shelter designs that fit the 
complete street design guidelines, are accessible, comfortable, and promote social 
interaction. These shelters have been integrated into the streetscape through the 
use of materials, landscaping, seating areas, and their symbolic and recognizable 
canopy form. The design team has chosen to raise the bus and trolley stop up to 
the level of the bus for easier access. These raised shelters would have a ramp for 
people who cannot negotiate stairs. 

Figure 1.10 

Figure 1.11 

Figure 1.12 

Parking
The design team recommends that parking be provided adjacent to the transit hub along 
Truman Road and throughout the city center. 

The current arrangement of parking in downtown Independence is inefficiently utilized. 
These parking lots are remnants of the urban renewal efforts of several decades ago. 
Combined with the pervasive American parking culture where everyone seeks to park 
directly in front of their destination, this has led to the perception that there is insufficient 
parking in the city center. 

The diagonal parking spaces around the Courthouse Square optimizes the number of 
spaces available, but creates a situation that is unattractive, projects the impression of 
vehicular dominance within the zone, and creates a parking hazard due to the poor 
sightline while backing out. Research suggests that by replacing diagonal parking with 
parallel parking reduces traffic accidents by 14%. An alternative that has proved 
successful in cities that wished to retain their diagonal parking has been to require only 
back-in diagonal parking where the drive is located near the traffic lane when pulling 
out of the space.

The design team believes that the amount of parking around the Courthouse Square 
needs to be reduced to give the pedestrian dominance within this zone. We recommend 
changing the parking from diagonal to parallel so that the sidewalk area can be enlarged 
to create a more comfortable, socially conducive environment within which pedestrians 
would wish to linger.

We further recommend the development of public parking lots along the Truman Road 
corridor into the city center. Between Main and Osage Streets along Truman Road we 
also propose the development of two half-block parking garages with housing on top; 
one on the north side and one on the south side of Truman Road.. These are shown on the 
adjacent map in beige. The first level of the parking garage and a portion of the second 
level will be public parking. The remainder of the second level will be private parking 
and storage space for the housing above. 

Parking lots in the city center must be well maintained to provide the drivers with a 
sense of safety and to assure that these lots follow sustainability best practices. These 
lots should be well lit, contain trees and shrubs that shade the cars and hard surfaces, 
and include measures to control the water runoff from the parking lots.  The design team 
suggests that materials such as pervious concrete, perforated pavers or grasscrete be 
used in these lots to allow rain water to percolate into the ground rather than run off 
straight into the storm drain system full of pollutants.  Defining the boundary and medians 
of the parking lots with vegetation that the water runoff can flow through before entering 
the storm drain system is also recommended. Additionally, we believe that the parking 
lots should be spatially designated either by a hedge or fence and that a sense of a 
semiformal gateway should be used to distinguish the lots and to help them blend into the 
urban fabric. Figure 1.13 
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Gateways
Truman Road and Noland Road are the two main entries into the City of Independence. With the 
development of the light rail link to Kansas City along Truman Road, as we suggest, the principle 
gateway into the city center and the Courthouse Square district will be from the north. The design 
team envisions Main and Liberty Streets becoming the two gateway corridors off of Truman Road 
and from the proposed transit hub. 

The development of gateway marker to indicate the transitional and arrival point into a city or 
place is an important spatial and perceptual indicator that helps people orient themselves in the 
environment; especially a new environment. Currently, Main Street at Truman Road serves as the 
gateway into the city center and Courthouse Square. Unfortunately, the existing gateway element 
lacks a sense of importance and prominence and, therefore, does not provide a distinctive sense 
of arrival. The two brick pillars, that are located on either side of the street, that mark the 
entrance to the city center now, are too understated for the area and purpose and do more to 
block the traffic sightline than signify the importance of the historic zone one is entering.

We recommend adding onto the existing brick pillars and turning them into a more substantial 
and dignified gateway element worthy of this historic section of town. In the sketch below, we 
have added another tier of brick to the top of the small brick pillar to give it more stature and 
presence. Then on top of the second tier of brick we have added a metal archway with metal 
lettering saying Independence, Missouri.

Furthermore, we recommend that Liberty Street at Truman Road as be considered a gateway 
point into the city center and Courthouse Square. At this location we recommend that a second set 
of brick pillars with a metal archway be erected to mark the prominence of the space.

Both Main Street and Liberty Street will become important pedestrian corridors for people 
entering Independence from the transit hub on Truman Road and from the new housing that 
will be developed around the transit hub north of Truman Road. These pedestrian and bicyclist 
routes need to be enhanced to provide a welcoming, shaded, stroll-able environment within which 
people will wish to linger.

Figure 1.14 Figure 1.15 Figure 1.16 

Courthouse Square
The spatial design of the Courthouse Square district gives preference to the motorist and 
projects a perception that the pedestrian is of less importance. This creates a spatial setting 
that is uncomfortable to the pedestrian because of the abundance of cars, the lack of sidewalk 
amenities that provides relief from the vehicular dominated environment, the visual distraction 
of the cars that are always in the foreground of your view and the overall lack of human scale. 

The design team recommends that the Courthouse Square district be redesigned to emphasize 
the importance of the pedestrian and not the motorist. In so doing we believe the city center 
will become a much more enjoyable space to visit, live in, and return to year after year. 
We recommend removing the diagonal parking around the Courthouse Square, redistributing 
the public parking lots within the city center, improving the design of those lots so that they 
are more inviting and environmentally sustainable, and developing the integrated multimodal 
transit system throughout the city center. By switching to parallel parking the hazardous 
diagonal parking spaces will be eliminated, the street lanes could be narrowed to slow traffic, 
the saved space can be added to the sidewalk area to create a pedestrian zone that is more 
comfortable with street furniture that promotes socialization, space for street landscaping that 
can add beauty, excitement and shade and space for outdoor sidewalk cafes. 

We also recommend that the sidewalks throughout the Courthouse Square district be paved 
with brick to visually and tactilely unify the pedestrian area and that the crosswalks and 
intersections be elevated to further signify the pedestrian dominance and improve pedestrian 
accessible.  These elevated intersections would act as traffic calming devices to slow down 
the motorist and make the zone safer. Within the center of these intersections would be 
commemorative murals. 

As seen in the diagram below, the brick paving on the sidewalks extend throughout the 
Courthouse Square district and along Liberty Street south towards Osage Park. The unification 
of the sidewalk materiality with the Osage Trail between the Courthouse Square and National 
Frontier Trails Museum is the principle strategy for developing the connector between these two 
important historic sites. Reinforcing this design concept is the re-vegetation of the Courthouse 
Square district. Through the brick material and the vegetation we believe that the Courthouse 
Square and Osage Park will come to be extensions of one another and help to tie the two ends 
of the connector together; Courthouse Square and National Frontier Trails Museum. 

Figure 1.17 
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Courthouse Lawn
Tourist will begin their experience of Independence at the Tourist Center located in the courthouse 
on the square. This is the beginning point of the connector that the design team has been asked 
to envision between the Courthouse Square and the National Frontier Trails Museum. However, the 
visitor to Independence that comes to the Tourist Center will visit sites throughout the community, not 
just the National Frontier Trails Museum. For this reason, the design team suggests that the spatial 
and perceptual linkages that have been proposed for the connector to the National Frontier Trail 
Museum be consider a prototype for possible connectors that might link to other important sites 
within the community.

At the Courthouse Square, the brick paving focuses all attention onto the square. The elevated 
intersections and crosswalks allow the sidewalk to flow uninterrupted around the Courthouse Square 
district and give priority to the pedestrians within the space. As the visitor follows the paved walk 
across the street to the square the sidewalks draw you past the sculptures of President Truman 
and President Jackson and up to the main entrances to the courthouse. In so doing the proposed 
alignment of the sidewalks encourages interaction between the visitor and the sculptures. Around the 
sculptures have been placed benches, elevated planters, and shade trees to further encourage the 
visitors to stop, rest and reflect. These highlighted sculpture spaces along the sidewalk will promote 
socialization and activity among the visitors and residents and add needed “life” to the Courthouse 
Square; which currently portrays an image of “look, but do not utilize”.

By creating a more inviting, comfortable and interesting Courthouse Square district, visitors to the 
area will wish to linger and stroll along the widened, landscaped sidewalk. By improving the 
Courthouse Square itself and its surrounding context, visitors and residents will seek out the city 
center of Independence as a destination for shopping, housing and entertainment. 

Figure 1.18 Figure 1.19 Figure 1.20 

Housing: Downtown Lofts
Currently, the building owners in the city center are utilizing the upper floors of their 
buildings sparingly. There are a few housing units and offices, but mainly the areas are used 
for storage or are vacant. When these buildings were built, these upper floors were full of 
activity: housing, offices, mercantile, entertainment and social organizations. People lived 
above their place of business. The downtown community was vibrant and close-knit. That 
change after World War II with the development of the highway system and affordable 
cars and cheap gas.

However, in recent years, America has seen a trend towards a return to urban living. The 
stereotype of only college students or young professionals living in urban lofts is changing 
and the full demographic spectrum can now be found living in the city center housing.

