
public facilities
What facilities and infrastructure will be needed for the future?

How will residents travel around in the future?

community 

identity

What will set Independence apart?

What assets do you value in your community?

Comprehensive planning is the process of 
establishing a collective vision for the future of 
a community. The Comprehensive Plan is the 
blueprint for achieving that vision. In updating 
our plan for 2040, we want to make sure the 
City of Independence is a place with good jobs, 
welcoming neighborhoods, solid infrastructure, 
and a strong sense of community. 

Comprehensive Plan Topics

businesses and 

jobs

What businesses and jobs would you like to see in Independence?

What is needed for all residents to prosper?

neighborhoods 

and housing

What do you want your neighborhood to look and feel like?

What types of housing are desired?

What is within walking distance of your neighborhood?

The city wants to hear your input 
on each of these areas and invites 
you to join the conversation in 
person and online over the next 
few months. There will be a variety 
of opportunities to listen, discuss, 
and share your ideas to help 
shape our plan. 

Here are some ways you can 
get involved and stay informed: 

• Neighborhood meetings 
• Public meetings
• Community survey
• Website
• Social media

Help us chart the course and tell us where 
you want the community to be in 2040.

Mayor Eileen Weir



independence, missouri

SUMMARY

District 1

• Local Truman Heritage District
• National Historic Landmark District
• Revitalize neighborhoods and rehabilitate housing stock
• Promote tourism and historic districts
• Attract businesses, such as sit-down restaurants
• Develop cultural district
• Improve appearance of corridors

District 2

• Revitalize neighborhoods and 
rehabilitate housing stock

• Improve appearance of corridors
• Industrial park close enough to 

major highway access
• Lake City Ammunitions Plant

District 3

• Development opportunities to the east at 
Little Blue Parkway

• Attract new businesses and manufacturing
• Improve access and development along US 

40 Hwy
• Attract executive level housing
• Development at I-70/Little Blue Parkway

District 4

• Stabilize aging population and 
aging housing stock

• Improve appearance of 
corridors

• Attract new businesses
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businesses and jobs

strengthen the economy

Increasing the economic prosperity of the community is 
a goal in the 2017-2022 strategic plan. The following are 
strategies to reach that goal.

• Increase household income
• Increase jobs
• Increase population
• Increase tourism
• Increase sales tax revenue

In order to make improvements to these areas we need 
to understand where we are currently. This fact sheet will 
provide baseline information on businesses and jobs in 
Independence, Missouri.

WE WANT YOUR FEEDBACK
You can shape how the 

community grows by providing your 
feedback on the community survey.

Retail trade is the dominant sector in Independence. 
Retail businesses bring in nearly $700 million dollars 
to the community each year. Many people choose 
Independence as a destination for shopping and 
dining. The majority of the retail industry started with 
Independence Center in the early 1970s followed by 
retail centers like Independence Commons, Bolger 
Square, Hartman Heritage, Eastland, and the Bass 
Pro Shops with the surrounding mix of retailers and 
restaurants. 

The following is a list of the largest non-retail employers 
and the number of employees in Independence.

Non-retail employers:

• Independence School District - 2,200     
• Orbital ATK - 1,722
• Centerpoint Medical Center - 1,400
• City of Independence - 1,050
• GEHA - 743
• The Groves - 444
• Burd & Fletcher - 274

What business would you like to 
see in 2040? Great communities 
have a mix of local businesses and 
retail options that draw visitors. 

Household income: $43,472
4,100 businesses employ more than 45,000 
people

Population: 116,830
Tourism brings in $700 million each year

High school or higher education: 82.9%
Percent living below the poverty line: 17.9%

Source: U.S. Census Bureau, 
2011-2015 American Community SurveyFA
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21%
17%

52%
30%

25%
Dominant 
Industries

Construction

Health Services

Banks

Automotive Services

Retail Trade



neighborhoods and housing

increase housing choice and 

livability

Independence has a wide range of neighborhood types 
primarily due to when the homes were built. The very 
oldest area is centered on the historic Independence 
Square, although many of the original homes have been 
replaced over time. Several remaining historic sites are 
the focus of the City’s tourism industry. The information 
on this page highlights the neighborhoods and housing in 
Independence.

What will the housing market look 
like in 2040? Great communities 
have a mix of housing options to 
attract and retain residents. 

