


Independence Square Revitalization Plan

Acknowledgements

Mayor

Council Members

Planning
Commission
Members

City Manager
Steering

Committee
Members

City Staff

Rondell F. Stewart

Don Reimal, 1st District
Will Swoffer, 2nd District
Renee Paluka-White, 3rd District

Les Boatright
Karen DelLuccie
Marcie Gragg
Allan Mclnnis
Robert Heacock

Alan Latta
Nina Anders
Bob Bandlow
Harry Blasco
Mike Calvert
William Carnes

Bruce Hahl, Community Development Director
Thomas Kuntz, Planning Manager

Janet Goucher, Community Development Programs Manager

Dennis J. Enslinger, Senior Planner

Christina Leakey, Community Development Programs Specialist

Kathy Robertson, GIS Technician

Jim Page, 4th District
Jason White, At Large
Jim Schultz, At Large

Benjamin Mobley, Jr.
Jerome F. Kacheroski
David L. Roberts

Byron Constance
Elmer Kuhn
Lisa Nichelson
Cindy McClain
Tom Riederer
Jim Sanders

Joe Williams

Laura Lower, Administrative Specialist
Stuart Borders, Senior Planner

Donna Coatsworth, Traffic Engineer
Sergeant David Ison, Traffic Unit

Susan Skov, Parking Enforcement Officer

A Comprehensive Revitalization and Development Strategy

Approved 2-22-05



Independence Square Revitalization Plan Table of Contents

1.0 Introduction & Background.............cccoooiiiiiii i, 1 Strategic Action Plan

AnaIySiSOfEXiSting Fabric 4.0 Vision.. .. 49

4.1 Basic ReV|taI|zat|on Prln(:lples .......................................... 50

2.0 Existing Urban Fabric..........coooii i 4 4.2 Target Market Strategy... 52
2.1 Regional & Historic Context..........c.cooeviiiiiiiiiiiiieiee e, 5 4.3 Organizational Strategies ................................................. 55
2.2 Character District ANalySiS. .. ....c.ovvviiirie e 7 4.4 Commercial Strategy... e e e e 56
2.3 SWOT ANAIYSIS. ...ttt it e e et e e e e e 12 4.5 Development & Busmess Incentlves 58
2.4 Land Ownership AnalysiS........c.oevii i e 13 4.6 Public Policy & Guidance... 61
2.5 Frontage Quality AnalysiS..........cooviiiii i, 14 4.7 Sustainable DeSIgN.......vuuiri e e e 61
2.6 Current Use ANAlYSIS........ovvnirie i e e, 15 4.8 Implementation..........coeuie i 61
2.7 Access & Entry ANalysiS.......c.vveiieiiiiie i 17 4.9 Strategic GoalS.......c.ueriirie it 62
2.8 Traffic Circulation AnalysiS..........ovviiiiieiie e, 19
2.9 Parking ANalysis. .. ... coovuiie i 20 Appendices

General Plan Recommendations Appendix A: Land Clearance for Redevelopment Authorlty (LCRA).. 64

Appendix B: 353 Redevelopment Corporations... e 66

3.0 Land Use Recommendations.. 25 Appendix C: Implementation Tools... 69
3.1 Land Use Based IncentlveRecommendatlons......................... 27 Appendix D: PrioritizationCriteria.......................................... 78
3.2 Design Guidelines... 30
3.3 Traffic and Parking Recommendatlons ................................. 41
3.4 Character District Recommendations.............oovvviiveinnvennnnn 43

A Comprehensive Revitalization and Development Strategy Approved 2-22-05