The design team recommends that the City of Independence and the downtown building 
owners work together to develop this emerging housing market. The upper floors of the 
downtown buildings need to be saved and restored to housing, offices and entertainment 
uses. This will improve the economic return for these building owners, increase the downtown 
population, save the buildings from falling into disrepair and generate more activity in the 
city center 24/7. 

We particularly recommend the renovation of the Bank of America building at the corner 
of Lexington and Liberty Streets into a multistory housing complex at some future date. 
When this is done, we would recommend that the newer exterior façade be removed and 
the original Art Deco façade be restored. This facility and location is ideal for higher 
priced housing. 
  

Figure 1.21 Figure 1.22 
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Liberty Connector
From its starting point at the Courthouse Square the Osage Trail proceeds down Liberty Street to 
Kansas Street where it enters Osage Park on its journey to the National Frontier Trails Museum. This 
one block segment of the Osage Trail along Liberty Street is a crucial gateway segment between the 
Courthouse Square and Osage Park. This segment is the gateway point to and from the Courthouse 
Square and Osage Park. To accentuate this block of Liberty as the gateway and connector the 
design team recommends that this section of Liberty Street be narrowed, the parking removed from 
along the street, the sidewalk and vegetated buffer be widened, light pole with banners be added, 
that the urban edge along the street be strengthened by adding medium density housing up to the 
sidewalk edge and that the same brick paving used around the Courthouse Square be used on these 
sidewalks to unify the spaces. Further, we recommend that raised intersections be incorporated at each 
end of this segment of Liberty Street: Liberty and Lexington, and Liberty and Kansas. In the center 
of these raised intersections, we recommend 
that commemorative murals be added. There 
are five intersection murals in the city center, 
we recommend that each mural be design 
to commemorate one of the trails that passes 
through or departed from Independence: Lewis 
and Clark, Santa Fe, California, Oregon and 
Mormon.

When the Liberty connector reaches the Osage 
Park at Kansas Street, the Osage Trail flows off 
to the southwest towards the event stage and 
Colonial Market. It is crucial to conceive of the 
Osage Trail as an extension of Osage Park and 
that the walk surface and vegetation along it 
should remain consistent. This is why the design 
team has recommended the brick paving on the 
sidewalks around the Courthouse Square and 
along Liberty Street. Conceptually, the design 
team encourages the city to conceive of the 
landscaping along the sidewalks as extensions 
or tendrils of Osage Park reaching out and 
lacing the city together in a network of green.

As the visitor exits the Liberty Street connector 
into Osage Park or Courthouse Square the 
spatial change from the confines of the connector 
dramatically shifts to the open expanse of the 
square and park adding to the excitement and 
memorable views.

Figure 1.23 

Figure 1.24 

Figure 1.25 

Brick Trail System
The Osage Trail system is the element that connects the Courthouse Square and National 
Frontier Trails Museum. The trail originated in the Courthouse Square district, extends 
down the Liberty Street Connector to Osage Park and then meanders through the park 
before reaching the National Frontier Trails Museum. To mark the Osage Trail the design 
team recommends that it be surfaced with the same brick pavers as in the Courthouse 
Square district and along the Liberty Connector. The design team further recommends that 
brick pavers be used on the trail throughout the park, but given the expense, understand 
that alternative materials might be used, such as: color stamped concrete, concrete with 
brick edging, limestone pavers with brick edging, asphalt with brick edging. The Osage 
Trail should be constructed with a varying width of from 10 feet to 15 feet to allow for 
pedestrians and cyclist to use the trail simultaneously.

The trail has been designed to mimic the various trails that began their journey west out of 
Independence. The Osage Trail within the park has many trails and sub-trails to explore; 
visitors will have numerous choices of routes to take to get to their destination based upon 
their interest and the daily events in the park. The trails have been design so that there 
are points of interest located regularly to draw you along your half-mile journey to the 
National Frontier Trails Museum.

Because of the 70-foot drop in elevation between the Courthouse Square and the 
National Frontier Trails Museum, the design team has aligned the trail perpendicular to the 
topography; taking the longest distance between contours and, thus, allowing for the least 
sloping route. This has created a trail system that is ADA accessible. 

Figure 1.26 Figure 1.27 Figure 1.28 
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Osage Park: Formal Area
Upon exiting the Liberty Connector and entering Osage Park, the visitor will come into the formal 
part of the park that contains the Othia Sculpture Park, Colonial Market, Multipurpose Event Pavilion, 
Multipurpose Event Stage and Plaza and Spray Fountain. This part of the park is bounded by Kansas, 
Liberty, Walnut and Osage Streets. Currently, this one-block area is a large public parking lot that 
is seldom utilized, except during the Santa-Cali-Gon Festival one week a year. This parking lot is 
a remnant of the urban renewal efforts of several decades ago. This large expanse of patched 
concrete and asphalt is devoid of vegetation and detracts from the beauty and functionality of the 
city center.

The design team recommends that this negative spatial and functional area in the city center be 
converted to an asset by developing the Osage Park functions mentioned above. The design team 
conceives of the park as transitioning from formal to informal as one progress from the Courthouse 
Square district to the National Frontier Trails Museum. 

The Othia Sculpture Park and Osage Park Events Area is the most formal section of the entire park. 
As the visitor enters this section of the park the Osage Trail gracefully flows around the edge of the 
Event Plaza and Fountain/Stage and invited the people to explore either the sculpture park displays, 
participate in events that might be taking place on the Event Stage or play in the Spray Fountain, 
tour the Colonial Market or stop for a snack in the market restaurant or browse the displays at the 
Multipurpose Event Pavilion or merely rest in the shade. During the Santa-Cali-Gon Festival this area 
could house numerous vendors and displays, host performances on the stage, sell refreshments and 
snacks in the market and restaurant and provide a central location for the festival organizers. The 
development of Osage Park sought to enhance the Santa-Cali-Gon Festival, not detract from it in 
any way. 

This is the highest point in Osage Park and from here the rest of the park spreads out in a panorama 
of vegetation and civic art. Because of the beauty of this section of the park and the amenities that 
are located here, the design team envisions that the adjoining blocks will, in time, become prime 
locations for more high-end, medium density urban housing units. These surrounding areas could 
easily be envisioned as mixed-used housing and retail developments that complement the existing 
retail establishments in the city center’s Courthouse Square district.

Figure 1.29 Figure 1.30 Figure 1.31 

Medium Density Housing
The map at the left shows the areas that the design team envisions developing into medium 
density housing due to the proximity of Osage Park and its amenities, the integrated 
multimodal transit system that would operate within the city center, and the city center. 
The medium density housing types envisioned for these areas would include rowhouses, 
townhouses, mixed-use housing with retail and condominium apartments.

The design team recommends that the areas immediately to the east and west of the Osage 
Park Event Center be developed as mixed-use housing with retail. The diagram below is 
suggestive of how the mixed-use housing to the west of the Event Center could be developed. 
The slope of the land between Kansas and Walnut Streets allows for the consideration 
of one level of under structure parking. The block would be excavated from the Walnut 
Street elevation back towards Kansas Street. A plaza platform would be constructed over 
the parking level at the same level as Kansas Street. Upon the plaza platform would be 
constructed two multistory buildings with retail on the ground floor and housing above. One 
building would be oriented to face the Osage Park Event Center on the east side of Osage 
Street and the other to face the long sloping view of Osage Park as it descends towards 
the amphitheater and National Frontier Trails Museum. On the rooftop of the building 
overlooking the Event Center we envision a fitness center and on the other building an 
upscale lounge/restaurant. The plaza over the parking would be open to the public and 
could be used for outdoor dining, cocktails, and strolling among the landscaping. At the 
north end of the plaza would be additional retail shops.

The diagonal circulation that 
is created by the positioning 
of the buildings on the plaza 
lines up with the major civic 
art piece of the group 
of Osage Indians that is 
located in Osage Park on the 
southeast corner of Walnut 
and Osage Streets. This 
diagonal axis is mimicked in 
the proposed design for the 
mixed-use housing/retail on 
the east side of the Osage 
Park Event Center. All of 
the medium density housing 
complexes surrounding the 
Event Center reinforce the 
importance of Osage Park 
by developing a diagonal 
circulation axis that ties 
everything back to the park.

Figure 1.32 Figure 1.33 
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Osage Park Pedestrian Bridges
As the visitor travels southward through the Event Center area and past the Othia Sculpture 
Garden they will come to the Osage Park pedestrian bridges. At this point the visitor can choose 
to progress along the path following the natural grade of the site and cross Walnut Street at 
the intersection or they can proceed over Walnut Street via the elevated Osage Trail pedestrian 
bridges. In studying the topography of the site, the design team determined that the pedestrian 
bridges could extend level from a point further up the slope and over Walnut Street without 
having to construct an approach ramp or stairs. As the park site continues to slope downward on 
the south side of Walnut Street these pedestrian bridges would then gracefully slope back down 
to grade within the park.