Renter households: 36.6%
Owner households: 63.4%
Percent of vacant housing: 9.5%
Median rent: $775 per month

Most homes were constructed during the post war 
period. 12% of housing was built before 1940

Source: U.S. Census Bureau, 
2011-2015 American Community SurveyFA
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Where we want to be:

Independence has neighborhoods that are unique, 
diverse, and compete well in the regional housing 
market; they include distinctive and safe housing 
options for all.

Where we are:

• Older neighborhoods
• Aging housing stock
• Wide range of neighborhood types
• Several historic buildings
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WE WANT YOUR FEEDBACK
You can shape how the 

community grows by providing your 
feedback on the community survey.
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community identity

increase tourism

A community’s image is nearly impossible to quantify, yet 
it is as important and has a great impact on the success of 
the community as any other component. Most information 
about the city’s image is anecdotal in that it is how the 
community is presented by the media, people’s recollection 
of times past and the informal discussions or comments 
made by citizens and non-citizens alike. It is not uncommon 
for a reputation earned in one era to continue, when in fact 
it is part of the past and not reflective of the present.  

What will the community look like 
in 2040? Great communities have 
a strong identity. 

Robust library system

Hometown of Harry S Truman
Known as the “Queen City of Trails” 
It was the departure point for the California, Santa 
Fe, and Oregon Trails.

Hosts festivals like:  Santa-Cali-Gon 
Days, Vaile Strawberry Festival, 
Heritage Festival
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Where we want to be:

Independence takes pride in its history and culture 
and has many ways to celebrate these. Between the 
charming square downtown and Harry Truman’s 
legacy, the city’s identity brings economic value to the 
community and is preserved for future generations. 
Along with numerous cultural events, Independence 
is appealing for residents and tourists. In the future, 
Independence will continue to embrace its past and 
celebrate its history.

Where we are:
• Many historic structures
• Historic Square
• Robust trails system
• Truman’s heritage
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WE WANT YOUR FEEDBACK
You can shape how the 

community grows by providing your 
feedback on the community survey.
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Historic Independence Train Depot



public facilities

Facilities include the service utilities provided through 
the Independence Water Department, sanitary and 
storm water services through the Water Pollution 
Control Department, and electric power provided 
through Independence Power & Light. Other facilities 
include the parks system provided through the Parks, 
Recreation and Tourism Department. The Parks, 
Recreation and Tourism Department also maintains 
several facilities including the Sermon Center, the 
Palmer Center, the Truman Memorial Building, and 
Adventure Oasis. 

What will the public facilities and 
infrastructure look like in 2040? 
Great communities have a variety of 
public facilities and infrastructure 
that provide a valuable service to 
the community.

Robust park system

560 miles of road

Known as the “Queen City of Trails” 
It was the departure point for the California, 
Santa Fe, and Oregon Trails.

10 fire districts

12 police districts
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The Parks, Recreation and Tourism Department is also 
responsible for maintaining city-owned historic sites 
throughout the city which include:

• New Frontier Trails Museum on Pacific Avenue, 
not far from the Amtrak station;

• The Vaile Victorian Mansion, 1500 N. Liberty St;
• The Bingham Waggoner Estate, 313 West Pacific 

Ave;
• The 1827 Log Courthouse located, 107 W. Kansas 

Ave;
• The 1859 Jail and Marshall’s Home, 217 N. Main 

St,
• The Chicago and Alton Depot, 511 S. Spring St

The Public Works Department is responsible for all city 
roads (approximately 560 miles) and adjacent right-of-
way. The Police and Fire Departments are responsible for 
their respective facilities, including 10 Fire Districts and 12 
Police Districts.

In all cases, the focus is on maintaining the facilities rather 
than expanding or acquiring new facilities. The Capital 
Improvements Program (CIP) illustrates this commitment 
to maintaining or repairing what we currently have. 
The Metro Transit Center, located at the intersection of 
Truman and Noland Roads, is adjacent to City Hall and 
a short distance from Historic Independence Square. 
This facility, although owned by the Kansas City Area 
Transportation Authority, is maintained by the city 
through a cooperative agreement.
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WE WANT YOUR FEEDBACK
You can shape how the 

community grows by providing your 
feedback on the community survey.
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