The design team wanted to keep the area below the pedestrian bridges as unobstructed as 
possible so as not to disrupt the views of the park or create a separation between the park area 
north of Walnut Street from the park area on the south. To create this seamless flow of park space, 
the design team chose to utilize a suspension bridge system. To further minimize the structure, 
the team chose to only use one “A-frame” structural tower for each bridge and to connect the 
suspension cables in such a manner as to mimic a stylized Indian teepee. The webbing of thin 
cables provides stability for the A-frame towers and rigidity for the bridge deck. The inspiration 
for these suspension bridges comes from the work of Spanish architect, Santiago Calatrava.

Figure 1.34 

Figure 1.35 

Figure 1.36 

Osage Park: Semi-Formal Area
The visitor traveling south through the park will cross the pedestrian bridge over Walnut 
Street and enter the semi-formal area of Osage Park. This section of the park changes 
in spatial character and programmed spaces. The Osage Trail sweeps down from the 
suspension bridge by way of a long graceful ramp. Depending on which of the pedestrian 
bridges you crossed you will either access the ground at a large open field or within a grove 
of trees near one of the specialty garden developments.

Your arrival point next to the large open field allows you to enjoy the “meadow”. You can 
run through the field, throw a Frisbee, lie in the sun and relax, or continue walking along 
the Osage Trail. If you follow the trail westward you will cross the tree-lined and canopied 
section of Osage Street and enter the western section of the park. Here you have an 
array of trails to explore and additional specialty gardens to tour. Located among the 
landscaping are various monuments, markers and civic art pieces. Anywhere you wish you 
can stop and rest in a bench alcove or on the grass.

If your descent from the pedestrian bridge brought you down at the eastern specialty 
gardens you would be enticed to stroll through the specialty gardens developed by the 
many area garden clubs. As you strolled along the Osage Trail you would skirt the open 
“meadow” and come upon the Buffalo Run Sculpture piece near the railroad.

The design team refers to these specialty garden areas as the Harry and Bess Gardens. 
As mentioned, these gardens would be developed and maintained by volunteers from the 
various area garden clubs, such as: the Rose Society, Hosta Club, Tulip Club, etc. The overall 
operation of Osage Park would be managed by the Independence Parks Department and 
area clubs that wished to develop displays in the park would have to present their plans 
to the park to receive approval and to be assigned a space. The park’s department would 
establish guidelines for the development and maintenance of these specialty gardens and 
have the authority to rescind any club’s permit that does not maintain their garden.

Figure 1.37 Figure 1.38 Figure 1.39 Figure 1.40 
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Osage Park: Osage Axis
The Osage Street axis is of paramount importance within Osage Park. The plans for the renovation 
of the National Frontier Trails Museum propose the new entrance to the museum to be located off 
of Osage Street. This implies that visitors who drive to the museum will most likely travel there via 
Osage Street. The design team was very concerned that the width and increased use of Osage 
Street would have a detrimental effect upon the spatial integrity of Osage Park and, therefore, 
has sought ways to minimize the intrusiveness of the street within the park and to design the park 
in such a way that it spatially and functionally flows seamlessly from north to south and east to 
west as it descends the hill.

Thus, the design goal was to create a unified park’s sensorial experience while still keeping Osage 
Street open to traffic. This was achieved by implementing traffic calming strategies that would 
slow the traffic and spatially and perceptually place the importance on the pedestrian, instead of 
the motorist. The section of Osage Street between Walnut and Pacific Streets was narrowed and 
the on-street parking removed. This section of the street was raised to the level of the adjacent 
park so that it appeared that Osage Street was merely a lane within the park. Along both sides 
of the street trees have been planted that will, in time, create a canopy of vegetation or tunnel of 
trees along this section to further reinforce the linkage to the park. The surface of this section of 
Osage Street will have a civic art installation of LED lights to add to the interest of the vegetated 
canopy at night and to attract pedestrians to the site/sight. Along the side of the street will be 
rain garden installations of native plants that will help to filter the water runoff after a rain event 
before it flows into the storm drain system.

Along the axis of Osage Street, as it runs through Osage Park, it is important to note and develop 
the terminal views: the Bingham-Waggoner Estate to the south and the proposed Charles Curtis 
Park to the north. From the center of the park at Walnut Street a visitor will be able to look along 
Osage Street southward and see the Bingham-Waggoner Estate highlighted at the end of the 
tunnel of trees. When that visitor looks northward they will see the large brick or stone columns at 
the Charles Curtis Park on the crest of the hill in the city center. At night these terminal axis views 
would be illuminated to further highlight the Osage Street axis.

Figure 1.41 Figure 1.42 Figure 1.43 

Osage Park: Informal Area
At the southern end of Osage Park is the informal area. This area nearest the National 
Frontier Trails Museum includes the Spearhead Amphitheater, Natural Spring Site, Picnic 
Pavilions, and Buffalo Run Sculpture Park.

The Spearhead Amphitheater is located near the National Frontier Trails Museum in an area 
of Osage Park that has a natural bowl shaped landform. This location will require minimal 
excavation to develop the amphitheater, thus, limiting the cost and disruption to the natural 
landscape. This amphitheater can host musical and theatrical events, lectures, speeches, 
graduations, reunions, weddings, movies in the park programs, and National Frontier Trails 
Museum activities. Between the amphitheater and the museum near the location of the original 
spring, the design team has proposed a large symbolic water feature to commemorate the 
site’s spring and its importance as why the settlers gathered at this point to form the wagon 
trains for the journey west.

The picnic pavilions located to the north of the amphitheater can be used in conjunction with 
the amphitheater events or reserved by the public for large gatherings. These pavilions 
could be used for reunions, graduations, sport organization gatherings, wedding receptions, 
or family reunions. 

On both the east and west sides of Osage Street 
and running along the railroad tracks is the Buffalo 
Run Sculpture Park area. This civic art piece is both 
a wayfinding element within the park that directs 
the visitor to the National Frontier Trails Museum and 
also a history lesson about how the advancement of 
the railroad across the plains lead to the demise of 
both the buffalo and Indians.

Figure 1.44 

Figure 1.45 

Figure 1.46 Figure 1.47 Figure 1.48 
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Osage Park: Water Retentions System
The vast number of parking lots, streets and buildings in downtown Independence creates a great 
deal of water runoff during a rain event. This rain water flushes off the built up contaminants on 
these surfaces and washes them down the hill and into the closest storm drain. Another benefit of 
Osage Park is that it converts a lot of that hard surfaced area into pervious lawn.

The design team has developed a series of retention basins throughout Osage Park to take 
advantage of the slope and lawn areas. The design team has drawn inspiration from the buffalo 
wallows that the settlers saw as they crossed the prairie. Over time, so many buffalo would 
wallow or take their “sand baths” in one spot that a depression in the ground would be formed. 
These depressions became important prairie micro-ecosystems for various plants and animals. 
After a rain these depressions would fill with water and slowly allow the water to seep back into 
the soil instead of running off into the streams. 

If you study the diagram below you will notice that the design team has developed a series of 
interconnected shallow basins or “buffalo wallows” in Osage Park that collect and direct the 
rain water through the site. Each retaining basin slows the flow of the water down and allows 
it to percolate down through the vegetation and into the soil. Each time the water runoff flows 
down the slope to the next basin it flows 
through the park vegetation. Each time it 
becomes more and more purified. By the 
time the water reaches the bottom of the 
park it has lost most of it contaminants.

At the bottom of the park, the retention 
basin system channels the water 
towards the water feature south of the 
amphitheater and then on into the small 
stream that runs under Pacific Street and 
through the Bingham-Waggoner Estate. 
This system of retention basins cannot 
handle the large quantity of rain water 
runoff that pours off of the parking lots, 
streets and buildings in the downtown 
area, but it can keep a large quantity 
from flowing directly into area streams. 
With the addition of more vegetated 
areas and with the use of pervious 
parking and street materials more rain 
water runoff can be allowed to seep 
back into the ground and help preserve 
the quality of area streams.

Figure 1.49 Figure 1.50 

Housing: Neighborhoods
Surrounding Osage Park and the medium density housing are an array of other urban housing 
types: single-family detached, single-family detached with an accessory dwelling unit, and multi-
family dwellings. These housing types have been arranged in various neighborhood settings: 
traditional, pocket neighborhood planned developments, and co-housing neighborhoods.

The area north and west of the National Frontier Trails Museum has been proposed as a co-
housing neighborhood area since there is currently an individual organizing a neighborhood 
group to implement such a development. The design team believes that this area works well for 
this type of neighborhood setting and that it should be allowed to expand to encompass this 
entire block.

The housing area to the east of the National Frontier Trails Museum is comprised of a mix of 
traditional and planned pocket neighborhoods. Throughout this area we recommend that every 
effort be made to preserve as much of the housing stock as is feasible given its condition and 
architecture significance at the time of the neighborhood development. These retained homes 
should be integrated into the neighborhood plan to add diversity, richness of housing stock, 
historical context, and to maintain the social neighborhood networks as best as possible.

The design team recommends that the newspaper building northeast of the National Frontier 
Trails Museum be renovated into a community hub or retail village. The central location of this 
building makes it viable as a hub for community services: a fitness center, day care, café, bike 
rental, community meeting rooms, and small offices. This hub or village center might have a 
central courtyard where people could relax, have a cup of coffee, connect to the wifi, and talk 
with friends and city visitors.

Within these neighborhoods there is a need to establish support services, such as: corner markets, 
barbers and beauticians, doctors, pharmacies, restaurants, etc. These support services should 
also include easy access 
to public transit and the 
commercial establishments 
in the city center area. The 
neighborhood service centers 
should augment the downtown 
business rather than compete 
with them since the distances 
between the neighborhoods 
and city center in no greater 
than three-quarters of a mile. 
Yet, it is important to enrich 
the neighborhoods and give 
them identities by developing 
the local village centers.

Figure 1.51 Figure 1.52 
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The design challenge was to create a connection between the Courthouse Square and National Frontier Trails Museum 
(NFTM). The design concept, presented herein, physical links these two sites through the development of Osage Park 
and its support spaces. The primary connecting element is the multi-trail system that starts at the Courthouse Square, 
travels through Osage Park and terminates at the NFTM. These trails metaphorically represent historic elements and 
characteristics that the early settlers might have experienced traveling west along the trails out of Independence, MO, 
for example: the large width (10-15 feet) of the park trail reflects the great exodus to the west; the brick surface 
reflects the materiality of the early roads and sidewalks in Independence; and the splitting of the trail into multiple 
pathways to explore reflects the five diverging trails that have passed through or emanated from Independence.  

Another concept underlying the layout and functionality of Osage Park is its transition from formal to informal spaces as 
you journey from the Courthouse Square to the NFTM. These transitions of spaces were also metaphorically conceived 
to represent the transition the pioneer settlers made from the “settled” west, Independence, to the “unsettled” western 
territories and the transition from contemporary Independence back to its early “free-spirited” frontier days. This 
formal to informal transition of park spaces and functions as you travel towards the NFTM provides a programmatic 
framework that helps define the placement of activity within and around Osage Park. 

A significant design challenge for creating the connection between the Courthouse Square and NFTM is the (70) seventy-
foot drop in elevation and the horizontal distance of (1/2) one-half a mile. This vertical drop and horizontal distance 
raises several important issues: accessibility for all users (universal design); and the need to make the experience of 
traveling between the two sites so physically, perceptually, and socially rewarding that people will choose to walk the 
connecting trail instead of driving.  Thus, the Osage Park connector has been conceived of as a series of spaces and 
events along a path that draw you from one to the next, “like beautiful beads along a necklace of green”. 

The development of an urban park, such as Osage Park, has numerous benefits for the City of Independence: it replaces 
the abundance of hard surfaced landscape left over from the days of urban renewal with a positive greenscape 
amenity in the heart of downtown; research shows that property values increase near parks and greenways and 
crime decreases, thus raising the property value and livability in the city center; the urban park would be a catalyst 
for reinvestment in the city center and would stimulate the renewal of older homes and the development of new urban 
neighborhoods; in addition to adding beauty to the city center, urban parks become the lungs of the city and help to 
clean the air and cool the urban environment; and urban parks attract people, encourage them to linger and explore 
and spend more money in the local economy. 

Another environmental benefit of the Osage Park is as a water runoff filtration area. The abundance of hard surfaced 
area in the city center causes a large amount of water runoff during a rain event. This runoff picks up the contaminants 
from the streets, parking lots and building roofs and flushes it directly into the storm drains and area streams. The design 
of Osage Park has once again metaphorically used a reference to the pioneer days when the buffalo roamed the 
prairie in vast herds. As settlers traveled west, they would encounter large depressions in the land where water would 
collect during rains.  These depressions were caused by the buffalo rolling to take a “sand bath”.  These depressions 
were called “buffalo wallows”.  In the design of Osage Park a series of interconnected retention depressions, or 
“buffalo wallows”, have been constructed to capture and allow the rain water to slowly seep into the soil through the 
park’s vegetation. Each time the water passes from on retention area to the next, it is further purified and allowed to 
seep into the ground before being channeled to a local storm drain or stream. 

Osage Park is more than a connector; it has been conceived of as a catalyst for the renewal of Independence’s city 
center spatially, economically, environmentally.

Osage Park System

Figure 2.1
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Existing Site

The photograph to the left 
shows the parking lot bounded 
by Osage, Walnut, Liberty and 
Kansas Streets. The parking lot 
is very unattractive because 
of its cracked concrete surface 
with asphalt patches and lack 
of vegetation to soften the 
view. This parking lot is most 
used during the annual week-
long Santa-Cali-Gon festivities. 

The construction company 
property located north of the 
NFTM was left in very poor 
condition. This site, which is 
currently for sale, should be 
acquired by the city either for 
the expansion of the NFTM or 
the development of Osage 
Park. 

Within the area of the proposed 
Osage Park are some single-
family detached and multi-
family dwelling units. These 
dwelling units vary in condition 
from well maintained to sub-
standard.  It is recommended 
that within the 30-year time 
frame of this vision study that 
these dwelling units either 
be removed or moved to a 
different location and renewed.

The Public Library Technology 
Center is located on the 
proposed site for Osage Park. 
It is recommended that within 
the 30-years time frame 
of this vision study that the 
technology center be relocated 
to a different site within the 
downtown area. 

The old mill’s water tower at 
the NFTM is a physical and 
cultural landmark for the City 
of Independence. Although the 
water tower is in poor condition, 
it is imperative that it be retained 
as a prominent landmark within 
the city and proposed park. If 
the current water tower cannot 
be restored, then a replica of the 
water tower must be built in its 
place.

Surrounding Landmarks

The residence on the Bingham-
Waggoner Estate is an important 
historic landmark in the community 
and major focal point and visual 
terminus looking south along 
Osage Street. In the conceptual 
design for Osage Park, Osage 
Street becomes the prominent 
axis linking the NFTM in the south 
with the proposed Charles Curtis 
Park on the city center hilltop to 
the north. This visual and physical 
axis is an important design 
element of the park that helps 
to unify the Bingham-Waggoner 
Estate, Osage Park, Charles Curtis 
Park and the city center together.

The heart of Independence’s 
downtown is its Courthouse 
Square. The courthouse within 
the square is the starting point of 
the Osage Trail that will travel 
through Osage Park to the 
NFTM. This historic courthouse 
is significant because within it 
Harry S. Truman served as the 
Presiding Judge of the Jackson 
County Court.

At the south end of the 
proposed Osage Trail and 
Osage Park is the NFTM. The 
NFTM is the only museum in the 
nation registered to interpret 5 
frontier trails: Lewis and Clark, 
Santa Fe, California, Oregon, 
and Mormon. Designs for the 
renovation of the NFTM have 
been developed and a capital 
campaign to raise money for 
the construction will soon begin. 
The proposed renovation will 
allow for expansion of the 
museum and improvements to 
the site.

Figure 2.2

Figure 2.3

Figure 2.4

Figure 2.5

Figure 2.6

Figure 2.7

Figure 2.8

Figure 2.9
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Benefits of Parks

Introducing urban vegetation 
would create a “softer” 
atmosphere in the downtown 
by adding shade, color, texture, 
aroma and the rustle of leaves. 
Such an environment would 
encourage people to linger and 
socialize, while reducing the heat 
from hard surfaces and cleansing 
the air. Research has shown that 
vegetated urban environments 
generate higher economic 
incomes for businesses in the area 
and reduce crime. People enjoy 
relaxing in the shade of trees. 
This can create a cascade effect, 
the more people that linger in 
the shade, the more people will 
gather.

According to the U.S. Forest 
Service’s (itree.com) site, during 
a single tree’s 50-year lifetime 
it will generate $31,250 worth 
of oxygen and $62,000 worth 
of air pollution control.  Parks act 
as a natural filter to help absorb 
pollutants from human activity 
and enhancing air quality in the 
surrounding area. 

The impervious surfaces within 
cities create an abundance of 
water runoff during a rain event 
that flushes the street, parking lot 
and roof top pollutants off those 
hard surfaces and directly into 
storm drains and streams.  Urban 
parks can serve as valuable 
filtration systems within cities if 
they are utilized properly. By 
allowing the rainwater to flow 
slowly through the parks, the 
vegetation and soil can filter out 
the pollutants, allow the water 
to seep into the ground and add 
beauty to the landscape by way 
of water features.

According to a 2001 survey 
conducted by the National 
Association of Realtors, 57% of 
residents said that they would be 
more likely to select a neighborhood 
due to its close proximity to a 
park or greenway. Research 
further shows that homes located 
close to parks and greenways 
hold their value better and are 
assessed 15-20% higher than 
comparable homes not located 
near parks and greenways. With 
the emerging trend with America 
of people moving back to urban 
centers due to lifestyle changes, 
transportation costs and city 
amenities, Independence should 
include Osage Park as one of 
those amenities.

Many studies have shown that an 
increase in parks and vegetation 
density leads to a reduction 
to crime. A study in inner-city 
Chicago grouped houses into 
three equal groups according 
to density of vegetation in the 
surrounding area. Houses in 
higher density vegetated areas 
reported 52% fewer crimes, 
48% fewer property crimes, and 
56% fewer violent crimes. 

Parks create large and 
enjoyable green space that are 
conducive to social gathering 
and interaction. Downtown 
Independence lacks major 
outdoor social areas where 
citizens can gather. Osage 
Park would provide a diversity 
of outdoor social gathering 
area, foster community pride 
and communal trust. Outdoor 
places where people like to 
gather promotes a sense of 
identity and belonging, creates 
a safer environment by having 
more “eyes-on-the-street” and 
promotes a pride of place that 
people self-regulate.

Open park spaces boost local 
economies by attracting tourists 
and outdoor enthusiasts. A 
figure in 1993 estimated 
that more 10 billion dollars 
were directly and indirectly 
contributed to local economies 
nationwide from park 
tourism. Placing a park within 
downtown Independence will 
promote growth of a different 
type of tourist, while creating 
also a connection to all tourist 
spots; from the city’s Truman 
connections to the historic 
Courthouse Square to the 
Osage Park to the NFTM. 
The development of this 
tourism connection is a key for 
economic growth.

The development of Osage 
Park is a multi-generational 
endeavor that will involve the 
knowledge, muscle and money 
of many people. The creation 
of a park is unending. To 
keep it going and community 
excitement high, it is important 
that the community develop 
a shared vision for the park.  
There can be not comprehensive 
delineated plan of what it will 
look like in 50 or 100 years, 
but there can be an articulated 
vision for what it will be in 
that time. The park will need 
to become a labor of love for 
many in the community; and as 
such it help bond the community 
together.

Figure 2.10

Figure 2.11

Figure 2.12

Figure 2.13

Figure 2.14

Figure 2.15

Figure 2.16

Figure 2.17
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Osage Trail
The Osage Trail is the main physical 
linkage between the Courthouse 
Square and NFTM. The trail follows 
the natural contours of the land and 
provides ADA accessibility (universal 
design) to all areas of the park. See 
Figure 2.19.

The most prominent feature of the trail 
is the elevated pedestrian bridges 
that cross Walnut Street. The trail was 
elevated to provide an unobstructed 
physical and perceptual connection 
within the park for pedestrians and to 
separate the pedestrians and motorist 
at this major north-south transition 
point. 

The half-mile journey along the trail 
to the NFTM can be strenuous for 
some people. However, the park was 
designed as a series of interesting 
points and rest areas that break up the 
path into manageable segments. The 
spacing between the various points of 
interest does not exceed 50 yards so 
that people can see what lies ahead 
and can traverse the trail at a measured 
pace. The trail is made of brick pavers 
that harkens back to the traditional 
materials of the wagon train era. These 
pavers bring a historical character 
to the trails and helps differentiate it 
from the other trails and sidewalks in 
the downtown area. 

As the trail flows further southward through Osage Park it encounters Osage Street. Here the design for the trail and the 
park itself seeks to physically and perceptually connect the east and west halves of the park together by narrowing the width 
of Osage Street, creating a flush transition of park and street by removing the curb, moving the bike and pedestrian paths 
to the outside of the tree-lined street corridor, and by planting a colonnade of trees to create a canopy of vegetation that 
frames the view. This area is intended as a pedestrian promenade area that is accessible to cars along a narrow park lane.

A major design challenge for the 
design of Osage Park was to create 
a clearly differentiated separation 
between the pedestrians and motorists 
traveling within and around the 
park. The diagram above shows the 
vehicular access streets and parking 
around the park. The section of Osage 
Street between Walnut and Pacific 
Streets has been modified to become a 
pedestrian promenade with vehicular 
access through the use of traffic calming 
strategies, such as: narrowed lanes 
of traffic along Osage Street, zero 
curbs to accentuate the uninterrupted 
flow of the park across the street, and 
the colonnade of trees that form the 
canopy of vegetation along this length 
of street. 

And, as mentioned previously, the 
elevated pedestrian bridges over 
Walnut Street.

From the topography analysis it was 
observed that the most level and 
accessible alignment for the trail was on 
a diagonal from northeast to southwest 
across the large open parking lot and 
that the steepest section of the site was 
located along Osage Street between 
Walnut and Lexington. 

You will note that the consistent gradient 
north of Walnut Street made it feasible 
to allow the elevated pedestrian 
bridge to level out and span the street 
before gradually sloping back down 
to the ground on the south side. 

Furthermore, you will also note that 
the placement of the Spearhead 
Amphitheater just north of the NFTM 
and railroad corresponds to a natural 
bowl shaped contour. This bowl shaped 
area will make it easier and less costly 
to excavate for the amphitheater.

Landscape and Vegetation
When considering the landscaping and vegetation to be 
placed in the park, greater attention was given to the sensorial 
qualities that certain plant types can created, rather than the 
selection of specific plants. The seasonal variations of plants 
and the landscape were considered to create a park that 
would optimize the visitors experience throughout the year. An 
important recommendation to consider in the creation of this 
park is the use of xeriscaping whenever possible because native 
plants are naturally acclimated to this growing zone and, thus, 
require less water, fertilizer, and maintenance to thrive. 

The plants shown at the right represent a sampling of the plant 
types we would recommend for consideration in the park. 
Particular attention should be given to the selection of the large 
trees that would line the streets and walks and shade the park. 
We recommend that as you create this park that you consider 
oak or aspen trees that would provide exciting seasonal 
variations in color and texture. During the winter season cypress 
and cedar trees would provide an elegant setting to view among 
the other plantings. Plants that would provide a more personal, 
up close, experience for the visitor through their aroma, texture, 
sounds, and the wildlife that they attract could be plants similar 
to Azalea, Rusty Blackhaw, and St. Andrews Cross. 

We further recommend xeriscaping because these native 
plants are the species that the westward travelers would have 
encountered on their journey through Independence. These 
native plants could be used to create scenic vista and views 
within the park that could be reminiscence of a grass prairie 
or woodland covered by tall, beautiful oak trees. In this way 
it supports and enhances the historic qualities of Independence 
and seeks to give a glimpse of the frontier past to the people 
visiting the park.

Figure 2.18

Figure 2.19 Figure 2.20

Figure 2.21

Figure 2.22

Figure 2.23

Figure 2.24

Figure 2.25
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Walking Trail

The more “forested area” of Osage Park on the west side of 
Osage Street has a series of winding paths that intertwine 
among the vegetation. These paths are placed on a gentle slope 
to accommodate the needs by all visitors. These paths are easily 
accessed, but are tucked away so as not to disturb the park’s 
main walk.  At the southern end of this “forested” walking path is 
California Point, which offers private seating areas for the visitors 
to relax and reflect. California Point has two sister areas, Oregon 
Point and Santa Fe Point, which are located, respectively, on the 
north and south borders of the open fields of Osage Park on the 
east side of Osage Street. These paths provide the visitors with a 
diverse park experience because of the more secluded nature of 
the setting within the park landscaping. The material of these paths 
would change from the brick pavers of the main walking trail path 
to a stamped or colored concrete to signify the change in spatial 
hierarchy. These areas would be heavily shaded and surrounded 
by different types of vegetation, making it a relaxing and more 
comfortable place to sit in the summer. By allowing people to take 
multiple routes to their destinations provides them with a variety of 
scenery and choice. This is important for several reasons. It allows 
users to explore and maintains their interest so that they will return 
and it is analogous to the frontier settler’s journey to the far west.

Harry and Bess Community Gardens

One of the ways that we have sought 
to enhance the community’s interaction 
with the park was through the creation 
of small specialty gardens. These 
spaces would be utilized by the 
Independence botanical clubs, such 
as the Roses, Lilies, Hosta or Tulips 
Societies to create display gardens for 
the education and enjoyment of the 
community. We envisioned that these 
groups would approach the city with 
a plan and request for an area in the 
park to develop their society’s garden. 
If approved by the Parks Department 
or Board, these groups would be 
allowed to implement their specialty 
garden. The Parks Department would 
monitor the performance of the garden 
groups and have the right to rescind 
any agreements with gardens groups 
that do not maintain their spaces or 
comply with park policies.

We recommend the development of 
two areas within the park for such 
society gardens; one on the west side 
of Osage Street the other on the east 
side. In this conceptual Osage Park 

Figure 2.26 Figure 2.27 Figure 2.28

Figure 2.29

Figure 2.30

Figure 2.31

Figure 2.32 Figure 2.33

Figure 2.34

Figure 2.35

plan these strolling gardens have been 
named the Harry and Bess Gardens. 
Within the Harry and Bess Gardens 
would be a variety of small gardens 
composed of both annuals and 
perennials, with strolling paths, and 
areas for sitting and reflecting among 
the diverse aromas and colors. The 
creation and upkeep of these gardens 
by the various garden societies and 
the numerous strolling paths and 
sitting areas has the potential to 
foster greater socialization within the 
park. We recommend that the city 
encourage the various garden societies 
to emphasize the seasonal change 
that will occur within the park and to 
develop gardens that take advantage 
of the seasons so that interest can be 
maintained throughout the year.

Adjacent to both the Harry and Bess 
Gardens is the Osage Walking Trail. 
This adjacency allows the visitors 
walking along the main park trail to 
easily divert their journey and explore 
the specialty gardens before continuing 
along their journey.
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Civic Art

Civic Sculptures

Sculpture Parks

2

4

5

1. Osage Indian Statues
These statues would serve 
as the welcoming party for 
visitors and inform visitors 
of the significance Osage 
Nation’s culture that thrived 
in this region prior to the 
founding of Independence. 
These life size sculptures 
would allow visitors to 
interact with them and 
should be conceived of as 
an extension of the adjacent 
Othia Sculpture Park.

2. Tensile Tower Sculpture
Placed at the corner of Osage 
and Walnut, this sculpture shares a 
strong connection to the pedestrian 
bridges. The Tensile Tower 
Sculpture reflects the verticality 
and tensile character of the 
adjacent suspension pedestrian 
bridge. The sculpture will have two 
distinct views. One will be up close, 
exaggerating its height and the 
other from within the park where it 
act as a landmark to demark this 
import transition point.

3. Informal Park Entrance Sculpture
Located at the northwest corner of the 
park, this art piece makes a strong 
connection back to the wire frame forms of 
the Tensile Tower Sculpture and pedestrian 
bridges because of the commonality of 
materials. This area of the park relates 
closely to the neighboring residents and is, 
therefore, more informal. The form is also 
of an Osage Indian, however, the features 
are abstracted and the scale exaggerated 
in a symbolic manner. This sculpture would 
project a monumental scale and sense of 
awe over the park with outspread arms. 

4. Interactive Abstract
This piece is influenced by 
its proximity to the theater 
and neighboring housing. 
The form plays off the 
theater’s column backdrop 
and encourages visitors to 
interact with the artwork. 
It is placed at point where 
the trails merge and direct 
views to the surrounding 
park spaces by its trusting 
elements.

5. Restored Water Tower
The water tower at the NFTM 
is one of the iconic sights of 
Independence and should be 
preserved. We recommend that 
the water tower be restored and 
stay in its current location. The 
water tower should be a daytime 
and nighttime visual cue to mark 
the location of the museum. The 
tank itself might incorporate a 
mural depicting the pioneer era 
and lighting should definitely be 
included to illuminate the tower 
at night, similar to the adjacent 
example.

Pedestrian Bridges

Othia Sculpture Park
Othia, which is the Osage word for 
“wagon”, was used as the name of 
this sculpture park because of the 
significance of the pioneer wagons 
in the opening up and settling of 
the western territories. The Othia 
Sculpture Park has been developed 
in a formal manner with rock 
formations and wagons “traveling” 
through the area. The design 
intention for the Othia Sculpture 
Park was to create an interactive 
area that encouraged visitors to 
explore the rock formations and 
wagon train by climbing on and 
sitting in the various displays. The 
rock formations are proposed so 
that they range in difficulty from 
easy to difficult to climb similar 
to different sections along the 
trails experienced by the pioneers 
that left out of Independence. 
Furthermore, we would propose that 
the wagons be displayed in various 
settings allowing for various levels of 
accessibility. For example, a wagon 
might be displayed sunk deep into 
a quagmire of mud so that it’s lower 
and more easily accessible, while 
telling the story of the ordeal that the 
travelers had to endure. Or, possibly 
the wagon might be displayed with 
a broken wagon wheel so that it 
is leaning precariously to one side 
with its contents spilling out onto the 
ground. Or, it might be displayed 
with the oxen pulling strongly and 
the family walking alongside. All of 
these settings and more should be 
considered for the Othia Sculpture 
Park wagon train display. 

Another design intention of this 
display was to highlight the 
technology of the era and how 
daily life has changed in the past 
175 years. Therefore, by creating 
an area that was not dependent on 
modern technology gives the visitors, 
especially the children, an insight 
into what life along the trail was like.  
This playful sculpture park is located 
in the city center just one-block from 
the Courthouse Square and provides 
parents with an opportunity to bring 
their children to play and explore 
among the displays after shopping. 
There are a series of sealed gravel 
path within the sculpture park 
that have a more rugged texture, 
reflective of the terrain that the 
wagon trails traveled, which is still 
accessibility to all users.

We recommend the integration of 
civic art throughout the park, and 
city center, to commemorate and 
express the community’s culture 
and historic roots.  Such civic art 
pieces would add beauty to the 
city and landscape, serve as spatial 
activators to attract people and to 
stimulate interaction, and to serve 
as landmarks that would help to 
draw the visitors along Osage Trail 
from one installation to the next.

Figure 2.36

Figure 2.37 Figure 2.38

Figure 2.39

Figure 2.40 Figure 2.41

Figure 2.42

Figure 2.43 Figure 2.44
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Buffalo Run Sculpture

At the southern edge of Osage Park, running 
along the railroad line next to the National 
Frontier Trails Museum, is another large 
interactive sculpture display. This sculptural 
display is of a herd of life size buffalo that 
are making their way towards the museum. This 
large interactive sculpture symbolically tells the 
story of the plight of the plains buffalo and the 
Native Americans that depended upon them 
for their existence. At the eastern end of the 
procession of buffalo, near the railroad and 
Liberty Street, the sculptural herd is sparse 
and spread out similar to today. As the visitor 
walks along the trail and among the buffalo 
towards the National Frontier Trails Museum the 
herd becomes denser. This transition from the 
sparseness of the herd of today to the denser 
herd as you approach the museum references 
the reality of the buffalo as you progress back 
in time. The herd’s relationship to the railroad 
is a key component of this symbolic story 
of the “taming” of the west. As the railroad 
drove further into the plains it brought with 
it the destruction of the buffalo herds and 
Native Americans in the form of the buffalo 
hunters who indiscriminately slaughtered the 
buffalo for their hides, tongues or sport.  As 
the sculptural herd crosses the rail line and 
enters the museum campus the history of how 
the “white-man” pushed the Native Americans 
from their native land would be told in the 
National Frontier Trails Museum.

The Buffalo Run sculpture is conceived of as an 
interactive play and learning area. Visitors of 
all ages would be encouraged to walk and run 
among the buffalo, climb on and crawl under 
the buffalo and to sit and rest among the 
buffalo and reflect upon their meaning. The 
display supports the park concept of placing 
points of interest at 50 yards interval along 
the Osage Trail to draw visitors from one 
place to the next.

Sculpture Precedents

Pioneer Plaza Cattle Drive 
Dallas, TX - Robert Summers

Built in 1992 by Robert Summers, 
this sculpture park honors Dallas’ 
cowboy past by imitating a cattle 
drive. The park is placed in a 4.2 
acre area that was once a deserted 
railroad and warehouse property. 
The scene portrays a herd of 
70-longhorns being driven by three 
cowboys on horseback. The site 
was originally part of the Shawnee 
Cattle Trail, which give the area 
historical importance. A feature 
of the sculpture plaza is the native 

landscaping with flowing stream and 
waterfall.  Interestingly, the steers 
are larger than real life—six feet in 
height. This scale creates a playful 
and dynamic area where these 
sculptures become “jungle gym” for 
the visitors. The uniqueness of each 
sculpture also adds to the feeling of 
kinetic space, even though there are 
no moving parts. Characteristics that 
should be considered for Osage Park 
sculptures are the scale, quantity, 
and uniqueness of the pieces.

It is important to note that the Pioneer 
Plaza Cattle Drive is the second most 
visited tourist attraction in downtown 
Dallas. 

Pioneer Courage Park
Omaha, NE - Blair Buswell

The Pioneer Courage Park built by 
Blair Buswell (2005-2009) depicts 
four pioneer families departing from 
Omaha, NE in their wagons. Important 
themes of the western migration 
are portrayed in the sculpture, such 
as guidance, wayfinding and the 
gravity of hunting and gathering to 
replenish the group’s food supplies. 
In the sculpture, this new wagon 
traffic has agitated a nearby group 
of buffaloes resulting in a stampede 
that has caused a flock of geese to 
take off. 

The Pioneer Courage sculpture 
helps to invigorate six city blocks 
of downtown Omaha by creating 
a detailed and dynamic story, 
which is vital to the success of any 
sculpture park. The sculptures in 
the park also serve as wayfinding 
devices that direct visitors to the 
First National Bank Tower. This same 
idea of sculpture as signage should 
be implemented throughout Osage 
Park to direct visitors between the 
National Frontier Trails Museum and 
the Courthouse Square.

Figure 2.45

Figure 2.46

Figure 2.47 Figure 2.48

Figure 2.49

Figure 2.50

Figure 2.51



EN
V

IS
IO

N
 T

H
E 

LI
N

K
IN

D
EP

EN
D

EN
C

E,
 M

O

VISION RECOMMENDATIONS PARKS

INTRODUCTION
ACKNOWLEDGMENTS
TABLE OF CONTENTS
PREFACE
ISSUES AND CONCERNS

COMPREHENSIVE VISION
VISION RECOMMENDATIONS          
            PARKS
            COMPLETE STREETS
            TRANSIT
            HOUSING

            PHASING

APPENDIX
            IMAGE APPENDIX
            BIBLIOGRAPHY
            

51 52

Elevated Walking Trail
A prominent feature of Osage Park is the pedestrian 
bridges that cross Walnut Street and seek to provide spa-
tial and circulation continuity between the sections of the 
park north of Walnut Street with the sections south of the 
street. It was the desire of the design team to seek ways 
to provide a cohesive spatial and perceptual flow at all 
points throughout Osage Park and most specifically at the 
transition from the north side of Walnut Street to the south 
side of the street. It is recommended that Walnut Street 
remain open to traffic and that pedestrian crossings at 
grade level be provided and given priority over the car. 
It is further recommended that there be no parking on 
Walnut Street between Osage and Liberty Streets, that 
the street width of Walnut Street at this point be narrowed 
and that the street texture of Walnut Street be changed 
to accentuate the area as a pedestrian zone. 

Because of the topographic opportunities at this point 
within the park, the design team recommends that two pe-
destrian bridges be created that allow the Osage Trail to 
flow over Walnut Street. These pedestrian bridges would 
begin to level out back up grade north of Walnut Street 
and flow over the street with a slight arched profile be-
fore descending byway of a gradual ramp to the ground 
on the south side of Walnut Street. These elevated pedes-
trian walks would provide ADA accessible routes separat-
ed from vehicular traffic. 

These pedestrian bridges would be suspended above 
Walnut Street by steel cables in a form that is stylistically 
reminiscent to the shape of the teepees used by the plains 

When designing the pedestrian bridges it was necessary to see 
how they relate to the other pedestrian and vehicular traffic 
in the vicinity. The diagram to the left illustrates how the two 
bridges pass over the pedestrian and vehicular traffic along 
Walnut Street. As can be seen, more of the right-of-way is given 
over to the pedestrians and the vehicular traffic is constricted 
using traffic calming strategies.

Elevated Walking Trail Diagram
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Elevated Walking Trail Precedents
Architect, sculptor, and structural engineer Santiago Calatrava 
is most well known for his unique style of structural bridges. 
Calatrava makes use of tensile structure in order to create 
feelings of motion within his bridges. Each piece of tensile 
structure is individually placed at unique angles so that each 
piece has a different relation to the structure as a whole. As 
a result, the use of straight pieces of tensile steel are able to 
express ideas not normally associated with the material, such as 
geometry, density, and curvature.

Calatrava’s Zubizuri Bridge opened in 1997 in Bilbao, Spain. 
The resulting design was a curved walkway supported by 
an overhead arched that curved opposite to the bridge. The 
arch has two sets of suspension cables linked at each side. The 
resulting form creates a dynamic space within which to walk. 

The Jerusalem Chords Bridge was completed in 2008 to 
accommodate the planned light-rail system within the city. The 
bridge consists of an s-curved deck elevated over two major 
roads. The cables supporting sections of the bridge further 

from the cantilevered tower are connected lower on the tower, 
culminating in a gently curving triangular form. Although the 
scale of the project is much larger, it is important to note the 
cables’ pattern in order to create a curved form using only 
linear pieces and the ability to have varying degrees of density 
within that form. 

In Independence the key factors that were explored in the 
pedestrian bridges were the sense of scale in relation to the 
pedestrian and the use cables to create a different sense of 
space within the linear space.

Figure 2.52

Figure 2.53

Figure 2.54

Figure 2.55

Figure 2.56 Figure 2.57

Indians. The tensile suspension bridge structure 
would provide a span without the need for numer-
ous structural columns which would distract from 
the visual and spatial flow of Osage Park.

In these perspectives of the bridge system you can 
see how the tensile structure works, wrapping it-
self around the main supporting columns. The de-
sign concept of the pedestrian bridges is to main-
tain the north and south park cohesion and make 
Osage Trail safer to use when crossing Walnut 
Street. In addition, the pedestrian bridges pro-
vide the visitors with a different vantage point to 
view the park and surrounding buildings. 
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Colonial Market

The formal section of Osage Park bounded by Kansas, Liberty, Walnut and Osage Streets 
and is comprised of the Othia Sculpture Park area and the Colonial Market, Event Stage 
and Fountain and the Multipurpose Event Pavilion. In response to the design challenge to 
establish the linkage between the Courthouse Square and National Frontier Trails Museum 
and to seek ways to promote an increase in number of people living in the downtown, the 
design team sought to create facilities within the urban park that would provide the requisite 
amenities to stimulate urban living: parks and outdoor play areas, shopping, festival centers, 
and entertainment.

The components of the Colonial Market area of the park serve multiple uses. The market 
building houses year round organic produce and meat, specialty herbs, florist, wines and 
spirits, bakery vendors and the like. On the second floor we recommend a restaurant; possibly 
one specializing in entrées made from the freshest items from the first floor vendors. We 
further recommend that this restaurant have a rooftop dining area that can be opened and 
closed depending on the seasons, but that provides a prominent viewing and dining venue 
overlooking the park.

Adjacent to the Colonial Market is the Multipurpose Event Pavilion. This pavilion could be used 
to host a weekly farmers market or craft shows, art displays, food vendors or the Santa-Cali-
Gon Festival activities, etc.  The pavilion could be used by people as a place to eat their lunch 
out of the sun or inclement weather.

Between the two buildings is the Event Stage area and Spray Fountain. When events are not 
going on, the fountain can be going and providing an interactive play area to cool off or 
space to “people watch”. When events are scheduled, the fountain would be turned off and 
the area converted to a stage for musical groups, speeches, plays, group gatherings, etc. This 
event area follows the slope of the land in a series of interlinked tiered platforms. Curving 
around the event area is the main path of the Osage Trail. Thus, visitors moving through the 
park along the trail system will all pass through this space. The features of this park space 
give it distinction and will help to make it a destination within the downtown area for both the 
local residence and visitors.

Since this portion of the park is so close to the existing and proposed urban neighborhoods 
the design team paid careful attention to developing the multimodal transportation linkages 
between the neighborhoods and this section of the park. The design team envisions that this 
section of the downtown will see a tendency towards less dependence upon private vehicles 
and a greater tendency towards pedestrian or bicycle movement within downtown. 

The diagram to the left illustrates the pedestrian flow throughout this portion of the park. The 
relation to the main trail allows easy access to the adjacent plaza. 

Market Precedent

One of the market precedence that was studied during 
the design of the Colonial Market and Multipurpose 
Event Pavilion was the Soulard Market in St. Louis, 
Missouri. Not only was the form of the Soulard Market 
studied, but also the functioning of the market spaces. 
Our design intention was to eliminate the corporate 
identify within the market and to accentuate the sense 
of a local, hometown market; even to the point of 
having local and home grown foods sold in the market. 
We want the people of the area to produce, sell and 
manage this market and building. Where each vendor 
is responsible for his or her own store, but where each 
vendor is also part owner and manager of the Colonial 
Market.

The images to the right of the various markets studied 
convey the essence of what we envision for the Colonial 
Market: an open, colorful, active sales zone full of 
activity, noise and aromas. We envision the inside of 
the Colonial Market as being a social space where 
sellers and buyers establish friendships and bonds of 
trust, where visitors to Independence will be welcomed 
and treated to a “colorful performance in sight, sound 
and smell” and where you meet and socialize with 
your neighbors. In the Colonial Market, the quality of 
the goods is of equal importance to the quality of the 
space and the quality of the social exchange. This type 
of market/social center in downtown Independence 
would help promote the urban lifestyle that is emerging 
across America and support the active living lifestyle 
that the City of Independence is promoting. 

Figure 2.58 Figure 2.59

Figure 2.60 Figure 2.61

Figure 2.62 Figure 2.63
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Spearhead Amphitheater
The name for the Spearhead Amphitheater was derived from several root 
meanings related to the historical context of Independence.  The first root 
word comes from the Osage Indians and how they used the spear as their 
primary instrument for hunting food. The second root word comes from how 
the pioneers spearheaded their way into the west to start a new life. 

The Spearhead Amphitheater provides the City of Independence with a 
new venue to hold a number of events throughout the year. Events such as, 
theatrical performances, musical events, speeches, lectures, Santa-Cali-Gon 
activities, movies in the park, reunions, weddings, and the like could all be 
easily accommodated at this venue. As proposed, the amphitheater can hold 
700 people. Parking for the amphitheater would occur in its designated lot 
across Spring Street south of the co-housing neighborhood and along Spring 
Street.

Another aspect of the amphitheater is that the tensile structure stage backdrop 
allows it to become a versatile space that can be changed very easily to 
accommodate the needs of the event taking place. 

The seating is arranged so that it fits into the contours of the land so that there 
is minimal disturbance of land within the park. The seating is constructed by 
alternating native stone retaining walls and grass seating/lounging areas 
to create a tiered seating area that follows the natural curve of this part of 
the park. The slender trees that would be planted and that currently exist in 
this area of the park would provide ample shading for people watching the 
performances. 

The amphitheater seating allows for a dynamic 
circulation system that can be changed 
depending on what best suits each theater 
event. During public events all circulation paths 
can be opened to allow and invite patrons 
from anywhere in the park. During private 
and paid events, the pavilion entrances can 
be closed and either both entrance hubs can 
be operated or only one, depending on the 
projected amount of customers or if there is a 
preferred path the event holder desires. For 
example, if the event is part of a bigger event 
held in the park, the primary entrance might 
only be opened to bring patrons through the 
park. Additionally, the secondary entrance 
could always be opened to allow for the 
handicapped to access seating without hassle.

The seating’s structure would operate as a 
series of mini-retaining walls. The seating 
is built into a natural hill, so that it can be 
easily implemented. The structure would also 
require a very minimum amount of materials, 
which would result in a reduction in building 
cost, maintenance, and water runoff. The 
minimal use of impermeable materials allows 
natural vegetation to be planted within the 
amphitheater seating. Trees would shade 
attendees during the warm seasons and as they 
change their color and texture throughout the 
year, creating a dynamic space that changes 
along with the seasons.

Figure 2.64

Figure 2.65

Figure 2.66

Figure 2.67

Figure 2.68 Figure 2.69

Figure 2.70 Figure 2.71
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Amphitheater Precedents

Scott Outdoor Amphitheater
The Scott Outdoor Amphitheater located on the Strathmore College campus exhibits many of the qualities 
that would be implemented in the Spearhead Amphitheater. One of the qualities that can be clearly seen 
is the trees that provide shade to the seating area. The tree type is characterized by a tall slender trunk 
with a high canopy of vegetation that does not block the view of the stage. Another quality is the style of 
seating, where it alternates between a flat green space with a stone bench built along the same arc as 
the stairs. This feature allows for a variety of styles for people to sit or lounge depending on what is most 
comfortable to them. This feature also works because of the low impact it has on the existing site contours. 
Our design used a similar use of the existing contours minimizing the need for excavation. This will minimize 
damage to the park and lower the construction cost. 

The diagram above shows the seating arrangement in relationship to the stage. This setback provides a buffer 
zone for the stage and its performers. Also you can see the trails that connect to the seating area, which creates 
an ADA accessible area for seating. There is also an area behind the seating that provides public restrooms. This 
is important in an event space that is outdoors because a separate building is needed to house the restrooms and 
storage areas.. 

Independence Natural Spring

During the days when Independence was the main jumping off point 
for the wagon trains heading west, the area around the National 
Frontier Trails Museum was the assembly point for many of those 
wagon trains because of the abundance of animal fodder and the 
natural spring that was located near the current museum provided 
an abundance of fresh water. That spring has since been buried and 
capped with concrete. Yet, the significance of this spring for the town’s 
prosperity and its heritage as the trailhead for the four trails that left 
for the west from here can never be overstated. 

For this reason, the design team recommends that the spring be 

symbolically recognized by the creation of a large pond between the 
Spearhead Amphitheater and railroad tracks. We recommend that 
this location is ideal because it is located near the original site of the 
spring, it would provide a beautiful backdrop for the amphitheater, 
it creates a distinctive terminus to the Osage Trail that flows through 
the park between the Courthouse Square and National Frontier Trails 
Museum, and would help to tie the water retention areas within the 
park together before they are discharged into the adjacent creek.

The diagram below illustrates how the water retention pools flow 
through the park. The concept for these interconnected retention areas 

Figure 2.72 Figure 2.73

Figure 2.74 Figure 2.75

Figure 2.76

Figure 2.77

comes from the idea of the “buffalo wallow”. The buffalo wallows 
are depressions where buffaloes have taken “dirt baths” to rub the 
parasites off their skin and scratch. In time these wallows can become 
quite large and during rain events collect water. These shallow 
depressions on the prairie were important to the ecosystem. They 
became places where migratory birds found water, they were micro 
habitats for wildlife and they allowed the water to seep slowing back 
into the soil. We have included symbolic buffalo wallows in the park 
in the form of a series of interconnected storm water retention basins. 
As the water collects in each basin it is slowed down and allowed to 
seep into the soil. As it naturally flows through the park and through 
the vegetation, the water is filtered and purified. By the time the 
storm water reaches the bottom of the park and the pond that 
represents Independence’s Natural Spring, the water is well cleansed 
of pollutants and ready to be released into the adjacent creek. 
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These pavilions are essential to the operation of 
the amphitheater. These pavilion spaces create 
an area that protects the users from the elements 
during times of severe weather. The pavilion 
form would maintain the traditional park pavilion 
design. 

The cluster of pavilion spaces adjacent to the 
amphitheater could be used in conjunction with 
amphitheater events or separately. These pavilions 
could be used as pre and post-performance 
event spaces where receptions, diners and/or 
cocktails. These pavilions could be rented out for 
large group events such as reunions, weddings, 
arts and craft shows, community picnics, festivals, 
sports club receptions and the like. They could be 
rented for small family gatherings: Memorial Day 
and Fourth of July gatherings, birthday parties, 
picnics, and graduations. Or they can just be used 
as a refuge from the sun or rain storm or as a 
place to rest.

Pavilions Ralph’s Wagons

The design team believes that Ralph Goldsmith and his wagon 
and his two mules, Harry and Bess, are an important feature 
of Independence’s downtown and that it should be expanded 
upon over time. Further the team believes that the city can do 
more to integrate Ralph Goldsmith and his wagon or future 
entrepreneurs and their wagon and mules into the downtown 
environment and Osage Park. The diagram to the left illustrates 
the area at the northeast corner of Pleasant and Pacific Streets. 
We recommend that the city purchase this land to be a part of 
Osage Park and that it be utilized as the location for keeping 

the wagons and mules for the tour company or companies. We 
envision that this area could become an area of interest for 
visitors walking or biking in the park. We recommend that a 
tack area, feed barn, and mule barn be built on this site to 
accommodate the wagons and mules.  We recommend that 
the brush be cleared from the area and a pasture established 
where the mules can be kept. We believe that visitors would 
pay to tour the tack room, feed the mules and pet the animals. 

Figure 2.78

Figure 2.79 Figure 2.80

Figure 2.81

Figure 2.82

Figure 2.83

Figure 2.84

Figure 2.85 Figure 2.86
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Charles Curtis Park
We have recommended naming these two small parks the Charles Curtis Park in honor 
of Mr. Curtis being the only Native American, Osage, to be elected Vice-President of the 
United States. No other Native American has ever attained a higher office in America.

The Charles Curtis Park occupies the two current parking lots located on Osage Street 
between Maple and Lexington Streets. This park is recommended for several reasons: it 
would serve as an important visual terminus and landmark within the city when viewed 
along the Osage Street axis. When walking along Osage Street within Osage Park, 
one would see at the north terminal view the Charles Curtis Park sitting on the crest of 
the hill marking the center of Independence and at the south terminal view the Bingham-
Waggoner Estate. To mark the terminus at the top of the hill along Osage Street would 
be four tall brick or stone columns. These columns would be visible due to their size during 
the daylight hours and at night would be illuminated to mark the terminus.

This park has two different functions. The half of the park on the east side of Osage 
Street would house a cafe, pub, lounge and outdoor dining area that would cater to 
day and evening patrons. The half of the park on the west side of Osage Street would 
be designed as a place of respite with a 20-foot water wall the full width of the block, 
tables and chairs, benches, food vendors and fragrant vegetation. The inspiration for this 
mini park is Paley Park in downtown New York.

The brick walks and patios of the two parks flow out of the parks and fill the section of 
Osage Street between Maple and Lexington Streets.  This unification of materials signifies 
that this section of Osage Street must be considered a part of the Charles Curtis Park. 
This section of street would be used by the community for street dances, festivals, holiday 
displays, Truman Days and Santa-Cali-Gon activities.

Surrounding Park Extensions

Figure 2.87

Figure 2.88

Figure 2.89 Figure 2.90

Figure 2.91 Figure 2.92 Figure 2.93

Figure 2.94 Figure 2.95

As the capital campaign for the renovation of the National 
Frontier Trails Museum progresses, we would recommend that 
the city administrators and architects involved in that project 
review this Link Independence Study to ascertain if and how 
the NFTM should modify it’s planning so that the complex might 
respond better to the linkage with the Courthouse Square. 

We also recommend that the city reconsider its current plans 
for the Courthouse Square and the surrounding streets and 
sidewalks with an eye towards how the Link Independence 
Study might strengthen the linkage between the Courthouse 
Square and the National Frontier Trails Museum through the 
selection of materiality, sidewalk widths, raised intersections 
and intersection murals, and wayfinding signage.

We recommend that social gathering spaces be developed in 
the downtown area, similar to those found in Osage Park. We 
believe that the Osage park and the downtown socialization 
areas would be a key factor to increasing pedestrian 
circulation within the downtown. The Courthouse Square should 
be considered a “green” tendril of Osage Park, which could 
potentially then develop additional green areas throughout the 
downtown.
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